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PROCEEDINGS

MORNING SESSION, SEPTEMBER 17, 1906.

The convention of the Industrial Workers of the World was
called to order at 10 a.m. by President Sherman. The call for the
convention was read by Secretary Trautmann. President Sherman
then announced the appointment of a credentials committee of
seven.

J.J. Kinneally, New York, moved that a credentials committee of
five be elected by the body. Motion was seconded.

The President declared the motion out of order. An appeal was
taken from the decision of the chair. President Sherman refused to
entertain the appeal, and proceeded to appoint a committee of
seven as follows: Wm. Keogh, Lillian Forberg, John McMullen,
L.M. Kohl, A. Maichele, Max Hendricks, F.W. Cronin.

The President at 10:20 a.m. declared the convention adjourned
until 2 p.m.

AFTERNOON SESSION, SEPTEMBER 17.

The delegates were called to order by President Sherman at 2
p-m. The Credentials Committee reported progress, informing the
delegates that a report would not be made probably until Tuesday
morning.

I. Shenkan moved that the Committee on Credentials be
instructed to get an itemized report of locals entitled to
representation, with the names of their duly accredited delegates,
and then bring in a separate report on the basis of representation.
Motion was seconded and carried.

Daniel De Leon offered the following resolution:

RESOLVED, That when the committee on credentials reports,
the convention shall organize with those delegates that the
Committee reports favorably upon, except those against whom
objection may be raised by the delegates reported favorably upon;
and that as to the delegates reported upon adversely and those
delegates reported upon favorably but objected to by the delegates
seated, their cases be taken up seriatim by the organized
convention. (The resolution was adopted.)

Philip Veal moved that we meet tomorrow (Tuesday) morning at
Brand’s Hall.
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I. Shenkan offered an amendment that in view of objections
raised to Brand’s Hall, a committee constituted of Industrial
Workers of the World members in Chicago be delegated to find
another hall. An amendment was offered that we meet at Brand’s
Hall, Tuesday morning at 8 o’clock. The amendment to the
amendment carried, 55 aye, 3 no. De Leon voted no, explaining
that he did so because of the uncertainty that Brand’s Hall could
be had for longer than nine days.

E.R. Markley moved that all available Industrial Workers of the
World speakers be utilized at public meetings while the convention
lasts. Motion was seconded and carried. The delegates then
adjourned to meet at Brand’s Hall at 8 o’clock Tuesday morning.

TUESDAY MORNING, SEPTEMBER 18.

The delegates convened at Brand’s Hall, Tuesday morning.
President Sherman in the chair. The following telegrams were
read:

From Eugene V. Debs—“Hearty congratulations to the
Industrial Workers of the World and success to their
deliberations.”

From W.F. Davis, Goldfield, Nev.—“While not with you in
person, I am with you in thought. Liberty and justice for Moyer,
Haywood and Pettibone.”

From the Excelsior Educational Society, Edw. I. Polster,
Secretary, New York City—“We congratulate the second annual
convention of the Industrial Workers of the World. The past year
has proven that the capitalist class finds a worthy foe in the
Industrial Workers of the World. We hope the good work will
continue many years and Industrial Workers of the World
conventions held until wage slavery is abolished.”

Upon motion a temporary sergeant-at-arms was appointed by
the chair.

It was moved and seconded that inasmuch as the Credentials
Committee was not ready to report the delegates adjourn to call on
arrival of the Committee. Carried.

At 10:45 the delegates were called to order and the Credentials
Committee reported through its secretary, John McMullen.

The report being read it was moved and seconded that it be
received and concurred in.

An amendment was offered seating those delegates favorably

Socialist Labor Party 5 www.slp.org



INDUSTRIAL WORKERS OF THE WORLD

reported upon, provide nothing thereby conflicts with the

resolution adopted yesterday.

After discussion the amendment was adopted upon a roll call
vote of those delegates favorably reported upon and the convention
organized by the seating of the following delegates, the vote on the
amendment standing 542 for, and 3 against:

George Abbott .................. 11
Geo. S. Holmes ................ 3
Max Hendricks ................ 3
W.J. Hannemann ............. 1
AL.Smith .....ccoooooeiiinnnin. 1
James Kelly ..................... 2
Wm. Ahern ...................... 3
Daniel De Leon ................ 5
Sigmond Moskowitz ......... 5
J.W. Johnson ................... 2
F.P. Cranston .................. 1
Jas. M. Brown ................. 15
Fred Dressler ................... 1
WW.COX uuvvvvneviieeiieenn, 1
Lillian Forberg ................ 1
F.W. Kleese ......ccccouven... 2
Jas. Motherwell ............... 2
Paul Augustine ................ 1
Eugene Fischer ................ 2
Wm. Keogh ...................... 3
Jas. Rugg ........coeeevninnnn. 1
Donald McKnight ............ 2
A. Lingenfelter ................ 1
Fred. W. Haver ................ 5
Jas. M. Reid ..................... 1
E.J. Foote ......c.ccvvvvnennnnn. 2
D. Gilchrist ........ccccenveeneen. 1
C.H. Duncan .................... 1
A.J. Hawkins ................... 1
Wm. O'Donnell ................ 1
A.L. McIntosh .................. 1
Wade Parks .........c........... 1

H. Nordholdt ................... 1
Sam J. French ................. 7
H.J. Juergens .................. 1
Jno. R. Robinson .............. 1
Walter J. Rogers .............. 1
E.U. Lundy ......cc.coeeeen.. 1
Wm. McCue .........couun..... 1
Fred G. Moore ................. 1
Fred W. Heslewood .......... 1
Teofilo Petriella ............... 1
A.Bohling .....................L 1
Jdno. McMullen ................. 108
E.R. Markley ................... 1
Herman Richter ............... 2
Walter Goss ....ccoevvnennnenn. 1
Albert Simpson ................ 1
I. Shenkan .........c..coneeene. 2
Philip Veal ....................... 1
Michael Dumas ................. 3l
Jos. Mullady ..........ccue....... 3
Lazarus Goldberg ............ 1
Ludwig Ginther ............... 2
P.R. McDonald ................. 109
Vincent St. John .............. 109
Albert Ryan ..................... 109
John Riordan ................... 1
Frank McCabe ................. 1
C.G. Kirkpatrick .............. 1
F.W.Cronin .......c..couvon... 1
C.H. Mahoney .................. 1
W.E. Trautmann .............. 1
Chas. O. Sherman ........... 1

Exceptions were taken to seating delegates from the
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Transportation department and the Metal and Machinery
department.

On motion an adjournment was taken until 3 p.m. to enable the
credentials committee to make a report on all contested cases.

AFTERNOON SESSION, SEPTEMBER 18.

The convention was called to order at 2 o’clock. President
Sherman in the chair.

Delegate De Leon moved that the committee on credentials be
instructed to adjourn its meeting forthwith, that its members
appear on the convention floor, the convention then to constitute
itself into a committee of the whole and take up the contests,
beginning with that of the metal workers.

Discussion followed and upon a roll call the motion was carried
by a vote of 315 yes, 118 no.

It was moved and seconded that a stenographer be employed to
take a stenographic report of the convention proceedings.

Upon roll call the motion was lost—yes, 185%2; no, 36612.

Moved and seconded that the secretary be instructed to send a
telegram expressing the confidence of the convention in Brothers
Moyer, Haywood and Pettibone, now illegally confined at Boise,
Idaho.

Amendment was offered that a committee of three be appointed
to draft a suitable message.

The amendment prevailed and the chair appointed as such
committee Daniel De Leon, Vincent St. John and W.E. Trautmann.

The credentials committee made a supplementary report upon
which the following delegates were regularly seated: Jas. Dial, one
vote; Sol. Rotkowitz, one vote; J.J. Kinneally, one vote; W.R. Fox,
two votes; Jas. M. Brown, three votes; Max Eisenberg, one vote;
Oscar Olsen, one vote.

The delegates, being in committee of the whole, then took up the
contests.

Objections having been raised against seating the delegate from
the Metal and Machinery department, on the ground that the
department never was legally organized, Delegate Kirkpatrick
moved that the protest against seating the Metal and Machinery
department delegate be presented in writing. Motion seconded.

Delegate De Leon offered a substitute motion that the protesting
delegates be called upon to take the floor, each to occupy not more
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than five minutes in stating his case.

The motion being on the substitute motion, it was carried. Yes,
552; no, 2.

The case of the protestants was presented by W.E. Tullar, P.
Schweinberg, Chicago; Hauck, Buffalo, N.Y.; H. Richter, Detroit,
Mich.; Nyholf, Pullman, Ill.; and A. Maichele, Schenectady, N.Y.,
delegate-elect of the Metal and Machinery department, who said he
came to the convention representing the consensus of opinion in
Schenectady that there was no properly constituted Metal and
Machinery department.

Delegates R.T. Sims, Daniel De Leon and others spoke in
support of the protestants.

Delegate Chas. O. Sherman (Vincent S. John being in the chair),
C.G. Kirkpatrick and F. McCabe spoke in defense of the Metal and
Machinery department.

Daniel De Leon moved that the contesting delegates be seated
and that each has the vote to which he may be found by the
credentials committee to be entitled, such vote to be deducted from
the votes which the department delegate has. Motion seconded.

At 8:15 a motion to adjourn was lost—yes, 150; no, 291.

Delegate Moore moved to amend the motion that the delegate
from Schenectady representing the locals of that city be seated,
and that the contestants be seated and represent the locals to
which they belong. Amendment seconded.

Delegate Hannemann offered a substitute motion that we seat
the regular delegate of the Metal and Machinery department and
that a committee of three be appointed to investigate the
conditions in the Metal and Machinery department and report to
the convention. Seconded.

A vote being taken on the substitute motion it was declared
lost—yes, 252; no, 306.

The vote on the amendment stood 3 for and 545 against.

The original motion was then carried by a vote of 30612 for, 243
against.

At 8:45 p.m. the committee adjourned until 9:00 a.m.
Wednesday.

MORNING SESSION, SEPTEMBER 19.

The delegates assembled in committee of the whole at 9 a.m.
President Sherman in the chair. After roll call it was moved and
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seconded to adjourn to give the contestants in the Metal and
Machinery department an opportunity to establish their standing
with the credentials committee.

The motion was carried—yes, 373; no, 173.

The committee appointed to draft a message to Moyer, Haywood
and Pettibone reported the following:

“Chicago, Sept. 19, 1006.
“Messrs. Moyer, Haywood and Pettibone,

“Ada County Jail, Boise, Idaho:

“Comrades—Industrial Workers of the World in convention
assembled send greetings and regret that capitalist conspiracies
prevent your being with us in the greatest revolutionary working
class convention ever held on the American continent, strictly in
line with last year’s convention.

DANIEL DE LEON,

W.E. TRAUTMANN,

VINCENT ST. JOHN,
Committee.”

The report was adopted unanimously.
The committee then adjourned.

AFTERNOON SESSION, SEPTEMBER 19.

The delegates reassembled in committee of the whole at 1:50
p-m.

The credentials committee reported the following entitled to
seats: W.E. Tullar, one vote; Albert Schultz, one vote; Paul
Schweinberg, three votes; Jos. Hammerle, one vote; Hugo Huese,
three votes; Wm. Rice, one vote; Henry Petzolt, one vote; Emanuel
Hauck, one vote; Herman Richter, one vote; S. Moskowitz, one
vote; Henry V. Jackson, eight votes; Nora B. Spear, one vote; A.
Maichele, thirty-six votes; Ulrich Frueh, three votes.

It was moved by Delegate Kleese, and seconded that the report
be accepted and the delegates seated. Carried.

Moved and seconded that R.T. Sims be seated as a delegate
representing the Metal and Machinery Local of Milwaukee and two
other locals. Carried by a vote of 343, against 260.

Objection was raised to seating the delegate from the
Transportation department by Delegate Riordan in the following
resolution:

WHEREAS, The so-called Transportation Department of the
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Industrial Workers of the World exists in name only, as the
accounts of that organization show, and

WHEREAS, The affairs of said organization are conducted in
open defiance of the principles governing the Industrial Workers of
the World so much that even the mandates of the Executive Board
of the Industrial Workers of the World were disregarded. Therefore
be it

RESOLVED, That this convention refuses to recognize said
department as a legitimate part of the Industrial Workers of the
World, and also refuses to recognize the credential of the delegate
from that department, or the representative of the General
Executive Board of the Industrial Workers of the World
representing said department. And be it further

RESOLVED, That the credentials of all local unions of
transportation workers who are sending delegates be recognized,
and the delegates seated.

Delegate Tullar moved that the contestants and representatives
of the Transportation department be given the floor to state their
case.

The motion carried—yes, 619; no, 2.

The case of the protesting members of the Transportation
department was presented by Wm. Hickey, Chicago; W.J.
Pinkerton, Blue Island, Ill.; John Plummer, Hammond, Ind.; J.E.
Fitzgerald, San Antonio, Texas; T.J. Cole, Blue Island, Ill.; and W.
L. Hall, Chicago. The contention was that they were suspended
while in good standing, that the former secretary-treasurer had
never resigned, and that the present secretary-treasurer had never
been legally elected.

The case of the contestees was presented by F.M. McCabe and
L.M. Kohl.

At 6 p.m. the committee adjourned to 9 a.m. Thursday.

MORNING SESSION, SEPTEMBER 20.

The delegates met in committee of the whole at 9:25. President
Sherman in the chair.

The chair announced the continuation of the case in the
Transportation department.

Several delegates and contestants took the floor. McCabe
presented his case.

Delegate Sherman said he had plead{ed} with McCabe to call a
convention of the department and allow the affair to be thoroughly
investigated and prevent it coming before this convention. McCabe
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refused because the membership was so small.
At 12:35 the committee adjourned to meet at 1:45 p.m.

AFTERNOON SESSION, SEPTEMBER 20.

The delegates met in committee of the whole at 1:50 p.m.
President Sherman in the chair.

McCabe and Cole presented their case.

Delegate De Leon moved that the matter containing the
resolution introduced by Delegate Riordan be divided into two
questions: First, shall the contestants be seated? Second, shall the
elected delegate of the Transportation department be seated?

Motion seconded by Delegate McMullen.

No objection was made to the division of the question.

Delegate De Leon reviewed at length the evidence submitted.

An amendment to refer the matter back to the credentials
committee was ruled out of order.

At 6 p.m. the committee adjourned.

MORNING SESSION, SEPTEMBER 21.

The delegates re-assembled in committee of the whole at 9
o’clock. President Sherman in the chair stated the case of the
Transportation department was re-opened and McCabe by
agreement presented additional testimony. Other delegates spoke
in behalf of the Transportation department.

At this point in the proceedings a telegram was received from
the Cloth Hat and Cap Workers of New York and read.

McCabe in replying to questions admitted that local unions No.
7, 1 and 12 were in good standing when they were suspended, and
that they were suspended because they would not recognize Kohl
as secretary-treasurer.

Delegate Sherman on the floor admitted he had denied the
contestants an appeal.

At 1 o’clock the committee adjourned.

AFTERNOON SESSION, SEPTEMBER 21.

In committee of the whole the delegates re-convened at 1 p.m.

L.M. Kohl again took the floor to present additional testimony in
behalf of the Transportation department.

McCabe being called upon to produce the letter of resignation as
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secretary-treasurer alleged to have been written by Hall, did not do
so.

The previous question was moved and lost by vote of 432 against
29.

No objection being raised to dividing the Riordan resolution into
two parts, Delegate De Leon moved that the contestants be seated
except such of them as the convention may ascertain were not in
good standing at the time the Hall-Kohl trouble arose—seconded.

Delegate Hannemann amended that all delegates of local unions
of the Transportation department with credentials be seated,
provided that they show their cards in good standing, and that the
locals are in good standing in the I.W.W., the convention to decide
their good standing.

A delegate moved to lay the amendment on the table. Seconded.

Motion declared out of order.

Delegate De Leon’s motion was then carried, the vote standing
379 for, 246 against.

Delegate De Leon moved that the contestee, L.M. Kohl, be
seated with the vote of the locals that he represents. Seconded.

Delegate Sherman amended, that L.M. Kohl be seated as
delegate from the Transportation department. Seconded.

Delegate De Leon withdrew his motion and the amendment,
being then an original motion, was carried by unanimous consent,
seating Kohl.

At 5:35 p.m. the committee adjourned to meet at 9 a.m.
Saturday.

MORNING SESSION.—SEPT. 22.

Delegates called to order at 9:15 a.m. President Sherman in the
chair. Roll called.
The following protest was introduced by Delegate Augustine:

To the Delegates of the Second National Convention of the

Industrial Workers of the World:

In accordance with instructions from Local Union 95, Building
Trades Industrial Union, which I represent, I hereby protest
against the seating of Daniel McKinnon, representing Local Union
No. 370, on the ground that the local he represents is a local union
irregularly chartered after August 1, 1906.

Delegate Augustine supported the protest. He held that if the
local was chartered prior to July 31, then it is entitled, under the
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call, to representation; but if the charter was issued after July 31,
the local is not eligible to representation. The charter was issued
after last August 1, 1906.

Delegate Augustine was supported by Delegates French, Fischer
and Moskowitz.

Delegate Sherman spoke in favor of seating McKinnon. He said
he signed the charter for the purpose of bringing a test case before
the convention.

After much discussion Delegate Augustine offered to withdraw
the protest and allow the claimant to be seated.

Objection was made and the committee adjourned to meet at
1:30 p.m.

AFTERNOON SESSION.—SEPT. 22.

The committee of the whole reconvened at 1:30. President
Sherman in the chair.

Delegate Gilchrist, of Pittsburg, moved to elect a new chairman.
The motion being declared out of order and an appeal taken, the
appeal was declared lost, whereupon Delegate Gilchrist withdrew
from the committee.

Delegate Moore, of Chicago, also withdrew from the committee.

Delegate Augustine again offered to withdraw the protest
against seating McKinnon, and was supported by Delegate De
Leon.

Delegate Hannemann objected.

Moved and seconded that McKinnon be seated with the votes he
is entitled to. Motion carried; three votes in the negative.

Delegate De Leon moved that this committee of the whole now
rise and that the Secretary report to the convention the
proceedings and recommendations of the committee. Motion
seconded.

The motion was carried. Vote—yes, 369; no, 127.

The Secretary having reported to the convention, Delegate De
Leon moved that the report of the whole be taken up seriatim.
Seconded.

Objection was made to the motion. The chair declared the
motion in order.

An appeal was taken from the decision of the chair. The chair
was sustained. Vote—Yes, 363 12; no, 254.

Delegate Mahoney moved that all of the questions reported by
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the Secretary of the committee of the whole be taken up seriatim.
Seconded.

Moved and seconded to lay the motion on the table. Carried.
Vote—Yes, 384; no, 245.

A vote on the motion by Delegate De Leon was then taken and it
was carried. Vote—Yes, 382; no, 236.

Delegate De Leon moved that the following standing committees
be immediately provided for, to be appointed by the chairman of
the convention, with the consent of the house. On Rules, three
members; on Constitution, five members; on Resolutions, five
members; on investigating the status of the locals from the
Transportation department whom the convention has seated, three
members. Motion seconded.

Amended, that the Committee on Constitution be stricken out.
Amendment seconded.

A motion to lay the amendment on the table was lost. Vote—Yes,
143; no, 476.

The vote being on the amendment, it was carried. Vote—Yes,
423; no, 202.

Moved and seconded to adjourn to meet at 9 a.m. Sunday.

Amended, to strike out Sunday and insert Monday. Seconded.

Amendment lost. Vote—Yes, 271; no, 350.

Chairman Sherman ruled debate on the original motion in order.

An appeal being taken the chair was not sustained. Vote—Yes,
140; No. 359 172.

Vote on original motion—Yes, 262 1/2; no, 247.

The convention then adjourned to meet Sunday morning at 9
o’clock.

MORNING SESSION, SEPT. 23.

The convention was called to order by President Sherman at
9:15.

By unanimous consent the motion by Delegate De Leon, as
amended, was carried.

The chairman announced the committees as follows:

Committee on Rules.—E.R. McDonald, Geo. Abbott, W.J.
Hannemann.

Committee on Resolutions.—Max Hendricks, Paul Augustine,
Wm. Kehoe, Albert Ryan, Albert Lingenfelter.

Committee to Investigate Status of Delegates from
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Transportation Department.—Daniel De Leon, Vincent St. John,
C.H. Duncan.

Delegate De Leon moved to strike out the name of McDonald
from the committee on rules and put W.R. Fox in its place; to
strike out the name of Hannemann and insert the name of F.W.
Kleese in its place. Motion seconded.

Vote to strike out McDonald and insert W.R. Fox was lost by a
vote of 240 yes, and 268 no.

Vote to strike out Hannemann and insert Kleese carried.
Vote—Yes, 357; no, 262.

Delegate De Leon moved to make Augustine first on committee
on resolutions and Hendricks second. Motion seconded.

After discussion Delegate De Leon offered to withdraw his
motion.

The chair ruled withdrawal out of order. On appeal the chair
was sustained. Vote—Yes, 264; no, 245.

It was moved that the motion be laid on the table. Motion
seconded. Vote—Yes, 492; no, 120.

With the unanimous consent of the house Delegate Fox was
substituted for Delegate De Leon on the Transportation
department committee.

Delegate St. John withdrew his name from the same committee
and with the consent of the house Delegate Parkes {sic} was
appointed in his place.

The committee on Transportation department delegates, as
finally composed, was as follows: W.R. Fox, Wade Parkes {sic}, C.H.
Duncan.

Delegate De Leon moved that the convention proceed to elect a
committee on constitution to consist of six members, and that when
the delegates from the Musical unions are seated they be allowed
to select a representative on the committee. Motion seconded.

Amended by Delegate Richter that the whole committee of seven
be elected—by the house. Amendment seconded.

Adjourned to meet at 1:45 p.m.

AFTERNOON SESSION.—SEPT. 23.

Convention was called to order at 2 o’clock.

A vote being taken on Delegate Richter’s amendment it was lost.
Vot{e}—Yes, 50; no, 543.

A vote was then taken on the original motion and it was carried.
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Vote—Yes, 356; no, 222.

Nominations were made for the committee on constitution as
follows: Daniel De Leon, J.J. Kinneally, Vincent St. John, A.
Miachele, D. McKinnon, E.J. Foote, L.M. Kohl.

Delegate Kohl withdrew, and by unanimous consent the
following were declared elected as the committee on constitution:
Delegates De Leon, Kinneally, St. John, Maichele, McKinnon and
Foote.

B. Stone, representing Local No. 158, Chicago, was seated with
one vote.

Delegate Kehoe moved that W.T. Leach, representing Local
Union No. 229, of Montreal, Canada, be seated upon the promise
that the dues of the local shall be paid upon his return to Montreal.

The motion was seconded and passed with unanimous consent
and the delegate seated with one vote.

In the case of the Musical Unions, Nos. 23 and 41, J. Schomberg
was seated with ten votes.

Delegate Duncan moved to renew the motion to employ a
stenographer to take the proceedings of the convention and that
the report be published in book form. Motion seconded and adopted
unanimously.

Moved that the Secretary be instructed to employ a
stenographer. Carried unanimously.

Adjourned to 9 a.m. Monday.

[The Stenographic Report, provided for in the last session, begins with
the sessions of Monday, September 24.]
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EIGHTH DAY.

MONDAY, SEPT. 24, 1906.—MORNING SESSION.

PRESIDENT SHERMAN called the Convention to order at 9:20.

The roll of members was called by the secretary.

THE PRESIDENT: The next in order will be the reading of the
minutes of the previous meeting. I would suggest, however, owing
to the fact that we have minutes for two or three sessions that have
not been read. I believe it would be in order this morning to read
all of the minutes that have not been read. If there are no
objections I will so order the secretary.

The minutes of the sessions from Sept. 17th to Sept. 23d
inclusive were read by the secretary.

You have heard the reading of the minutes. What is your
pleasure?

DEL. McMULLEN: I desire to offer a correction.

THE CHAIRMAN: What is your correction?

DEL. McMULLEN: At the morning session of the 18th a protest
was received from No. 95 concerning No. 370. Right after the
credential committee reported the first protest received of any kind
was from Delegate—I believe it was from 95, was it
not?—concerning the seating of 370 of New York. There is no
mention at all in there of that fact.

THE CHAIRMAN: If there is no mention of that fact—

DEL. McMULLEN: I am offering it as a correction because it
occurred in the business here. Now again, in the matter of the
Transportation Department, I believe you recollect Del. McCabe
was up here. Del. McCabe is made to say by these minutes that he
admitted that these several locals were in good standing. His
distinct and explicit statement here was that they were suspended
for non-payment of dues. Now, these minutes go out broadcast as
the proceedings of this convention. This man should not be made to
say a thing that he distinctly asserted the contrary of. Now, again,
when these delegates withdrew here, the delegate that withdrew
offered a motion to proceed to elect a new chairman, and the same
was defeated, and he announced his withdrawal on that reason.
There is no record whatever of that motion, at all, but there is a
record of his withdrawal. You recall the fact, my brother, is not
that so?
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DEL. LINGENFELTER: Was that Del. Gilchrist of Pittsburg?

DEL. McMULLEN: I believe it was. I cannot remember the
name, but that was the fact, however.

DEL. KLEESE: You are right.

SECRETARY TRAUTMANN: It is recorded that he withdrew
from the Convention.

DEL. McMULLEN: I know. It is not recorded that after that
some one made a motion to appoint a new chairman.

SECRETARY TRAUTMANN: That was defeated.

DEL. McMULLEN: Yes, that was defeated.

SECRETARY TRAUTMANN: Or rather not entertained at all.

DEL. McMULLEN: I know, but there was an appeal from the
decision of the chair.

SECRETARY TRAUTMANN: Yes.

DEL. McMULLEN: And the decision was lost. Do you recall
that?

SECRETARY TRAUTMANN: That is right.

DEL. McMULLEN: It is, exactly, is it not, brother?

SECRETARY TRAUTMANN: That is right.

DEL. McMULLEN: I only ask that these corrections be made, to
show just what took place. I have no objections to anything that is
a fact, but I do not want McCabe to be made to say things here that
he positively denied, because McCabe said just what I stated to
you. I ask that those corrections be inserted.

DEL. SIMS: Mr. Chairman, I wish to take exception to one
correction that Del. McMullen made in regard to the admission of
McCabe as to the standing of locals in the Transportation
Department. He absolutely admitted on the floor to Del. De Leon,
that this local from San Antonio and local No. 5, I believe, and No.
1 of Chicago, and, if I am not mistaken, also one or two other
locals, with the exception of one local which was not contested
here—that they were in good standing up to the time of the Hall-
Kohl controversy, and that they were suspended because they
refused to recognize Kohl as general secretary of the
Transportation Department; that they were in good standing up to
the time of that controversy, while it seems to be attempted now to
convey the idea by Del. McMullen’s assertion that they were
suspended because of non-payment of dues, and were not in good
standing. And I wish to take exception to and deny that, on behalf
of the Transportation locals which refused to accept autocratic
measures being introduced in regard to the Secretary-Treasurer.
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DEL. McCABE: Mr. Chairman, the books are here. The ledger
that was left in the office by Brother Hall is still there, and it
shows for itself that those locals, some of them, were in bad
standing for the months of October and November. I don’t say all.
Some of the others received stamps in the month of November and
refused to pay for them. Therefore I consider them in bad standing.

DEL. SMITH: A point of order. We are not taking evidence now.
This matter pertains to what was stated on this floor, and that
brother did distinctly say what the minutes say. I just merely want
to coincide in the other corrections that Bro. McMullen has stated
here.

DEL. McCABE: I have plenty to attend to besides replying to
those who are sticking a knife in me every time they get a chance,
and I am getting tired of it.

DEL. FOX: I distinctly heard Bro. McCabe admit that No. 1 and
No. 12 and No. 7 were in good standing at the time of this
controversy.

DEL. DE LEON: A point of order. No motion has been made,
and this discussion is out of order.

DEL. McMULLEN: Let me ask one question. Is this the official
stenographer that is working this morning?

ASST. SEC. EDWARDS: Yes.

DEL. DE LEON: Yes. My point of order is that this discussion is
not on any motion. There is a discussion instead of rising here and
making a motion. The way to do it is to make a motion to make a
correction of the minutes.

THE CHAIRMAN: The point of order is well taken. You have
heard the reading of the minutes; what is your pleasure?

DEL. SMITH: I move to adopt the minutes as corrected.

DEL. DE LEON: Seconded.

THE CHAIRMAN: It has been moved and seconded that we
adopt the minutes as corrected. Are you ready for the question?

DEL. McMULLEN: With these corrections?

THE CHAIRMAN: With the corrections that have been taken
down, I understand.

DEL. McCABE: Not only with the corrections that have been
made now, but with the others?

THE CHAIRMAN: I should judge there didn’t seem to be any
objection when the other changes were made, and for that reason I
would take it for granted that by mutual consent the other
changes.

Socialist Labor Party 19 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

DEL. McMULLEN: Do I understand that in making those
corrections the utterances will appear in the official report? I
maintain that what I stated was a fact, as to the McCabe affair.

THE CHAIRMAN: I suppose the brother has taken it down here.

DEL. McMULLEN: All right, sir.

DEL. SMITH: Mr. President, do you understand my motion?

THE CHAIRMAN: It has been moved and seconded that the
minutes be endorsed as corrected and read.

DEL. SMITH: Now, that is not clear at all. As corrected
previously, but not as corrected now.

THE CHAIRMAN: Well, everything corrected; that correction
has not gone in there yet, brother. I think I am safe in stating “as
read and corrected.”

DEL. SMITH: That is right.

THE CHAIRMAN: And the only correction I know of that is on
record is as to the McCabe affair.

DEL. DE LEON: In view of the fact that objection has been
raised to that part of the minutes relating to the McCabe affair, 1
wish to say that McCabe’s statement was made. I asked Brother
McCabe a number of questions, and in answer he distinctly
admitted that No. 7 of San Antonio, No. 1 of Chicago and No. 12 of
Hammond, Ind., were in good standing at the time of the Hall-Kohl
controversy, or when the Hall-Kohl controversy began, and that
the only local that he insisted was in bad standing at the time was
Local Blue Island. I think McCabe said that, according to my
recollection, in his answer to my question.

DEL. McMULLEN: Do you recall—just listen to this one
second—didn’t McCabe distinctly state on this floor—I am trying to
refresh your mind now—you recall he read a letter showing that
meetings were held in someone’s house and that there were three
members there? Now it would be impossible for such a local to be
in good standing. That claim could not be asserted. That letter
came from a gentleman who was a protestant; I forget his name;
Fitzgerald, I believe. Yes, Fitzgerald was the person who signed
that communication.

DEL. DE LEON: On the question being asked Mr. McCabe, you
distinctly recollect that McCabe read here what purported to be a
letter and said there were charges in this case, and the document
was not presented to us. You cannot judge as to whether all of that
letter was read or otherwise. But I was trying to take a short cut
across lots and asked him directly for his conclusions, and his
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conclusions were that the San Antonio Local was in good standing
and No. 9 of Chicago was in good standing, and Hammond, Ind.,
was in good standing, but that Blue Island was not.

DEL. FOX: The books of that department do show that San
Antonio Local paid over $36 into their treasury, and could not be in
bad standing.

DEL. SMITH: Question.

THE CHAIRMAN: The question has been called for. Are you
ready for the question? Call the roll, Mr. Secretary, if there is no
objection.

DEL. KLEESE: Let us hear it read as corrected.

THE CHAIRMAN: I don’t know what you say

DEL. KLEESE: Wouldn’t it be best to hear the minutes as
corrected?

THE CHAIRMAN: Will you read this correction, Bro. Secretary?

THE SECRETARY (reading): “Morning session, Sept. 23.
Correction made: After the motion made by Del. De Leon to strike
out the name of Hannemann and insert the name of F.W. Kleeze in
its place. Motion was seconded. By unanimous consent of
convention motion was divided and vote to strike out McDonald
and insert W.R. Fox was lost by a vote of 240 yes, 268 no.

“The next correction to be made was to insert the full letter and
statement of protestants against McKinnon of New York in the
minutes, instead of a brief notice.”

DEL. McKINNON: That is to put that—

SEC. TRAUTMANN: That the full letter of the protestants be
inserted in the minutes.

DEL. McKINNON: But on that date, Tuesday, the 18th,
morning session.

SEC. TRAUTMANN: On Tuesday, the 18th, morning session?

DEL. McKINNON: Yes.

THE CHAIRMAN: Is that satisfactory to the convention?

DEL. McCABE: Mr. Chairman, if I understand correctly—I
might be mistaken—I don’t see anything in there where there were
two or three motions made here yesterday and I think there were
two appeals from the decision of the chair, and I would like to be
clear on that point. I would like to see that those were inserted in
the minutes. If we are going to have one thing picked out and
picked to pieces let us pick them all. I want to have the minutes
read again, to be clear on that point.

THE CHAIRMAN: Yesterday’s minutes?
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DEL. KLEESE: There were several instances where appeals
were taken from the decisions of the chair. They are not recorded
and they were unnecessary, because they do not affect the
revolutionary movement of the working class. They are just to take
time.

DEL. McCABE: I would like to bear the minutes of yesterday’s
proceedings read, Mr. Chairman.

THE CHAIRMAN: The delegate will be accommodated. It will
only take a minute.

(The following was read from the minutes of the session of
September 23):

“Convention was called to order at 2 o’clock.

“A vote being taken on Delegate Richter’s amendment it was
lost. Vote—Yes, 50; no, 543.

“A vote was then taken on the original motion and it was
carried. Vote—Yes, 386; no, 222.

“Nominations were made for the committee on constitution as
follows: Daniel De Leon, J.J. Kinneally, Vincent St. John, A.
Maichele, D. McKinnon, E.J. Foote, L.M. Kohl.

“Delegate Kohl withdrew, and by unanimous consent the
following were declared elected as the committee on constitution:
Delegates De Leon, Kinneally, St. John, Maichele, McKinnon and
Foote.”

DEL. HANNEMANN: There is something that I think is quite
necessary to get down in those minutes. There was a motion made
to seat those delegates of the Musical Union with one vote, and
there was a substitute made to that motion, made by Brother
Sherman, and there was an appeal taken from the chair and the
decision of the chair was upheld. I do not see that in the minutes.

SEC. TRAUTMANN: That is in there.

DEL. McCABE: That is the point I wanted to bring out.

SEC. TRAUTMANN: The correction will be made.

DEL. McMULLEN: There was a roll call on that appeal.

SEC. TRAUTMANN: Yes.

DEL. McCABE: Now, if I am in order, I wish to bring out this
point at this place, that any time that some prominent delegate
makes a motion here and it is duly seconded and not carried, there
is a rule that they generally appeal from the chair, if they want to
make a motion and it is ruled out of order or something of the kind.
Now I say whether it is carried or defeated, let us have it on the
minutes and in the record, and I am going to insist on that.
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THE CHAIRMAN: The Chair would like to say this, that he is as
responsible as any individual delegate here for our not having a
full report of all our proceedings. The Chair realizes that it is very
hard for the Secretary to take down in longhand every move during
a meeting such as we have had. If there is no objection the Chair
will rule that these minutes are endorsed by unanimous consent.

DEL. McKINNON: Mr. Chairman, as the Committee on
Constitution is not ready to report—

THE CHAIRMAN: You had better wait till they report.

DEL. McKINNON: Mr. Chairman, as the Committee on
Constitution has not completed its report—

A DELEGATE: Turn around and talk to the delegates.

DEL. McKINNON: I am talking to the convention. If you make a
little less noise you may be able to hear. As the Committee on
Constitution has not completed its report, I move that Brother
Schomberg be the seventh member of that committee, subject to
the decision of the convention.

THE CHAIRMAN: I don’t believe it requires a motion. Provision
has been made for a Musicians’ representative. Would there be any
objection to his being endorsed unanimously?

(No objection was heard.)

DEL. PARKS: I move that we now hear the report of the
Committee on Rules and Order of Business.

DEL. LINGENFELTER: I second the motion.

DEL. PARKS: That is the first thing to come up.

THE CHAIRMAN: It has been moved and seconded that we hear
the report of the Committee on Rules and Order of Business. Are
you ready for the question?

DEL. MAHONEY: Mr. Chairman, I have no objection to the
motion. The motion, in my opinion, is proper. I believe that should
be one of the first committees to report. But we have on the floor of
this convention delegates who have been seated, whose vote has
not been designated, and by not acting or hearing the report of
your special committee on the designation of the vote of the
Transportation department and of your Credential Committee on
the designation of the vote of the Musicians, you are depriving
them of a vote on every motion that is made before that time. I am
of the opinion that the reports of these committees will be accepted
immediately and their names placed on the roll, giving them a full
voting right in this convention. That is the only suggestion that I
have got to make, and I believe it would have been proper had this
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been taken up before.

DEL. PARKS: Now, Mr. Chairman, I consider that Bro.
Mahoney’s suggestions are very good, but the Committee on Status
of the Transportation department, of which I am one of the
members, have gone over the matter in hand. Our secretary is
formulating our report. We are not just ready to report right now,
but I will say that I will withdraw the motion that I have made,
with the consent of the second, providing that we discover that we
can dispose of both matters within fifteen minutes from the time
that the reports of the two committees are submitted. But if it
develops that we cannot dispose of them and the convention is
going to be thrown back upon the general question, I believe we
ought to have some rules; and with the understanding that the
reports of these committees go through and these delegates are
seated within fifteen minutes according to the reports of our
committees, I will withdraw this question at this time.

THE CHAIRMAN: What does the second say?

DEL. LINGENFELTER: I will accept that.

ABSENTEES AND PROXIES.

THE CHAIRMAN: If there is nothing before the house the Chair
would like to make an announcement. Delegate Mrs. Spear asked
me last night if I had any objection to her leaving her vote with a
proxy, as she had been called home. I said that personally I had
none, and that if she would leave word as to whom she wanted her
vote turned over to, that I would announce the same in the
morning, and I desire to make this announcement at her request.
Mrs. Spear asked that Philip Veal be allowed to cast her vote for
the remainder of this convention. Is there any objection?

A DELEGATE: None.

THE CHAIRMAN: If there is no objection—

DEL. HANNEMANN: I believe that is not the way to do it. I
believe the delegate should go back to her local and ask the local to
elect somebody to represent it at this convention. That would be
the proper way to act in cases of those who go away. If it is done by
the consent of their organization, if the selection is made that way,
then I think that is the proper course to take.

DEL. DUNCAN: I have a suggestion to make on this subject. I
move that we instruct our secretary to at once notify by wire all
locals whose delegates have withdrawn from this convention, that
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they have withdrawn, and to send others.

DEL. McMULLEN: I would second that motion.

THE CHAIRMAN: It has been moved and seconded that the
secretary be instructed to notify by wire all local unions whose
delegates have withdrawn from this convention. Are you ready for
the question?

DEL. RIORDAN: I wish at this time to make a motion to lay
that motion on the table and move that the request be granted and
that the credential or proxy be given to the selection by the
delegate who wishes to withdraw from the convention. Seconded.

THE CHAIRMAN: That is a funny motion. You destroy the one
and make another.

DEL. RIORDAN: Then I would move it as an amendment.

DEL. LINGENFELTER: I second it as an amendment.

THE CHAIRMAN: That is an amendment to that Brother’s
motion? indicating Delegate Duncan.

DEL. RIORDAN: Exactly.

THE CHAIRMAN: There has been an amendment made and
seconded that Delegate Veal be permitted to cast the vote for
Delegate Spear. Does that cover it?

DEL. RIORDAN: Yes.

THE CHAIRMAN: Are you ready for the question?

DEL. LINGENFELTER: Now, Mr. Chairman, we are traveling
into a peculiar and a pathetic situation, due to the fact that the
majority of the individual delegates here are not here under salary;
are not here even with expense money. Many of them are running
short. We realized when we left our homes that we did not feel
justified in putting a heavy tax upon our members, and as a
consequence we are here with no salary and no expense money,
many of us. Upon one side we have a set of delegates who have
expense money with what I consider a good salary, battling against
such a situation. It follows then manifestly that these delegates
who have neither expense money nor salary will be frozen out in
the end. These dilatory tactics that have been pursued by the
opposition have prolonged the convention, due to their express
determination, in my opinion, to freeze out these wage slave
delegates. Those of us that can stand it are going to remain, and I
for one want it understood that if I am frozen out I want some one
to vote my sentiments. I want the members of my union to be
recorded here. And how can we do it? We can only do it by
entrusting our vote and our sentiment with another delegate that

Socialist Labor Party 25 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

can remain here that we know will do it, and I for one do not
propose to be frozen out by a lot of men that have it in their power
to freeze us out. Shame on the men who acted in the manner that
they have. Shame on those men who got up in this convention in
the most ridiculous manner and put up the most ridiculous
arguments, ridiculous parliamentary points of order and
everything else, coming as it does from men whose intelligence we
must respect because of the fact that they are representing their
organizations. I believed them to be men who understood better,
that they had our interests at heart, but I am convinced beyond a
shadow of a doubt that they are determined to freeze us out, and
we are not going to have it. Only last night the boys came to me
and said, “Lingenfelter, we can’t stand it any longer; we are getting
broke; we can’t sleep in box cars and eat hand outs and remain
here.” Now, Mr. Chairman and fellow delegates, to those men that
used those dilatory tactics all last week, I appeal to their sense of
honor; I appeal to them as men, if they have got a drop of unionism
tingling in their blood, that they will not vote to stop us from
turning over a proxy to an honorable man that we know will
express our opinion, that we know will express the spirit of the
members that we represent. We are not appealing for mercy, but
we are appealing for the right to vote for the enslaved wage class
which we represent. We are not here asking for sympathy, but we
are determined that we will remain to the last, and we can only
remain, if we are driven out of this convention, by turning over our
vote to some one that will vote it right.

A DELEGATE: I imove the previous question. (Seconded.)

THE CHAIRMAN: The previous question has been moved and
seconded. Are you ready for the question? (Question called for.)
Call the roll.

DEL. SIMS: What is the previous question? To table the motion?

THE CHAIRMAN: The Secretary will call the roll.

DEL. SMITH: What is the previous question? What are we
voting on?

THE CHAIRMAN: The previous question is Brother Riordan’s
amendment.

DEL. KEOGH: I want to notify this convention that I am going
to stay to protect the men that sent me. I want to notify the
convention that I am not for the tactics that have been shown here.
I have not taken the floor while I have been here but once, and if
we are not allowed to defend ourselves and show why all these
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conditions must exist and show what has been done in the past,
then I want to tell you that I am going back to the organization
that sent me here, and I will tell them the tactics that have been
carried on here, and let them be the judges. I am only an individual
sent as their servant, and—

DEL. McMULLEN: What are you going to vote on?

DEL. KEOGH: (Continuing)—and I have no right to give my
vote to any one that has not clearly the power to vote.

DEL. TULLAR: I rise to a point of order.

THE CHAIRMAN: State the point of order.

DEL. TULLAR: The previous question has been called for and it
is not debatable.

DEL. MAHONEY: I want to be informed so that I can know how
to vote.

THE CHAIRMAN: You are discussing the amendment to the
motion, the amendment that the brother read over there.

DEL. MAHONEY: Does that embody in the amendment the
motion to lay on the table?

THE CHAIRMAN: I do not understand so. Did it, Riordan?

DEL. MAHONEY: There is no motion to lay on the table in that
amendment, Brother Riordan?

DEL. RIORDAN: No.

DEL. MAHONEY: All right, then I am satisfied.

THE CHAIRMAN: Call the roll on the previous question.

DEL. McMULLEN: I understand we are voting now to shut off
debate.

THE CHAIRMAN: Yes.

DEL. McMULLEN: This is not on the amendment or anything
else.

THE CHAIRMAN: No; this is “Shall we take a vote on the
amendment now?”

(The roll was called and the vote announced as follows):

Total Number of votes cast .......ccocoeeviiiiiiiiiiiiiiiniinn, 624
Y O i 394
N O i 230

THE CHAIRMAN: The motion is carried. We will now—

DEL. McMULLEN: Mr. President, Roberts’ Rules of Order says
that it requires a two-thirds vote to carry this question. Here is
Roberts’ Rules on it. If that is two-thirds by the figures given here I
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am perfectly willing to submit.

DEL. TULLAR: We have established no rules as yet. Majority
votes have carried all questions up to this time. Hence I suggest
that that contention is out of order.

DEL. McMULLEN: I submit that I am offering you the rules,
the ordinarily accepted authority which we have been working
under heretofore.

DEL. SMITH: Mr. Chairman, this authority has not been
accepted.

THE CHAIRMAN: I recognize that our constitution states that
unless otherwise provided Roberts’ Rules will govern. But at this
stage of the game I am going to rule that this vote is in order and
will stand. Now the vote will occur—

DEL. McDONALD: Just one question. That is not supposed to
rule that you can transfer the vote of one delegate to another?

THE CHAIRMAN: The President is not clear on that.

DEL. VEAL: Mr. Chairman, and delegates of the convention, I
am opposed to the giving of proxies—

DEL. McMULLEN: I rise to a point of order.

THE CHAIRMAN: The vote has been called for by a vote of this
convention, and there will be nothing more said on this
proposition. We will proceed to take the vote on the amendment.
Call the roll.

DEL. KLEESE: State it.

DEL. LINGENFELTER: What is the amendment?

SEC. TRAUTMANN: Is this on the motion?

THE CHAIRMAN: No, not the motion; on the amendment. Now,
be clear. The motion was that the secretary be instructed to notify
each local union by wire whose delegates had left the convention.
Delegate Riordan made an amendment to the motion that Sister
Spear’s vote be given to Delegate Veal. Now, you are voting on the
amendment. Proceed to call the roll.

DEL. LINGENFELTER: Mr. Chairman, I rise to a point of
order.

THE CHAIRMAN: What is your point of order?

DEL. LINGENFELTER: My point of order is this, that the
amendment does not conform to the constitution of this industrial
body.

THE CHAIRMAN: Your point of order is not well taken at this
time.

(The vote was taken. Prior to the announcement of the vote—)
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DEL. LINGENFELTER: By a slip of the tongue I made a
mistake. It is manifest that I am in favor of the proposition. I voted
no; I ask that the vote be changed to yes. Manifestly I am in favor
of the amendment.

DEL. HAVER: Mr. Chairman, may I make a request of the
delegates before the vote is counted?

THE CHAIRMAN: The Brother wants to make a request. The
delegates will be quiet for a minute.

DEL. HAVER: Mr. Chairman and fellow delegates, my request
is this: I only hope, in the next three or four days that the people
who have tried out their power of oratory in this convention will
not want to do the same in the future, to have it go down on the
record. Let us in the next three or four days get down to business
and cut out all this rag chewing that we have done in the past.

(The vote was then announced as follows):

Total number of votes cast ........coovviviiiiiiiiiiiiiiiiinns 592
YOS i 104
N O et 488

THE CHAIRMAN: The amendment is lost. The question now
occurs on the motion that the Secretary be instructed to notify each
local of the withdrawal of its delegate. Proceed to call the roll.

DEL. McMULLEN: And to ask them to send others.

DEL. HANNEMANN: With the consent of the house, I move
that the vote stand as the vote on the motion.

THE CHAIRMAN: Is there any objection?

SEC. TRAUTMANN: Does that imply that if the locals whose
delegates have withdrawn from the convention should instruct
them to return to the convention they will not be accepted as
delegates?

DEL. DUNCAN: I did not intend to imply that.

SEC. TRAUTMANN: I just want to know that, to be clear on this
proposition, because one or two locals whose delegates withdrew
have already instructed other delegates to take their places and
one delegate has been sent back to the convention; so that the
matter has to be settled right here.

DEL. McMULLEN: Mr. Secretary, didn’t I understand that the
motion of the brother right there was that you be instructed to wire
the locals whose delegates had withdrawn and ask them to send
other delegates?
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SEC. TRAUTMANN: Suppose they instruct the same delegate
that he must return, what then?

DEL. McMULLEN: If they instruct the same delegate and he
presents a telegram or written instructions here, it seems to me
they have complied with the instructions.

SEC. TRAUTMANN: All right, that is all I want to know.

DEL. RIORDAN: I am not going to raise an objection against the
decision of the Chair, but I have been told that there are delegates
upon the floor of this convention who expect later to be called back
to their respective locals. Now in the event of a letter coming from
a local union to a delegate upon the floor of this convention
instructing him to delegate his proxy to any delegate already
seated in this convention, would it not be proper to allow that
delegate the privilege of making his selection upon the floor of this
convention and delegating his proxy to such delegate? If you rule
that a wire must be sent before it will be recognized by this body I
will raise an objection. On the other hand, if you rule that such a
letter will be recognized and the power granted to such delegate, I
will not raise an objection.

DEL. McMULLEN: Let us vote on this proposition.

THE CHAIRMAN: A roll call has been asked for. Call the roll.

DEL. TULLAR: A point of order. I would like a ruling on the
suggestion of Brother Riordan.

DEL. SCHOMBERG: He didn’t ask for a ruling. He asked a
question.

DEL. TULLAR: Will a letter from the local union satisfy this
convention?

DEL. SCHOMBERG: No.

THE CHAIRMAN: Wait. The Chair would be of the opinion that
should a letter come here duly sealed and signed by the officers of a
local union, to the effect that their delegate was withdrawn and
instructing him to turn his vote over to somebody else, that it
should be accepted by the convention. That is, I would not rule that
the convention has got to adopt what the Chair thinks, but that is
the way the Chair would look upon it, as instructions from the local
union. I believe a local union has a right to withdraw a delegate at
any time. The delegates are the servants of the local unions, and
the unions have a right to withdraw them and the unions have a
right to instruct them; and it occurs to me that instructions to a
delegate to transfer his vote to somebody else is a power that
belongs to them and should be recognized here by this convention.
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DEL. SMITH: Then, Mr. Chairman, how would you rule in the
event the delegate received a telegram to that effect?

THE CHAIRMAN: Well, a telegram and a communication with
the seal on it are different things. I have seen too much done by
telegram that has caused too many men too much trouble, and I
have so little faith in telegraph companies that I would not vouch
for what comes over their wires.

DEL. BROWN: In case of a telegram from a local at a distance
the delegate would not be getting an even show with the delegate
that belongs in the vicinity of Chicago.

DEL. McMULLEN: Whenever you attempt to put this ruling of
yours in force, I give you notice that I will appeal. It is foreign to
this question that we are voting on now. I take it that that vote is
entirely foreign.

A DELEGATE: Vote.

THE CHAIRMAN: The vote is called for.

DEL. McMULLEN: Whenever you come to make this decision
you are going to get an appeal.

DEL. ROGERS: I want to understand what we are voting on.

THE CHAIRMAN: I will state it once more. Brother Duncan
moves that the secretary be instructed to notify by wire each local
union whose delegate has withdrawn from this convention. Is that
right?

DEL. GOLDBERG: And send another.

THE CHAIRMAN: Now we will proceed to take a vote.

DEL. McMULLEN: I have no objection if there is unanimous
consent to the adoption of this.

THE CHAIRMAN: If there is no objection upon the part of any
delegate the Chair will rule that it is adopted by unanimous
consent. So ordered.

DEL. FOX: Mr. Chairman, the Special Committee on
Transportation and Seating of Delegates is ready to report.

The Committee submitted the following report:

REPORT OF COMMITTEE ON CREDENTIALS
OF TRANSPORTATION LOCALS.

We report that Local No. 17 of Blue Island, Local No. 7 of
San Antonio, Local No. 1 of Englewood, and Local No. 12 of
Hammond were in good standing last December at the date of
the inception of the Hall-McCabe controversy, and entitled to
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one vote each, according to their numerical strength.

We report that W.J. Pinkerton, J.E. Fitzgerald, John
Plummer, Wm. Hickey and W.L. Hall were in good standing
at the time of the inception of the Hall-McCabe controversy,
as shown by their cards and the recognition of their locals,
their department and the general organization.

We recommend that W.J. Pinkerton be seated in this
convention as delegate from Local No. 17 of Blue Island with
one vote. We recommend that J.E. Fitzgerald be seated in this
convention as delegate from Local No. 7 of San Antonio with
one vote. We recommend that John Plummer be seated in this
convention as delegate from Local No. 12 of Hammond, Ind.,
with one vote. We recommend that W.L. Hall and Wm. Hickey
be seated in this convention as delegates from Local No. 1 of
Englewood with one-half vote each.

WM. R. FOX,
W.R. PARKS,
C.H. DUNCAN,
Committee.

THE CHAIRMAN: You have heard the report of this committee.
What is your pleasure?

DEL. DE LEON: I move that this convention concur in the
report. (Seconded.)

THE CHAIRMAN: It has been moved and seconded that this
convention concur in the report of the special committee on the
question of the Transportation delegates. Are you ready for the
question. (Question called for.)

DEL. MAHONEY: I understand that the report is that these
delegates be seated, but in case of one local union that has got one
vote, that that be split in two and we give them one-half vote
apiece.

THE CHAIRMAN: Yes.

DEL. MAHONEY: I am opposed to that portion of the report,
and I move or ask for a segregation of that and have action on that
part separately, as I cannot vote on that local union and on the
other local unions where one delegate is given a full vote and one
delegate given one-half. I am opposed to the splitting of one vote
between two men for the purpose of putting two men on the floor
from one local union. I do not think that looks right, and I ask that
the question be divided in that respect.
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THE CHAIRMAN: Is there a second to that motion?

(The motion was seconded.)

THE CHAIRMAN: It has been regularly moved and seconded
that the report be segregated in so much as to segregate the first
part of the report which occurs on Local Union No. 1, where the
committee reports or recommends the seating of two delegates and
splitting the vote of either individual to one-half. Are you ready for
the question?

DEL. PARKS: I ask unanimous consent for the segregation of
that part of the report.

(No objection heard.)

THE CHAIRMAN: If there is no objection by the mover and the
seconder of the motion on segregation, the Chair will declare that
it will be so ordered by unanimous consent. It is so ordered. You
now have the original motion offered by Del. De Leon on the
question of accepting the report on three delegates, which would
occur on Local Unions Nos. 7, 12 and 17, leaving Local Union No. 1
out of consideration.

DEL. JOHNSON: I rise for a question of information. The
question is, if it is not the opinion of the Credentials Committee
that the credentials coming from Local 14 comes under the head of
protested delegates of the Transportation department and should
be included in this report.

THE CHAIRMAN: The Chair would state that it is the Chair’s
opinion that when the convention elected this special committee all
business pertaining to that one question was placed in the hands of
this committee, and it will be the opinion of the Chair that it took
from the Credentials Committee any power to act on the question.
And at this time I feel that the question before the house is, Shall
we seat the three delegates outside of Local Union No. 1, which has
been segregated?

(Question called for.)

DEL. McMULLEN: Mr. President, the question of the brother
there was very natural, as if the claim of No. 14 was recognized as
one of the Transportation locals it would give him, being the
delegate named, one more vote. He is desirous of getting that vote.
He thinks that this special committee, handling the matter of
voting of these Transportation locals, should handle his at the
same time. The Credentials Committee never had that matter
under consideration whatever. It has yet up to this time not made
its appearance on this floor. This is the first time it came in
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question here. I have not heard any evidence on it, and while I do
not want to delay the consideration of these brothers, now about to
receive a vote, I think that the special committee ought to consider
the conditions surrounding his case. Now, on the general merits of
this report, from my point of view the matter of giving these
brothers seats and a vote is clearly a violation of the constitutional
law of this organization. I cannot from my point of view vote to give
these brothers a voice here or a vote here, and I do not believe that
it is necessary in any sense to rehash the reasons why; I have
stated them before, and I shall vote no on this question.

DEL. PARKS: Mr. Chairman, I will state that Bro. De Leon’s
motion does not discharge the committee. If there are any of the
railroad locals who are protested in any manner we will be open to
them to present their matter before us, or in any contested matter
that comes within our province, to take up the case. If it does not,
we will so report back to the convention, and the convention can
refer it to the Committee on Credentials.

DEL. McMULLEN: If that is the procedure, I shall have to
object. There is nothing in the report of this special committee only
for those two.

DEL. FOX: I shall object also as to No. 14.

DEL. McCABE: They were in good standing, and they paid their
per capita tax right up to date in the Transportation department.
Bro. Kohl has been received here as the representative of that
department. Local 14 was notified to place a candidate in
nomination at the same time the other vote was called. They
nominated their President, F.D. Henion. I think he received 9 votes
in that local.

DEL. FOX: Allow me to raise a point of order. It is this, that
Local 14 is not under discussion. We have nothing whatever to do
with it.

A DELEGATE: That is right.

DEL. FOX: The vote is on these delegates on whom we have
reported.

THE CHAIRMAN: The point of order is well taken.

DEL. McCABE: I just wanted to meet the brother’s statement.

DEL. LINGENFELTER: I move the previous question.
(Seconded.)

THE CHAIRMAN: Are you ready for the question? (Question
called for.) Proceed to call the roll on the seating of the three
delegates in question.
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The roll was called, resulting as follows:

Total number of votes cast ........cocoevevviiiniiniiniinnnnn, 62312
Y S i 38312
N O ottt 246

THE CHAIRMAN: The motion is carried, and these delegates
will be seated.

DEL. McMULLEN: I offer a motion that the other matters, the
segregated part of this committee report, be referred back to the
committee and they be requested to decide who shall cast that vote.
Seconded.

THE CHAIRMAN: It has been moved and seconded that the
question of the delegate from No. 1 be referred back to the special
committee. Are you ready for the question? (Question called for.)

DEL. FOX: I will announce that we have another report to make
on a credential and will be ready to make it inside of a minute.

THE CHAIRMAN: Will that be acceptable?

DEL. McMULLEN: It will be acceptable to me. I will not delay
the convention. I understand this is definite, is it? I understand
that there has been handed to the secretary of the committee
another credential. We do not feel that we have got the power to
accept credentials unless they are offered through the convention. I
therefore offer this to the Secretary of the convention. (Handing
paper to the Secretary.)

THE CHAIRMAN: The Chair is of the opinion that until the
Credentials Committee are discharged they are supposed to handle
all credentials and report to this convention.

DEL. DE LEON: That certainly is correct. All these credentials
must go through the regular channel, and the regular channel is
the convention, and the regular channel of the convention is the
Secretary.

A DELEGATE: That is right.

DEL. DE LEON: I often have credentials sent to me, and I hand
them over to the secretary. I cannot go hunting for the Committee
on Credentials.

THE CHAIRMAN: The Chair is of the opinion that the
Credentials Committee should be discharged; there is no use for
them.

DEL. KLEESE: You would have to elect a new one, would you
not?
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DEL. SCHOMBERG: I think so.

DEL. McMULLEN: For that Credentials Committee I would say
that we would cheerfully and willingly accept our discharge.

THE CHAIRMAN: Is the committee ready to report?

ADDITIONAL REPORT ON CREDENTIALS.

DEL. PARKS: If it be allowed, this committee will make a
supplementary report, to seat the one of the delegates from Local
No. 1 that has been agreed upon as the one who shall cast the vote.

“Supplemental report of the Transportation Department Status
Committee, recommends that W.L. Hall be seated as the delegate
and William Hickey as the alternate. Signed by the committee.”

DEL. DE LEON: I move to concur in the report. Seconded.

THE CHAIRMAN: Well, there is a motion; do you withdraw
yours?

DEL. McMULLEN: Had you asked me to have that withdrawn I
would have done so at your request.

THE CHAIRMAN: You do withdraw your motion, do you?

DEL. McMULLEN: Why, certainly, at your request.

THE CHAIRMAN: It has been moved and seconded that the
supplementary report of the special committee be accepted. Are
you ready for the question? (Question called for.)

A DELEGATE: There is no objection.

THE CHAIRMAN: Is there any objection?

DEL. CRONIN: Mr. Chairman, I do not want a roll call. There is
only one or two that wants to be reported voting against it. I am
not trying to have a vote, but I want to be recorded as voting
against seating the delegate.

DEL. MAHONEY: The delegates from No. 1 are in the same
position as the delegates from the others are. I voted no before, and
I wish to be registered just the same as on the other. I am willing
that my vote shall stand just as it did on the other. I think there is
not a delegate on this floor that opposes settling the question that
way. I will vote no if they have a roll call. I voted no on the other,
and I desire to vote the same way on this.

THE CHAIRMAN: Bro. Mahoney desires to be recorded voting
no. Is there anybody else that so desires?

DEL. CRONIN: I do.

DEL. SCHOMBERG: I ask for a roll call.

THE CHAIRMAN: A roll call is asked for.
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DEL. FOX: This is a roll call on seating all of them.

A DELEGATE: What is the question?

THE CHAIRMAN: The supplementary report seating this
delegate and alternate; acting on W.L. Hall as the representative of
No. 1.

(The roll was called and the vote announced as follows):

Total number of votes cast ........cooevviiiiiiiiiiiiiiiinianns 614
Y S i 380
N O it 234

THE CHAIRMAN: The motion has been carried. Bro. Hall is
recognized as the duly authorized delegate from Local Union No. 1.

DEL. FITZGERALD: Now, Mr. President, we contesting
delegates would like to be informed whether we are now considered
representing local unions of the L.W.W., or are we delegates in the
supposed Transportation department?

DEL. MOTHERWELL: Local unions.

DEL. FITZGERALD: Local unions? Is that the way?

THE CHAIRMAN: The Chair would be of the opinion that you
are representing local unions in the Transportation department.

DEL. FITZGERALD: That being the case, if I understand it
correctly, the Chairman has stated that we are supposed to be local
unions in the Transportation department. We, the Transportation
locals, absolutely refuse, while this department exists, to take a
seat in this convention. We are not standing for fakerism; we are
not standing for it.

DEL. SCHOMBERG: I rise to a point of order.

THE CHAIRMAN: State your point of order.

DEL. SCHOMBERG: At the present time this is putting the
Transportation department on trial; is it not, or is it? I ask a ruling
on Brother Fitzgerald’s statement just now; I want a ruling on it.

THE CHAIRMAN: The Chair would rule that the point of order
is well taken; that if the matter is taken up it should be taken up
directly under a motion for that purpose.

DEL. DE LEON: I move that we now hear the report of the
national officers. (Seconded.)

DEL. FITZGERALD: I, being a delegate here, I would like a
ruling.

(Delegate Mahoney took the chair.)

THE CHAIRMAN pro tem: The ruling was that in the opinion of
the Chair, to take up the question whether or not there is a
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Transportation department, it would require a vote. That was my
{sic} ruling and I at this time recognize the motion of Delegate De
Leon as the property of the house. It is regularly moved and
supported that we now hear the report of our national officers.

DEL. PARKS: I rise to a point of order.

THE CHAIRMAN pro tem: State your point of order.

DEL. PARKS: My point of order is this, that Del. De Leon’s
motion is out of order, because it has been understood, and by
unanimous consent, I believe, that we should seat these
Transportation delegates, that we should seat the musical
representatives, and dispose of the matter of seating the members
who have been wanting to get on the floor of this convention, and I
think we ought to dispose of that for the sake of harmony and for
the sake of expediting the business of this convention. For this
reason Delegate De Leon’s motion is out of order. I think the next
order of business is taking up these reports from the Musical
department. I think that is right.

THE CHAIRMAN pro tem: The records so show, don’t they, Mr.
Secretary?

THE SECRETARY: Yes.

THE CHAIRMAN pro tem: The Chair will then rule that the
point of order is well taken, and I do not think Del. De Leon will
object.

DEL. DE LEON: No, let it go, provided we go under the regular
order of business, to something else.

THE CHAIRMAN pro tem: All right, that is my opinion. The
Committee on Credentials will submit their report on the Musical
department to the convention.

DEL. FITZGERALD: I want to state to this convention that I
refuse, for one, to be seated; that until after we hear the report, we
refuse to be seated with fakirs and we will not compromise, and
therefore whether we are out of order, or in order, we will not
stand for any compromise and sit in competition with labor union
fakirs. That is all I want to say.

THE CHAIRMAN pro tem: I want to say to the delegate that I
want you to have the floor; I want you to take up any matters that
you have got to take up; but I do hope that delegates will proceed
with the regular order of business that they have got outlined. I
believe there is a proper time for every delegate to have the floor,
and as one delegate on the floor I want to see every delegate get
the floor in any question of importance to this organization that he
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wants to bring up at that time. Is the Credentials Committee ready
to report on the Musical department?

CREDENTIALS OF MUSICAL DEPARTMENT.

DEL. McMULLEN: Where is the chairman of that committee?
Mr. President, in the matter of the credentials of this Musical
Union, or Musicians’ Union, I cannot submit what is deemed right
now a special report. I am in doubt whether they are entitled to ten
votes or twelve votes, and I cannot decide it until we see the ledger
of the organization; I mean the ledger of Brother Trautmann. We
did not do that this morning, and I cannot give an authentic
statement on it, and that is the reason why I asked the chairman
of the committee. That they are entitled certainly to ten votes,
there can be no question, and I believe they are entitled to twelve;
and if you will bear with us till after dinner, I mean after the noon
recess, and permit us to go over and get an official statement from
the ledger, then Brother Keogh and I will report. If it is necessary,
I will go right now.

THE CHAIRMAN pro tem: If there is no objection the committee
will be given the time required to report.

DEL. COX: Mr. Chairman, I now ask—

THE CHAIRMAN pro tem: It is understood, if I remember
correctly, and I believe it is so recorded, that Del. Parks withdrew
his motion on submitting the report of the Committee on Rules of
Order to the house until this case is decided.

DEL. McMULLEN: There are some more credentials here, aren’t
there, or are there? I know I submitted one, and I understood there
was another one there.

ASST. SEC. EDWARDS: The credential filled out was the
Musical Union credential. No, I see nothing else here.

DEL. McMULLEN: I beg your pardon. Isn’t there a credential
there? There is another credential from the delegate from the same
division, Mr. Shurtleff. I beg your pardon. I certainly handed that
in.

ASST. SEC. EDWARDS: These are the credentials:

“This certifies that at a meeting of Musicians’ Local 25, located
at New York, held September 21, 1906, the bearer, Daniel De Leon,
was elected to represent said organization as a delegate.

(Signed) JAMES COOPER, President.
JAMES BINGHAM, Recording Sec’y.”
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And here is one sent from the International Musical and
Theatrical subdivision of the Public Service Department:

“In convention held at Chicago, September 17th, 1906, the
bearer, W. Shurtleff, was elected to represent said organization as
a delegate to this Convention.

(Signed) P. K. LARSON, President.
W. SHURTLEFF, Recording Secretary.”

The other is similar from the same organization, that the bearer,
W. Shurtleff, is elected to represent this International, and signed
in the same way by the same persons. That is all I see here.

DEL. KLEESE: One is a duplicate of the other, is it not?

ASST. SEC. EDWARDS: Yes. Here is a letter which I presume
the secretary intended to read. It relates to the delegate who
withdrew, Comrade Gilchrist:

“Dear Sir and Brother: Received telegram from Brothers at
convention that Brother Gilchrist left convention. Kindly see that
John Desmond takes his place to represent our local No. 215 of the
Industrial Workers of the World.

L.A. Jewel, Financial Secretary,
Pittsburg, Pa.”

DEL. McMULLEN: Has it got the seal of the organization on it?

ASST. SEC. EDWARDS: I would presume that it had the seal,
but I think probably in making notes here Sec. Trautmann has
torn off the corner.

DEL. McMULLEN: It certainly had the seal on.

ASST. SEC. EDWARDS: There is a part of the seal.

DEL. McMULLEN: Yes, it certainly had one.

ASST. SEC. EDWARDS: Yes, there is a part of the seal visible
here, plain and distinct.

THE CHAIRMAN pro tem: Has the Credential Committee any
recommendations to submit with those credentials?

DEL. McMULLEN: This communication has never been referred
to the Credential Committee. We cannot receive anything unless it
comes from this convention to this committee.

DEL. MOSKOVITZ: I move that these credentials be given over
to the Credentials Committee. (Seconded.)

THE CHAIRMAN pro tem: It has been regularly moved and
seconded that the credentials referred to be referred to the
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Credential Committee. If there is no objection on the part of any
delegate, it is the proper procedure, and it will be so ordered. Well,
if there is any objection—

DEL. TULLAR: Brother Chairman, now in regard to these
delegates here from the Musicians, I don’t want to offer a motion,
but I would like to make a suggestion. The report of the general
secretary-treasurer shows that they have paid $451.91. Now,
taking that as a basis, upon the same plan and by the same course
of reasoning—

DEL. MOSKOVITZ: A point of order, Mr. Chairman.

THE CHAIRMAN pro tem: State your point.

DEL. MOSKOVITZ: My point is that the Credential Committee
has not yet given any report to this convention, and consequently
there is nothing before the house.

THE CHAIRMAN pro tem: The chair will rule that the point is
well taken.

DEL. M'MULLEN: About these credentials?

THE CHAIRMAN pro tem: They are referred to the Committee
to make a report on them.

DEL. FISCHER: I move to adjourn till 1:30. (Seconded.)

DEL. EISENBERG: I wish to make a request before you put this
motion. Will you allow me just a minute?

THE CHAIRMAN pro tem: If there is no objection upon the part
of the mover or seconder of the motion, I will let you make a
statement, if that is what it is.

DEL. EISENBERG: Yes. The locals in Cincinnati elected their
three delegates in a convention. They are Fox, Dial and myself.
The committee has gien us four votes, Del. Fox two votes, Del. Dial
one and me one. Now, I desire, to leave the convention, for I have
no more money to stay here. I want to give my vote as it was given
from 269 to Del. Dial. I think that the Committee on Credentials
will remember that we did not come from particular locals, that
they just assigned me to 269. I am not a shoemaker, but still I am
representing the shoemakers. They just assigned us this way. For
this reason I think, if there is no objection, that Del. Dial could
carry my vote.

DEL. CRONIN: I would state that the Credential Committee
would not apportion the vote among the representatives, as they
are representing but three locals. They represented four locals?

DEL. EISENBERG: Yes.

DEL. CRONIN: And whoever represents them, in my opinion, as
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one member of the Credential Committee, if only one of those
brothers stayed here who was duly elected, he would be entitled to
those four votes, and I believe the convention would not have any
objection under those conditions. It is not a proxy. These three
brothers were elected to represent four organizations. One of the
brothers says he has to leave to-day, saying he can’t stay here any
longer. As I said before, I contend that only one of the brothers
from the Cincinnati unions should be entitled to those four votes,
whoever represents them. I think it is better that way, and I hope
the convention will grant the brother the right to cast those votes.

A DELEGATE: Unanimous consent.

THE CHAIRMAN pro tem: I would suggest to the delegate, if
you think proper, to put it in writing and lay it on the desk, and I
do not think there will be any objection when it is taken up. It is
regularly moved that the convention adjourn until 1:30.

DEL. COX: I asked {for} the floor three times before that motion
was made.

THE CHAIRMAN pro tem: I know that you and Del. Sims had
already risen while this other brother had a prior right to the floor,
and I don’t believe that the ruling applies further than to the
delegate who would be speaking on the floor at the time that
motion should have been made. Do you take that as correct?

DEL. COX: I will submit.

DEL. M’KINNON: I make a motion to lay the motion to adjourn
on the table. (Seconded.)

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the motion to adjourn be laid on the table.

DEL. CRONIN: This is not debatable, but I would like to ask if
the committee have something to do that they want to do?

DEL. M'KINNON: Yes.

DEL. CRONIN: Now, I suggest that we should have some time
in order to cover the work, and if it is the intention of the
committee to do that, I submit the motion should be withdrawn.

DEL. M’KINNON: In view of that fact I withdraw my motion to
lay the motion on the table.

DEL. SIMS: I will not consent to that, Mr. Chairman. A question
of privilege. I will state to the delegates here that I supported the
motion to table that adjournment motion, but I will not permit my
second to be withdrawn, and while I will not withdraw my second,
I will state, if I am permitted to do so, that the motion that just
prevailed was that the credential which was passed upon should be
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referred to the Credential Committee. My position is, and I raise
the point, that the credentials pertaining to the Pittsburg local, of
which Bro. Gilchrist is a delegate, has been passed upon by the
Credentials Committee, and we referred that credential back to the
Credentials Committee, and the proxy can be seated by the
demand of the local that Del. Gilchrist has been sent from.

DEL. M"MULLEN: The Credential Committee never had it until
a few minutes ago.

DEL. SIMS: Del. Gilchrist’s credentials?

DEL. M'MULLEN: Yes.

THE CHAIRMAN pro tem: The secretary will call the roll on the
motion to lay on the table. Will Delegate St. John assist the
secretary here in calling the roll?

(The secretary began to call the roll.)

DEL. SMITH: What are we voting on?

THE CHAIRMAN pro tem: There was a motion made that the
convention would stand adjourned until 1:30, and a motion was
made to lay the motion on the table. You are now voting to lay the
adjournment motion on the table.

DEL. SIMS: Mr. Chairman, I don’t want to delay the matter, so I
withdraw my second.

A DELEGATE: There is no objection.

THE CHAIRMAN pro tem: If there is no objection now on the
part of any delegate the motion can be withdrawn. The vote will
occur now on the original motion to adjourn till 1:30.

DEL. M'KINNON: Make it unanimous.

Adjourned until 1:30 p.m., September 25.

AFTERNOON SESSION—SEPTEMBER 25

The convention was called to order at 1:30 p.m. by President
Sherman.

THE CHAIRMAN: Are there any other committees to report?

DEL. PARKS: Mr. President, I believe that the matter of seating
delegates has been disposed of, has it not?

THE CHAIRMAN: I believe so, unless—

DEL. PARKS: I will ask if the Committee on Credentials have a
further report.

THE CHAIRMAN: Have the Committee on Credentials got any
further report at this time?
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DEL. M’MULLEN: We have nothing that is ready to submit to
the convention here, only the matter of Bro. Gilchrist, of No. 215.
There are credentials that the union sent here asking that John
Desmond of the same local be given his vote; and also the
Credentials Committee had the matter of him representing Local
Union 302. The committee decided that he should have a vote from
each. That would give him two votes.

In the matter of Samuel J. French, representing Locals 150, 314,
393, the original mistake in the matter was that the credentials
did not name another party who had been accredited. His name
was on, but he could not explain what it was. The committee
recommend that he be allowed a vote for each one, 150, 314 and
393, making three votes for him, one for each. I do not know how
many he has. The matter is under the consideration of those three
locals.

In the matter of John M. Francis, from the Coal Miners of
Illinois, he is a member, as I understand it, of the union at large.
He simply desires to come before this convention and explain from
his standpoint the wants of the coal miners of Illinois. The
committee recommends that the convention allow him that time
whenever they may see fit.

In the matter of the standing of Local 25 of the Metal and
Machinery Workers, or rather the Metal and Machinery
department, the committee’s views are that they are represented
by the delegate of that department, and that it is one of those
matters that the committee had no action to take upon or
recommend.

In the matter of Shurtleff’s credentials from the subdivision of
the Department of Public Service, the committee considers that
that matter is before the convention to determine. The local, so far
as we know as a committee, have been provided with
representation. Now we think that is a matter for the convention to
decide, whether he shall or shall not represent the so-called sub-
division. We have no recommendation on that matter to make.

(It was moved to concur in the report. Motion seconded.)

THE CHAIRMAN: It has been moved and seconded that we
concur in the report of your Credentials Committee. Are you ready
for the question? (Question called for.) Will this be passed by
unanimous consent?

A DELEGATE: Yes.

THE CHAIRMAN: Is there any objection to passing this by
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unanimous consent? If not, it will be so ordered.

DEL. M’MULLEN: You should send this matter to the Musical
unions.

DEL. CRONIN: Mr. Chairman and Delegates, we find upon the
books of the General Secretary-Treasurer that this musical
organization as a whole has paid to the general office of the
Industrial Workers of the World the sum of $451.91, and
approximately, if you take the six-months’ basis that this
organization has been paying, it would be paying on about 800
members, which would entitle the delegate who has been seated in
this convention to 16 votes.

DEL FOX: Mr. Chairman, do I understand that that is what
they paid in for the whole department?

DEL. CRONIN: Yes.

DEL. FOX: I understood that these delegates only represented
four locals.

SEC. TRAUTMANN: That is for the whole year, is it not?

DEL. CRONIN: That is for beginning Oct. 24, 1905, to July 1,
1906.

DEL. FOX: But I understand these delegates only represent four
locals, and not the whole department.

DEL. CRONIN. Yes.

THE CHAIRMAN: The Chair would like to have some
information. Was there not a credential read here this morning for
Shurtleff, who represents something, whether the department or
local, the Chair is not clear?

DEL. CRONIN: Department.

THE CHAIRMAN: Department, that is what I thought. The full
department would be supposed to be divided among the delegates
that are to be seated.

DEL. FOX: I would like to know, then, how he was elected. Was
he elected by a regular vote in that department?

THE CHAIRMAN: I cannot answer that.

DEL. FOX: The reason I ask—

DEL. CRONIN: I can explain to the brother that Shurtleff was
elected at a sub-division meeting of the members of the Musical
organization local. He was elected here in Chicago I think at the
time the convention started, last Sunday. I do not know whether
they completed their work or not, but Shurtleff was elected by the
delegates of that so-called sub-division.

DEL. FOX: That is what I was coming to. I went down to attend
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that meeting myself, or I held a sort of proxy; I did not need to go
down there; it was sent to me by the union in Cincinnati, and we
could not get that convention. I understand that they really had no
convention at all to amount to anything; that it was only a
gathering of two or three members.

DEL. AUGUSTINE: A point of information. I would like to know
whether they have members in good standing within the provision
of the law, on the roll from Feb. 1 to July 31.

DEL. CRONIN: I will state that the amount of money paid into
the general treasury of this organization does not show that they
have had. The amount of money paid into the general treasury
between the months of Feb. 1 and July 31 would be upon a basis of
492 members. Now, Mr. Chairman, the reason I bring this matter
before you is this peculiar condition: that the motion that has been
passed by this assembly or convention was to the effect that the
delegates be seated and that they have a vote upon the money they
have paid into the general organization at the rate of 8 1-3 cents
per member per month. I understand now you raise the
constitutional contention that it should be between the months of
February and August?

DEL. RICHTER: It would be from October. Didn’t they start to
pay in October?

DEL. CRONIN: Oct. 24, 1905.

DEL. RICHTER: Well, didn’t it start from there?

DEL. CRONIN: That is when it started.

DEL. RICHTER: It would be nine months.

DEL. HAVER: I would like to ask the delegate if you figured on
the basis of 8 1-3 cents per member?

DEL. CRONIN: Eight and one-third cents is the basis for the
figures.

DEL. HAVER: I wish to add that if this organization is not a
department, but is merely a local union directly chartered by the
general office, it would be at the rate of 25 cents per member and
the committee can so figure.

DEL. CRONIN: Mr. Chairman, if I may be allowed to reply to
the delegate, I will say that according to the motion which has been
passed the Credential Committee was instructed to find out the
amount paid to the General Secretary-Treasurer, and then we
should cover that on the basis of 8 1-3 cents per member per
month, and that has been passed on by this convention.

DEL. DE LEON: I rise to make a motion so that we may come to
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an end and not get entangled asking questions and answering
them. My motion is that this matter be referred back to the
Committee on Credentials with instructions to ascertain the
number of votes that the delegates of those three unions that were
seated here yesterday are entitled to. A motion was passed that
those delegates be given the vote that they are entitled to. That
was the motion passed by this convention yesterday. We find that
there is doubt as to how to handle that. The Committee on
Credentials seems to be at sea on the matter. My motion is
intended to give them directions. My motion, therefore, is that this
matter be referred back to them with instructions to ascertain the
number of votes that the delegates of these three unions which
were seated—and none of them was seated—to ascertain the
number of votes that the delegates of these three unions are
entitled to. And if this motion is seconded I shall explain it.

(Motion seconded.)

DEL. DE LEON: Now, Mr. Chairman,—

DEL. CRONIN: The committee have no objection to telling you
exactly what they paid and what they would be entitled to.
According to your motion, Bro. De Leon, you do not want to
recognize the motion that has been passed on the 8 1-3 cent basis.
If you withdraw your motion the Credentials Committee will give
you the basis according to the constitution and the vote they are
entitled to, and I think it will do away with any squabbling on the
floor.

DEL. DE LEON: Well.

DEL CRONIN: If you want the constitutional basis of 8 1-3 cents
the men are only entitled to ten votes according to the money paid.
Do you want that?

DEL. DE LEON: Yes.

DEL. CRONIN: The committee will give you that and you can
withdraw your motion, and I think it will be accepted unanimously
by the members here and the men will be given that vote. But the
committee was instructed to find out how much they had paid; that
was the motion.

DEL. DE LEON: I think that argument is perfectly germane
when the motion is before the house.

THE CHAIRMAN: It has been moved and seconded that this
matter be referred to the committee, and that the committee bring
in a further report as to the real standing of these unions.

DEL. DE LEON: No, no; that they bring in a report as to the
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number of votes that the delegates from the three locals which
were seated here are entitled to. That is clear.

DEL. CRONIN: On what basis?

DEL. DE LEON: On the only basis that that may be calculated,;
naturally on the basis of the per capita paid by the membership of
those locals.

DEL. CRONIN: That is, 25 cents a month?

DEL. DE LEON: Whatever it be, under the constitution. I come
here, for instance, from a local; you find out how much my local
paid.

THE CHAIRMAN: You have heard the motion and it has been
duly seconded. Are you ready for the question? (Question called
for.)

DEL. CRONIN: I make the point of order that this motion
cannot be entertained without we reconsider the prior instruction,
which was on the basis of 8 1-3 cents per member per month,
which the Secretary-Treasurer, acting as the agent for the ITW.W.,
had received from them. I make the point of order, understand,
that it is in direct conflict with those instructions and cannot be
entertained until we reconsider that motion. I would like a ruling.

THE CHAIRMAN: Before I would make a ruling I would like to
have that motion that was passed read by our Secretary, that the
Chair may be clear on this.

DEL. DE LEON: Mr. Chairman, perhaps we can straighten this
matter. The statement did not seem to be clear; perhaps I did not
hear it correctly. I am told by the chairman of the committee that it
was a concrete proposition of ten—

DEL. RICHTER: We have carried that.

DEL. DE LEON: If we have carried that and that is a complete
recommendation, I ask leave to withdraw my motion, and I would
then substitute it by a motion to concur.

THE CHAIRMAN: Does the second permit?

A DELEGATE: I agree to withdraw.

DEL. CRONIN: If you consider it that way, 25 cents a member
for the 492 members—

DEL. DE LEON: I withdraw objection.

DEL. CRONIN: I want to make an explanation so you will
clearly understand. They pay on 492 members now. On the basis of
25 cents that would give us 492 members, or 500 in round
numbers, which is equivalent to ten votes any way you put it.

DEL. DE LEON: I move that we concur and that the delegate
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have ten votes. (Seconded.)

THE CHAIRMAN: It has been regularly moved and seconded
that we concur in the report of the Credential Committee on the
question of the Musical union.

DEL. CRONIN: I want to know what you concur in. Is it on the
basis of six months, under the constitution?

DEL. LINGENFELTER: Yes.

DEL. CRONIN: That it is on the basis that you have a
constitution. I considered that we didn’t have any for several days.

DEL. RYAN: I would like to ask at this time if action on this
matter, if it is in favor of it, will recognize this Musical union as a
part of the Public Service Department.

DEL. FOX: It will not, any more than the others in the
Department of Transportation.

DEL. RYAN: I will ask of the Chair, does that imply recognition
of the Musical union as a part of the Public Service Department?

THE CHAIRMAN: I will say that the Chair is not clear yet on
what basis they are figuring, whether it is a musical union or a
department.

DEL. RYAN: That is the point I want to get at. I want to know if
those delegates are seated here as representatives of a department
or if they are seated on the basis of 8 1-3 cents per month per
member. If they are seated merely as members of local unions,
then I believe it should be upon the monthly payment of 25 cents
per member. I would like to be clear on this matter, if you have no
objection, before I can vote intelligently.

THE CHAIRMAN: My understanding is that they are seated on
the basis of ten votes, and they have accepted that report of ten
votes. Now, will you explain what that ten votes means?

DEL. CRONIN: The ten votes means that the Secretary of this
organization has accepted a certain amount of money from this
organization, but did not know how to credit it to them, whether as
a department, a sub-division or a local organization, and in order
to give the members representation in this convention a motion
was made, which was passed, that they be given representation
according to the amount of money—neither as a department,
neither as a local, neither as a sub-division; they are seated
according to the amount of money that they had paid to the
General Secretary-Treasurer at the rate of 8 1-3 cents per member
per month. So they are getting no representation as a department,
as a sub-division or as a local organization. That is to be
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determined by this convention, later, as I understand.

DEL. RYAN: That is the point I want to bring out. I wish to be
clear on this matter so that I can vote intelligently, as I stated
before.

THE CHAIRMAN: Do you understand it now, Bro. Ryan?

DEL. RYAN: Yes, I understand it to a certain extent, but the
matter is still confused, and I insist upon that point for the simple
reason that I cannot, as far as I am individually concerned, make
up my own mind whether they are seated as delegates
representing a local union of the Industrial Workers of the World,
as delegates representing a department or as delegates
representing a sub-division of that department. I understand that
there has been something in the nature of arbitrary action taken in
this matter. Now, Del. Cronin has stated here, upon the basis of
representation as involved in the present motion under
consideration, that they are neither specifically members of local
unions, members of a sub-division, nor members of a department.
It seems to me, Mr. Chairman, that the matter has not been made
clear by the report of any members of the Credentials Committee
as to how we should seat them. I understand that the matter is not
just clear as to how they are being seated here.

THE CHAIRMAN: The Chair is not clear, himself, and he would
like to be clear on this before he feels that they can vote
intelligently on it.

DEL. McKINNON: A point of order. The committee have made
their report, and they are giving you the facts in the case. Now, I
think it is up to this convention to seat those delegates as you may
see fit. I think that is the only way out of it. Nobody seems to be
clear. I am not clear, and I think that the only proper way is to
have this convention take action right here and now.

DEL. RYAN: That is my idea.

DEL. McKINNON: The committee have told you all they have
done, and that is all they can do.

DEL. HAVER: A point of information. I would like to make a
motion to cover this matter; either to seat them as a department, a
sub-division or a local union.

THE CHAIRMAN: The motion is before the house, and it can be
amended. There is a motion before the house that can be amended.

DEL. HAVER: Do you say an amendment would be in order?

THE CHAIRMAN: Yes.

DEL. HAVER: Then I would make an amendment that we seat
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them as a department. (Seconded.)

THE CHAIRMAN: There is a motion to amend, that they be
seated as a department. Are you ready for the question? Delegate
Mahoney, will you take the chair?

(Delegate Mahoney took the chair.)

PRESIDENT SHERMAN: I would like the floor on that
amendment.

DEL. HAVER: I believe I can clear this up.

THE CHAIRMAN pro tem.: The delegate has the floor.

(The Chairman pro tem. requested delegates speaking to
announce their names in order to assist the stenographer in his
work.)

DEL. COX: I claim that it needs no motion at this time to seat
the delegates. They were seated yesterday. The motion made
yesterday to seat them embodied this proposition, the deciding
whether they were a department, a sub-division of a department or
not, to be taken up later, and the Committee on Credentials was
instructed to find out the number of votes that they were entitled
to according to the amount of money paid into the national
organization at the rate of 8 1-3 cents per member per month. The
committee brings in that report, they were seated, and it needs no
motion to seat them. They were seated yesterday.

DEL. SIMS: Mr. Chairman—

THE CHAIRMAN pro tem.: Del. Sherman has got the floor. You
will have the floor next, Del. Sims.

PRESIDENT SHERMAN: I am opposed to that amendment as
to seating them as a department. They have never been recognized
as a department by your Secretary. They have never been
recognized either as a department or a part of a department by the
Executive Board. They have never been treated as a department or
any segment of a department only in so much as your General
Secretary has permitted them to pay their tax at the same rate
that a department does. If you recognize and seat these delegates
with the understanding that they are seated representing the
Department of Public Service, they have a right to demand upon
the general administration, whoever it may be, after the
adjournment of this convention, to turn over to them all local
unions that now hold charters directly from the general
administration, that would come under the Public Service to their
department. I do not believe that there is any excuse for
recognizing them as a department, and I think at this time a great
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mistake would be made if you did recognize them as a department.
I am of the belief, however, that had they come in here regularly
last year, they would probably have been installed. But they did
not. And it means this for your general office; if you turn over to
the department as named in this amendment all local unions that
would come under the head of Public Service, you would shut off a
great income to the headquarters, and I do not believe that there
are unions enough established in the proper sections of the country
as yet, I do not believe the membership is large enough in the
various local unions, including also what might be in this Musical
Department, to warrant the Industrial Workers of the World at
this time in launching a Department of Public Service. That is my
principal reason, and my only reason, for opposing the amendment.

DEL. PARKS: I rise to a point of order.

THE CHAIRMAN pro tem.: Del. Sims has got the floor.

DEL. SIMS: In view of the statement of the president of the
department proposition, while the Transportation Department was
insisted upon by him to be seated as a department, in the event of
the Musicians not being seated as a department, I wish to offer as
a substitute for the whole that the present locals be seated as
locals according to the per capita tax that they have paid into the
general organization as locals and not as a department.

A DELEGATE: How are you going to find out?

THE CHAIRMAN pro tem.: Do I hear a second?

(The substitute was seconded.)

DEL. PARKS: I rise to a point of order.

THE CHAIRMAN pro tem.: State your point of order.

DEL. PARKS: A while ago I rose to raise a point of order and I
stated that I rose to a point of order, and you recognized Del. Sims
and he made a motion. I maintain that that point of order takes
precedence, and therefore what he has done is out of order.

THE CHAIRMAN pro tem.: If you were rising to a point of order.
Is that right?

DEL. PARKS: I was rising. Therefore I hold that the motion
made is out of order now. Will you overrule what he has done? If
you do, the point of order that I was going to raise now will not be
raised, which I intended to raise a while ago. I want a ruling.

THE CHAIRMAN pro tem.: Before giving a ruling on the point
of order I want to make my position clear to the delegates. It would
appear to me at this time that the motion and the amendment and
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the substitute are all out of order since you rescind your former
action.

DEL. PARKS: Exactly.

THE CHAIRMAN pro tem.: It would appear to me that through
the instructions of this convention by a motion in your records
yesterday, that the report that you sought to act on at this time
was not a report on seating the delegates as locals or as a
department, but was to designate the vote in accordance with the
amount of money that they paid.

DEL. PARKS: That is my point of order.

THE CHAIRMAN pro tem.: And I am of the opinion that the
entire matter before you at this time in the form of motion,
amendment and substitute is out of order and should be ruled out
of order.

DEL. PARKS: Not the motion.

THE CHAIRMAN pro tem.: And that is the ruling of the Chair
at this time, that none of the motions before the house are in order.

DEL. RICHTER: It is a motion to concur.

DEL. DE LEON: Do I understand the Chair to rule that my
motion to concur with the recommendation is out of order? That is
the motion.

THE CHAIRMAN pro tem.: Was that all embodied in the
motion?

DEL. DE LEON: It was all embodied.

THE CHAIRMAN pro tem.: Then Del. De Leon’s motion is not
out of order, but the amendment and the substitute are out of
order, and I so rule.

DEL. PARKS: I wish to state that that was the point that I rose
to a minute before Sims took the floor.

THE CHAIRMAN pro tem.: You are satisfied?

DEL. PARKS: I am satisfied.

(Question called for.)

THE CHAIRMAN pro tem.: Now then, the understanding the
Chair has got of the motion is that those delegates who were seated
be accredited ten votes. Is that right?

DEL. RICHTER: Yes.

DEL. DE LEON: As a recommendation.

A DELEGATE: No objection.

THE CHAIRMAN pro tem.: You have heard the motion. Are you
ready for the question? (Question called for.)

DEL. RYAN: Mr. Chairman, I would like to ask again the
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specific information from the Chair: Should this motion carry at
this time, should it prevail, what position does that delegate in the
convention occupy as to the standing of the Musicians—as a
department or as locals? It merely gives them a seat without
recognition as to their department form?

THE CHAIRMAN pro tem.: The Chair would rule that if my
understanding of the consensus of opinion of the members is
correct, that you are not recognizing them either as a local union or
as a department. I believe that is the only way that the convention
can seat them at this time, as they have never been recognized as
either one, and that this will have no bearing as to the standard of
their connection with this organization, either as local unions or
recognition as a department. If that is thoroughly understood, is
that satisfactory to you, Bro. Ryan?

DEL. RYAN: Yes.

(Question called for.)

DEL. TULLAR: Unanimous vote.

THE CHAIRMAN pro tem.: A unanimous vote has been called
for. If there is no delegate on the floor that objects to being
recorded as voting in favor of this motion, it will be so carried. It is
so ordered.

REPORTS OF NATIONAL OFFICERS.

DEL. DE LEON: I move you that we now proceed to hear the
reports of our national officers. (Seconded.)

THE CHAIRMAN pro tem.: It is regularly moved and supported
that we do now proceed to hear the reports of our national officers.
You have heard the motion. Are you ready for the question?
(Question called for.)

DEL. CRONIN: Has the Committee on Rules reported?

DEL. KLEES: They have not, but they are ready.

DEL. CRONIN: I would like to know if we cannot have first the
report of the Committee on Rules and then go on down the line of
reports of officers.

DEL. DE LEON: I would request the Committee on Rules to
postpone reporting for the reason that after the national officers
shall have reported there will be no debate; the reports of the
national officers will have to go back to the Committee on
Constitution, and there will be no opportunity from now on until
the national officers shall have reported for anything that the
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Committee on Rules proposes to put into effect. If we allow the
Committee on Rules to report now we simply open the doors again
to a debate which is possible, and we postpone another day the
reports of our national officers. If we now take up the reports of the
national officers, and should that take the rest of the evening the
Committee on Constitution will have so much more to work upon,
and the Committee on Rules can make its report afterwards, and
nothing is lost.

DEL. McDONALD: We should have the report of the Committee
on Rules. How can we do our work if we don’t have rules? That is
the stand I take. If you are going to have the reports of the national
officers without making rules, what disposition are you going to
make of the reports, as I understand from Brother De Leon that we
are to carry on the work of the convention according to rules?

DEL. PARKS: Mr. Chairman: Mr. Chairman, I rise to support
Bro. De Leon’s motion. Why? The Committee on Rules and Order of
Business will not fully know what different questions there are to
be taken up. No doubt the Chairman and the Secretary-Treasurer
will mention several matters which will need the attention of the
different committees and which the Committee on Rules and Order
of Business might never think necessary to include in their original
report. This is regular. It is taken up in all legislative bodies in this
way. Our national Congress opens up with the President’s message
before there is any organization work that goes on in either house.
It is the natural way, it is the logical way for it to be taken up, and
I hope the question may be passed on speedily and we will hear the
reports of our general officers as provided for in our national
constitution.

(Question called for.)

DEL. KINNEALLY: I move the previous question. (Seconded.)

DEL. HAVER: I call for a unanimous vote.

THE CHAIRMAN pro tem.: The previous question has been
called for. If there is no delegate on the floor who objects to being
recorded so, it will be declared carried.

DEL. CRONIN: I rise to ask if the motion on the previous
question is debatable at all?

THE CHAIRMAN pro tem.: No.

DEL. CRONIN: It is not debatable. I don’t want to take up the
time without unanimous consent, but the tactics are by the same
man that gets up and moves for the previous question to shut off
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debate, but I support a motion at this time to permit further
debate.

THE CHAIRMAN pro tem.: If there is no further objection the
question is carried. The vote now occurs on Delegate De Leon’s
motion that we hear the reports of our national officers. The
secretary will proceed to call the roll.

DELEGATES: No objections.

THE CHAIRMAN pro tem.: Do you call for another unanimous
vote?

DELEGATES: Yes.

THE CHAIRMAN pro tem.: If there is no delegate on the floor
who objects to being recorded as in favor of this motion, it will be
declared carried unanimously. Hearing none, it is so ordered.

COMMUNICATIONS.

THE CHAIRMAN pro tem.: The secretary informs me that he
has in his possession at this time some telegrams that he thinks
should be read to the convention. Are there any objections?

No objections being heard, the secretary read the following
communications:

“New York, Sept. 26, 1906.
“Convention Industrial Workers of the World, Brand’s Hall.
“Greetings from conference of Hebrew Socialist Federation. May
success crown your deliberations. Long live revolutionary
unionism. Long live working class unity.
“A. Frederick, Secretary.”

“New York, Sept. 23, 1906.
“Convention of Industrial Workers of the World, Brand’s Hall.
“The Arbeiter Jewish Organ of Industrial Workers wishes you
success in organizing working class for overthrow of wage slavery.
“Joseph Schlossberg.”

“Ada County Jail,
“Boise, Idaho, Sept. 17, 1906.
“To the Officers and Delegates of the Second Annual Convention of
the Industrial Workers of the World.
“Comrades and Fellow Workers:—

“While you have been in convention today I have devoted the
hours to a careful review of the proceedings of the initial
convention of the . W.W. and of the conference that issued the
Manifesto leading up to the formation of the organization, which
has inspired and rekindled the smouldering fire of ambition and
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hope in the breasts of the working class of this continent.

“With ever-increasing volume the workers throughout the

country are resounding the psean of economic freedom, which rang
out so clear in the Manifesto. It is a document that should be
perpetuated by reading it at each recurring convention of the
Industrial Workers of the World. With its salient truth as a corner
stone, with our Preamble as a guiding star, no matter which way
we go, which way we build, every effort will strengthen and
augment the battlements and forces of the working class.
“What magnificent results have been accomplished in a brief
fifteen months. The organization has been on a continuous march
onward and upward; there has never been a retreat or a backward
step. Throughout the West there has been a number of strikes of a
more or less serious nature, but in every instance a victory has
been recorded for the Industrial Workers of the World: The
Department of Mining Industry, the Western Federation of Miners,
was never in more flourishing condition; the membership is rapidly
increasing; but better than aught else is the fact that we are
coming to a closer, keener realization of the ultimate purpose of the
I.W.W., and while we may not be as scientific in our deductions or
as methodical and tactful in our endeavors, still in our rough and
tumble way we will manage to keep in the van of organized labor.
And when the day of emancipation comes, the miners will be at the
post to furnish material for the Workers of the World.

“We are beginning to recognize our importance as the primary
element in the development of civilization. From the raw material
that we produce, the coal, iron, lead, copper, zinc, cobalt and tin,
are made and perfected the tools and instruments of the artisan
and scientist. The miner has been the stepping stone of human
achievement from the age of the stone implement, the plow of a
crooked stick, the breech clout garb, to the inventions and
innovations of modern society. We have depleted the store house of
mother earth at a frightful cost to ourselves. The hazardous nature
of our occupation under the system of capitalism is more merciless
than the carnage of war. We demand a complete and proper
recognition of our service to society, a full equivalent for the
product of our toil. This we can secure not only to ourselves but the
entire working class by an industrial government. To quote from
my letter to the Fourteenth Annual Convention of the Western
Federation of Miners, ‘Organized Industrially, united politically,
labor will assume grace and dignity, horny hands and busy brain
will be the badge of distinction and honor, all humanity will be free
from bondage, a fraternal brotherhood imbued with the spirit of
independence and freedom, tempered with the sentiments of
justice and love of order; such will be the co-operative
commonwealth, the goal, the aspiration of the Industrial Workers
of the World.’

“This is the spirit and the letter of the Manifesto and the
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Preamble, the corner stone and guiding star. There can be no more
splendid incentive for energetic work. The first year’s
accomplishment is grand. But we can do better. Let us redouble
our efforts. Every man, every woman can help to organize the
working class for industrial liberty. May I suggest that it would be
a good plan to elect at this Convention a Committee on
Constitution composed of one from each department to frame
provisions and such suggestions as the requirements of the
organization are sure to develop during the ensuing year?
Experience teaches us that changes and amendments initiated in
convention without previous careful deliberation are not always
good. A general discussion of necessary rules would enable such a
committee to submit a report of stability and permanent
advantage.

“I have written more than I intended; my purpose in writing at
all at this time was not to make suggestions, but to extend to the
officers, to the delegates and through them to their respective
unions our profound thanks for the splendid support tendered us in
our hour of tribulation.

“Stone walls do not a prison make,

“Nor iron bars a cage.’
Our hearts are with you. A little temporary confinement can
neither break our health or spirit. Justice must prevail and we will
be with you in the Third Annual Convention of the LW.W.

“I am yours for the right to work for ourselves, when and where
we please.

Wm. D. Haywood.”

(The reading of the telegrams and letter was received with
applause.)

DEL. SCHWEINBURG: I move you, Mr. Chairman, that this
inspiring document by William D. Haywood be sent to all working
class papers throughout the country for publication.

(Motion seconded and carried unanimously.)

DEL. GOLDBERG: I move to call for three cheers for Bro.
Haywood.

SEC. TRAUTMANN: And the others.

DEL. AUGUSTINE: I move that we give three cheers for the
prisoners in the Ada County jail.

(The motion was seconded and unanimously carried and the
three cheers were given.)

THE CHAIRMAN pro tem.: The President will proceed to read
his report.
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PRESIDENT’S REPORT.

PRESIDENT SHERMAN: I desire at this time to say that it was
my intention to submit, at the time of reading my report, some
amendments for the constitution. But I failed to include them
when rolling them up, so I would like to reserve the right to read
them in the morning. It won’t require but a few minutes.

President Sherman then read his report, as follows:

Ladies, Gentlemen and Delegates:

I appreciate the honor conferred by the position I occupy,
because it affords me great satisfaction in welcoming you as
delegates to the second annual convention of the Industrial
Workers of the World, an organization founded on broad principles,
so that all who toil may secure membership, if they so desire, an
organization called into existence by continually vindicating its
necessity in the history of class struggle between master and slave.

The organization was launched upon the troubled seas of labor
in a period when that small portion of labor which claimed to be
organized was almost in a chaotic state, owing to the
dissatisfaction that had taken a firm hold of the minds of its
members. The excuse for this dissatisfaction varies in the different
minds of the working class. Some believe that trades-unionism
fails to protect the workers’ interests, because of the disloyalty of
its members, while others believe it is through mismanagement by
their officers.

I feel that I strike the keynote when I assert that the system of
society is wholly responsible, and not the individual; but I am of
the belief that the Industrial Workers can give relief to the workers
under the present system, although I know that the time must
come when we must have a complete abolition of the competitive
system, and the present form must give way to the co-operative
commonwealth. I realize too keenly that this is foreign to the
minds of the majority of the workers, which is convincing that the
workers must be schooled as to what their future can be if once
they unite their economic power into one industrial organization
and educate themselves that their weapon must be the “general
strike.”

At the adjournment of our first convention, which was held in
June and July of last year, many delegates to that convention, as
well as your president, believed that the new organization, the
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ILW.W., would start out with a larger membership than it really
did.

When it came to the issuing of charters to the unions of the
American Labor Union and to the United Metal Workers, it was
found that many of the local unions that had previously been
connected with the two named organizations failed to go into the
new organization, known as the Industrial Workers of the World.
This, also, was true of the Transportation Department, which
showed a considerable deficiency in membership to what was
reported at the convention, as from an approximate estimate on
September 1st, 1905, including the Mining Department and other
departments, charters had been issued to local unions comprising a
total membership of 21,450, which is considerably below the
approximate figures that were calculated at the convention.

Taking all things into consideration, I feel that the organization
has had a phenomenal growth when I have the pleasure of
reporting an approximate membership of dues-paying members,
including all departments, of 60,000, which makes an approximate
increase of 28,550 members. On September 10th, 1906, we had 394
local unions holding charters. Of this number 120 are not in good
standing, being in arrears for tax. I feel that we can congratulate
ourselves on the growth of our organization, when taking into
consideration that we have been in a continual fight with the
master class since the first charter was issued. There has been no
time since August, 1905, but what we have had one or more strikes
to contend with, which has been more or less responsible for our
organization not being in a position to place more organizers in the
field than what it has maintained. All of the strikes have been
assisted more or less by our organization, and nearly all of them
have been assisted by general contributions from our membership
and sympathizers, and I desire to extend my hearty appreciation to
the general membership and to our sympathizers for the liberal
support they have rendered for the maintenance of the many
strikes that have been forced upon us in different sections of the
country.

Your president has traveled considerable of the district{s} of the
United States between Boston and Salt Lake City, in the interest
of the organization, where meetings have been held for the purpose
of organizing, and I feel safe in making the statement that at this
period the sentiment for industrial unionism is much stronger than
it was one year ago today. The industrial controversies that have
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taken place in the trades union movement in the past twelve
months have practically been failures, which has much to do with
educating the rank and file to the necessity of uniting their
economic power into one industrial organization. Much of the work
of organizing new unions has been done by the voluntary service of
members who have contributed their time and money for
organizing purposes. I have at all times kept as many paid
organizers in the field as I felt the organization was justified in
doing, with the income at hand.

I desire to thank the many voluntary organizers and friends who
have assisted in the building up of the local unions. Our paid
organizers are also due great credit for the work they have
accomplished. Your president feels that the organizer who devotes
the whole of his time to the building up of the organization can
never be over-paid, because, if he is honest and earnest in his
work, his labors are never at an end. He has no hours nor days of
rest, but it is one continual grind of agitation from morning till the
late hours of night, and sometimes until the following morning. He
is despised, hated, blacklisted and discriminated against by the
master elms, and many of the workers ofttimes discriminate
against their own brothers and sisters who are organizing the
workers for the uplifting of humanity. All of this must be borne
with patience by the organizer; hence, I feel I am safe in making
the statement that there is but a small percentage of men and
women fitted to the position of organizer who are able to undergo
the physical and mental strain that must be endured in order to
carry out the work allotted to them. Hence, I feel that no tribute
could be paid that would be too high, or over-drawn, to the
organizer of the Industrial Workers of the World.

I regret to report that my attention was called to the fact that an
unpleasant feature had arisen in the Transportation Department,
which came about through the action of the Executive Board of
that department by accepting a supposed resignation from their
general secretary-treasurer. The deposed secretary appealed to
your president and tried to get him to take up his case. Your
president refused to do so, on the grounds that it was a controversy
that had arisen between the members of the Executive Board of
that Department over constitutional rights of that department,
and, as your president or the General Executive Board had not
assisted or created that Executive Board or the department’s
constitution, your president ruled that such unpleasant condition
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must be settled within the department, as the general constitution
of the . W.W. states plainly that “each department shall control its
own financial and industrial affairs.” Hence your president felt
that he had no right to interfere with department conditions of
such nature.

Your president believes that greater care should be used in
selecting literature that shall be distributed at mass meetings
called for the purpose of educating the workers on industrial
unionism. I feel that literature bearing on any complexion of a
political nature should be barred from any economic industrial
meeting, and that all organizers, or speakers, working under
instructions from the Industrial Workers of the World shall enforce
such principles. Your president mentions this in his report because
he has had the experience. Many times he has found at meetings
which he has attended and addressed, men representing political
organizations distributing political literature and, in places, having
the same on sale. It is the belief of your president that in many
instances this has worked detrimental to the purpose for which
such meeting{s} were called, as it makes an impression upon many
who attend such meetings who, perhaps, are politically prejudiced,
and they go away with the firm belief that the Industrial Workers
of the World is a part of some political organization. Your president
does not hesitate to say that, in his belief, if the Industrial Workers
of the World is not kept clear from all political agitation for the
next few years to come, at the very best, it will be impossible to
build up an industrial organization of the working class under
their present frame of mind. Hence, I feel that the organization
should go forward with the work of organizing and that the
arguments put forth to the workers must be, to show the difference
between trades unionism and industrial unionism.

Your president has but very little faith in the ballot, and looks
upon it as merely a paper-wad. At the best, it is only a paper
expression, or the reflex of labor. The real weapon that will and
must be used by the workers when organized is, the cessation of
work. This must be done systematically, momentarily, and to be
known as a “general strike.” When that strike comes we must be
organized and every member educated to the point that when he
ceases production for the master he will not surrender the
machine, but will take charge of it and convert it to the use and for
the benefit of the human family. At this time your president is of
the belief that the most forcible argument that will reach the ears
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of the working class is the argument to show them that through a
united movement, such as the Industrial Workers of the World,
they can secure better remuneration for services rendered and
shorter hours of labor. In other words, it is the bread-and-butter
argument that the working class is ready to receive now, and I do
not hesitate to state that the arguments of your president since
holding his office have been based on these principles, and he will
continue to do so whenever speaking of the principles of industrial
unionism.

I beg to report that I was in attendance at the convention of the
Department of Mining, held in Denver, Colorado, where industrial
unionism was discussed in its entirety. The Industrial Workers of
the World received the full endorsement of that department, and
since the adjournment of that convention great credit is due the
members of the Mining Department for the vigorous campaign
they have pursued and the agitation put forth for the universal
label, the result of which has been felt by the demand for the label
through the selling agencies of the West and I feel that the
education of our members everywhere cannot be made too
thorough on the necessity of pushing and demanding the universal
label.

I beg to report that, through instructions received from the
General Executive Board, your president and your secretary
through an employed attorney, have registered the label of the
Industrial Workers of the World in every state with the exception
of three.

Your president is of the belief that the greater part of the money
expended for paid organizers should be devoted to the Western
states for the next six months, for the following reason: West of the
Missouri River the industrial conditions are in a far better state of
affairs than they are in the Eastern states, and organizing can be
done there without endangering turmoil, in the way of lockouts
and strikes. Your president feels that we must get a substantial
organization in the West, where conditions are superior to the
East, before we will be prepared to make a general campaign in the
East, as in the Eastern states the workers in many of the
industries are so poorly paid that a strike or lockout means
starvation if finance is not forthcoming immediately. Hence, I feel
the necessity of first fortifying ourselves with a good Western
membership before exposing the organization to a general assault
by the employers of the East. Nearly all of the strikes which have
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taken place during the life of our organization have been in the
Eastern states. The workers at those points, being so poorly paid, it
has been necessary for them to immediately appeal for benefits,
which demonstrates the fact that we must prepare for war before
war is declared. Many of our strikes in the East have taken place
immediately after the local union was organized, before the
members involved in such strikes were hardened and drilled on the
principles of industrial unionism, and, in nearly every case, before
their local treasury was financially prepared.

However, I am not unmindful of the fact that the East is
suffering for the want of organization, much more so than the
West, but one local union in the East, when once organized,
becomes a greater responsibility to the general organization than
three local unions in the West. This is a question which the
convention should look at from a business standpoint, as I feel that
the life of our organization depends upon the wisdom of organizing
the workers, and districts must be considered when dealing on this
question.

I beg to report that in the past few months an agitation has been
put forth in the City of New York by a few individuals, on the
question of one local union for each industry. For instance, those
who believe in this policy of organization, namely, that in an
industrial center, like New York City, but one charter should be
issued to the building trades, and then the trades in that industry
be permitted to organize into sub-branches of that one local union,
to be known as a sub-branch of the local union holding the charter,
the sub-branches not to be chartered nor have any connection with
the general administration, except through the one local union
holding the charter. This agitation is in violation to the
constitution and, to the mind of your president, contrary to the
customs which will have to be adopted in order to get the working
class to become interested in our movement, and your president
does not hesitate to condemn this form of organization, as it
centralizes the power of the whole industry into the hands of the
members of one local union, and I would recommend that this
convention condemn such form of organization and make itself
plain on the question of the form of the Industrial Workers of the
World, so that no mistakes will be made in the future as to what
the constitution really means.

Another matter which I believe is of great importance to this
convention pertains to second-class mail matter. There is a bill now
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pending in Congress to make a postage rate of 4¢ a pound for all
second-class matter. There is no doubt but that the publishers
throughout the country will make a vigorous fight by lobbying
against this bill. It is believed by some that a compromise will be
made between the supporters of this said bill and those who are
opposed to it, to the effect that the said bill will not affect second-
class matter such as the Industrial Worker, if the same is issued
weekly; but, if the bill goes through as it now reads, or a
compromise is made, undoubtedly it will make it impossible for a
monthly or semi-monthly publication, such as the Industrial
Worker, to enjoy the privileges of the mail, as it would raise the
price of the paper to such a figure that the working class could not
support it.

I feel that this matter is very important, as our journal, to my
mind, is one of the important features of our organization. It might
be well for me to say that the above figures submitted would not be
sufficient to maintain a weekly journal, and, if this convention
should see fit to place the journal on a weekly basis, provisions
must be made for its maintenance, and such provisions should be
made in accordance with the law that no obstacle will be in the
way of getting the same entered in the Post Office as second-class
matter. The law reads that, in order that a publication may enjoy
the second-class mail privileges, subscriptions must be paid for by
the individuals receiving such publication.

It pains me to report that on Saturday evening, February 17th,
Brother Chas. H. Moyer, president of the Department of Mining;
Brother Wm. D. Haywood, secretary of the Department of Mining,
and George A. Pettibone, ex-member of the Western Federation of
Miners, were kidnapped by officers of the State of Idaho and, on
the same date, at 11:30 o’clock p.m., were forcibly placed on a
special train and taken from the State of Colorado and placed in
jail in the State of Idaho, charged with murder. This was done
without giving the accused brothers an opportunity for a defense or
hearing. They were arrested at night and were given no
opportunity to notify their families, friends or legal advisers of
their condition.

I feel that it is unnecessary to dwell at length on the case, as it
has become a national question. I will briefly state that they are at
the present time confined to the Boise jail, and up to this date their
legal advisers report that they have been refused bail or trial. I feel
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that this convention should pass suitable resolutions covering this
case.

I beg to report that the office of the Industrial Workers of the
World has sent out thousands of circular letters bearing on this
case, asking for voluntary subscriptions for the defense of the
aforesaid brothers. The response has been very liberal, but your
president believes that this convention should take such steps as
will continue to assist in defraying the expenses for the defense of
our brothers in this case. I would recommend that 50 per cent of
the per capita tax of the Mining Department be returned to the
defense fund until this case is disposed of. I make this
recommendation, knowing, as I do, the great expense entailed in
such cases. It is conservatively estimated that the case will involve
an expenditure of $250,000 at the least. From what I can learn, not
one-half of this amount has been raised as yet. I consider that the
supreme moment and the supreme test are at hand, and this
convention cannot afford to desert its friends and brothers in their
hour of need. There is a conspiracy on the part of the master class
to crush out, if possible, the manhood and the life of those who
represent our movement with the hope that by so doing the rank
and file will become submissive to the dictation of the money
powers. This is the hour to show our revolutionary spirit. We can
do nothing but make a legal defense; to do this, it requires finance;
it is up to this convention, and I trust it will not be found wanting,
but that it will show to the world that we are organized for the
purpose of protecting physically, mentally and financially those
who are members of our organization.

In conclusion, delegates to the second annual convention of the
ILW.W., I welcome you most cordially as workers for the great
cause—the binding together of every class of labor in the civilized
world.

The work of the organization has been exceptionally tedious. A
wide area of the United States has been traversed, while our mail
connections have been much greater, the result of which can be
termed as a flattering success. Thus far, the strides of the LW.W.
have been gigantic and our work is being felt from ocean to ocean.
Wise legislation by this convention will bring to our movement still
greater and more miraculous results. Mistakes should be guarded
against; the future of our organization is in your hands; the eyes of
all the workers of the world are fixed upon this convention. I do not
doubt but that you will meet with every expectation and perfect
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our organization, which will prove a blessing to humanity for all
time to come. The labor hosts must be united; the salvation of the
human family demands it. The dividing line must be obliterated
and under one conquering banner may we march together and
strike together, until the producer receives the full fruits of his
labor. If the unification of the ranks of labor is opposed by jealous
leaders, let them step aside; the one supreme demand is that labor
everywhere unite its economic power into one industrial
movement. This once accomplished, such an army could at any
time take hold of the means of production and distribution and
make the world a paradise.

THE CHAIRMAN pro tem: If there is no objection at this time
the secretary may proceed to read his report.

SECRETARY TREASURER’S REPORT.

Sec.-Treas. Trautmann then read his annual report, as follows:

To the Delegates Assembled in Convention, and the Members of
the Industrial Workers of the World:

Fellow Workers and Comrades—Illuminating the darkness of
despair that had fallen on the world of labor, implanting new hope
and enthusiasm in the life’s aim of scores of thousands of
downtrodden, did the flashlight emanating from the manifesto
issued by industrial unionists in January, 1905, strike equally with
piercing, searching and destructive force into the camps of all those
powers that are, in open and in secret, organized to trample under
their feet all higher aspirations of the working class, to obstruct
the road towards emancipation and to combat every inch gained in
its onward march by the ever-increasing army of enlightened
proletarians.

While millions of exploited and so often betrayed wage earners
saw the hopelessness of the daily struggle for a better life and
higher civilization, if they were to remain divided on the economic
and political field as in the past, while most of them grasped with
instinctive zealousness the doctrines expounded by the advocates
and pioneers of a new order of things, yet the struggle against the
combined powers of capitalism and reactionary plebs leaders made
isolated attempts at separation from the old, a task which only the
strongest cared to undertake, often with the sacrifice of their

Socialist Labor Party 67 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

personal well-being, and as a target of persecution on the part of
those who are conscious of the fact that the gradual disintegration
of all institutions protecting the system of today will eventually
shatter to pieces the structure itself, while all those removed as
former upholders of the existing order are gathering their forces for
the construction of a superstructure of a system of society in which
the economic organization of the working class will administer the
industries of the world for the sole wellbeing of those who produce
by their labor all necessities and good things of life.

The manifesto, an expression finding echo in the hearts of
thousands, as pointing out the necessities of our day and giving
voice to the aspirations of the wealth producers, proclaimed, in
glaring colors, a truth—and on the granite, indestructible rock-bed
of truth, of honesty, and a class-consciousness implanted into the
hosts of an enlightened proletariat, a structure was to be founded
which was to harbor under its protecting roof all those who
labored, who have fought and are fighting and striving, who,
although often persecuted and victimized, are engaged in the
upbuilding of a revolutionary union movement, destined not only to
offer and assure immediate relief to millions of exploited within
this corporation-controlled society of today, but to train and
prepare them, in growing and augmenting strength, for the final
historic mission of the working class.

The response to the call embodied in the manifesto brought
together, in the first convention, elements with divergent aims.
One bent to frustrate the honest efforts of the class-conscious
proletarians by attempts of piloting the organization, to be formed,
into the waters controlled by the forts of masters and thus making
it subservient to the interests of that class; the other determined,
and armed with the knowledge derived from an observation of
events and therefore fully alive to the duty towards the class from
which they came and had acquired their strength, to work for the
establishing of an organization which would embody in its entire
make-up, its coherent parts, its methods for the attainment of the
ends sought for all such features as would forcibly appeal to all
those who struggle for the emancipation of the toiling masses from
the serfdom of exploitation by a few.

In the inevitable clash between revolutionary and conservative,
yea, reactionary forces at the first convention of the Industrial
Workers of the World, the former, after many days of hard battling,
won out, apparently. With glee and joy they went to announce to
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the many proletarians who were waiting in intense suspense for
the outcome, that years of preparatory work, of seed-sowing and
soil-plowing was not wrought in vain, that a foundation for future
constructive work had been formed and cemented together, and
that the organizing work could be started and continued unabated
by elements that were in all their views, their connections and,
through their material interests, parts of those powers as are
conjointly opposing and thwarting all efforts of the working class
for its liberation.

Cheaply bought, indeed, would have been the triumph of those
whose sole aim in the labor movement is to see the entire class
freed from the bondage of wage slavery, if they had ever sponsored
the delusion that the destructive forces of capitalism would
abandon the policy of controlling through its agencies an
organization which to destroy they knew was well-nigh impossible.

In those days, only few knew of the part played by a few actors
behind the scenes, and still more limited is the number of those
who conceived that this first act behind the scenes was to be
followed by others likewise enacted into the play, so to continue the
betrayals, the deceptions, and the blindfolding, under disguise but
in the interests of the capitalist class, and lead again to the
shambles the thousands of proletarians.

You, who are here assembled here in convention, here to voice
the commands of the industrial workers of this land, should expect
from all those who have confided in you, that again the flashlight
of truth, begetting in its wake confidence and trust, be thrown on
all acts and occurrences, whether enacted in the limelight of
publicity, or behind the scenes, so that you may be able to direct
the destinies of the organization and place it in a position that even
errors and mistakes, if occurring, be made the acts of the entirety,
which at all times as history has proven, is ready to rectify its own
wrong-doings and draw lessons therefrom for the better. You owe
this duty to your constituency, to those who are longing to be
organized in an industrial organization; in brief, you owe a duty to
the entire working class to sift out, without fear or favors, without
considering the interests of individuals, the causes from effects,
and to suggest such remedies as will place the Industrial Workers
of the World before the workers of this land and abroad as being in
reality a revolutionary union organization controlled solely by the
rank and file of the working class.

To million{s} of wage earners on the American continent, whose
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spirit has been crushed, whose life energies were paralyzed
because of the many betrayals perpetrated against them when in
conflicts with the oppressors, to those thousands, and scores of
thousands, who had lost confidence in the strength and power of
the working class, because they were not aware of the capitalist
influences in directing the affairs in the labor movement, to those
countless toilers, who were debarred from the capitalist-controlled
unions, in all of them the message of industrial unionism touched a
chord in their hearts, and they instinctively felt an assurance that
they were to become a part of an army militant, truth and light-
searching toilers, moved and directed in all actions by the collective
intelligence of all. These began to place confidence in the Industrial
Workers of the World, and it is the supreme duty of my life and
others not to betray that confidence by misleading, distorting
reports of the conditions within and without the organization.
Therefore let the truth be known!

THE MINING DEPARTMENT OF THE INDUSTRIAL WORKERS OF
THE WORLD.

Immediately after the close of the first convention, the officers of
the Western Federation of Miners reported to the members of that
organization the actions of the first convention, and a referendum
was issued for the purpose of having the work of the delegates
ratified by the rank and file. At the end of August, notice was
received, that the members of the Western Federation of Miners
had approved, by a big majority, the actions of the delegates in
installing that organization as an integral part of the Industrial
Workers of the World, and on September 1st, 1905, the Western
Federation of Miners became the Mining Department of the
Industrial Workers of the World. The very fact that leading men in
that organization were instrumental in launching this
organization, and presenting to the workers of this land a
programme for action, aroused immediately the forces of reaction,
and those who are engaged in protecting the interests of the
employing class. The criminal conspiracy enacted in order to crush
the active spirit of revolt, as manifested in the organized efforts of
the membership of the Mining Department of the Industrial
Workers of the World, is too fresh in memory to make it necessary
to emphasize the fact, that repetitions of such crimes of the ruling
class can only be prevented by a constant campaign of education
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and thorough organization among the toilers in this land and
abroad. While the Mining Department has been the strongest part
of the Industrial Workers of the World, and the best supporter so
far financially, the membership east and west, south and north of
this organization have prepared the ground, and have
disseminated the principles of Industrial Unionism among those
who are not as yet members of that Department of the Industrial
Workers of the World, but should be organized as speedily as
possible. The organizers of the Industrial Workers of the World,
those who came in touch with the thousands of coal miners in
Illinois, Ohio, Pennsylvania, those who have touched the pulse of
discontent among the thousands of enslaved coal miners, know
that this great mass of wealth producers is ready to cut the navel-
string, that holds them attached to the capitalist institutions, and
that they, in defiance of the labor lieutenants are prepared to
organize in the Industrial Workers of the World. The hundreds of
letters received at the office of the Industrial Workers of the World,
the requests from the active revolutionary element working in
mines of Illinois, in the valleys of Ohio, thousands of those who
have realized that they must destroy and break institutions that
are keeping the miners in subjection, their voice should be heard at
this convention, so that proper steps should be taken to divorce the
rank and file, of the coal miners of America from the labor fakir,
and make them participants in the struggles of the working-class
for the amelioration of existing evils, and for the final
emancipation from the thralldom of wage slavery. No boundary
lines, east or west, should separate those who wish to organize in
the Industrial Workers of the World, and those who were in the
field know, that by proper action of this convention, we will
accomplish in a short time from now all that the oppressed, the
persecuted, the enslaved coal miner was longing for for years; that
is, the organizing in a true revolutionary industrial union,
controlled by the collective will of an enlightened membership.

METAL AND MACHINERY DEPARTMENT.

One of the largest bodies united with the American Labor Union,
prior to the convention at which said organization became a
component part of the Industrial Workers of the World, was the
American and Canadian Council of the Amalgamated Society of
Engineers. On account of the somewhat industrial structure of that
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organization, as different kinds of workers in the metal industry
comprised its membership, said society had been suspended a few
years ago, from the American Federation of Labor, but by a
referendum vote of the members living in the United States and
Canada it was decided to become an integral part of the American
Labor Union and support said organization in its efforts to
organize the wage earners on more advanced lines.

Isaac Cowen, then delegated to act as officer of that organization
on this side of the Atlantic, was one of the promoters of the plan to
call the Industrial Union conference in January, 1905, and it was
therefore only fair to expect that said organization would become a
part of the ILW.W. after its formation, although many of the
features in the working program of that society are in direct
contrast with the basic rules governing the Industrial Workers of
the World. However, the majority of the members in Canada and
the United States were known to be in full accord with progressive
and revolutionary principles, and the preservation of those
members as working and fighting parts of the . W.W. was
considered a plain duty and necessity.

This duty became more paramount when the further facts were
considered. On July 14, 1905, shortly before the American Labor
Union turned over its remaining property to the LW.W., the society
paid a tax of $137.63 into the treasury of the A.L.U., and judging
from the taxes paid by such Amalgamated Association, within one
year the sum of $2,688.13, it was evident that the membership of
that organization on this side of the ocean was honest in the desire
to support an organization on progressive lines, although perhaps
the full conception of what revolutionary unionism should stand for
had not been made known to a full extent to the rank and file.

This mistake of the first convention of the L. W.W. in recognizing
in good faith anybody claiming to represent members, although
this mistake was unavoidable, was followed by an equally serious
mistake in strictly recognizing acts of the convention, as guidance
for future deliberations.

The United Metal Workers of America, shortly before the
convention a part of the American Federation of Labor, installed
itself at the convention through its two delegates, representing, or
claiming to represent, 3,000 members, as the Metal and Machinery
Department of the LW.W.

The Metal Workers of the American Labor Union, organized in
the Amalgamated Society of Engineers, had no other choice, and
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the interpretation of the acts of the convention could not be
otherwise, than to become a part of the Metal Department, and
recognize the administration of said department as the governing
body for all those employed and wishing to organize in the
industries comprising that department. Because is was unknown
to me, and those helping to create order out of chaos, that the
United Metal Workers, when installing itself into the L. W.W., had
only two executive board members, one of them elected president of
the I.W.W., thus leaving one man to handle and administer the
affairs of that organization, no endeavors were made to get in
direct touch with the accredited officers of the Amalgamated
Society of Engineers, until official communications were received
relating to a strike of members in Stratford, Canada, and
containing inquiries whether the society was still considered a
component part of what was known as the A.L.U.

In the correspondence between those interested, suggestions
were made purporting to merge the society with the Metal
Department on terms to be mutually agreed upon.

The final answer received was, that the former could not remain,
or consider itself a part of the ILW.W., and since that time all
connections have ceased, although, as a matter of justice, the last
general secretary-treasurer of the A.L.U. made the demand that a
claim for strike benefits from members of the society be
recommended as legitimate, which was subsequently done.

Four thousand wage earners, who were then members of the
Amalgamated Society of Engineers, were thus lost to the Industrial
Workers of the World, and it devolved upon those intrusted with
the administration of affairs to build up a new organization, and
with the assistance of those to whom principles are everything and
numbers a secondary consideration to advance to the hundreds of
thousands of toilers in the industries comprising the Metal
Department the hundred and more reasons why their place was in
the militant organization of industrial workers.

In no other industries has the curse of craft division and craft
pride worked so much harm and injury as among the workers in
these industries. There is no workshop in the United States where
the broken courage of one-time aggressive wage earners has not a
tale of woe to narrate, and yet there is not a better field upon
which the seed of industrial unionism had been planted so
profusely for years.

In Schenectady, today the stronghold of the Metal Department,
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it was primarily due to the indefatigable and untiring efforts and
propaganda of a few then denounced and castigated supporters of
the S.T. and L.A., believers in the principles upon which said
organization had been founded, that thousands are today in the
ILWW.

The communications received from those, who realized that after
the days of destructive and missionary work, had to follow a
propaganda of construction, form a mile-stone in the ground-work
of the Industrial Workers of the World, and without fear of
contradiction must it be stated that the preparatory training of the
workers in that community by the supporters of the Socialists
Trades and Labor Alliance {sic} constitutes a chapter for itself in
the history of the American labor movement.

There was no common ground upon which the varying factions of
labor’s hosts could unite for concerted action prior to the first
convention of the Industrial Workers of the World; not a place
where they could combine for the struggle against the only foe, and
when the Industrial Union manifesto was issued an agency had to
be found which would act as intermediary between all those who,
aroused by the constant agitation and the pressure of economic
slavery, were longing for the moment when they could join hands
and embrace the proletarians of all industries in one solidified
body.

A body outside the union movement was in this case the medium
by which the propaganda was started. It was the Schenectady
branch of the “Universal Workmen’s Sick and Death Benefit
Society,” an organization founded on Socialist principles, which,
through its members, volunteered to carry on the first propaganda
for the constructive work of the Industrial Workers of the World.
The support given by that organization to the Industrial Union
movement prior to the first convention is recorded by a financial
measure, but the amount of work done by them before the first
union of metal employees in Schenectady became attached to the
Metal Department, will never be measured in its full value and
scope. The Industrial Workers of the World membership later took
the work out of the sphere of that organization, but the history of
this first year of work would not be complete were we to deny
credit to those forces, unknown though, who, with the zealousness
which only firm convictions in principles implanted, are preparing
the great movements which, in their wake, generate the massive
motive powers by which systems of society disappear to give place
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to others in the onward march to a higher plane of civilization.

Today the members of the Metal Department comprise the most
promising and progressive element in the IL.W.W., and in the
rejoicing over this fact the mistakes made in the beginning may be
overlooked, and as the members of that department are fully able
to watch the affairs of that part of the . W.W., and keep it intact as
the forceful ramming instrument in the storm against the citadels
of capitalism, all who participated in the upbuilding of that
department have the assurance that with similar tactics adopted
everywhere larger masses of wage earners will come together on
“the industrial as well as on the political field,” and be fully
equipped with the necessary qualifications of being able to take
and hold all that labor produces.

THE TRANSPORTATION DEPARTMENT.

From days made memorable by the glorious combat of railway
workers under the leadership of a Martin Irons, although they
were, apparently only, subdued by the combined powers of
capitalist masters and unscrupulous labor lieutenants of that class,
on through the period when labor history was made in hours and
days by those unflinching militants of the American Railway
Union, again to be defeated by the same combined powers, until
the epoch when, with renewed vigor, railway workers, organized
under the United Brotherhood of Railway Employees, made a
capitalist class government of Canada tremble, but again defeated
by exactly the same means as had caused all former routs of
militant workers, the employes in the railway service, the
paramount part of the transportation industry, have time and
again demonstrated in America, as well as others in the same
branch of industrial activity in other lands have repeatedly shown,
that they, when once permeated by a feeling of general class
solidarity, when once inspired and moved by a higher ideal, when
instinctively linked together by a consideration of the mutual
interests of all engaged in the same service, were ready to rise in
rebellion when oppression reached a point that further endurance
would have meant submission to abject slavery, with the powers of
capitalist masters and the state institutions subservient to their
command to quell and crush any attempt at resistance.

The many human wrecks and victims bearing testimony to the
past heroic self-sacrifices of transportation workers should carry a
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warning to all true and loyal members of the working class and
remind them that the restoration of confidence of all railway and
transportation workers in a militant, revolutionary labor
organization and its mission is a paramount duty, lest the efforts
in other industrial fields be wrought in vain and result again in
disaster and despair.

The Transportation Department of the Industrial Workers of the
World should embody in all its detail, construction and methods all
that was found to be an advantage to the workers in past battles
with the capitalist class, and it could reasonably be expected that
all such bad features as had spelled defeated, a result of division
and the abominable reign of plebs leaders, should have been
expunged altogether. No field that looked so devastated as this on
which the labor-lieutenants of the capitalist class had worked their
desolating game, and despair and sullen resignation seemed to
hang like a dark cloud over the millions engaged in that line of
industrial activity.

Capitalism may beget its own grave-diggers—so it is said—but
the many chief-controlled brotherhoods of railway employes, and
other old organizations of transportation workers, offered only the
coffins and graves in which to bury the manliness, the working-
class spirit of those scores of thousands whose crippled and
mangled bodies are living monuments of a deranged social system
with all its horrors for the wealth producers.

Although the transportation workers are eagerly listening to the
message of Industrial Unionism,—all those men engaged in
railway service, on steamship lines, on wharves, land, shore and
sea ostensibly longing to be organized in a compact body, yet the
bitter, appalling experiences of the past rendered them pessimistic;
too many of the best men have been victimized, brutalized and
driven overland, as marked prey to the masters’ iron rule, and the
labor fakirs’ deceitful grin.

The Transportation Department ought to be today the strongest
part of the Industrial Workers of the World. It is not! It will not be!

Instituted as a department of the L. W.W., although not having
enough members to justify an existence as an autonomous
department,—continued as a fraud, with outrageous wrongs
perpetrated against the best men in that service, it must continue
to be a fraud, at the cost of throwing back into despair thousands of
struggling proletarians, unless this convention and the entire
membership, as well as those outraged members of the
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Transportation Department are wide awake to their duties to the
working class, and will not fear to brand with eternal ignominy all
those responsible for the conditions, and the wrongs heaped
mountain high, added to sneer and derision, on those many who in
the past have loyally fought with the members of their class and
never have proven traitors, and the many more, who in response to
the call for united action have, immediately after the first
convention of the Industrial Workers of the World rallied around
the banner of those who pointed to them the road to their
emancipation.

Delegates, so serious, so all-important is this matter that only
the radical, uncompromising act of complete purification will
destroy every vestige of corruption and graft in that department!

In vain have toilers, working every day with the sweat of their
brow, endeavored to obtain justice, nay only a fair investigation;
not in vain should they ask for justice from this convention. Either
you help to lay a solid foundation for the organizing and
educational work among the transportation workers, or you will,
by neglecting this paramount duty, remove all justification for the
existence of the Industrial Workers of the World.

Let other so-called labor organizations controlled by the
capitalist class, cover up the many sins committed against the
proletarian class, so that oppressors are able to prolong and
continue the game of deluding and keeping divided and ignorant
the workers, but this organization has everything to gain for the
wealth producers and absolutely nothing to lose by demonstrating,
that by the collective intelligence of the membership it is able to
safeguard itself against the invasion of any grafting, corrupting
and destructive elements, such as have been a curse on the labor
movements of this country in the past.

The United Brotherhood of Railway Employes, a few years ago a
militant organization, installed itself as the Transportation
Department of the I.W.W., it being accepted as a fact that said
Brotherhood was an integral part of the American Labor Union
and had at the day of installment 2,087 members.

Represented by as many votes at the . W.W. convention it could
be reasonably expected that the department, to be such, would at
least pay tax for as many members as installed, as well as for
supplies. The following statement, containing undisputable figures,
will show conclusively what a drag-chain this so-called department
proved to be, and how, as facts became known, that department, in
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order to keep idlers at their jobs, caused a constant drain on the
general treasury of the LW.W.

While the transportation department has paid in taxes to the
Industrial Workers of the World the sum of $130.75, the main
organization was constantly paying more into that department, in
the vain hope that eventually the workers in that industry would
rally around the banner of revolutionary unionism, as unfurled by
the Industrial Workers of the World. The general organization paid
for an organizer of that department the total sum of $166.64,
transferred three charter application fees, (that is $30), paid
$145.00 to the president of that organization for organizing
expenses among the transportation workers; and, for supplies and
stamps furnished to that department, it owed on August 1st the
amount of $289.15, and with other incidental expenses included,
not counting in the money paid to the member of the General
Executive Board, the total amount of $640.00, outside of the
literature furnished from the general office, and expended on that
department. If this convention fails to uproot the evil, if you refuse
to give justice to the outraged members of that department, then
the Industrial Workers of the World relinquishes the right to call
on the transportation workers to organize in this organization, in
preference and defiance of the old capitalist-controlled and
corrupted brotherhoods; because they will scorn those who point to
the indifference, being aware of the fact that the proclamations of
purity are mockery and fraud.

It would be an injustice to the membership of the Transportation
Department to infer that they depended on others to build up the
organization. Only those who observed how those few who installed
themselves with the . W.W. have worked among their fellow men
are ready to agree that, were it not for the outrageous acts of a few
individuals the transportation workers would today comprise the
largest department of the L. W.W.

In defiance of a long train of abuses against those who tried to
protect the interests of the rank and file of the Transportation
Department, the undersigned was compelled to prefer charges
before the Executive Board of the Transportation Department
against the main instigator and perpetrator of the many high-
handed procedures against members of the LW.W.

These charges were withdrawn, at the solicitation of the
Executive Board members of the . W.W., and upon the agreement
that the unions connected with the Transportation Department be
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requested to vote on a referendum to disband the department, to
become attached to the general organization until such time as a
reorganization in a department could take place.

The referendum vote was never called, or at least the General
Secretary Treasurer never received notice to that effect. It should
now be the duty of this convention to demand an explanation why
all efforts to give the rank and file a chance to voice their opinions
on the matter were frustrated and even laughed at; because the
most active protestants happened to {be} the best advocates of
Industrial Unionism.

THE INTERNATIONAL MUSICAL UNION.

Actuated by a desire to treat equally fair all those who claimed
to represent a number of organized workers at the first convention,
no further investigation was made when Wade Shurtleff, who was
a delegate representing the American Labor Union, and one of its
component parts, the International Musical Union, assumed the
same rights as granted to an equally fictitious department, and
claimed the title of “International Musical and Theatrical Union,
Subdivision of the Public Service Department of the Industrial
Workers of the World,” on the grounds, considered partly justified,
that organizations comprising 1,000, and even less, members, were
allowed autonomous department administration and department
executive boards; and so that organization has since been using the
prestige of the I.LW.W. to justify its existence as a part of a
department not at all organized.

The error was discovered too late; with an alleged constitution
that is everything but a true expression of Industrial Unionism,
and the fundamental principles thereof, only tax on the basis of
department ratio could be exacted, because the actual dues paid by
members of that organization amount to 50 cents only every
quarter of a year; one of the unions being incorporated under the
state laws of New Jersey, state conventions and an apparent
alignment according to state boundary lines being another
objectionable feature of that organization, and the recent
publication of a journal supposed to represent the Public Service
Department (I.M. and T.U.), is another illustration of the utter
disregard of the basic principles governing the affairs of the
Industrial Workers of the World by that organization.

The G.E.B. of the I.W.W. refused to recognize the International
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Musical Union under the title assumed; but there was no way of
reaching the various locals of that organization, so as to get them
attached to the I.W.W. as directly chartered unions; and it was
anticipated that similar treatment as accorded to the
Amalgamated Society of Engineers would have produced the same
results.

With this convention rests the responsibility of determining the
standing of that organization, and the fear of a loss of membership
should not induce the delegates to countenance special rules for
special bodies, which, in their make-up, have not the slightest
resemblance to an Industrial Union.

The International Union, while a part of the American Labor
Union, paid in tax to that organization the total sum of $177.54,
and since being a part of the ILW.W. tax to the amount of $451.91
has been paid to General Headquarters.

THE FINANCES OF THE ORGANIZATION.

The hardest problem to solve in the beginning was to devise a
proper system to care for the finances of the organization. With
such a small membership for the start, with a strike on hand
immediately before enough money could be accumulated, it was
many times but with the hardest endeavors, that the current
expenses at general headquarters could be defrayed. Under the
arrangements made that all unions formerly with the American
Labor Union or Socialist Trade and Labor Alliance be furnished
with a charter and seal free of cost it became necessary to contract
debts with manufacturers, and the inability to pay after a lapse of
time nearly endangered the very existence of the organization,
when threats were made to disclose the real state of affairs to
parties who were straining every nerve to see the smashing of the
I.W.W_, under the hope that the organization would not be able to
meet the many obligations.

Personal loans had to be contracted to deposit money at the
bank when the account was overdrawn, and for three months in
succession the constant fear that these conditions would become
known kept the real workers on the administration from engaging
enough assistance to carry on the necessary work during regulated
hours.

In fact, until April, 1906, the assistance in the office was not
adequate to cope with the increasing work, and when at last the
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conditions allowed a systematic arrangement in the office, the
sudden discharge of two of the best workers nearly threw the
entire machinery into chaos, and it is well to know that since July
15 I was compelled to work every week up to 85, and one week
even up to 96 hours, to prevent the disorganization of the system,
and keep it intact until the convention.

While the general executive board members examined the books
in the sessions of January and July and found receipts and
expenditures correctly entered and corresponding with the
vouchers, yet they could not strike a balance, on account of the
three different accounts kept. In the July session it was suggested
and also a motion carried to engage expert accountants. The report
made by them is now in the hands of the executive board members,
but it should be made the property of this convention, and the
recommendations of the expert accountants adopted, as they would
in reality be my own recommendations to this convention. In
addition to such recommendations made, the convention should
adopt such rules as to protect the General Treasurer in his official
transactions. No organizer, or officer of the organization, should
receive any remuneration except he submits at least every second
week a complete statement, itemized, no monies should be paid
except passed upon and approved by the finance committee; such
local finance committee ought to examine the books every three
months and submit to all locals their findings, through the General
Secretary-Treasurer. This is to prevent recurrences of what
transpired within the past period, during which the General
Secretary-Treasurer was compelled to pay bills under protest for
services never rendered, or for such things as should be considered
an insult and outrage against the entire membership. And for the
further protection of the entire membership and those serving in
the office, rules should be enacted preventing the arbitrary
discharge of assistants in the office except for neglect of duty, and
all assistants should have the right to appeal to some higher
impartial board, when thinking that their discharge is not
justified. The discipline in the office force should not be enforced by
rules borrowed from the ruling class, as every assistant, when in
reality an industrial worker, would unhesitatingly co-operate
together to show the best results of the combined work done.

Lack of time was the cause of not having an itemized statement
ready as to the amounts paid out for the various strikes; however,
an accurate account has been given by every union that was
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engaged in conflicts with employers. All these accounts as sent in
to headquarters are open for inspection, as also account is given of
all monies sent by contributors to strikers directly, and not through
the general office.

The conductors of the strikes were always held to give strict
account of every cent expended, and from these reports the
interested workers of this land would ascertain the fact that while
the expenses for strike benefit were heavy not a cent has been paid
for committee services rendered, as is the case in the craft union
movement, (with but one exception.)

Were it not for the fact that the space of the Industrial Worker,
it being a monthly paper only, was limited, all these strike
accounts would have been published in the paper, as good
propaganda material among those who in their connections with
former union movements, had to observe that a large share of
expenses during conflicts with employers went in payment of
committee and other expenses.

This convention should make such provisions that no officer
need undergo the same predicaments as in the past period, and a
certain latitude should be allowed to the general administration to
appeal for funds when the funds get too low, so that the
possibilities of meeting with the same obstacles be obliterated in
this organization.

STRIKES AND LOCKOUTS.

No strike of wealth-producers, whatever the circumstances, is
unjustified, is without a motive cause, as long as such strike is
aimed against the citadels of the employing class and the outposts.
Unqualifiedly as is every lockout of wage-earners, under what
pretense whatsoever precipitated by the employing class, a direct
aim of the latter against the attempt of organized resistance by the
producing class.

To withhold support from those engaged in such battles would
mean the ignoring of all essential features that should constitute
the militant labor organization.

When failures of strikes in the past gave cause to decry the
cessation of work as an obsolete weapon in modern warfare with
capitalism, strikes and lockouts, it is true, only if strikes are
conducted and called by the mandates of one, or a few individuals.
It is further true, that strikes cease to be effective when called at
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times when most opportune to the employers of labor. But a strike,
as such, when carried on by a working-class organization
industrially, is as much a thermometer upon which to measure the
growing spirit of solidarity of the working-class, as any other
medium that may be advocated by those who are striving for the
better order of things.

All the strikes so far carried on by the Industrial Workers of the
World, with but one exception, were governed by that principle of
working-class solidarity, but in many instances such strikes were
called in times when the general organization was least prepared,
and when it required strenuous efforts to meet the requirements of
such a conflict with the employers. Time has not permitted me to
give to this convention a tabulated statement of the gains and
losses; reasons for this neglect are many, but cannot be explained
in this report to the convention. However, it should be a paramount
duty of this gathering to so formulate the rules governing the
Industrial Workers of the World that those in office, and entrusted
with the direction of affairs, will not meet with such difficulties as
they have within the past year. The experience in the past in the
labor movement should give this convention a warning. Questions
of such nature cannot be determined by sentimentalism—the
stern, cruel facts should be considered, and then such provisions
made by which the officers, as well as the rank and file, will be
protected when engaged, or forced to be engaged in conflict with
the owners of the tools of production.

GROWTH OF THE ORGANIZATION.

Not for the purpose of showing large numbers is this report
made to the delegates to this convention. But those now organized
under the L. W.W., comparatively taken, only a few in the army of
millions still unorganized, represent to-day the most enlightened,
the most vigilant, the most aggressive and the only constructive
force at work and in the battle of labor against the oppressors.
Without their activity even our opponents of to-day among the
members of our class would not receive the consideration at the
hands of exploiters which our militant labors alone have brought
for them, as the employers are anxious to thwart off the inevitable
by being cunningly lovely to those whom they can hold in their
baneful influence and of their pliant tools, the labor fakirs, the
criminals, wherever we see them at their dastardly work.
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When the first review was made, three weeks after the
adjournment of the first convention, it was found, on Aug. 1, 1905,
that those brave men of the American Labor Union numbered then
1,100, and approximately 700 in the Metal Department, could not
be swayed by the denunciations of the opposition in the West, those
under cover as friends, often more dangerous than those openly
fighting the I.W.W. These 1,900 {1,800?} constituted the only force
with which the construction work was begun.

On September 1st the membership had increased to 4,247. The
Socialist Trades {sic} and Labor Alliance had been enrolled with
approximately 1,200 members. Then during September commenced
the agitation with literature, with volunteer organizers, etc., and
at the close of September the records show that the Metal
Department paid for 840 members. In other unions directly
attached, the membership had reached 4,238, a total of 5,078.
November 1st compilation shows tax paid by the Metal
Department on 840 members; others, 4,622 members; total, 5,482.
December 1st, Metal Department still paying tax on 840 members;
total membership, 7,971. On January 1st the Metal Department,
working to get on a substantial foundation, still paid for 840
members; total membe rship, however, had reached the 8,200 mark.
During January no increase could be recorded, for the nefarious
work of our opponents had kept many workers away, and at the
close of the month a decline to 7,817 was recorded. On March 1st
compilation shows that the organization received tax on 1,500
members from the Metal Department. Transportation Department,
nil. Tax from unions directly attached, 9,275, making a total
membership of 10,775; April 1st shows that the Metal Department
is firmly established, paying tax on 3,000 members; others, 10,228,
making a total of 13,226. May 1st shows continuous growth; 3,000
in the Metal Department; 195 in the Transportation Department;
13,520 paying dues directly; total, 16,715.

The end of June will show an increase of 3,500 members,
bringing the organization up to 21,000 members, the month of July
brought an increase of 1,500, and during August, according to
reports and taxes paid, about 2,500 new recruits joined the
Industrial Workers of the World, bringing the organization up to
45,000 members, according to taxes paid; apart from those engaged
in strikes, and those who are members of new unions chartered,
who will not pay dues before next month.

These figures do not include the Mining Department, which is
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paying taxes on 22,000 members. However, if the full strength of
the organization is to be measured, it may be stated that the
Industrial Workers of the World comprise at present 60,000
members in department and local unions.

Industrial councils are organized, although not yet functioning
everywhere with a dispatch and promptness, as would be the case
if the importance of these bodies be recognized, in the following
places:

New York City; Chicago, Ill.; St. Louis, Mo.; Flat River, Mo.;
Cincinnati, Mo.; Paterson, N.J. In process of formation: Industrial
Council of Cleveland, Arizona District Ind. Council, Seattle, Wash.,
Industrial Council, Toronto, Can., Industrial Council.

In this connection it is perhaps worthy of note, that the Metal
and Machinery Department is also issuing Industrial Council
charters to such central bodies, as consist of unions composed of
wage earners employed in those industries. This convention will
have to determine whether such is in accord with the basic
structural rules of the LW.W.

STRUCTURE OF INDUSTRIAL UNIONISM.

Although the first convention of the Industrial Workers of the
World in an elaborate display of words by many delegates, has
formulated the plans upon which the Industrial Workers of the
World were to be organized, and has laid a foundation, yet there
are apparently so many divergent opinions on the subject, that it is
absolutely necessary to readjust and improve upon the foundation,
and the convention should place itself on record on this important
point, what in reality comprises an industrial union, or a unit
thereof. Taking the structure of capitalist society as an example,
and also the United States census report, we find the industries of
this country subdivided according, and grouped by departments,
and industries of departments. The employees of the various
industries are not grouped according to their crafts, but according
to their industrial occupation. It follows, therefore, that the
smallest unit of an industrial union comprises the employees in
one industrial plant, organized irrespective of the machine at
which employed, and irrespective of the place at which exploited
for the profit of the masters, and that all employees be merged
together into one union of employees of that respective plant,
whether large or small. Likewise should all the employees of
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industrial corporations, no matter where, and at what place
employed, be members in that respective department of wage-
earners if already organized. Taking, for illustration, the Mining
Department: It should embrace within its folds not only the
metalliferous, the coal and the salt miners, all the employees in the
oil and gas fields, and the various plants connected with that
industry, but also the employees in oil and gas refineries, the
teamsters and distributors of oil, and any other mining products in
the large or small industrial centers. They all should belong to the
same department in which the workers in the mines, or in the oil
fields, are organized.

This should form the basis and foundation, and when upon this
the structure will be erected, it will be lasting, and permanent, and
jurisdiction fights as to what department certain employees do
belong would disappear.

But while this is the basis and the prospective structure of an
industrial union, yet we must reckon with the conditions, and
consider the fact that the labor movement is passing through a
transitory stage, and that it is well nigh impossible to organize the
wage-earners in their entirety in one union, except the preparatory
work is done by a few, and the knowledge of industrial unionism
disseminated among those who are to-day still unorganized, or
divided into the various craft unions, often against their own will.
It became, therefore, necessary to organize unions apparently on
craft union lines, and objections have been raised against such
mode of procedure, or apparent compromise with an adopted
conception. As a safeguard against the possible drifting of such
unions into permanent craft organizations, it should be
understood, and made mandatory, that as soon as a union of
employees in any given industry is formed, all those in such craft
unions must transfer to the respective industrial body, and become
active in the affairs of said industrial union. But all recruiting craft
unions should be chartered directly from the general
administration, so that constant control can be kept over the
affairs of such organizations, and the proper alignment be directed
as soon as such appears to be opportune and necessary.

INDUSTRIAL COUNCILS.

If it is the final object of the Industrial Workers of the World to
prepare the government for the co-operative commonwealth, then,
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likewise, should provisions be made to organize the agency,
through which the administration of cities and rural districts be
conducted.

The Industrial Council should, therefore, be organized for that
purpose, and the territory to be covered by such organization
should be determined by the central administration. Universal
rules, only to be amended according to the requirements of given
localities, should be adopted by the convention, or the general
administration of the Industrial Workers of the World.

While the future functions of such councils will consist in the
administration of the industries by the chosen representatives of
the various industrial unions, their present-day duties should be to
direct the propaganda, the organizing work, the education through
central agencies, the direction of strikes, and other means of
warfare between the workers and the shirkers, and the supervision
of organizers; in fact, all such functions, as will yield better results,
if carried out by a collective direction, should come within the
jurisdiction sphere of such councils.

Were it possible to have such rules adopted that all membership
books be made out in either the offices of the departments and
general office respectively, then it should devolve on this
convention to decide that only one charter for wage earners in any
given industry or industrial plant be granted in a given locality,
and, through that central local agency, the branching out according
to the requirements of the industry should be arranged, so as to
organize rapidly responding and coherent connections between the
various branches of an industry, all parts of one central industrial
union.

Likewise, should every industrial union be represented in the
Industrial, or District Councils, wherever organized, and, as it
should be made mandatory on the workers to take an active part in
the administration of affairs concerning their interests, and the
agencies for the protection of those interests, so should it also be
made obligatory on every union to be represented in Industrial
City or District Councils, so that in cases of emergency all orders
emanating from the General Office, or arising from development in
local conditions, can be executed with the dispatch and complete
discipline necessary in a working class movement. The matter of
Industrial Councils and the creation of universal laws governing
the duties and rights of such councils should have the attention of
this convention, so that the working class will receive the benefit of
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the combined intelligence of the delegates here assembled.

REDUCTION OF DUES.

As soon as the Industrial Workers of the World raised the
banner of revolt against the existing institutions supporting the
capitalist class, including the union controlled by capitalist
interests, the forces of opposition immediately realized the danger,
and prepared immediately to thwart the efforts for organizing the
workers on the right lines. The proletarians of this country,
grasping with outstretched hands for the opportunity to organize
for concerted action, found themselves immediately surrounded by
all those who serve the masters as pliant tools. The cobwebs of
ignorance once brushed away from their brain and eyes, made
many of them feel that their place was no longer in institutions
organized for the perpetuation of the system of to-day. Many began
to organize and become members of the Industrial Workers of the
World. The unions of this organization commenced to grow,
interest became so manifest, that these enthusiasts predicted the
downfall of the old by sudden collapse, and the construction of the
new by leaps and bounds, but they did not reckon with the forces
combined against them. Seven international unions, connected
with the American Federation of Labor, immediately threw the ban
of condemnation against all those who were beginning to assert
their manhood, by voluntarily joining the Industrial Workers of the
World, even though they were forced by the power of the capitalist
combinations to remain members of those unions still attached to
the American Federation of Labor. But the question of being
compelled to pay dues to the old organization became also an
obstacle against joining the . W.W. In many places arrangements
were made to allow those, who were compelled to pay tax to the old
organizations, to have a reduction payable to the general
headquarters, usually amounting to ten cents per month per
member; these ten cents to be used for propaganda purposes to
spread the light, and organize those who had not yet seen the
difference between antiquated craft unionism and a progressive
union movement. The results of these arrangements were such,
that hundreds of workers commenced to support financially the
Industrial Workers of the World, thinking by continuing the
propaganda among those disinterested, that it might be possible to
have large bodies of workers in the various industries break away
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from the old moorings and start to participate in the constructive
work planned and carried on by the Industrial Workers of the
World.

Since the danger became so imminent with the arousing of the
workers everywhere, and fearing the disintegration of the large
combinations, controlled only by the enormous combinations
wielded by the mutual co-operation between capital and labor, the
leaders of these international unions, notably the International
Association of Machinists, the United Brotherhood of Carpenters
and Joiners, the United Cloth Cap and Hat Makers, the United
Brotherhood of Leather Workers, and others, decreed that the
mere joining of the Industrial Workers of the World would deprive
any man or woman of the right to work in industries controlled by
these combinations. Many had dared to defy the edicts of these
labor lieutenants. Many others, compelled by the consideration of
their material interest, had to submit to the mandates of these
czars in a so-called trade-union movement.

Those defiant ones should be permitted to carry on the
propaganda among their fellow men, and this can only be done by
making such arrangements that the burden of paying taxes to two
organizations be somewhat relaxed, and that those who are
compelled to be members of the American Federation of Labor
desirous of sharing in the work of the Industrial Workers of the
World, be allowed a remittance of a portion of the dues as provided
for in the constitution.

THE COLLECTIVE WILL OF THE MEMBERSHIP.

“All power should rest in the collective membership.” With this
proclamation standing before the toilers of America, as a part of
that historic manifesto, this convention should, to be true to those
who make-up the organization, again reaffirm that the supreme
authority in the affairs of the I. W.W. should be the collective will of
an educated and enlightened membership.

Errors may be made by that collectivity,—they will be righted by
the same, who are responsible and will blame themselves for the
errors made; mistakes may occur, throwing the entire organization
into convulsions, but all that is preferable to the domination of a
few over the destinies of a large body of workers. When their
collective expression directs the affairs of the organization, the
members of our class will learn to be self-reliant, they will drive
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and train themselves to avoid mistakes, and prevent repetition of
same; they will become ready for the enormous task before them
and the danger of stampedes and disintegration will disappear,
and also the nonsensical subterfuge for the continuation of a brutal
system cannot be advanced “that the people is not ready for a
complete and unrestricted economic freedom.”

Therefore, no act of this convention should become law before
approved after an intelligent explanation, by the members,
comprising the organization; no officer, nor organizer, nor a trusted
part of the administration, should serve, except by carrying out the
mandates of those whom he serves, whether on the general
administration or in the performance of duties in a locality. Thus,
the membership should have cognizance of all transactions within
the organization, and all affairs in connection with administering
the same, and all channels for the expression of thought and
criticism be free and unobstructed.

Men, and women, whose life’s work is devoted to the greatest
cause since the dawn of time, when fearlessly serving the class that
alone holds the framework of society together, will not fear the
honest criticism of the proletarians, howsoever poor in language it
may be.

In contrast with the generally accepted views is perhaps the idea
to consider all officers of any labor organization the servants of the
whole, especially when they are paid for services rendered. Not
servants, though, in the sense as applied by the capitalist masters
in their relation to an exploited wage slave, but as equals guided in
their actions and deliberations by an intelligent working class.

The supreme duty of this convention should be to insert into the
governing rules for this organization such provisions, by means of
which the quoted paragraph of the Industrial Union manifesto will
find its expression and execution in fact.

THE INDUSTRIAL WORKERS AND THE FARMERS.

One of the burning questions that should have the attention of
this convention appertains to the relations between the workers
engaged in production of commodities in factories, mines and mills,
and those engaged in the cultivation of land, and the work incident
to the raising of farm products.

Complicated as this question appears to be, judging from the
divergent views held by the many correspondents with
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headquarters of the . W.W., there should be only one consideration
in the forming of a judgment and the adoption of rules for the
direction of the next officers and organizers of the Industrial
Workers of the World.

In no country of the world has it been better demonstrated that
the co-operation between the wealth producers in city and on the
land is essential to the success of revolutionary movements than in
France and recently in Russia, and failures are due to the absence
of that co-operation. But the advocates of a mistaken idea, that the
farmer, as owner of land, has interest in common with laborers,
and that therefore the existing farmers’ organizations should be
invited for mutual co-operation do not seem to realize that the
battle of the farmer against the corporations and railroads is not
the battle of the wage earners for the full product of their labor. As
an exploiter of labor during harvest days the farm-owner is the
most cruel master and labor-fleecer, and, when the supply of
available labor for the few summer months becomes scarce, be will
employ the same vicious tricks as the capitalist in cities, and
through deception and fraudulent games endeavor to delude the
sellers of labor power to fill the shortage in supply. But he, the
farmer, will not think of making voluntarily the working conditions
of the farm employes such, that the laborers, leaving the
overstocked labor market of the cities will find more advantageous
to themselves on the land.

The organization of farm employes is therefore necessary, so
that in the periods when the demand of laborers for the farms
exceeds the possible supply, such working conditions may be
obtained for the farm laborer, as to enable him also to see the
necessity of co-operation with the workers in the, cities for the
establishing of conditions, under which the private ownership of
land and all implements of production will be abolished and the
exploitation by owners of factories or of farm land will cease.

In countries like the United States and Canada, in which state
boundary lines are used as subterfuge to prevent labor legislation
on national lines, it is well nigh impossible to demand the
suppression of private employment agencies, the unscrupulous
sharks, through whom the farm exploiters are able to deceive and
lure into their serfdom many an unfortunate worker from the city,
who, unprotected, has no choice but to submit to get sufficient
money together to escape the veritable hell work on the farms
during the harvest and other days.
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Only an organization of these farm employes, systematically
conducted, will be able to secure the required protection to these
members of our class.

For this work of organizing the farm laborers we must look for
actual support to the thousands and hundreds of thousands of
wage earners in the lumber camps of the United States and
Canada.

No element is so faithful to the principle when once understood
as the hard-working pioneer proletarians in the woods, nor a group
of toilers who will fight more vigorously for their rights than those
who, with pride, call themselves the lumber jacks. Their relation
with the farm laborers, the fluctual character of their employment
should serve as the key to open the field for the organizing of the
farm wage slaves.

In the summer months most of the lumbermen work as farm
hands or in the saw mills, and many a blacklisted mechanic from
industrial centers seeks, as a last refuge from the master’s
persecution, employment as constantly shifting farm laborer and
lumberman.

The Industrial Workers of the World have organized and are
organizing with astonishing success the lumbermen in different
parts of the country. Thousands of them have joined the LW.W. in
the last few months; in many places the shifting volunteer
advocates of Industrial Unionism have conducted the movements
for the improved working conditions in the lumber camps;
literature is being poured into the camps, and the work of
education and organizing is carried on with incessant activity.

But the lumbermen and saw-mill employes should not. be
contented with obtaining a protection during only a part of the
year while engaged in their hard work in the woods and mills.
They should conceive that their own condition will be jeopardized if
the LW.W. fails to organize the workers in the fields in which they
seek and secure employment during the remainder of the year;
that is mostly in agricultural occupations. They should assist in
organizing the farm laborer and carry the propaganda for
Industrial Unionism all the year around among their fellow
workers in their lines of activity, and then they will be assured
that their card deposited in organizations of farm laborers
guarantees them the same protection as they have secured now
while being members of the same organization and employed in the
lumber camps and saw-mills during the other parts of the year.
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But to assure a successful protection of farm laborers and
lumbermen it is absolutely necessary to get the organizations so
organized in direct touch, through the general administration of
the .W.W., with the organizations of industrial workers in the
cities.

This must be done so that the central organizations and unions
may immediately set the propaganda committees into motion and
acquaint the workers in the industrial centers with the prevailing
conditions in the various agricultural and lumber districts during
such times when inducements are offered by the employment
sharks to get into those districts a greater number of wage earners
in excess of what is needed, so that through such surplus of labor
they can more successfully compel the wage earner to submit to a
lower standard of livelihood.

Great results, surprising even to the advocates of an industrial
democracy, as by the organized efforts of farm, agricultural and
forest workers, have been achieved in such countries in which the
high importance of these toilers was understood by all those
struggling for the emancipation of the wealth producers; greater
still will be the achievements, quicker will come the day of labor’s
victory, if this convention will adopt such measures, whereby that
much desired co-operation of farm and forest workers with the city
proletariat will be established, and the future work of the IL.W.W.
be mapped out by the combined intelligence of those assembled
here.

THE LABEL QUESTION.

In the literature placed before, the interested wage earners of
the land, the salient points of difference between an emblem
representing working-class solidarity, as the universal label of the
I.W.W. should, and a trade-union label serving the interests of the
capitalist sellers of commodities, was not sufficiently emphasized,
partly due to lack of time of those in the general office, who, by
taking care of that most important part of constructive work, had
to slight the also important destructive propaganda against
capitalist-controlled institutions. The advocacy of a universal label
appears to be a compromise, and for that reason alone have ardent
members advocated its abolition.

While it is true that through the label propaganda of the craft
unions the interests of a certain per centage of manufacturers were
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benefited at the expense of the bread-winners, and although it
cannot be denied that it served as a club to force into submission
many a militant body of workers at the behest of the employers of
labor, and suppress any rebellion against the oppression of the
master, often used on goods of inferior quality for the purpose of
holding a market for manufacturers, who have combined with
labor leaders in an unholy alliance, yet the fundamental causes
that led to the creation of a universal label should also be taken
into consideration before the future attitude of the Industrial
Workers of the World on the label question is determined and
decided on.

Proceeding from the theory that the combination of pure and
simple unions with employers of labor for the mutual protection of
what they think to be their mutual interests, a large portion of the
wage earners in this country have been poisoned with the
erroneous idea that the “union label” stood for fair working
conditions, and for this reason alone have thousands of the
unsophisticated given support to the propaganda for union labeled
goods.

A power of oppression has thus been created by the workers,
unconsciously though to most of them, and placed in the hands of
the agents of the employers at the head of craft unions, a weapon
used for the persecution of members of the I.W.W. and others, who
dare to rebel against the wrongs heaped upon them.

This power, wielded by the many holding erroneous ideas in
their collective capacity, should be destroyed; but for this purpose
an emblem symbolizing the solidarity of the wage earners in its
coherent, invincible might, should be used to call the attention of
those whom we expect, in days to come, to become the component
parts of the ILW.W., to the differences between craft divided
organizations and one that intends to and will unite the workers
on both the economic, the most essential field, as well as on the
political, so as to give expression in augmenting numbers, of the
will-power of the producers to shape the destinies of society in
conformity to the needs of those constituting its pillars and
upholders.

The universal label should, therefore, be only used as an emblem
of working class solidarity; it should never be placed in the hands
of manufacturers, should never be advertised by employers of
labor; at least, not with the permission of the organization and its
component parts, as a medium of protection of the goods of
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manufacturers, and its issuance should be in complete control of
the unions comprising the LW.W.

This convention should adopt stringent rules for the control over
the label, and never permit the prostitution of same for the benefit
of manufacturers and employers. It should be used as a rammer
against the craft unions’ label strongholds, so as to demolish
forever that emblem of compromise and corruption, and thus
hasten the day when the only emblem of working class interests
and labor’s solidarity will be the filled halls and meeting rooms, in
which the enlightened workers of the world will assemble to
administer the affairs of the industries of this land, and the world
over.

PROPOSED RELATIONS WITH WORKING-CLASS ORGANIZATIONS
ABROAD.

The first convention of the Industrial Workers of the World,
recognizing the fact that the solidarity of all wage earners
throughout the world must be established, had instructed the
Secretary to immediately communicate with all such organizations
of continental Europe, as well as other countries, as are organized
on the same basic principles as the Industrial Workers of the
World, for the purpose of establishing such international relations
and connections as are outlined in the programme. Not on account
of neglect of duty, but because of the conditions within the
Industrial Workers of the World when organized, it was found
advisable to await another convention of the Industrial Workers of
the World, so as to be able to present a plan for mutual co-
operation with such organizations abroad.

The enormous foreign element emigrating to the United States
every year comes to this country almost unorganized, and those
who participated in the conflicts of labor in their native land,
usually fail to find the necessary connections so as to continue
their activity on this side of the ocean.

This convention should instruct the incoming Executive Board of
the Industrial Workers of the World to immediately find the
necessary agencies in Europe, so that emigrants to this country,
before leaving, will already be furnished with all the information
necessary, and be enlightened, as to the real conditions in the
United States, and an appeal should be made to them to
immediately join the existing organizations of the Industrial
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Workers of the World, immediately after they accept employment
in any industry. The literature of the Industrial Workers of the
World should be distributed in different languages, in the various
emigration ports in Europe, and central bureaus be established by
the Industrial Workers of the World in American harbors, and be
opened to the emigrants, and information should be furnished to
them how they could best enlist themselves, and participate in the
struggles of organized labor against the oppressors and owner{s} of
the factories, mines and mills.

But for this purpose, the various administrations of progressive
unions in the various parts of the world should be communicated
with, and the necessary connection established for the mutual
execution of an international program, in conformity with the
principles of the Industrial Workers of the World.

THE LABOR PRESS SUPPORTING THE L WW.—BASIS FOR
MUTUAL CO-OPERATION.

The press, once proclaimed the fifth of the “Great Powers,” today
wields even a farther {sic} reaching influence than in times of yore,
and while masters whose economic interests are voiced and
guarded by the press and owned and controlled by them, it is also
used as an agency for the mind-chloroforming of the workers
through capitalist class economics, ethics and morals. That press,
voicing the interests of the wealth producers, should, of equal
importance as a militant organization itself, be made the most
powerful instrument for the preparation and education of the
toilers in working class economics.

Weak, as compared with the labor press of continental Europe,
is the press serving the interests of the toiling masses in America,
yet the thirst for more knowledge is growing apparently and
ostensibly among the millions of wealth producers, and the organs
of the Industrial Workers of the World should be made the
agencies to disseminate ideas and the knowledge among them, so
as to teach them what would serve their interests best in the
struggle for existence and emancipation.

But the Industrial Worker, as the official organ of the IW.W., a
publication in the English language, will not reach those
thousands who will never be able to learn the language of their
adopted land. This knowledge must be brought to them in their
native tongue, and the missionary message of the Industrial
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Workers of the World conveyed to them through channels other
than the paper mentioned.

An army of wage earners unable to be reached by English
literature and the English press may be aroused if the propaganda
is conducted with the support of a press and by literature in the
language they best command.

A basis of mutual co-operation between labor papers published
in the various languages and the Industrial Worker, or such organs
selected by this convention, should be established, so that such
papers will periodically devote some space of the paper to the
dissemination of the principles underlying the foundation of the
I.LW.W., and acquaint the readers with all occurrences and
transactions within the organization.

If this convention will provide for an educational bureau, as had
been contemplated by the first convention, said bureau, through its
substations, should be entrusted with the work of formulating such
mutual modus-operandi that all those who wish to post themselves
on affairs in the I.W.W. will be able to receive such information
through the labor press in the language they prefer.

This convention should not fail to voice in the most expressive
way the gratitude we owe to the various papers supporting the
Industrial Workers of the World, so that these papers may
henceforth receive also the support of the proletarians in the hard
struggle to hold their own against the combined forces of the
capitalist class and the prejudice, begotten by ignorance, of class-
interests these papers are defending and fighting for.

THE FIRST OF MAY.

The first convention of the Industrial Workers of the World, in
declaring for the universal solidarity of the working class the world
over, has fittingly adopted the 1st of May as the only labor day not
granted to the wage-earners by the class in power, but conquered
through sacrifices and hard battles as the International Labor Day,
and the members of the organization were directed to present,
through proper manifestations, the growing solidarity of labor in
the battle for final emancipation.

Great and glorious as is the 1st of May—the International Labor
Day of the United proletariat, yet it would be a delusion and a
snare were the workers to celebrate that day with the consent of
the employing class. To demonstrate by parades and great display
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of music and uniforms would place the International Labor Day of
world producers on an equal basis with the labor day celebrated
with the consent of the master-class in this country on the first
Monday in September. The proletarians of this country should be
made acquainted with the fact that the idea of an International 1st
of May Labor Day was conceived by the pioneers of the labor
movement in this country, and that its celebration was to mean a
demonstration of the growing might and power of a discontented
working-class, not only in the United States, but in every part of
the world where capitalist production has produced also the
homeless proletaire. If the 1st of May is to be celebrated only by
speech-making in the evening, the day loses its impressive
character, and ceases to be a day conquered by the organized forces
of the wealth producers. The 1st of May should be marked,
wherever possible, by cessation of work, and turning out in bodies,
not led by labor lieutenants, who, appropriating to themselves the
fruits of labor’s effort, lead the ignorant to the shambles.

Work should cease on the 1st of May wherever the Industrial
Workers of the World are strong enough, and inspired with the
principle that gave birth to that day. The cessation should not be
done with the consent of the exploiters. A disciplined army of
proletarians should be able to cease production wherever strong
enough, and commence production on the day following the 1st of
May, and take care of those who may he victimized for being active
in the movement. No strike should be inaugurated on that very
same day for improved working conditions; that would obscure the
issue and cloud the very character of the celebration. It should be
merely a demonstration for a great principle, and if it can be
inaugurated successfully once, the workers of this land will rally
around the banners, if the issue is made clear by proper
propaganda and agitation by those who are the advocates of a
better order of things. This convention, therefore, should not be
satisfied with half measures; it should sound the right chord, and
appeal to the workers to join hands with all the proletarians the
world over to demonstrate, not their satisfaction with the existing
conditions, not the desire to live in harmony with the exploiters of
labor, but to express in words, backed up by the might of the
organized forces, that the struggles of the workers of this land are
the struggles of the downtrodden the world over.

In a country where the soil is strewn with the bodies of martyrs
to the labor movement, and the blood of the best men and women
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has penetrated the fertile soil, and prepared it for results to be
reaped by coming generations, the representatives of a people that
may be considered backward by reactionists, even enforced the will
of the people a year ago on the 1st of May, and as a glorious
example to the proletarians the world over, the Douma of Russia
refused to meet on that day in commemoration of the heroic deeds
of those who had fought the battles for freedom, not only there but
in every civilized country of the world.

Feeling confident that this convention will do its duty in this
case, I have laid the facts before you. The responsibility now lies in
your hands.

THE CONSPIRACY OF THE MINE OWNERS OF THE WEST.

Drenched with the blood of martyrs for the cause of labor is the
soil of the American continent, and a new chapter of tragic history
would have been added, were it not for the fact that tens of years of
agitation, no matter by whom conducted and under what name,
had broken the spell of dense ignorance, so long keeping in apathy
the class of the downtrodden.

“Shall our brothers be murdered?” the battle cry flashing
through the land from and to all corners, found an echo,
unexpected even by those, who, fully aware of the criminal
character of the conspiracy enacted by the ruling class, fully alive
to their duties toward those who were persecuted, not as
individuals, but as the human expression of the growing working
class solidarity, so dreaded by the capitalist class, had issued the
call for concerted action by all hosts of labor, irrespective of their
former differences, calling on them to rally to the support of those
who lay languishing in jail, were condemned to die, if the
conspirators had their will. Their voices stifled because they dared
to be true while alive, might have passed unnoticed even by those
for whom they raised their voices while alive.

No! was the response of thousands and tens of thousands, who,
aroused by the commanding voices of the stalwarts of the
Industrial Workers of the World, raised their mighty arm of
protest, and what has been done by our comrades throughout the
land alone, would have justified the existence of this organization,
as the organized instrument for action when deemed necessary.

Money and the best legal talent would not have been able to
save the lives of Chas. H. Moyer, W.D. Haywood, Geo. A. Pettibone
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and Vincent St. John; their dead bodies would today again bear
testimony to the outrages perpetrated by the class, controlling the
resources of this land and all institutions of oppression, were it not
for the vigilance of the few, but determined and drilled men of the
IL.W.W., who, facing all the calumnies of the public press, the curses
hurled at them by the agents of the capitalist masters, by day and
night in danger of being arrested themselves, threw their lives on
the scale in order to raise the issue: “We must prevent the judicial
murder.” Trembling as the result of the spontaneous arising,
fearing the unification of the forces of labor for a grand cause the
conspirators have not dared to carry out to the end their nefarious
plot.

The battle is not over yet—but will be won, if the agitation, the
education, the organizing work is continued.

The object-lesson given to the workers of this land by this
incident should serve as a guide for future action. Calls for armed
resistance with an unorganized, divided working class with the
power of an organized government pitted against them, backing up
the arms and guns of those drilled and trained to shoot and kill
every one who dares to deny the permanency of this system, or
those who cry out for justice against the capitalist tyranny, would
be tantamount to leading the workers to the shambles,—defeated
and despairing, it would take decades to redeem the lost positions.
But a repetition of similar brazen challenges to the working class
can and must be prevented; what today has occurred in Colorado
and Idaho, may reoccur in any part of this country, and prepared
for the occasion must be the thousands who are feeling every day
that the despotism of a class, which realizes that the days of doom
draw near, will stoop down to the perpetration of the most
appalling crimes against the advocates of working class solidarity,
working class unity, working class aims and aspirations, and
working class emancipation.

The Industrial Workers of the World, through the agitation
carried on, has halted the arm outstretched to stifle the voices of
our fellow-workers in the cause; on the actions of this convention
will it depend, whether the working class will be able to keep the
proletarians aroused and organized for the prevention of more of
such conspiracies, aimed, in every instance, against the institution
organized by the wage earners for their battles against the
employing class and all its strongholds.
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CONCLUSION.

It was to be expected that the officers of the American
Federation of Labor, as servants of the corporations and employers’
associations, through their connection with the National Civic
Federation, would immediately start a campaign of slander and
abuse against those who joined the Industrial Workers of the
World. While some of our would-be friends and intellectual
advisers, self-appointed, would hold up their hands in horror and
warn the IL.W.W. against organizing workers already within the
folds of the American Federation of Labor, and would give their
kind counsel to confine the agitation to those not at all organized,
they were the first ones to quibble and shout as soon as the ILW.W.
started out to organize those who were denied admission into any
organization connected with the American Federation of Labor. So
vicious and unscrupulous have these tools of the exploiters become
in their warfare that strike-breakers were engaged by the A.F. of
L. officers to take the places of members of the I.W.W. In
Youngstown, Ohio, in San Pedro{,} in Yonkers; and in many other
places committees were sent, to employers, demanding the
discharge of . W.W. supporters; special boycotts have been declared
against the goods made in factories where members of the LW.W.
are employed, as, for instance, in St. Louis, Mo., and Butte, Mont.,
and every effort imaginable is made to destroy the growing power
of the LW.W., and prevent the coming together of the workers on
the economic and political field. To the credit of the workers of this
land may it be said that the vilifications, the slanders, and the
abuse against the organization have had but little effect; the
solidarity of the I. W.W. members in every dispute with employers
had earned for them the respect of the honest workers. In
Schenectady, where the I.W.W. efforts gained advantages for
others, too; in Cleveland, Ohio, where I. W.W. bricklayers walked
out on strike in sympathy with striking hod-carriers, members of
the A.F. of L., and refused an offer of a ten per cent increase in
wages and a closed shop contract if they would desert the building
laborers, which they refused to do; in Newark, N.J., where ILW.W.
shoemakers refused to work with strikebreakers engaged to defeat
strikers of another organization not in the IL.W.W., and similar
cases can be recorded to show that the L. W.W. members are not
organized for the purpose of retaliation against members of their
class engaged in warfare with the employers of labor.
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Yet the struggle against the foes will be hard and a gigantic
task. But if this convention of the L W.W. will strictly adhere to the
lines of construction mapped out in the first manifesto issued; if
aware of their duties toward the working class, all delegates to this
convention will improve upon and build the structure on a stronger
and more firm foundation, which, erected by the combined work
and intelligence of an enlightened working class, will be stable,
then the proletarians, regaining hope and confidence, freed from
the fetters of antiquated craft unionism and the destructive
influence of capitalist tools, will rally around the banner unfurled
by the Industrial Workers of the World and march on to victory,
which, in its wake, will establish the economic freedom of the
constructors and builders of the mills, factories and palaces of the
world.

The last convention laid the foundation. Crude and inadequate
as the constitution appears to be, insufficient even in its make-up
to materialize the expectation of those who had issued the call, the
fact that the powerful forces lying dormant and latent and the
spirit of unrest waiting to be led into channels for useful and
effective manifestation, gave assurance that the Industrial
Workers of the World was born at an hour most needed. None too
soon for the despairing forces of labor did the young giant enter
into the ring, and, in recognition of these facts, those who stood the
brunt of battles in the past anticipated that at the beginning they
would not have big “numbers” to parade with, as numbers don’t
count if the motive force for action is absent.

Confident that the delegates to the convention will realize the
magnitude of the work before us all, also aware of the fact that you
recognize in the criminal proceedings instituted against those who
were instrumental in launching the Industrial Workers of the
World, an attempt at destruction of a real labor organization by a
class trembling at the consequence that a peaceful revolution in
the brains of the workers will have on the system under which few
are allowed to oppress and to rule, and would continue if they could
destroy the organization founded on the recognition of the war
between the classes, I need not offer any apology for what little
could be done in a little over one year of existence of this
organization. The ground has been broken, the soil has been tilled,
the seed has been sown in every industrial city and town of this
land. With the co-operation of all those striving for a better plan
and system, the task will be accomplished and, when the toilers of
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America, organized and trained in the school of Industrial
Unionism, will put into execution the program embodied in the
preamble of the Industrial Workers of the World, you all, in better
days to come, will be entitled to the gratitude that a world of free
men and women will owe to the pioneers and vanguard fighters in
the struggle for emancipation.

(The report of the Secretary-Treasurer was received with
applause.)

DEL. SIMS: I wish, brother delegates, to offer three cheers for
the best revolutionary document ever offered to the working class.

SEC. TRAUTMANN: Sit down and keep quiet, will you?
(Laughter.)

THE CHAIRMAN pro tem: You have heard the reading of the
reports of your president and your secretary-treasurer. What is the
further pleasure of the convention in regard to those reports and
the disposal that you desire to be made of them? Your chairman is
of the opinion that if these reports were referred to a committee,
that committee would be in a position to assist your Constitution
Committee in taking those parts that pertain to the constitution
and referring them to the Constitution Committee, and yet keep
the secretary’s report and the president’s report intact.

DEL. DE LEON: Mr. Chairman—

DEL. McMULLEN: I would like to ask a question.

THE CHAIRMAN pro tem: Just a minute, Del. De Leon.
Delegate McMullen asks the privilege of asking a question.

DEL. McMULLEN: I do not rise to make a motion at all. I would
like to know if the duties of the general secretary of this
organization are not all in line and in the nature of what this
president and secretary’s duties are in administration, and should
we not hear their reports and have them all referred to a
committee? Then you have the full working of the organization,
that is, of the administrative part of it. I have no objection to what
you do, but I only ask that question.

DEL. DE LEON: Before I make my motion I wish to know
whether I correctly understood Del. McMullen. I understood his
question to imply that there were some more reports coming. Am I
right?

DEL. McMULLEN: There certainly must be some meetings of
the general executive board which were executive and
administrative.

DEL. DE LEON: I would ask the chair if there are any more
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reports coming. If there are any more reports I shall take my seat.

THE CHAIRMAN pro tem: The only report I know of from the
Executive Board would be the reading of the minutes of its
different sessions.

DEL. DE LEON: Well, then, I am ready to make my motion. Mr.
Chairman, this convention, after quite a long struggle, elected a
Committee on Constitution. I listened carefully to the reading of
the two reports. I remember but one recommendation made that
referred—that could possibly refer—to anything but the
Committee on Constitution. That was the recommendation made
by the president with regard to the funds for the Moyer-Haywood-
Pettibone trial. Outside of that every point touched upon, and
every recommendation made, unless any escaped me,—and I was
keeping track of them—refers exclusively to matters of
constitutional provision. So, being of that conviction, I cannot see
in the suggestion to elect another committee to which these two
reports shall be referred, anything but a taking from the
Committee on Constitution matters that come exclusively within
its province. For that reason I move you that these two reports be
printed in circular form and furnished to the members of this
convention, and that as soon as printed both of them be referred to
the Committee on Constitution. Has the secretary taken down my
motion?

DEL. SMITH: I second that motion.

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the two reports just read be printed in circular form
and distributed amongst the delegates and referred to the
Constitution Committee. You have heard the motion as stated. Are
you ready for the question? (Question called for.)

DEL. RYAN: Mr. Chairman, it is understood by the motion of
Del. De Leon that this thing is to be done immediately; is that it?

DEL. DE LEON: Oh, yes. I cannot imagine that my motion could
imply that it be done after this convention adjourned.

DEL. RYAN: Well, I want to understand.

DEL. DE LEON: I move that it be done forthwith, so that the
members of this convention can get the reports to read, and that as
soon as they are in that condition they be referred to the
Committee on Constitution. There is one recommendation only
that I remember which properly belongs to the Committee on
Resolutions, and I can tell you that the Committee on
Constitution—whose chairman I am not—that we are quite certain
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that we have quite enough on our hands, and that we shall not act
as good judges do proverbially, extend our jurisdiction. We shall
not try to trespass on the jurisdiction of the Committee on
Resolutions. Whatever recommendations in that report we have
overlooked and that belongs there, we shall be only too glad to pass
over to the Committee on Resolutions as quickly as it can be done.
It is to be printed immediately.

PRESIDENT SHERMAN: I want to ask the mover of the motion
if he would permit a change in a typographical error?

DEL. DE LEON: Certainly.

PRESIDENT SHERMAN: It reads 30,000 where it should be
60,000.

DEL. DELEON: That is understood. That is simply the
correction of an error like a missing letter on the part of a printer.

PRESIDENT SHERMAN: It passes out of my hands, and I don’t
want to do anything of that kind without an understanding.

DEL. McMULLEN: Mr. President, in the form of this motion I
cannot vote upon it as I would wish to. I want this matter printed
and each delegate and local organization to receive a copy,
especially each delegate. But I do not want it referred to the
Constitution Committee. I am opposed to that part of it, and when
we get ready to vote I shall ask that the question be divided so that
I can vote on the two questions that are in it.

DEL. DE LEON: I consent to have the question divided.

DEL. McMULLEN: I certainly, sir, thank you. Now, on the
question of referring, or referring it to the Constitution Committee:
In my judgment this should go to a special committee, and when
they find parts that refer to the constitution they should refer them
back to this organization and then to the Constitution Committee.
Where they find parts that refer to organization there should be a
committee of that sort, and they should go to that. And where they
find parts referring to ways and means there should be a
committee of that sort and those parts should go to it. I believe that
is the way, because I believe we all recognize that we are not yet
thoroughly formed; we are not a thorough working body at this
time, with only one working committee, that is, the Committee on
Constitution, and I do not presume that this committee was elected
with the understanding that they will work—those seven
men—and the balance of us do nothing. Now, if that is the
idea—and there were many ideas contained in the report especially
of the Secretary-Treasurer; it was most voluminous; it was long,
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and I want to say that from my observation or hearing of it it
appeared to be quite thorough—it would be preposterous to
presume that seven men could take into consideration those many
different parts and what they treat upon and then handle it so that
this convention could in any sense adjourn by the end of this week.
That is the reason, Mr. President, that I called your attention to
the necessity of a special committee to segregate its parts and then
consider the special parts that might require special
recommendation.

THE CHAIRMAN pro tem: I would take it that the segregation
question is with the consent of the mover of the motion. I would be
of the opinion that his motion at this time, through his consent, is
that the two reports be printed for the purpose of distributing them
amongst the delegates.

DEL. McMULLEN: Very well.

DEL. DE LEON: That was the purpose.

THE CHAIRMAN pro tem: Am I correct’?

DEL. DE LEON: That was the purpose.

THE CHAIRMAN pro tem: That is the motion that is before the
house at this time, and then will come action on the question of
referring.

DEL. McMULLEN: Then I have no objection. I ask unanimous
consent that it be voted on.

DEL. McDONALD: I ask for information; is the secretary
supposed to submit his financial statement along with his report,
or is he going to bring that in afterwards?

THE CHAIRMAN pro tem: That is a question that the Chair is
not in a position to answer, for the simple reason that I have not
got that knowledge.

DEL. McDONALD: Well, I would like to know, Mr. Chairman, if
the secretary can submit a report to this convention without
submitting a financial statement to the organization. It seems to
me that is vitally important to this organization, and somebody is
supposed to furnish that statement to this convention. In fact, I
shall insist on that, that this convention receive from the secretary
a report of the income of this organization since he has taken office.
THE CHAIRMAN pro tem: The Chair would take it that that
matter can be taken up after his report is acted on.

DEL. McDONALD: I maintain that we cannot receive the
secretary’s report without that is added to it, without having that
in it.
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PRESIDENT SHERMAN: I believe the secretary has mentioned
the fact that his financial affairs have been audited by an expert.

THE CHAIRMAN pro tem: Yes.

PRESIDENT SHERMAN: Hence I would believe that he
expected that that financial report would be included with his
report. It is to be reported any way, and I can not see where there
would be any objection to have it all come out in the same report,
his financial report and his general report. It has to be reported
any way, and it will be reported. He mentions a fact there in which
he couples, I should judge, his financial report with his general
report; and while he is not on the floor himself, I believe he would
have no objection. I do not see where there could be any objection
to having the two come out in one report.

DEL. DE LEON: I must admit that that point did not occur to
me.
THE CHAIRMAN pro tem: I realize that.

DEL. DE LEON: I must admit that the president refreshed my
memory on the subject. I must admit that if I had thought of it
when I made the motion I would have embodied in my motion the
amendment that is suggested, and therefore I ask to be allowed to
incorporate the amendment in my motion.

THE CHAIRMAN pro tem: Do you wish to embody it then, as I
understand it, Delegate De Leon, that it will be in the original
motion?

DEL. DE LEON: Yes.

A DELEGATE: No objection.

THE CHAIRMAN pro tem: It is that this report be printed along
with the financial report of the expert auditor as the report of the
Secretary-Treasurer.

DEL. AUGUSTINE: I would be in favor of that motion as
amended, but I think that waiting for that report will be the means
of delaying the printing of the recommendations of the Secretary-
Treasurer. I think we ought to have those first, so that the parts
that are necessary to be turned over to the Constitution Committee
can be turned over immediately. There would consequently be no
delay for the Constitution Committee, and we would not prevent
them from going on with their work. I do not think the financial
report would have any bearing upon their constitutional work. It
might, but I do not think so. If it has it could come up properly and
be printed separately afterwards so as not to delay the
Constitution Committee in its work. Now, I do not want to make
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an amendment to the amendment. I do not want to delay the
action of this convention any longer, but I think that that ought to
be recommended, that the two be printed separately.

DEL. RYAN: Mr. Chairman, I would like to ask a question at
this time, if the detailed financial statement of the Secretary-
Treasurer is the property of this body at this time?

THE CHAIRMAN pro tem: Not as yet.

DEL. RYAN: Well, I can not readily understand how you can
have that in the printed report, how it can properly become a part
of this motion at this time.

DEL. RICHTER: That is correct.

DEL. RYAN: Furthermore, I can very readily see that this
motion can be so construed as to mean that this printed document
should contain the complete financial report of the secretary-
treasurer. I believe that provision should be made that nothing
should be put in the printed report until it has been read here by
Sec.-Treas. Trautmann, except that statement of the certified
accountant who, as I understand, examined the books of the
secretary a short time ago on the request of the Executive Board.
That, of course, would very properly belong in the report, and I
believe it can be found in a very short time in the general office.
But, if the motion is to be so construed as to mean that the entire
detailed report of the secretary will also be embodied in it, I think
that is altogether an unnecessary proceeding.

DEL. DE LEON: Yes, the accountant’s report.

DEL. HANNEMANN: A point of information. On the request of
Sherman that he be permitted to report certain recommendations
tomorrow morning, the report is to be printed. I suppose you
remember that he made that request.

THE CHAIRMAN pro tem: That was the general understanding
of the assemblage, I believe, that he would be allowed to bring that
portion which he claimed he left by mistake when he came over
today, and present it to the assemblage in the morning.

DEL. HANNEMANN: My point is that that is included in the
printed report. I understand the reports are to be printed.

THE CHAIRMAN pro tem: I am of the opinion that it can be if
Brother Sherman puts it with the other and the convention does
not insist on hearing it read before it is printed.

DEL. HANNEMANN: That is what I would like to know at this
time, so that we may have it understood.

THE CHAIRMAN pro tem: Well, that is the opinion of the Chair,
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and I understood it was the consensus of opinion of the delegates
that such would be the case. Now, Sec. Trautmann is here himself,
and in regard to his financial report I would like him to answer the
questions that have been asked by Del. McDonald and Del. Ryan,
and others, as to the submitting of a financial statement of the
organization.

DEL. McDONALD: Mr. Chairman, I would like to have the
secretary read his financial statement and add it to his report if he
has got it there.

SEC. TRAUTMANN: The financial statement is all printed and
I can bring enough copies over tomorrow morning.

DEL. McDONALD: You can bring it up.

SEC. TRAUTMANN: Yes, you can have copies of the financial
statement here tomorrow morning, and then the auditor’s report
can be read. If it is the desire of the convention that that be the
property of the house, then this expert accountant’s report can be
read, and tomorrow we will have enough copies printed here. The
report of the Moyer and Haywood defense fund has been published
in the Industrial Worker. I do not know any other; that is the only
account that has been given: the publication of the report of the
receipts of that money in the Industrial Worker corresponding with
the receipts we have given and the moneys that we have sent to
Denver. There is only that account. But if it is not printed it can be
printed at any time.

DEL. McDONALD: Well, Mr. Chairman, I take the position that
we can not receive the report without the financial report. That
was my position on the matter. I believe the Industrial Workers of
the World have elected their secretary-treasurer and their
assistant secretary-treasurer. I as one delegate on this floor want
to know what the unions and departments have paid in financially.
I want to hear an itemized statement read here from the secretary,
and if this organization wishes to have an expert audit it, it will
attend to that part of it or any other part that we want attended to.
But I want to hear it from the secretary, the man that handled the
finances for this organization.

DEL. KINNEALLY: Mr. Chairman and delegates, this document
presented by our general secretary is a document that will go down
in history. It is a document that is so long that very few of us can
remember the important facts presented therein. So far as I can
see there is nothing—

DEL. McDONALD: I rise to a point of order.
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CHAIRMAN pro tem: State your point of order.

DEL. McDONALD: The point of order is this, that we are
discussing whether or not the secretary-treasurer should add to his
report the financial statement, not whether this document will go
down in history or will not go down in history—that is not the
question.

THE CHAIRMAN pro tem: The Chair will rule the point is well
taken.

DEL. KINNEALLY: The point is this: I can not see any
connection whatsoever—I was coming to this point—to the
necessity of having this document printed immediately and spread
and placed in the hands, if possible, of every member of the
Industrial Workers of the World, at least in the hands of every
delegate in this convention. The financial statement has nothing
whatsoever to do with the recommendations of the general
secretary-treasurer. That can be distinctly and clearly a separate
document. I hold that such is the case, and I am in favor of acting
on the document presented today by the secretary.

(Delegate Parks arose.)

DEL. GOLDBERG: I have asked many times for the floor and
did not get it.

THE CHAIRMAN pro tem: I was going to recognize Delegate
Parks. He rose before, and I will recognize you next.

DEL. PARKS: Now, there seems to be some delay, there seems
to be some confusion. There seems to be some lack of procedure in
the fundamental ideas governing this organization, that is
developing again. Over here one delegate (indicating McDonald)
says that he won'’t listen to a report that has been prepared under
the direction of the secretary-treasurer by an expert accountant.
Over here (indicating Kinneally) we have another man that thinks
it no part of the duty of the general secretary-treasurer to submit a
financial report. In refutation of both of those errors I am going to
rely on the constitution which I hold in my hand. First, the general
secretary-treasurer “shall, with the approval of the General
Executive Board, employ such assistance as is necessary to conduct
the affairs of his office.” Over here, the general secretary-treasurer
“shall make a complete itemized report of the financial and other
affairs of his office to each annual convention.” It is here in black
and white. That refutes the statement that has just been made, the
statement that your president made regarding that point. Now, I
would suggest that we want this printed. That is the question that
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is before the house. If we print the part of it that has already come
before the house, that will not prevent us from printing the
subsequent part of the secretary-treasurer’s report when it does
come before the house. Now, to expedite matters let us decide
whether we are going to have it printed or not printed; that is the
question.

DEL GOLDBERG: Mr. Chairman, and fellow delegates, the
secretary presented here a document covering a lot of questions in
the former administration and recommending the delegates to
refer them to the coming administration, etc. In his remarks he
said that all the financial accounts were examined by an expert
accountant and that any time he might be requested to produce
that document from the expert accountant for inspection he is
ready to do so. Then the only thing before the house is to adopt
that document and then make a request on the secretary that he
should procure that financial report, and there is nothing before
the house, no motion to print the financial report in any way.

DEL. KEOGH: Mr. Chairman—

DEL. REID: I move the previous question. (Seconded.)

DEL. KEOGH: Mr. Chairman, I was on the floor when you
recognized the previous question.

THE CHAIRMAN pro tem: I did not know that you were on the
floor, Delegate Keogh, before the previous question was moved. I
want to state this to the delegates now, that when a delegate is
standing and another one is talking I do not recognize him as
having the floor. The previous question has been called for. You are
now voting on the question, “Shall the previous question be put?”

DEL. MOTHERWELL: What is this, gag law we are going to
have here?

THE CHAIRMAN pro tem: Perhaps they will decide what you
are going to have. I am not deciding this question.

DEL. KEOGH: Then I might as well go back to New York.

THE CHAIRMAN pro tem: The secretary will call the roll. Del.
St. John, will you assist the secretary in calling the roll?

DEL. SIMS: Let us know the previous question. Let us know the
motion we are voting on.

THE CHAIRMAN pro tem! The previous question is that the two
reports as read be printed for circulation amongst the delegates.

DEL. SMITH: If we vote for the previous question we vote for
the publication of these reports?

THE CHAIRMAN pro tem: No, it is to shut off debate. The
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question you are voting on is, “Shall the previous question be put?”

DEL. SMITH: All right.

(The roll was then called. During the calling of the roll—)

DEL. McDONALD: I want my name recorded as no.

THE CHAIRMAN pro tem: Delegate McDonald asks that his
vote be recorded as no.

DEL. McDONALD: Again, Mr. Chairman, I want you to record
my name, McDonald, as no.

THE CHAIRMAN pro tem: The secretary will make a note.

DEL. FRENCH: I want my name recorded no.

DEL. CRONIN: I am satisfied that the Musical organization
shall have ten notes, but I am not willing that Bro. Shurtleff shall
vote until such time as he is a member of this convention. I am
willing that the organization shall have ten votes. If it has been
delegated to Bro. Shurtleff I have no objection; otherwise I have.

DEL. McKINNON: I ask that Bro. Shurtleff be seated in
accordance with that vote and announce it.

THE CHAIRMAN pro tem: The correction will be made.

(The vote was announced as follows: Total vote, 621; yes, 371,
no, 250.)

THE CHAIRMAN pro tem: The motion is carried, and the
secretary will proceed to call the roll on the previous question; that
is the motion made by Del. De Leon.

DEL. McMULLEN: I ask unanimous consent that this question
be allowed to carry and this report be printed.

A DELEGATE: There is no objection.

THE CHAIRMAN pro tem: Is there any delegate who is opposed
to being recorded as voting in the affirmative on the motion to have
the two reports printed for circulation amongst the delegates?

DEL. CRONIN: If we give consent is it the understanding that
the financial statement of the general secretary-treasurer shall be
embodied in that report? He has made a statement from month to
month, and he has got that statement out. Do I understand that
his financial statement will be printed and also the statement of
the expert accountant? I want to understand it?

THE CHAIRMAN pro tem: The understanding that I have had
of this matter was that the report of the expert accountant be
printed with this report, and that the matter of him submitting his
financial report will be taken up separately.

DEL. CRONIN: That suits me.

THE CHAIRMAN pro tem: Is that the thorough understanding?
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DELEGATES: Yes.

DEL. McMULLEN: I do not so understand it. I understand this,
that the report will be printed separately.

THE CHAIRMAN pro tem: The secretary will proceed to call the
roll on the previous question. The motion is that the two reports be
printed.

DEL. McDONALD: I just want to ask one question before you
put this motion. Have you any money in the treasury to pay for
this report ?

THE CHAIRMAN pro tem: The Chair is not in a position to give
any rulings on that—

DEL. McDONALD: Well, can you give us any idea?

THE CHAIRMAN pro tem: (Continuing)—or to listen to any
argument.

DEL. McDONALD: Can you give us any idea how much it will
cost to print this report?

A DELEGATE: Out of order.

THE CHAIRMAN pro tem: The previous question was moved
and carried. The vote is now on the printing of the two reports.

(The roll was called by the secretary. During the calling of the
roll—)

DEL. KEOGH: I want to explain my vote. I want to say I am in
favor of having these recommendations—I call them
recommendations—printed, but I want to find out what is in the
report of the financial secretary, and therefore I voted no.

(The calling of the roll was then finished.)

DEL. COX: I rise to a question of privilege.

THE CHAIRMAN pro tem: The secretary will announce the
corrected vote.

(The vote resulted as follows: Total vote, 641; yes, 397; no, 244.)

THE CHAIRMAN pro tem: The motion is carried, and the
secretary will have those reports printed.

DEL. COX: I want to offer the following resolution:

PAY OF DELEGATES.

“Whereas, A number of delegates to this convention having come
from local unions that have only been able financially to furnish
enough to barely pay expenses for about seven to ten days at the
most; and

“Whereas, It is evident, judging from the experience of the past
week, it will be a longer period; be it therefore
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“Resolved, That each delegate not receiving a stipulated salary
either from the general organization, the department or the local
union to which he belongs, be allowed $1.50 per day from the
general treasury of the I.W.W. until the work of this convention is
completed. This to take effect at once.”

DEL. COX: I move the adoption of this resolution. (Motion
seconded from all parts of the floor.)

DEL. McKINNON: I rise to a point of order. There is a
Committee on Resolutions, and I think this resolution ought to be
sent to the Committee on Resolutions.

DEL. COX: It is a privileged resolution.

THE CHAIRMAN pro tem: It has been regularly moved and
supported that this resolution be adopted as read, by this
convention.

DEL. McMULLEN: I rise to a point of order, that that is in
direct violation of that section of the Constitution which says that
each local or department shall pay the expense of its delegate.
There is no provision for this body to levy an assessment or take
the funds out of its treasury for that purpose.

THE CHAIRMAN pro tem: The Chair will rule the point well
taken, according to the Constitution.

DEL. TULLAR: I rise to a point of order.

THE CHAIRMAN pro tem: State your point of order.

DEL. TULLAR: My point of order is that this convention is the
supreme authority of this organization, and if it should decide to
enact that resolution we have the power.

ALTERNATE KIEFE: I want to ask the mover of the motion,
does that mean that a delegate who is here and shall get a dollar
and a half a day shall not act in opposition to the local that sends
him here?

DEL. COX: That all delegates that do not receive compensation
from a department or local union, that are not receiving a
stipulated salary, shall receive a dollar and a half a day.

ALT. KIEFE: Does that include all delegates?

DEL. COX: No, not delegates that have gone home.

DEL. McKINNON: We have not had a ruling on McMullen’s
point of order.

THE CHAIRMAN pro tem: I ruled that the point was well
taken, according to the Constitution.

DEL. LINGENFELTER: I appeal from the decision of the Chair.

DEL. McKINNON: There is no appeal at all when it is a
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violation of the Constitution.

THE CHAIRMAN pro tem: The decision of the Chair has been
appealed from.

DEL. LINGENFELTER: 1 desire to state my reasons for
appealing.

THE CHAIRMAN pro tem: All right. Then I will state mine for
my ruling.

DEL. LINGENFELTER: Mr. Chairman, and fellow delegates,
this is certainly a serious situation. It is a well-known fact that the
majority of the individuals that are here in this convention have
come here thinking that they would meet men that had the
interests of the working class at heart, and in view of that fact they
believed that the longest possible time the convention could last
would be ten days. We have found during the life of this convention
the most shameful, disgusting and outrageous tactics to delay this
convention as long as possible, due to the fact that these wage
slave members came with only barely enough to last them for ten
days, at about 80 cents a day. Now, it is true that our friends upon
the opposite side of the house will try to raise constitutional
objections—constitutional objections, because they know that in
the face of this delay in this convention these men will have to go
home or starve. I myself know what it is, for I am facing the same
condition. I have heard those people shout “Sherman Bell” and
other agencies of capitalism, and hurl it into our teeth, but let me
tell you that Sherman Bell or no other capitalist agency ever
employed more successful and contemptible means to starve out
wage slaves than these men have done in the last week. No more
successful means could possibly be employed, and my reason for
appealing against the decision of the chair is to bring this matter to
a vote. I want to test the votes of the men who are drawing five
dollars a day from the treasury of the Industrial Workers of the
World and their expenses. I want to test the men who receive six
dollars a day for going up the elevator one story high to the next
story for about two or three hours’ work, sitting there on the
Executive Committee and doing nothing. I want to test the men to
find out whether we are to be driven home tonight

DEL. McMULLEN: Mr. Chairman, a point of order.

DEL. LINGENFELTER (continuing)—or whether we are to stay
here during the life of this convention. Delegates, stand like men
and vote upon that appeal to bring the resolution to the front and
show these men that we will stay here.
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THE CHAIRMAN pro tem: If the delegates will permit, the
Chair will state his position on his ruling. And I want to say that I
am not making a ruling for the purpose of disfranchising any
delegate on this floor from remaining here until this convention
adjourns; neither am I making that ruling for the purpose of
obstructing this convention, and if the delegate refers to me
personally in his remarks, I contend that they are not justifiable. A
ruling was demanded from the chair on a citation of the
constitution. The chair ruled in conformity with that constitution,
and while I was out of the chair as well as in the chair I have
contended for that constitution till this convention amends it, and
the ruling of the chair was in support of that provision of the
constitution when the ruling was demanded from the chair. It is up
to this convention to decide by your votes whether the ruling
stands or does not stand. The motion or question on which you vote
will be, “Shall the decision of the chair be sustained?” Those
sustaining the chair will vote yes, and those sustaining the appeal
will vote no. The secretary will proceed to call the roll.

(After the calling of the roll—)

ALT. KIEFE. My name was not called, and as my vote is very
much needed to help the poor delegates who are from out of town
and want to attend this convention, I want to go on record as
voting no on sustaining the chair.

DEL. MARKLEY; I voted yes and I want to change it to no.

DEL. GINTHER: I voted yes and I want to change it to no.

DEL. VEAL: Mr. Chairman, it seems as though this constitution
has been interpreted from a capitalist viewpoint all the year, and
now the representatives of the working class have met here and
there is going still to be that capitalist interpretation put on it,
and—

A DELEGATE: A point of order.

THE CHAIRMAN pro tem: There is nothing before the house
and nothing can come before the house till the vote is announced
on the roll call.

DEL. VEAL: I want to ask a question. Is this body going to make
any preparation for these men to remain here who have voted no,
or won’t it allow the sinews of war to remain in the hands of the
enemy? That is what I want to know.

DEL. SMITH: I am sorry I can not vote these men $1.50 a day. If
I went home to New Orleans and told my members what I have
seen here, if they would know that I had voted for giving these men
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money from the general treasury I would be severely reprimanded,
and I believe the constituents of every delegate would treat them
in the same way, if we had ourselves voted that we want these men
to have their salary. They ought to be ashamed, and if they had
any sense of honor they would be.

(The vote was announced as follows: Yes, 3861/2; no, 2511z2.

THE CHAIRMAN pro tem: The decision of the chair is
sustained.

DEL. MARKLEY: I rise to make a motion that the convention in
committee of the whole go at once into consideration and change
that part of the constitution that puts us on the street to starve.

DEL. SIMS: I second the motion.

THE CHAIRMAN pro tem: It is regularly moved and
supported—do you say committee of the whole?

DEL. MARKLEY: Yes.

DELEGATES: No, the convention—

THE CHAIRMAN pro tem: I do not understand your motion
properly. Will you make it over?

DEL. MARKLEY: That the convention now take up the
consideration of that clause of the constitution that puts us on the
street to starve, and change it to suit the occasion.

ALT. KIEFE: I second it.

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the convention now take up that portion of the
constitution that puts the delegates on the street to starve, and
amend it. You have heard the motion as stated; are you ready for
the question. (Question called for.)

DEL. CRONIN: I desire a point on {sic} information.

DEL. PARKS: Unanimous consent.

DEL. CRONIN: Is there anything in the constitution that puts
us on the street to starve? Are you going to take up something that
is not in the constitution?

DEL. PARKS: That is the effect of the constitution.

DEL. MARKLEY: I wish to speak in support of my motion.

DEL. HANNEMANN: Mr. Chairman—

THE CHAIRMAN pro tem: This delegate has the floor. The
mover of the motion has the floor.

DEL. MARKLEY: I give it up.

THE CHAIRMAN pro tem: Then this delegate over here has the
floor.

DEL. DUNCAN: I will read this part of the constitution referred
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to. The constitution reads as follows: “The expense of delegates
attending the convention shall be borne by the respective
organizations.” You notice the wording of that, and incidentally, if
you consider it carefully, you may understand why I voted against
the ruling of Bro. Sherman. “Expense of delegates”; that does not
say anything about their wages. This proposition is not a
proposition as regards the expense of the delegates, either on the
railroad or in the hotels here in the city. It is purely a wage
proposition, and that is not covered by the constitution. However,
as the house has sustained you in that ruling, which is manifestly
wrong, I am for this motion that is before the house now.

DEL. RICHTER: A question on {sic} information.

DEL. DE LEON: Mr. Chairman—

THE CHAIRMAN pro tem: The brother rose for a question of
information. If the delegate who has the floor will give way for you
to ask the question, all right, but if you are going to make a speech
Del. De Leon has the floor.

DEL. RICHTER: I am not going to make a speech. I only want to
ask the chair upon what paragraph of the constitution he based his
ruling.

THE CHAIRMAN: Del. De Leon.

DEL. DE LEON: I rise to make an amendment to the motion. I
endorse the ruling of the chair. The chair’s ruling was correct,
because that clause of the constitution could be interpreted only in
the sense he did. Consequently the motion that Del. Cox made
implies a change in the constitution by a specific amendment
which does not specifically move a change of the constitution, and
the chair was right in his ruling. I move to amend, because of the
way in which my angry colleague (Del Markley) put his motion; I
move to amend his motion to read: “That the clause of the
constitution which is found in Article VI, page 18, and which reads,
‘The expense of delegates attending the convention shall be borne
by their respective organizations,” that is the clause—that that
clause be suspended.” That is my amendment. (Amendment
seconded.)

THE CHAIRMAN pro tem: There has been an amendment
offered to the motion that the clause in question be suspended.

DEL. McMULLEN: I rise to a point of order.

THE CHAIRMAN pro tem: State your point of order.

DEL. McMULLEN: My point of order is that it does not lie in
this convention to suspend any single word or line in that
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constitution only by the process laid down therein, of adopting
something in this convention and submitting it to a referendum of
the entire organization for ratification.

DEL. DE LEON: I was coming to that.

DEL. McMULLEN: And that you can not suspend it, any part of
it, and you can only amend it in that form.

THE CHAIRMAN pro tem: The chair is not going to rule on this
point of order. The delegates on the floor of this convention are
going to pass a ruling by their vote, whether they are going to
suspend that section of the constitution or not.

DEL. MARKLEY: I withdraw my motion, with the consent of my
second, and let the amendment go before the house, in order to
expedite business.

DEL. RYAN: I would like to ask the delegate a question, through
the chair. I would like to ask Del. McMullen to refer me to that
particular portion of the constitution which provides that it can
only be amended by a referendum vote of the membership. That is
the point that you have raised on this floor, that any action on the
part of this convention at this time would not be legal except it
were ratified by a referendum vote of the membership. I would ask
you at this time to refer me to that portion of the constitution
which requires a referendum vote of the members to enact a
constitution into law.

DELEGATES: Show it.

DEL. McMULLEN: What is the question, Bro. Ryan?

DEL. RYAN: I was asking you to show me that part of the
constitution which requires that amendments shall be submitted to
a referendum vote of the membership before they become law.

DEL. McMULLEN: Do you ask me to show you that?

DEL. RYAN: Yes.

DEL. McMULLEN: The entire proposition is based on the right
to ratify, for one thing.

DEL. RYAN: I hardly think that is a satisfactory reply, Mr.
Chairman.

DEL. McMULLEN: Let them take the constitution and read it.
The gentleman can get it.

DEL. PARKS.: I rise to a point of order now.

DEL. RYAN: I want to ask who has the floor, I or Del. Parks.

THE CHAIRMAN pro tem: I think if you could segregate and
hold a convention one at a time, that you could agree possibly on
all points. You have the floor, Bro. Ryan.
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DEL. RYAN: It has been frequently stated on the floor that we
are governed by this constitution, but if my memory serves me
right, Del. McMullen stated that it was submitted to a referendum
vote of the membership of the Industrial Workers of the World. I
contend that such was not the case. When it was formulated here
at the first annual convention of the Industrial Workers of the
World and adopted by the convention then assembled, it then and
there became the law and has been the law to the present time,
and if such is the case I can see no reason in God’s world why we
cannot turn around right here and now and amend that
constitution so as to suit our needs, without referring it to a
referendum vote of the membership.

DEL. McKINNON: It is absolutely wrong to alter this
constitution for a specific purpose, and I give warning that I am
prepared to serve a court injunction upon the Secretary-Treasurer
not to pay out any money for that purpose.

(Derisive cries, and cries of “Get out an injunction.”)

DEL. RYAN: Where will you get it? From a capitalist court?

(Great confusion, cries of “Injunction,” and hisses.)

DEL. SIMS: Let us vote.

DEL. PARKS: I rise to a point of order.

(Cries of “Sit down.”)

DEL. PARKS: I will not sit down. I rise to a point of order.

THE CHAIRMAN pro tem: State your point of order.

A DELEGATE: I move the previous question.

DEL. PARKS: I rise to a point of order, and you will listen to it.

ALT. KIEFE: I want to make a motion—

THE CHAIRMAN pro tem: You are out of order. Del. Parks has
the floor.

DEL. PARKS: Now, Mr. Chairman, Bro. McMullen, of Butte,
Mont., has raised a point of order that the proposed suspension of a
clause of the constitution or amendment would be out of order, and
he alleged that there was a specific clause in the constitution, the
fundamental organic law of this organization, that would sustain
him. Now, I make the point of order that a man who alleges the
existence of a written law is bound to bring in that law and lay it
before the house that is to decide that point of law alleged to exist.
(Cries of “That is right.”) He fails to bring it when we demand it of
him, therefore it is presumed, it is safe to say it does not exist, and
I maintain that if he does not produce the written law that he says
does exist, his point of order is not well taken. I ask for a ruling on
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that point of order.

A DELEGATE: The previous question has been moved.

THE CHAIRMAN pro tem: The Chair is not ruling on that point
of order.

A DELEGATE: Previous question called for.

DEL. DE LEON: The previous question has been moved.

DEL. SIMS: I want to say this, that this is a question properly—

THE CHAIRMAN pro tem: It is regularly moved and supported
that the previous question be put.

DEL. SIMS: The Chair has recognized me, and I want the floor.

A DELEGATE: The previous question has been moved.

DEL. SIMS: If he recognized this delegate, why not me? Now, I
want to say—

THE CHAIRMAN pro tem: The question and the vote now
recurs on the question, “Shall the previous question be put?” The
Secretary will call the roll. Those voting to have the previous
question immediately put will vote yes. Those voting to leave it
open for discussion will vote no.

(The roll was then called.)

DEL. FITZGERALD: I am entitled to another vote from San
Antonio, and this committee has not seen fit to turn it in, and I
asked them and they say that the credentials are before this
committee, and they told me before that as soon as I was qualified
in the Transportation Department that No. 185 would be recorded
as one vote for me. I would like to know about that.

THE CHAIRMAN pro tem: We will take that up later, Del.
Fitzgerald.

(The vote was announced as follows: Total vote, 63112; yes,
38012; no, 251.)

THE CHAIRMAN pro tem: The motion is carried. According to
your vote the present constitution is suspended—that section.

A DELEGATE: Oh, no; the previous question.

THE CHAIRMAN pro tem: That is right; excuse me. It was the
previous question that you were voting on. The vote now will occur
on the motion to suspend the section of the constitution.

DEL. DE LEON: Unanimous.

DEL. McKINNON: No.

THE CHAIRMAN pro tem: The Secretary will proceed to call the
roll.

A DELEGATE: What is the motion?

THE CHAIRMAN pro tem: The motion is to suspend the article
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of the constitution at this time that pertains to the expense of
delegates while attending convention being borne by their
respective organizations. The motion is to suspend that portion of
the constitution. Those in favor of suspending that will vote yes.
Those opposed to suspending it will vote no. The Secretary will call
the roll.

(The roll was then called.

(The vote was announced as follows: Total vote, 63312; yes, 375;
no: 25812.)

THE CHAIRMAN pro tem: The motion to suspend that section,
that portion of the constitution, is carried, and by your vote you
have so suspended it.

ALT. KIEFE: I rise to make a motion. My motion is this: Del.
McKinnon stated that he was going to get an injunction against
this organization paying out any money to the delegates, which you
know; I don’t know what the amount will be, only he says he is
going to get an injunction if any money is paid out to any delegate.
For this reason has this delegate a right to sit in a convention of
the working class—a man who goes to a capitalist judge and tries
to get an injunction against the working class who are present at
this convention? I rise to make a motion that this delegate,
McKinnon, be expelled from the Industrial Workers of the World.
(Seconded, amid applause.)

DEL. LINGENFELTER: Mr. Chairman, I rise to a point of
order: (A voice, “Sit down!”) Oh, no, I won’t.

THE CHAIRMAN pro tem: There is a point of order. Concede
the same right to another delegate that you want for yourselves,
and let the delegate state his point of order.

DEL. LINGENFELTER: My point of order is that the local
union{s} which I represent and which all other delegates represent
have the entire power.

THE CHAIRMAIN pro tem: It has been regularly moved and
supported that Del. McKinnon be expelled from the Industrial
Workers of the World.

DEL. FORBERG: I rise to a point of order. The local unions of
the Industrial Workers of the World have entire jurisdiction over
their members.

THE CHAIRMAN pro tem: You rise to a point of order, you say?

DEL. FORBERG: Yes.

THE CHAIRMAN pro tem: The chair will rule that the point is
well taken, and the motion is out of order.
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DEL. COX: I renew the motion I introduced a while ago, which
you declared out of order, on this constitutional clause. This
constitutional clause being set aside, I reintroduce the resolution.
Do you want to hear it read again?

THE CHAIRMAN pro tem: I don’t. You can make your motion.

DEL. COX: My motion is that these delegates without a
stipulated salary from organizations or departments of local unions
that they belong to, be allowed $1.50 a day from the general
treasury until the work of this convention is concluded; this to take
effect immediately.

DEL. TULLAR: I move its adoption. (Seconded.)

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the resolution be adopted as read and that the
delegates shall receive $1.50 a day from the treasury of the general
organization until the adjournment of this convention. You have
heard the motion as stated; are you ready for the question?
(Question called for.) The secretary will call the roll.

A DELEGATE: I ask for a unanimous vote.

DEL. COX: I would like to make a little explanation in
connection with that before you put the motion, and that is this: It
is understood by the committee that drew up this resolution that
those who did not need this would not ask for it. Please be fair
enough and square enough not to ask for it.

DEL. KEOGH: Mr. Chairman, I am against the resolution as it
has been presented. This is practically the first convention, while
we had another one, of the Industrial Workers of the World. You
will have coming before you perhaps at the next convention, the
largest you have had,—they will be all coming for this, and the
same conditions must prevail then because they will have a
majority and will outvote you. I would suggest to the ones that are
here who have a surplus, let them turn it over or give their little
mites of money and assist the ones that have not got it, and there
will be no trouble in this convention. But if you find any cause or
pretext, if we have to go to work and support the delegates out of
our general fund, what will the individual members say when we
go back to our locals?

A DELEGATE: They will say you did the right thing.

DEL. KEOGH: You might think so, but they will want to know
before they send their delegates to another convention, if they are
paying in their money to organize the working class. That is the
question that will be asked, and you cannot and there is not a man
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in this convention that can refute the statement that that is the
question that will be asked by the members of the local unions
when you go back. Is it for a junketing tour that this money is
collected, or for the working class, that we might emancipate the
working people of the country? That is the condition that you will
have to face when you go home. I, as one delegate, am willing to
pay my little mite in to assist those that have not got it at present.

DEL. SIMS: Mr. Chairman, and Fellow Delegates; this
resolution as submitted is submitted from a standpoint of principle
and the fact that this resolution will be made known to the rank
and file and all those who have declared assent to the class
struggle, I readily coincide with it, but those delegates who are
here with a big wage in their pockets, to the extent of $10.00,
$20.00 or $50.00, as I have seen in the pockets of some of the
delegates—and most especially the delegates that have had the
audacity to introduce talk of an injunction against the wage
workers, and when we come at them they get up and howl out a
capitalist expression that they will serve an injunction against our
class. I am absolutely sore against it, and if a man will do a thing
of that kind he is not a true expression and reflection of the class
he stands for. He says the wage working class are here to make
laws for propaganda to build up the organization. A man that will
make such an assertion as that certainly should be working, and
later I am going to make a motion—

THE CHAIRMAN pro tem: I rule that if you are going to speak
you will have to speak to the motion before the house.

DEL. SIMS: I am speaking on the motion.

THE CHAIRMAN pro tem: If you are going to abuse Del.
McKinnon or any other delegate you will have to do it at some
other time. While you are discussing a motion I want to be fair
with you and I want to be fair with everybody else.

DEL. SIMS: In conclusion I want to make an amendment to that
resolution also—I don’t know whether it is necessary I should, and
I guess I will not. But I am absolutely and heartily in favor of
carrying this resolution through, because it appeals to each and
every wage slave who is sent here and is going to fight to bring
about a better condition for his class. Everyone knows the
condition this convention has been put to by such dilatory tactics
as we have seen. This is a serious proposition, and I hope that
every delegate will stand in support of it.

DEL. HOLMES: This is the first time I have been on this floor,
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as I don’t believe in boring people to death. But this is an occasion
when I think everybody should speak, and I wish to say that I
consider it an absolute outrage for anybody to vote against such a
motion. Now, people come here to this convention, and the
membership who sent them want a full and free expression. The
people who are not able to support themselves here are mostly the
representatives of mixed locals, who, if they had not spent money
in propaganda and spread it all over the country, would not be in
the position that they are in today. I would like to ask how you can
get a full expression if people are denied the right to stay here
because they have not got the means to do so? We would then have
an expression of a few men who had sufficient money to stay. For
my part, I do not want it, but there are other brothers who do, and
I maintain it should be the unanimous vote of the delegates in
order to get a full expression of the Industrial Workers of the
World, that they should be only too glad to pay the money to their
brother wage slaves, so as to get a full and free and a class
conscious expression for the working class movement.

DEL. DUNCAN: Bro. Keogh has said he is opposed to voting this
wage to the delegates who are not here, for the reason that the
money in our treasury ought to be spent in organizing the working
class. I want to ask the brothers and sisters here if this is not
organizing the working class, and if it is not the most essential
part of organizing the working class, what is it? We have got to
have this work done here as the first preliminary step, or the work
that the Industrial Workers’ organizers do the next year will be
superfluous and worthless, for there will be no call for it, if we do
not complete the work we are sent here to do, and we can complete
it, I submit to you, in no other way. The local unions that we
represent are represented by a large portion of the delegates here
who will be covered by this provision because their work is paid for
under no other circumstances. The proposition as it was originally
put here was not a charity proposition. It is not a demand for
assistance or for expenses or for anything of the kind. It is a
demand for a wage, and I submit to you that there is a vast
difference between expense and wages. The motion as it originally
came up was thoroughly constitutional and thoroughly in order,
and even if this provision in the constitution had not been
suspended we would have committed no crime in making such
provision as this, and I think that it is at least a point against the
brothers. The brothers are at least making one point against this
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when they get up here and take the floor, while it is known and
understood that they are getting a wage of $5.00 a day for their
presence here and oppose paying a wage of $1.50 a day to their
brothers on the floor beside them. The proposition that this motion
demands is merely a proposition of simple justice. We are not
asking favors from the Tammany Hall politicians or any other
satellites of capitalism. All we want is a living wage, a very low
wage. Our demand is a modest one, and I believe we will get it.

DEL. RYAN: I am a delegate from the Department of Mining
Industry, and as such my transportation is paid from Jerome,
Arizona, to Chicago and back again. Not only that, but I get $5.00 a
day from the date that I leave until I get back there, mind you; not
for the number of days that this convention is in session, but for
every day that expires, as I understand it. Am I correct, Bro.
Chairman?

THE CHAIRMAN pro tem: You are correct.

DEL. RYAN: From the time I leave until I get back again, even
when I am sitting on the train doing nothing but read{ing} a
newspaper, I get $5.00 a day, and I get it from the working class. I
find delegates on this floor who are getting no pay whatsoever, and
I cannot conceive for the life of me how any man can complain of
paying them. It is a humiliating proposition for those men to ask
for that to which they are entitled. I cannot for the life of me
understand how any delegate on this floor, after all those
expressions and doings, can refuse the representatives of the
working class the assistance they demand and need. I for one want
a vote and expression that will be cast broadcast all over the land.
I want to say to you further, that it is no trouble for any man to
talk and espouse any theory whatever, when he gets his
transportation and $5.00 a day for doing it. We find lots of men
who have prostituted themselves for far less than that; but when
we find comrades—this is the first time I have used that term on
this floor—when we find comrades and fellow workers who will dig
down into their jeans with the meager pittance that they are
getting and come to this convention to work not for themselves, but
for the interests of their class, and knowing that they have got no
personal ambition to serve and have no money in their pockets, I
as a five-dollar-a-day delegate, say that I take my hat off to them.

DEL. SMITH: Mr. Chairman and Fellow Delegates: I am glad to
have an opportunity to vote for this proposition whereby these
representatives of the working class will be in a better position to
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stay here and fight that battle that I see, since I am here, is very
much in need of being fought. Mr. Chairman, were I to vote against
this proposition and go back to New Orleans, I tell you, just as sure
as I am standing here, I would be expelled from that organization
with very little ceremony, and I would deserve to be. I am glad that
an opportunity to vote upon this proposition has come, for it
determines positively and absolutely—it determines beyond the
very shadow of a doubt who are the representatives of the working
class and who are here for the welfare of the labor fakirs and who
are devoted to the welfare of the working class. That is all I wish to
say.

DEL. ROGERS: Mr. Chairman, this is the first time I have been
on the floor of this convention. I did not come here to make a
speech or to immortalize myself as an orator; but the brother has
mentioned what would the southern delegates or southern locals
think of that action? I want to say that so far as Lake Charles, La.,
is concerned, the members of Local Lake Charles know we have got
to abide by the law of the survival of the fittest. They know that it
is absolutely impossible for any man to lay down a law that will
meet all conditions. We are confronted by a fact here. This is not
the first time in the movement of the proletarians, nor will it be
the last, when we will have to form snap judgments as to whether
we are to meet the occasion like men. I tell you, so far as a man in
this audience being ashamed of not having a dollar in his pocket, if
you look at the pictures that adorn the walls of the house of every
American that loves to look up, you will see Valley Forge placed
there commemorating the heroes who fought the battle from
Bunker Hill to Yorktown in rags. And those men who are in this
audience today need not be ashamed because they rightfully
appeal to the treasury of the proletarian class. It only bespeaks a
man who is ashamed because he has been robbed of the last
farthing in his pocket by a capitalist; because he is ashamed of
that. It only bespeaks that he has not altogether had all the
vitality crushed out of him by capitalism; that alone should make
him proud. That is the sentiment there. Without sentiment we
know we have got to abide by the law of the survival of the fittest. I
thank you for your attention.

DEL. PARKS: Where does the $5.00 a day come from that the
members of the Mining Department and other departments get? It
comes from the working class within their organization. It comes in
the shape of dues and fees. What does the department pay to
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support the general treasury? Eight and one-third cents per
member per month. For the members that joined the organization
within their department the initiation fee goes to the department
and not to the general treasury; the charter fee also.

DEL. GOLDBERG: I rise to a point of order, that Bro. Parks
does not speak to the question at all.

THE CHAIRMAN pro tem: The point of order is well taken.

DEL. PARKS: All right; I am arguing from the point of finances.
I will proceed.

THE CHAIRMAN pro tem: Discuss the subject matter before the
house in the form of a motion.

DEL PARKS: All right. When a local under the Industrial
Workers of the World is chartered we pay $10.00 into the general
treasury. When I pay my dues 25 cents per month goes into the
general treasury. I represent a local union of about 350 paid-up
members, and the same is true with the rank and file of these
individual delegates here representing the local unions. Fifty per
cent of all the tax we pay into the local that way goes to support
the general treasury. And that is nothing more than just and right.
So to have this paid out of the treasury now, I maintain that it is
sending it back to the local unions.

DEL. McMULLEN: Mr. President and delegates, I believe that
everyone that has spoken has favored this. I want to say that I
oppose it. I want to say that I am actuated by what seems to me
good reasons. I do not believe that this body ought to take an action
that by doing it will drive out of its ranks the entire Montana State
organization. (Derisive laughter.) I have got no exception to the
proposition at all. I don’t believe that one single local of the
Western Federation of Miners in Montana or the . W.W. will stand
for this act I want to say, Mr. President—

DEL. RYAN: A point of order.

DEL. McMULLEN: That every single delegate that came here—

(Confusion, and the Chairman rapped for order.)

DEL. RYAN: I would like to ask by what right Del. McMullen on
this floor claims to represent the unions of Montana.

DEL. McMULLEN: By right of the same party that elected me
and did not elect you as a delegate. You were elected as a
substitute, sir. You and I ran for election but I was elected and you
were not. That is exactly the reason.

DEL. RYAN: I have got the same right on this floor as Delegate
McMullen.
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DEL. McMULLEN: Yes.

DEL. RYAN: I ask by what right you claim to represent
specifically the people of Montana.

DEL. McMULLEN: I come here representing the Western
Federation of Miners. Did he rise to a point of order, or rise to a
question?

THE CHAIRMAN pro tem: He rose to a point of order. His point
of order was by what right you come here to represent Montana.

DEL. McMULLEN: That was the question, yes.

THE CHAIRMAN pro tem: The chair will rule the point of order
well taken; that you did not come here to represent Montana, in
this convention.

DEL. McMULLEN: I have no hesitation in saying that those
people that I do represent pay the largest part of the per capita tax
of this general organization, and I, just like the balance of the
delegates that sit upon this floor, express the feelings of the men
who in their general surroundings assist them in forming their
convictions. That cannot be denied; they can see it here on all
hands. Now the simple sum of $1.50 a day is ridiculous, from my
standpoint, to sustain anyone upon. If a man does an honest day’s
work anywhere in the world he does it on the floor of this
convention. It is by no means an easy task, and I, if I were voting a
salary to members, I would never get down to a $9.00 a week level
on that proposition. Now, I know the effect of charges of this kind
of what would be termed salary grabbing. I know the effect, on the
other hand, of being met and asked this question, “Did that
convention suspend the constitution, or one section?” And I will
have to say they did. And then, if they can suspend one section and
stick their hands in the treasury and pay $1.50 a day to those who
were needing it, what is there to prevent them from suspending
any other part of the constitution from one cover to another?
Nothing{.} If this can be done in this manner, perhaps everything
in it can be suspended; it has no force and no effect. Practically
that is a real and true statement; it is of no force and no effect.
Now then, again, I represent 108 votes here. By the same power
that you gentlemen are suspending this you can suspend that and
give me one vote alone. You can do the same thing; you have got
the right. But I would say this, my brothers: it would be far more
preferable and you could do more for the organization if you had
suspended some section without a salary grab. Now this is the
point I want to make particularly. Every delegate that came here
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knew that there was a section in the law of our organization prior
to this act that stipulated that his local should pay his expenses. It
did not define any particular one of them. He knew that when he
started out. I want to say that the first convention of this
organization, and Del. Ryan from the Western Federation of
Miners, the Department of Mining, was of it—I want to say that
they created that particular section. I want to say further that I
have it on the statement of Charles Moyer himself that there were
men sitting in that convention so actuated by their desire to assist
their fellow men that they did not have enough to pay for their bed
and meals—similar to the brothers of some who are here. And in
the face of that condition they placed that identical law in the
constitution, knowing this, that when they went out and asked a
man to come into the . W.W. and attend its convention they were
to be asked this: “Are these annual conventions junketing tours for
us to pay the money and you people to meet and expend it?” Now,
in saying that I do not cast any reflections upon the motives of
anyone, but I am thinking of the future of the organization. I don’t
care for the $50.00 or $75.00 a day that you are going to expend in
this way. That is nothing, but you destroy this organization, its
desires, its basis, and that is my honest and sincere sentiment. I
believe what I say on this is true, and I shall vote that sentiment.

DEL. TULLAR: I call for the previous question.

(Del. Hannemann endeavored to secure the floor, in the midst of
much confusion.)

THE CHAIRMAN pro tem: I would request of the delegates
again that they concede the same rights to the other delegates as
they want themselves, and if those against the discussion of this
matter intelligently are not ready to vote and are going to continue
the general turmoil, we might as well adjourn. It will be either one
or the other. Del. Hannemann has the floor.

DEL. HANNEMANN: Mr. Chairman, I am opposed to taking
this action. I know that we all belong to the great working class. I
know that on the face of it it would seem unjustifiable for a
member of the working class to vote against such a motion. But let
us look into the matter. It is a matter of principle, after all. We are
looking out for the future interests as well as the present of the
Industrial Workers of the World. Now we have already established
a dangerous precedent in suspending a clause of this constitution,
and now we are only heaping coals upon the fire. Now, we want to
know if this thing is going to be thrown right back upon us. I
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certainly think those making this motion make it with the best
intentions. We also know that it may turn out to be with the worst
intentions, and if they carry on work on this constitution which
will be detrimental to it in the future, then what will you have to
say? I say it is a matter of principle. We have a constitution, and
we should stand by it until the time when we have by proper
means changed it. We have already provided for these delegates
who perhaps cannot afford to stay here any longer. We have
provided for them; they can simply write back or telegraph back to
their organizations saying that they cannot stay any longer, and to
elect another man who is present at this convention, or rather to
elect an alternate who is present at this convention to act in his
behalf. That would be proper means to take. I claim that is the
proper manner and method to pursue, and not to act as we have
acted, in an unconstitutional manner and establish a dangerous
precedent and take money out of our treasury. I am opposed to
doing it. As I say, we concede on the face of it, that it would be
wrong for me to do it. But looking into the matter in the double
light of knowledge and experience and as a member of the working
class who understands the conditions of the working class, I claim
that I have been correct and true; I have not on this floor yet cast
any slurs upon those who are slurring others all the time, and I as
one say those who used these terms are judging others by
themselves, and the time is coming when they will have to realize
it, when their brains will be clearer than they are today. I know
the minds of the working class. I know the reasons for their
actions. I know their brains are fagged and they cannot help
themselves.

THE CHAIRMAN pro tem: I will have to declare this out of
order.

DEL. HANNEMANN: Therefore I hold that I will have to vote
against this motion.

DEL. GOLDBERG: I want to ask Bro. Hannemann, if I leave
Chicago, will you represent my vote here or not?

DEL. HANNEMANN: If I am instructed by my local I will have
to do it.

DEL. GOLDBERG: But I would not trust you with my vote.

DEL. BROWN: Mr. President, I am a delegate representing
Local 77, Goldfield, Nevada, and also representing three other
locals in the state of Nevada, and if either one of those four locals
would ever find out that I voted against this proposition they
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would be laying for me with a No. 44 or a rope ready to hang me.

DEL. TULLAR: I move the previous question.

THE CHAIRMAN pro tem: The previous question has been
called for.

DEL. COX: I want to close. I have a right to close this debate. I
only want a minute; that is all I want. I want to refer to the
remark made over here about setting a precedent, about setting
aside a constitutional clause, the danger of it, etc. I want simply to
say that I am here instructed by my local to introduce a
constitutional amendment not only to set aside this clause, but to
insert a clause that we will at the next convention have
proportional representation; and without casting any reflection on
these four delegates from the Western Federation of Miners, that
at the next convention no man will be here with 109 votes in his
pocket.

DEL. FORBERG: I want to make just two points, that is all. I
have not asked the floor before, but I see a good chance to make
two points on this proposition, I think, and the first is this: The
delegates on this floor must be a reflection of one of two
sentiments. They must either reflect the economics and the rules of
the capitalist class or they must reflect those of the working class.
My brother over there from Montana, Bro. McMullen, brought out
the point that we had set a precedent here, that we had set aside
the constitution. In that very statement he reflected the capitalist
class. When it is to their interest to say that we must abide by the
constitution, they call the attention of the working class to the fact
that we must abide by the constitution. But when it is to their
interest to set aside the constitution they tell us the things we do
are unconstitutional. My brother back here again brought forward
the same idea, and in bringing forward that idea I claim that those
men and the sentiment they represent—not being personal at
all—are a direct reflection of capitalist economics, and that we as a
working class economic organization have no right to reflect
anything on this floor save working class economics. We are here to
organize or to help build up the organization already made, in the
economic working class organization, and whatever we as
representatives of the working class decide is in the interest of that
class, we are justified in doing. And I want to state right here that
if Bro. McMullen thinks that when he goes back home his
organization will support him, he is mistaken. Mind you, I don’t
believe they will; not that I don’t believe he believes that is true; I
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believe he does believe it; but I don’t believe it is true. I don’t
believe in any sense of the word that the Western Federation of
Miners stands for that sort of economics. In fact, I am very clearly
convinced that they do not stand for it, because the majority of the
representatives of the Western Federation of Miners and the
majority of the men from that organization on this floor are a
reflection of the working class economics, with a clear
understanding of the position that we are in here. I say that if
these members who have been sent here by our local unions to
represent the working class fail to vote in the interest of those local
unions, I tell them in so many words that when they go back again
to them they will never again, I believe, be elected to represent
their interests.

THE CHAIRMAN pro tem: The previous question has been
called for. Are there any objections? If not, the vote will result on
the motion.

(The roll was then called.)

DEL. HESLEWOOD: The brother here stated that he was going
to serve an injunction against the payment of this money. I would
like to ask what time he is going to serve the injunction at the
office, so that we can be around there and do a little revolutionary
work.

ALT. KIEFE: Mr. Chairman—

THE CHAIRMAN pro tem: I am not going to recognize anybody
as having the floor until this vote is announced.

ALT. KIEFE: I want a point of information. It has nothing to do
with the voting at all.

THE CHAIRMAN pro tem: You can get that after the vote is
announced.

(The vote was announced as follows: Total vote, 616; yes, 3781/2;
no, 237172.

THE CHAIRMAN pro tem: The motion is carried.

DEL. DE LEON: I ask the floor on a matter of high privilege. I
want to ask Del. McKinnon whether he is ready to retract his
statement about getting out an injunction against this body. Is he
ready to retract?

DEL. McKINNON: Yes, I am ready to retract. I must admit that
I was not altogether mad, but that I was between mad and halfway
mad when I said that.

DEL. DE LEON: All right.

DEL. McKINNON: And anybody who knows anything about me

Socialist Labor Party 133 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

in New York knows that I have nothing in common with the
capitalist class. In the last six months I can prove that by being a
member of the LW.W. and being instrumental in organizing it I
have been fired from a position that I have held five or six years by
the president of the Building Employers’ Association, and been
subjected to annoyance by the American Federation of Labor. As to
the delegate who said I had $500, that is my money, my local not
paying me one red cent for being here, and I am here practically at
my own expense. Furthermore, our organization in New York, as
Bro. Augustine will agree, has been fired from hall to hall, and
when we do get one we are put to enormous expense, because the
American Federation is against us. Now, if there is any apology
due to the organization, I give it. I did not mean it at first.

PRESIDENT SHERMAN: The brothers have passed something
here now that bears upon Brother Trautmann and myself, and all I
have got to say is this, that I believe it absolutely necessary, to
bring things in order and that it can be paid over rapidly, that Bro.
Trautmann and myself meet them all at the office and see who are
to get it. Our funds are in the bank. It must be drawn by check,
and I was going to make this proposition, simply in order not to be
in a turmoil, that the brothers who expect to come in under this
clause would give their names to the secretary, that we would have
their names, so that we may know who this money is going to, so
that we can draw the checks. That is the only thing I wanted. We
wish to have the names, and then the secretary can depend on how
much money is needed and draw it out. He does not carry any
money in the office, unless it happens to be a five-dollar bill that
comes in the mail. Otherwise he has to get it out of the bank, and I
am making this statement simply for Bro. Trautmann and myself
to facilitate matters so we can pay rapidly and be back here at the
convention in the morning.

MINUTES OF G.E.B.

DEL. DE LEON: I move you, as a special order of business
tomorrow morning, that immediately after the reading of the
minutes of the convention the minutes of the G.E.B. be read to this
convention, so that we shall have a complete report of our national
officers. (Seconded.)

THE CHAIRMAN pro tem: It has been regularly moved and
supported that immediately after the minutes—
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DEL. DE LEON: That it be made the special order of business.

THE CHAIRMAN pro tem: That immediately after the reading
of the minutes the report of the Executive Board be read and made
a special order of business at that time. You have heard the motion
as stated; are you ready for the question? (Question called for.)

DELEGATES: No objection. Unanimous.

THE CHAIRMAN pro tem: If there is no delegate on the floor
who objects to be recorded in the affirmative on this motion it will
be carried. Hearing no objection, it is so ordered.

RESOLUTIONS.

DEL. RYAN: I would like to state that the Committee on
Resolutions met for the first time last night immediately after
adjournment. We had a large mass of documents that were handed
in by various delegates. The committee labored under the
impression that every resolution should be turned in to the
Committee on Resolutions. We finally explained to those whom we
met in the convention hall that the proper mode of procedure, as
we understood it, was to leave them with the secretary and have
them read and then referred by the presiding officer to the proper
committee. There are fifteen, twenty, possibly twenty-five of those
resolutions lying on the secretary’s desk, and in view of the fact
that the Committee on Resolutions, of which I am a member, may
have a good deal of work to do, it was my intention to move that it
be made the first order of business tomorrow, but in view of the
fact that Del. De Leon has already introduced a motion providing
for the first order of business, I would like to ask, without a
motion, that the chair would be good enough to take up the matter
immediately after disposing of the minutes of the Executive Board,
so that our committee as well as the others can get those
documents into their hands and act on them and get them back
before the convention.

THE CHAIRMAN pro tem: If there is no objection it will be so
understood.

On motion, adjourned until 9 o’clock, Tuesday, September 25.
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TUESDAY, SEPT. 25—MORNING SESSION.

President Sherman called the convention to order at 9.00 A.M.
Del. Mahoney was called to the chair.
The Secretary called the roll of members.

CREDENTIALS AND VACANCIES.

DEL. FOX: I wish to state that both of my colleagues from
Cincinnati have gone home, and as we hold a collective credential I
will ask that their credentials be added to mine.

THE SECRETARY: The delegates have left a communication to
that effect.

DEL. FOX: Suppose it be changed now, so that when it comes to
vote I can have it.

THE CHAIRMAN {pro tem}: Your local unions elected each of
you?

DEL. FOX: Yes, collectively in mass meeting. The Credentials
Committee have certified that.

THE CHAIRMAN {pro tem}: It was decided in a similar case
yesterday that when the locals have elected jointly and one of the
delegates has gone home, both of the votes would be given to the
other.

DEL. FOX: This is the same case.

THE CHAIRMAN {pro tem}: If there is no objection the request
of the delegate will be granted, so long as they were elected jointly,
all representing the same body of men who elected them.

SEC. TRAUTMANN: Making the vote four.

DEL. FOX: Yes, Eisenberg and Dial, one vote each.

PRES. SHERMAN: I have a communication here that was
handed to me through these delegates that left the convention the
other day, dated—

Chicago, Sept. 24, 1906. Local Union 309, Printers and
Bookbinders of the I.W.W., desire Del. Fred Moore reinstated at
the second annual convention of the I.W.W. (Signed) I. BARR,
Secretary.

With the seal of the union thereon. I move that that request be
complied with. (Seconded.)
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DEL. FOX: If there is no objection, let him be reinstated.

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the request be complied with. If there is no delegate
on the floor who is opposed to being recorded as voting in the
affirmative on this question it will be so recorded as carried.
Hearing none it is so ordered.

SUPPLEMENTAL REPORT OF PRESIDENT.

PRES. SHERMAN: I beg to offer what I term a supplement to
the President’s report, in the way of recommendations of changes
to be made in our present constitution:

Add to “Duties of the general secretary-treasurer,” to be inserted
in the constitution after the second line on page 10, “he shall keep
a complete record of the name of each member and date of
initiation in a register, alphabetically arranged. He shall issue a
membership book to each member belonging to local unions
holding charters issued directly from the General Administration
and shall under no circumstances supply members or local unions
with blank membership books.”

I further recommend that the following be inserted after the last
line of instructions on page 10: “Being an executive officer of the
Industrial Workers of the World, he shall refrain from
participating in any local work, unless such pertains to his duties
as General Secretary-Treasurer.”

Change Section 2, Article 3, to read “25¢ per male member per
month and 15¢ per female member per mouth.”

Change Section 4 to read “initiation fees for members of local
unions, as provided for in Article 1, Section 2, and Section 3, shall
not be less than $1.00. Monthly dues shall not be less than 50¢.”

Change third paragraph on page 14 to read: “All international
industrial department unions subordinate to the Industrial
Workers of the World, shall charge for their initiation fee in their
respective unions not less than $1.00.”

Change fourth paragraph on page 14 to read: “25¢ per male
member and 15¢ per female member.”

Change Section 2, Article 4, to read: “5¢ of the 25¢ per male
member per month and 5¢ of the 15¢ per female member per
month, received from local unions paying directly to headquarters,
will be placed into the Defense Fund, the balance to be placed into
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the General Fund.”

Change Section 4, Article 7, to read: “Whenever there are
twenty-five, or more, local unions with no less than 10,000
members in any one industry, the General Executive Board will
have power to proceed to call a convention of that industry and
organize them as an industrial department of the Industrial
Workers of the World.”

I recommend the following changes for by-laws:

Add to “Instructions to financial secretary,” beginning after the
4th word in the last line on page 22 of the constitution, “At the
close of each meeting he shall make out a list of the newly initiated
members on Form —, and the same shall be mailed immediately to
the General Secretary-Treasurer, with a remittance of 5¢ for each
membership book. On receipt of such membership books from the
General Secretary-Treasurer, the financial secretary of each local
union shall deliver such membership books to the newly initiated
members at the next meeting of the union. He shall, at the close of
the last meeting of each month, prepare his monthly report, in
which he will give the names of all members suspended,
withdrawn, or in any way becoming not in good standing with his
local union. This report shall be read at the first meeting of the
following month to his local union and when approved by the local
union the same must be sent to the general secretary-treasurer.”

Add to the last line of Section 4, page 23: “The Industrial
Workers of the World shall not in any way be held responsible for
the negligence, errors, mistakes or omissions of the financial
secretaries of the local unions, or the local union itself.”

The said Industrial Workers of the World hereby adopts the
following design for a label, to be affixed to and designate the
product of the members of the said Industrial Workers of the
World:

Said label may be varied in size and color, and may be affixed to
such products either by stamping the same thereon, or by pasting
the same thereon, or in any other convenient manner.

Wherever a local union or an Industrial Workers’ Council shall
enter into an agreement with a firm, or number of firms, by any
organization of employers, such agreement shall first be submitted
to the Executive Board of the Industrial Workers of the World for
its approval before such agreement shall finally be adopted. Unless
this section shall be complied with, it shall be the duty of the
General Secretary-Treasurer of the Industrial Workers of the
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World to refuse to issue to such local union, or Industrial Workers’
Council, the label of the Industrial Workers of the World.

The union label shall be the sole property of the Industrial
Workers of the World, and the union stamp shall be loaned to the
local unions or local Industrial Workers’ Councils only when the
foregoing section is complied with to the satisfaction of the
Executive Board.

Any local union or local Industrial Workers’ Council obtaining
the union label under conditions other than those above stated
shall be guilty of an offense against the Industrial Workers of the
World, and for the first offense shall be punished by being deprived
of the use of such label; for the second offense, shall be fined
$50.00, and for the third offense shall be suspended from the
Industrial Workers of the World.

Upon application being made to the Executive Board for such
union label, the Executive Board shall make a careful investigation
as to the hours of labor, wages, and other conditions under which
the members of such union are working, and the report of the same
shall be published in the Industrial Worker.

I would recommend that there be added to the constitution a
clause, that the membership book which is issued to local unions
holding charters directly affiliated with the Industrial Workers of
the World be so arranged as to be good for two (2) years. This can
be done by adding a leaf to the present form of membership book
which we have at this time.

I would also recommend that the whole constitution be gone over
very carefully by the constitution committee, and the constitution
made so plain that no mistakes in the future can be made in the
interpreting of the same. I also am of the belief that this
convention, when deciding on the amended constitution, should
instruct the Executive Board to submit the same to some reliable
attorney for his inspection and advice thereon before putting the
same into print, with power that minor changes might be made in
case the legal adviser felt that such were necessary for the
protection and the welfare of the organization from a legal
standpoint.

Much has been said and written on the question of low dues.
Your president would recommend that this convention not change
the per capita tax to the general administration, with the exception
as recommended herein on the question of female members.
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PRES. SHERMAN: I desire to say in conclusion that any time
that the Constitution Committee would like to have any
explanation pertaining to the recommendations that I have made
here I will gladly meet with you. And I would like to say to the
convention in a few words, the most important committee that you
have got is your Constitution Committee. Many of you have
complained because of the fact that you are remaining so long in
session. I want to say to you honestly, from experience, that if you
expect this committee to do half of what I have heard is going to be
done by this convention with this constitution, if you want to treat
the committee honestly and fairly and expect them to do you good
service, they ought to have at least four days—not nights after you
have stretched here at those tables, but days after they have had a
night’s rest, that their minds may be clear and that they can work
on your constitution; and that the longer you hold your committee
here and they remain here with you in session, just so much longer
will your Constitution Committee be not ready for their report. It
requires time; I know this from actual experience in the past on
several occasions that I have been working on constitutions. It is
well enough to say that anything goes. Anything don’t go. If your
constitution is wrong in one or two words or phrases, if they get
you into law, into the claws of the judicial power with judicial
power, perhaps you would find that it would have been cheaper if
you had given your Constitution Committee more time. A
constitution has got to be got up right, and you have got a
committee; I don’t know how experienced they are in writing
constitutions, but I don’t care how experienced they are, they want
from three to five days to get you up a good constitution; not
nights, as I stated before, but days, so that they can rise from their
beds and go to work with their minds clear. But it requires that to
get out a constitution that you will accept, for you are thinking
men and want a business administration and business
constitution. That is all I have got to say. Well, once more I will say
to the committee that any time that they want any explanation on
this proposition that is offered here I will gladly meet with you. I
will also say to the committee that if you want it I can furnish you
with a copy of it. I have a copy of it in my office.

SEC. TRAUTMANN: We are going to send it all to the printer
now. You may have it in twenty-four hours, printed.

THE CHAIRMAN pro tem: If there is no objection on the part of
any delegate this will take the same course as the rest of the
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President’s report and it will be printed also. Hearing none, it is so
ordered.

MINUTES.

THE CHAIRMAN pro tem: Does the convention at this time
wish to dispense with the reading of the minutes of yesterday’s
meeting, or do they want them read?

ALT. KIEFE: 1 want them read. Let them be read, Mr.
Chairman. I move that they be read. It only takes ten minutes to
read them.

(A delegate moved to dispense with the reading. Seconded.)

THE CHAIRMAN pro tem: The reason I ask this question is
this: I am of the opinion that there was somebody on the floor all
day yesterday, that at all times there was somebody on the floor,
and that at all times you were talking as fast as you could. Now, I
take it that if the stenographer starts to read that off it will
possibly take him as long to read it as it did in speaking it.

ALT. KIEFE: I would like to get a point of information. Don’t the
Secretary write down the minutes? I don’t mean the stenographic
report, but hasn’t the Secretary got the minutes written down of
yesterday’s meeting?

THE CHAIRMAN pro tem: Probably the Secretary will answer
the question.

THE ASSISTANT SECRETARY: I am now keeping no record
except of the votes taken.

THE CHAIRMAN pro tem: It has been moved and seconded that
we dispense with the reading of the minutes of yesterday’s session.

DEL. HANNEMANN: I would like to make a correction in what
I said last night. I used the words “doped brain,” speaking of the
workers. I intended to say “fagged brain.” I would like to ask the
stenographer, through the Chairman, to make that correction.
Otherwise I stand the same as I did yesterday.

DEL. PARKS: I don’t understand what the request is. I couldn’t
hear it.

THE CHAIRMAN pro tem: The motion is that the reading of the
minutes of yesterday’s session be dispensed with at this time and
that they be not read.

DEL. PARKS: I was referring to Del. Hannemann, of New York,
to his request to change his speech of yesterday. I want to know
what he wanted amended.
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THE CHAIRMAN pro tem: If there is no objection on the part of
any delegate to be recorded as voting in the affirmative on this
motion, it will be so ordered. Hearing none, it is so ordered.

(President Sherman here resumed the chair.)

MINUTES OF EXECUTIVE BOARD.

THE CHAIRMAN: We will now have the special order, the
reading of the minutes of the Executive Board.

Sec. Trautmann then read the minutes of the General Executive
Board, which are as follows:

FIRST SESSION OF THE GENERAL EXECUTIVE BOARD,
INDUSTRIAL WORKERS OF THE WORLD—SUNDAY AFTERNOON,
JULY 9TH, 1905.

Meeting was called to order by President Chas. O. Sherman. Roll
call showed all members present.

After few preliminary and introductory remarks a motion was
made and carried to take up for consideration the matter of the
location of headquarters. Executive member F.W. Cronin moved
that this matter be left to the best judgment of the President and
Secretary. Motion carried.

Next question taken under advisement was to find ways and
means to start all the unions, and international unions, that had
installed their membership at the convention, on a good working
basis, as speedily as possible, owing to the evident
misrepresentation the opponents of the movement would indulge
in, in order to prevent the growth of the organization.

Motion was made and seconded that the general office equip all
unions, formerly connected with the American Labor Union, and
all those formerly parts of the Socialist Trades {sic} and Labor
Alliance, and all others, not connected with an established
department, with charter and steel-press-seal free of charge, the
local organizations of the various departments to be supplied by
their respective administration of the industrial departments with
these outfits. Motion carried.

Motion made and seconded that the use of the universal seal be
made mandatory upon all local unions chartered by the general
office, or any international division or union. Carried.

A supplementary motion was made and carried that each
international union, or rather industrial department be granted
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the right to control the issuance of such charters and seals. Motion
carried.

Motion made and carried that three distinct seals be ordered for
the designation of the general administration, the various
departmental administrations and the local unions. Motion
carried.

Motion made that the recommendation of the convention
relative to headquarters of all departments being located in one
place be concurred in, as the sense of the General Executive Board.
Motion carried. Adjourned.

SECOND SESSION OF THE EXECUTIVE BOARD—MONDAY
MORNING, JULY 10TH, 1905.

Meeting was called to order by President Sherman at 10 o’clock
A.M. Roll call showed the following members present: President
Sherman, Secretary Trautmann, Chas. H. Moyer, Chas.
Kirkpatrick, F.W. Cronin, John Riordan, and Fr. McCabe.

A motion was made and seconded to take up for consideration all
matters referred to the Board by the convention. Carried.

The constitution was then gone over for revision.

After considerable discussion on many points the wording of the
constitution, in different places, although not conflicting with the
former meaning, was changed and altered, with the unanimous
vote of all executive members on every change. The drawing up of
by-laws, to be attached to the constitution was referred to
committees, Fr. McCabe being selected as committee to draw up on
ritual, and John Riordan and Kirkpatrick on By-laws, F.W. Cronin
on drawing a sketch for a design. Announcement was made that
the executive board members of the A.L.U. would be ready for a
joint conference in the afternoon, so to reach an understanding as
to the transfer, or sale respectively, of property of that
organization.

AFTERNOON SESSION.

Meeting called to order at two o’clock P.M. by President Chas. O.
Sherman. The committee of the A.L.U. appeared, but stated they
were not ready yet to go into joint conference. President Coates of
that organization stated that he was at sea as to what should be
brought before the board of the L.W.W., owing to the failure of the
delegation of that body to hold a meeting to decide on what steps
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were to be taken for the transfer of the unions to the LW.W. He
made a general statement as to the standing of the organization, so
likewise Clarence Smith, former General Secretary of that
organization, both complaining and giving details as to the actual
strength of the organization. No action could be taken until the
A.L.U. officers were ready to submit a definite plan for the transfer
of the property to the Industrial Workers of the World.

Next question taken up for consideration was the question of
having a universal label and design in conformity with the
provisions of the manifesto and the expressed sense of the
convention.

The following motion carried unanimously:

“The Industrial Workers of the World shall have one universal
label, for all goods made under such conditions as will be in accord
with the pronounced principles advocated by the I.W.W. All
universal labels, and the control over the issuance of same be
governed by the general officers, and rules for the issuance of the
label to be drawn up in conformity with the general understanding
expressed at the convention.”

Announcement was made that the printer of the manifesto, Mr.
Ed. R. Smith of the Joliet Republican Printing Co., was in the ante-
room and would be ready to confer with the board relative to
getting out the necessary outfit and supplies for the office and the
organizations.

The remainder of the session was then taken up with talking
with the printer over arrangements for the printing of supplies and
charters, and sketches were drawn up for membership books,
report blanks, charters, and orders placed with the printer.
Meeting adjourned at half past 6 P.M., after a motion had passed,
to reconvene at 9 o’clock A.M.

TUESDAY MORNING, JULY 11TH, 1905.

Meeting called to order by President Sherman at 9 A.M.

Minutes of the meeting of Sunday and Monday were read and
found correct.

The membership book question was still up for discussion, and
plans were submitted and discussed at length. On every question a
unanimous opinion was arrived at, and orders immediately placed
with the printer so to get the supplies out as quickly as possible.

The bank business question was next up for consideration. A
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motion prevailed that the General Secretary-Treasurer stands
instructed to transact all business on financial lines with the
Prairie State Bank, until further notice from the General
Executive Board.

Question of bonding the officers was taken up next. Motion
made, seconded and carried that the General Secretary-Treasurer
be required to secure bonds to the amount of ten thousand dollars
(10,000 dollars) with a reliable insurance company, to be decided
on by the resident members of the executive board. Carried.

Motion made and carried that the President be required to
secure bonds to the amount of five thousand dollars ($5,000),
subject to the same conditions as provided for the Secretary-
Treasurer.

The bonds to be made payable to a member, or members, of the
General Executive Board, such member or members to be elected
by the board was the next motion made, and carried.

Chas. H. Moyer was by unanimous vote made the choice of the
General Executive Board as President pro tem, in case of any
vacancy occurring, or any other turn of affairs when the temporary
filling of the place was necessary.

Motion made and carried that the Secretary-Treasurer be
instructed to secure official blanks for checks of the .W.W., as soon
as finances would permit.

The question of compensation for the officers, having been
referred by the convention to the General Executive Board, was
then taken up.

Motion made and second{ed} that the President of the IL.W.W.
receive one hundred and fifty dollars ($150.00) per month as fixed
salary, three dollars ($3.00) per day and transportation expenses
when away from headquarters in the interest of the organization.
After considerable discussion on the financial outlook for the
organization motion carried unanimously.

Regularly moved and seconded that the Secretary-Treasurer
receive same compensation in all particulars as the President.
Amended that he shall receive one hundred and twenty-five dollars
($125.00) per month, and three dollars per day and transportation
expenses when away in the interest of the organization. After
considerable discussion the amendment carried, four members
voting for and one against the amendment. Original motion as
amended then carried.

Motion made, seconded and carried after some discussion that
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the amount of salaries to be paid to the office employes of the
I.W.W. be left to the judgment of the General President and
General Secretary respectively.

Carried.

Motion made and duly seconded that the amount of
compensation to be paid to the General Executive Board members
be stipulated as follows: Members of the General Executive Board
shall receive $6.00 per day and transportation expenses while
attending the meetings of the Executive Board, or traveling in the
interest of the organization. (Carried.)

After a lengthy discussion, it was moved and seconded that the
remuneration of organizers be left to the judgment of the President
and he shall have the authority to appoint all organizers and
general organizers and fix the compensation as conditions warrant,
subject to the approval of the General Executive Board. (Carried.)

Motion carried to adjourn until 1:30 P.M.

AFTERNOON SESSION.

W. Shurtleff of New York, hitherto organizer of the A.L.U. in
New York City, appeared before the Board, explaining conditions
in that district and asking for allowances to be set aside for that
district. The difficulties to be encountered in the organizing work
in that part of the country were fully explained and also how the
workers there would be organized if proper provisions be made.
Thereupon the announcement was made that the delegation of the
A.L.U. would be ready next day at 8 A.M. to appear before the
General Executive Board.

Session adjourned at 6 P.M.

WEDNESDAY MORNING, JULY 12TH, 1905.

Meeting called to order by President Sherman at 10 o’clock. Roll
call showed all members present. Meeting adjourned, so that the
members could take an inventory of the property of the A.L.U.,
which had made overtures to turn over the property of the A.L.U.
to the Industrial Workers of the World.

AFTERNOON SESSION.

Drawings for application blank were submitted, and, upon
motion, adopted. Application blank for individual members
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submitted and also adopted. The design for the universal label
submitted and adopted and the following rules passed by all
members of the Board: That the universal label shall be the sole
property of the Industrial Workers of the World, its issuance to be
subject to control by the General Executive Board and with full
publicity of arrangements made for its issuance to employers of
labor. The union stamp and label shall be loaned to local unions, or
International Industrial Departments when all provisions for its
issuance have been complied with by the applicants for the
universal label.

Resolution of Mill and Smeltermen’s Local of Butte, Montana,
relative to establishing an Educational Bureau of the Industrial
Workers of the World, was taken up for consideration and the
following resolution passed unanimously: “That all resolutions
submitted by the convention to the Executive Board relative to
educational matter be referred to the president and secretary-
treasurer, with instructions to act thereon as soon as conditions
will permit, subject to the approval of the General Executive
Board.”

Motion made by F.W. Cronin that action on the order of the
convention and the constitution committee, relative to revising the
constitution in some particular points, be deferred to some other
future meeting of the Executive Board. Carried.

Pat O’Neil of Arkansas appeared before the Board and stated
that he would be able to organize the district, as he already was
representing 1,600 people at the convention and more would fall
into line if the organizing work would be continued and the
principles of Industrial Unionism more strenuously propagated. He
asked for a commission as organizer. The Executive Board, being
unable to grant him any compensation, promised that his
application would be taken up at some future date. President
Moyer of the Western Federation of Miners stated that he would be
able to give O’Neil a commission soon, if he thought that the work
of organizing the coal miners in that State should be taken up.

THURSDAY MORNING, JULY 13TH, 1905.

Meeting called to order by President Sherman. All members
present. Motion made and carried that the three pamphlets
referred by the convention to the Executive Board be placed in the
hands of the general secretary-treasurer, to be turned over to the

Socialist Labor Party 147 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

Bureau of Education, as soon as the same would be established.
Carried.

Motion made that the financial affairs of the organization be
taken up for consideration. Carried. The debts of the organization,
contracted by Trautmann in the preliminary work prior to the
convention and referred for settlement by the convention to the
General Executive Board, were gone over and the motion carried
unanimously that the bill of Trautmann, amounting to $158.66, be
allowed and that he have the authority to deduct the money from
the funds of the organization as soon as they would accumulate.
Carried.

The report of the organization committee of the convention was
read and placed on file.

Motion made and carried that the secretary-treasurer be
instructed to get sufficient letterheads and envelopes temporarily,
until the Board had decided on an official letterhead.

Trautmann stated that he would have to leave for Cincinnati, as
his ticket had run out and he had received an invitation from the
convention of the American Flint Glass Workers to appear before
that body and explain the principles of Industrial Unionism. With
the approval of the members of the Board, he was allowed to
proceed and on his way back from Cincinnati to address the
convention in Martin’s Ferry and to make overtures with some
other bodies that might become interested in the Industrial
Workers of the World.

FRIDAY, JULY 14TH, 1906.

All present, except W.E. Trautmann. The Executive Board of the
A.L.U. and the LW.W. met in joint conference and in consideration
of all office fixtures, the Executive Board of the I.W.W. agreed to
pay the indebtedness of the A.L.U. to St. Regis Lumbermen’s
Union No. 59, amounting to $500.00; also indebtedness owing by
the A.L.U. to Huson Labor Union No. 16, amounting to $125.00.

AFTERNOON SESSION.

The afternoon session was taken up in drafting forms and
universal supplies. Ritual and by-laws were gone over and adopted,
and ordered printed.
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SATURDAY MORNING, JULY 15TH, 1906.

All members present, except Secretary Trautmann and F.W.
Cronin. The action on other forms, printing and labels were taken
up and continued for the balance of the day.

WM. E. TRAUTMANN, Secretary.

SESSION OF JULY 23RD, 1906.

Meeting called to order by President Sherman at 2 P.M. Roll call
showed the following members present: President C.O. Sherman,
Secretary-Treasurer W.E. Trautmann, Charles H. Moyer, Charles
Kirkpatrick, John Riordan and Frank McCabe. Meeting was called
to take under consideration the constitution of the Transportation
Department, drawn up by the Executive Board of the Railway
Division of that Department. Th{e} constitution was thoroughly
discussed and every clause taken up seriatim. The Board deemed it
advisable to make the following alterations and submit same to the
Executive Board of the Railway Division for action, so as to have
the constitution altered in conformity with the recommendations.

The General Executive Board of the Industrial Workers of the
World recommends to the Transportation Department the
following changes in their constitution:

Strike out the following words in Article 2, Section d, line
6—“not be eligible to membership” and insert instead “become
members in their particular industrial union.”

In Article 4, Section 1, the Board recommends that the
Transportation Department shall provide for an executive head of
the organization, to be elected by referendum vote directly, the
same as a general secretary-treasurer, and that all following
articles and sections, where reference is made to a chairman of the
General Board of Administration, be so amended to vest that
executive power in the hands of the president.

Article 6, Section 3—The term of officers to be only one year at
this time, so that the term of officers would expire in June, 1906,
instead of 1907.

In Article 6, Section 7, no provision is made for a secret ballot by
the membership in electing officers, or taking a referendum vote.
Since every member is required to write his name on the ballot, the
constitution must provide for a secret ballot.

Article 7, Section 1, to be changed so as to contain the following
consensus of opinion: “The general executive authority shall be

Socialist Labor Party 149 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

vested in a department-executive-head and a board of
administration, consisting of eight (8) members for the time being,
until more divisions of the department will be organized, in which
case the board of administration shall be increased gradually to
twenty-one (21) members, to be divided between the Industrial
Unions in the Transportation Department, and the quota of
representatives of each industrial division to be elected by same,
through referendum vote.”

All other sections not in accord with this opinion should be
changed accordingly.

Article 8, Section 1, Line 10. Strike out the following words:
“Expel without trial who participate in an illegal strike” as that
would conflict with the fundamental principles of the Industrial
Workers of the World.

Another recommendation, same section: “That no specifications
will he made as to where the Executive Board members shall be
chosen from, nor shall the Board of Administration meet every
month. Once every three months should be sufficient to conduct
the business of the organization.”

These were the principal objections made and changes suggested
by the General Executive Board.

No other business being before the board, the same adjourned.

WM. E. TRAUTMANN, Secretary.

SPECIAL SESSION OF RESIDENT MEMBERS
OF THE EXECUTIVE BOARD, LW.W.

Held September 25th, on the Tobacco Workers’ Affair of
Cleveland, O.

In absence of President Sherman the Secretary called meeting to
order and called for nomination of chairman. Chas. Kirkpatrick
was selected by unanimous consent. Present were: W.E.
Trautmann, Secretary; John Riordan, Chas. Kirkpatrick, Fr.
McCabe, and a representative of the tobacco workers union No. 89
of Cleveland, O.

The secretary explained the reasons for calling the meeting. He
reviewed the causes leading to the organizing of stogieworkers
under a charter of the LW.W. From communications on file he
proved that the manufacturers from the first day on when the
union organized were preparing for a fight, and were hiring
cheaper hands to break them in as strikebreakers, in case of any
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trouble with the old employes, which was anticipated as soon as an
organization was perfected. The General Secretary in his
statement substantiated by the delegate from Cleveland, O., said
he had advised the union to allow these apprentices to become
members of the union so to upset the schemes of the employers,
and the union acting upon that advice had taken in all apprentices
as members. The later developments in the controversy not being
known to him, as in the last report received, it was stated that the
policy outlined by the general office was productive of the desired
results, he was surprised to hear of a complete turn of affairs, since
the secretary of the union, Fellow Worker David Hochwald, was
sent to headquarters by the union, and unable to act on his own
responsibility on a case as serious as that of the Cleveland tobacco
workers, he had deemed it necessary to call a meeting of the
resident members of the board.

The secretary of the Cleveland stogieworkers’ union, David
Hochwald, supplemented the report of conditions leading to a
conflict now. He showed how the manufacturers had finally
established a blacklist, with the object of destroying the
organization. He proved that the bosses would accomplish their
object if resistance was not offered, and because of the busy season
in the stogie trade it would be the most opportune time to show the
employers the strength of the organization. Hochwald claimed that
the employes would surely win, if only a little support would be
given them, that the organization would be a thing of the past if
quick action would not be taken.

The Secretary and Executive Board Member Kirkpatrick gave
the delegate a full explanation of the financial side of it, and
showed that the general executive board had no right to vote
financial assistance to the employes if they would go out on strike.
Hochwald contended that the assurance of support would suffice to
strengthen the case of the men and women.

Executive Board Member McCabe insisted that the union go
through the regular channel, that committees be appointed to meet
with the employers or to ask them for a conference with a view of
arbitrating the difference, and that if arbitration failed the union
should submit the grievance before the general executive board in
writing.

Hochwald contended that his former explanation was sufficient
to show that such a policy of delay would give the employers more
chances to be prepared, and that he was under the impression that
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the LW.W. was employing different methods than the old unions of
the A.F. of L. Assurance was given the delegate that red-tape
procedures were not intended but that precaution had to be taken
to assure a success in case of trouble.

Finally the secretary was instructed to draw up the demands to
be submitted to the employers.

The demands to be made and stipulated as follows:

First—An increase of ten per cent in wages for all employes,
equivalent to 25¢ increase on 1,000 stogies made.

Second—The abolishing of the blacklist.

Third—One apprentice to be allowed on every ten employes. The
demands were endorsed. The delegate from Cleveland was
instructed to return home and call a meeting of the union, a
committee to be appointed to present the demands to the
employers.

A motion was made and carried that the secretary wire the
organizer, Paul Dinger, to co-operate with the union.

Motion carried to immediately inform President Sherman to stop
on his way home in Cleveland to endeavor to reach a settlement
without a strike being necessary.

Motion made and carried that should a strike be necessary
immediately a call for voluntary contributions be issued to all
unions and supporters of the LW.W.

Meeting adjourned.

WM. E. TRAUTMANN, Secretary.

SESSION OF RESIDENT MEMBERS OF THE EXECUTIVE BOARD.
HELD OCTOBER 9TH, 1905.

All resident members were present. President Sherman called
session to order at 2 o’clock P.M.

A general review of the conditions of the entire organization was
given by both the president and secretary. The difficulties in
getting the former A.L.U. unions in line in the State of Montana
were discussed at length.

Secretary Trautmann stated that the financial report would be
ready to be sent to all unions, but the report would strengthen the
hands of the opponents of the movement, and give Fairgrieve and
his followers a chance to assert that the Western Federation of
Miners had refused to become part of the ILW.W., a story being
circulated already among the western unions to discourage them
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from becoming a part of the L. W.W. Motion made and carried
unanimously not to send out report until the situation be explained
to the executive board members of the Western Federation of
Miners, and the President and Secretary were instructed to write a
joint communication to President Chas. H. Moyer and Secretary-
Treasurer Haywood.

The strike of the stogieworkers of Cleveland was then reviewed.
Chas. Sherman stated that he had gone to Cleveland, as per
instructions, and had found the strike in full blast with fair
chances to win if proper support would be forthcoming. Secretary
Trautmann, who had been sent to Cleveland by President
Sherman, gave report to what extent he had provided for the
support of the strikers while in Cleveland, and that the strike
would surely be won because of the way same was conducted.

The reports were received.

A communication was then read of the board of directors of the
Transportation Department, to-wit:

To the General Executive Board of the . W.W.—Brothers:

For the past two years the U.B.R.E. has been engaged in a
severe struggle against the antagonism of the craft brotherhoods in
the railway service and the watchful and no less bitter antagonism
of the railway corporations, who fear the industrial form of
organization and propose to “blot” it out of existence, if possible, on
the railways. This struggle, together with the C.P.R.R. strike two
years ago, which involved our organization under a heavy load of
indebtedness, has kept our treasury department depleted, and the
officers of the organization have been without resources and unable
to keep the organization before the workers. For the past year we
have been entirely without organizers in the field, on account of
lack of funds, and this has resulted in a continuous falling off in
membership; at the time of the industrial convention in June our
membership was reduced to 2,087, and only 1,100 were shown to
have paid dues for the month of June.

While the July reports show only 570 members in good standing
(due to the fact that many of our locals have been in a state of
confusion since the convention, regarding the status of the
U.B.R.E. and its relationship to the . W.W. and, hence, the holding
back of their reports until such confusion shall be cleared) we think
that it will be a conservative statement to report the membership
in good standing in the Transportation Department 1,000 at this
time.

This membership is strong, earnest and militant. Thoroughly
versed in the underlying principles of Industrial Unionism. In most
part they have been in our organization for the past five years and
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will be zealous workers for our movement, provided we place in
their hands the necessary literature for propaganda work.

Reports which we are receiving from all parts of the country
daily, both from our locals and from others not members of our
organization, indicate that the workers in the various sub-divisions
of the Transportation Department are deeply interested in our
movement, and we feel confident that, when our constitution and
other literature is placed in their hands and they are made
familiar with the general plans of the organization, in the course of
a few months we will be able to organize the Department, not only
to be self-sustaining, but likewise to be a strong support to the
ILWW.

We are at present, however, confronted with a serious problem
in the matter of immediate finances, as the following summary will
show: The membership which will be in good standing on the first
day of September, while as yet indefinite if placed at 1,000, which
we believe to be a conservative estimate, will make the total
available resources of the Department to be $250.00 per month.

Current expenses will be as follows:

Per capita tax to the LW.W. on 1,000 members ...... $83.33

Office rent ......ccoovviviiiiiiiiieie e 8.00
Incidental office expense (stamps, stationery, etc.)  20.00

TOEAL .o $111.33

TOtAl TESOUTCES «nneeeeeeeeeeeee e $250.00

Total EXPeNnSEes ....ccevvviviiieiiiieiiieeeie e, 111.33

Balance ..o..ooeeeeeeeeeeeeeee e $138.67

This will leave a general balance of $138.67 for the payment of
salaries and expenses of officers, printing and other indeterminate
expenditures.

We feel that, under these circumstances, unless we can be aided
in some manner it will be impossible for us to conduct a vigorous
campaign of organizing work.

In view of these facts, the Board of Directors of the
Transportation Department would request that the General
Executive Board of the I.W.W. grant a loan to the Transportation
Department of five hundred dollars ($500.00), such loan to be made
during a period of five (5) months in monthly allowances of one
hundred dollars ($100.00) each month, beginning with the month
of September; such loan to consist in part of the regular monthly
per capita tax due from the Transportation Department, monthly
due books and such other supplies as may be furnished to the
Transportation Department by the I.W.W.; and, should there be
any balance left from the $100.00 per month allowance, it be
furnished in funds to aid us from time to time in getting out
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printed matter. The Transportation Department will repay such
loan just as soon as we are in shape to do so.

We feel that, if you will extend this support to our Department
at this time, we will be able, in the time specified, to place our
organization on a good sound basis, both financially and otherwise,
and in the near future will be able to repay all of our indebtedness
to the LW.W.

Trusting that this request will meet with your approval and that
your actions will be communicated to us at your earliest
convenience, we remain, Fraternally,

A.W. MORROW,

WM. HICKEY,
W. GOLDSWORTHY,
LEE KOHL,
Members of the Board.
FRANK McCABE,
Chairman of Board.
W.L. HALL,

General Secretary-Treasurer.

Motion made and carried to receive the communication and act
on the request.

Considerable discussion ensued as to the standing of the
Transportation Department. The secretary stated that due stamps
and supplies were furnished to that department, membership of
which was not known to him, but that no payment had been
received from the department.

McCabe explained the conditions in the department.

Motion made to continue assisting the Transportation
Department to the extent of giving the due stamps and release the
department temporarily from payment of taxes to the general
administration.

Motion carried.

Meeting adjourned at 6 o’clock P.M.

SESSION ON OCTOBER 10TH, 1905.

All resident members present. Meeting called to order at 2:30
P.M. by President Sherman.

By-laws of L.U. No. 144, Power Workers of Denver, were read
and different changes suggested in conformity with the
constitution.

By-laws of Industrial Workers Union of Jersey City, N.J., were
read and approved without changes, these by-laws being
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commendable for adoption by every mixed local union.

By-laws of Peoria, Ill., local union were approved as read.

Communications between the organizer of Flat River, Mo., and
the secretary of the clerks’ union were submitted, also proposed
draft of agreement to be submitted to the store keepers of Flat
River. As the contract submitted by the clerks’ union was not in
conformity with established principles of the I.W.W. the
recommendations of Organizer Brown were concurred in. The
clerks’ union was requested to change the contract to call for the
release of employes after ten hours’ daily work, and that overtime
be paid at the rate of one and a half for all work done over the
stipulated hours. The contract submitted provided for the closing of
stores at certain hours. The executive board members concurred in
the opinions expressed by Organizer Brown, to the effect that the
organization should have no power to dictate the closing hours as
long as the employers only agreed to pay for labor they employ
during the time they are doing their business.

A further clause ordered stricken out was the last one, reading:
“That both parties recognize each other’s interest to be identical
and that both parties agree to further the mutual interests of
either.”

Bill of expenses incurred by D. Scoggan of Lead, S. Dak., in
organizing a union in Belle Fourche was submitted. Motion carried
to pay half of the bill and sent {send} a letter of explanation to the
parties concerned. The bill being $33 the secretary was instructed
to pay $16.50 to Scoggan.

Applications for the grant of the union printers cut were
received from the unions in Pueblo, Colo., for Printer Fossdieck,
from Kansas City for Printer Howard, from New Orleans for a
printer member, and as the unions agreed to comply with the rules
of supervising the use of the label, same was granted.

Several communications were read from W. Shurtleff, secretary
of the International Musical Union. He submitted membership
card for musicians for approval, also constitution for the Public
Service Department. The secretary stated the standing of the
musicians in the A.L.U. as being an international union connected
with that body, and judging from the manner they were united
with that body he had recognized that union as an international
subdivision. Owing to the fact that the international musical union
had not installed itself as a departmental union or part thereof, the
consideration of any constitution submitted by that organization
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was declared out of order and the secretary was instructed to
communicate as far as possible with the secretaries of the various
musician unions and explain their standing in the LW.W.

Communication was received from the Industrial Workers Union
of Paterson, N.J., relative to organizing the silk workers, and the
obstacles which have to be overcome. Some suggestions were
submitted for action thereon by the board.

Motion made and carried to remit for female members ten cents
per member per month to the union, the same to apply to juniors,
and the names of such members to be forwarded every month with
the monthly report.

Motion made and carried to allow wage earners of a given
nationality to form unions of their own in the respective industries
in which they are employed, and where there are not enough to
form unions of that kind the parent unions shall allow the
members, who best command other than the English language, to
have branch meetings for educational purposes.

Matter of the Pawtucket, R.I., textile workers was taken up. A
letter was read from the union explaining why they could not
afford to pay the dues. Emerged from a long fight with weakened
forces the union had to pay off debts contracted, and this was the
reason why the members, if they would take out a charter from the
L.W.W., would not be able to pay the dues.

Motion carried to grant the union a charter and outfit, as having
been a part of the S.T. and L.A., and release the members from
paying dues till January first, 1906, at which time the union may
determine whether able to pay dues right along. If under these
conditions the union will accept a charter the due stamps be given
until the time set when payment should commence.

Meeting adjourned.

WM. E. TRAUTMANN.

MEETING OF RESIDENT MEMBERS
HELD ON OCTOBER 18TH.

All resident members were present.

President Sherman explained the reasons for calling the board
together. Owing to the propaganda among the machinists and
other metal workers the excitement and ire of the officers of the
A.F. of L. unions had been aroused, and an ultimatum had been
issued forbidding the discussion of industrial unionism in the
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shops, under penalties to be imposed by the machinist union for
violators of this rule. This arbitrary act had acted like a boomerang
and the machinists, if proper steps be taken, could be organized
under the I.W.W. Knowing the activity of the members of Pioneer
Union of the .W.W. he had entertained the suggestion to select the
most active of them as organizer of the I.W.W., and would
recommend to the board to affirm the appointment.

All members of the board coinciding with the views the member
in question was called in. He again reviewed the situation, and
recommended quick action to obtain the best and immediate
results in the organizing work. When asked whether he would
accept the position as organizer he gave his reasons, why he would
have to be assured at least permanent employment till May, 1906,
that he had a good job now and that he would rather see the union
of which he is a member make the selection as organizer.

After he again retired motion was made to pay the organizer $23
per week, this to include his expenses.

W.E. Tullar agreed to work for $20.00 per week, his expenses to
be paid weekly as incurred, but they would probably not be higher
than three dollars per week.

Motion amended to comply with the request and to assure the
organizer permanency of employment until next convention of the
I.W.W. Motion as amended carried. President Sherman agreed to
notify Pioneer Union of the election of Tullar as organizer.

Meeting then adjourned.

WM. E. TRAUTMANN.

MEETING OF THE GENERAL EXECUTIVE BOARD,
HELD MONDAY, JANUARY 8TH, 1906.

Meeting was called to order at 10 o’clock A.M. The following
members responded to roll call: President Chas. O. Sherman,
Secretary W.E. Trautmann, John Riordan, Chas. H. Moyer, F.W.
Crowning {Cronin}, Chas. G. Kirkpatrick and Frank McCabe.

Minutes of sessions held on September 25th by resident
members were read and approved by the Executive Board.

Minutes of sessions held on October 8th and 9th by resident
members were read. Motion made and seconded to approve the
minutes as read. Carried.

Minutes of session held on October 18th by resident members
were read. Motion made by Cronin and seconded by Moyer that
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minutes be approved as read, and that the election of W.E. Tullar
as organizer and the conditions of his employment be endorsed.
Motion carried.

Motion made by Chas. Moyer and seconded by McCabe that
minutes of session{s} held on July 9th, 10th, 11th and 12th, 13th
and 14th, 1905, and approved, be read. Carried. Minutes were then
read and were approved without correction.

Motion made by Cronin, and seconded by Chas. Moyer, that the
Board adjourn until 1:30 P.M., and upon re-convening go over and
audit the accounts of the general secretary-treasurer. Motion
carried.

MONDAY, JANUARY STH—AFTERNOON SESSION.

Upon re-convening at 1:30 P.M., a motion was made and
seconded that the Board, with the exception of the President and
the Secretary, constitute itself a committee of auditors. Motion
carried. The secretary was allowed to retire and tend to his other
duties.

TUESDAY, JANUARY 9TH, 1906.

Meeting called to order at 9 o’clock A.M. Present: Chas. O.
Sherman, W.E. Trautmann, Chas. H. Moyer, John Riordan, Frank
McCabe, F.W. Cronin and Chas. H. Kirkpatrick.

Minutes of session held on January 8th were read. Motion made
to approve the minutes as read. Motion carried. The committee of
auditors then again resumed the work of going over the accounts of
the organization.

WEDNESDAY, JANUARY 10TH, 1906.

All members of the Executive Board were present when the
meeting was called to order at 9 o’clock A.M. Chas. O. Sherman,
W.E. Trautmann, Chas. H. Moyer, John Riordan, Frank McCabe{,
F.W. Cronin?} and Chas. G. Kirkpatrick. Auditors continued the
audit of the books and accounts. Adjourned at 12 o’clock noon.

AFTERNOON SESSION.

The auditors continued, after re-convening at 2 o’clock, the
auditing of books, and adjourned at 6 o’clock P.M.
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THURSDAY, JANUARY 11TH.

All members of the Executive Board were present when meeting
was called to order at 9 o’clock, A.M.: Chas. O. Sherman, W.E.
Trautmann, Chas. H. Moyer, John Riordan, Frank McCabe, F.W.
Cronin and Chas. G. Kirkpatrick. Minutes of session of previous
meeting were read and, upon motion, approved as read. The
auditors continued to audit the books and accounts and finished
the work at 11 o’clock A.M. President Sherman called the meeting
to order at 11 o’clock A.M. F.W. Cronin announced that the
auditors had recommendations to make.

Motion made by Kirkpatrick, and seconded by McCabe, that
when a motion is made a record be taken of the name of the mover
of the motion and the second. Motion carried.

By-laws of Bakery Workers’ Union No. 7 of Butte, Montana,
were then taken up for consideration. Every section was considered
seriatim, and the following clauses were discussed and either
approved or amended: Section 2 of the by-laws of Local Union No. 7
created a discussion. Moved by Cronin, and seconded by McCabe,
that the section be adopted as read. Carried—six members voting
the affirmative; Kirkpatrick voting against the motion to approve.

Motion made by Cronin, and seconded by Chas. H. Moyer, that
in section 25 of the by-laws of Local Union No. 7 the following
words be inserted: “or the Industrial Workers of the World.”
Carried.

The by-laws of Local Union No. 7 were then approved as
amended and corrected.

By-laws of Local Union No. 182, Colorado City, Colo., were next
taken up for consideration. In Article I, a motion was made by
Trautmann, and seconded by Riordan, that Section 3 of that article
be so amended: the words “persons” be stricken out and the words
“wage-earners” be inserted. Motion carried.

In Article II, Section 5, of these by-laws, a motion was made by
Cronin and seconded by McCabe that it read as follows: “The
Executive Board of the union shall appoint three judges of
election.” Motion was carried unanimously.

Article II, Section 7, of these by-laws was discussed at length. A
motion was then made by Cronin, and seconded by Chas. Moyer,
that the following words be stricken out: “immediately after the
hour of 8:30” and also the following lines in the same section: “and
the same subject may be pursued under the head of Good and
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Welfare.” Motion carried.

In Section 8 of Article II it was moved by Cronin and seconded
by McCabe that the following lines be stricken out: “In no case
shall a withdrawal card be granted to anyone.” Carried. Section 3
of Article II to be changed, and the following words be inserted: “on
the application blanks of the LW.W.”

In Article III, Section 3, a motion was made by Cronin, and
seconded by Moyer, that the union be advised to make the rules
comply with Section 3, Article III, of the general constitution. A
general discussion ensued.

A motion was made by John Riordan, and seconded by Moyer,
that it is the sense of the General Executive Board that Section 3,
Article III, be so construed that local unions, directly chartered by
the I.W.W., shall charge an initiation fee not lower than two
dollars ($2.00), and not more than five dollars ($5.00). Motion
carried.

Dinner time having arrived, the meeting adjourned until 1:30
P.M.

THURSDAY AFTERNOON, JANUARY 11TH.

The meeting was called to order by President Sherman at 2
o’clock. All members were present.

The consideration of by-laws of Local Union No. 182 was
continued. Article III, Section 4, was amended, according to motion
made by Riordan and seconded by McCabe, that the “monthly dues
shall not be less than 50 cents per month per member.” Motion
carried.

Motion made by Moyer, and seconded by Kirkpatrick, that
Section 10, Article III, have the following words inserted: “Subject
to the approval of the General Executive Board.” Carried.

A motion was made by Cronin, and seconded by Riordan, that
the by-laws of Local Union No. 182, of Colorado City, be approved
as amended. Motion carried.

The next matter taken up were the by-laws of the Industrial
Council of New York. Every clause was read and considered
seriatim. The secretary read the objections of four unions against
clause 4 of the by-laws.

A motion was made by Cronin, and seconded by McCabe, that
the section be changed as follows:

“Open public meetings may be held for the purpose of discussing
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social, industrial and working class economics.” Motion carried.

A motion was made by Moyer, and seconded by Kirkpatrick, that
the constitution and by-laws of the Industrial Council of New York
be adopted as amended. Motion carried.

A lengthy communication was read, containing a protest of the
Emancipation Club of Los Angeles, Cal., against the action of the
president and secretary, in denying and revoking the charter of
that organization. A full explanation was given, corroborated by
the documents and letters exchanged between the various parties.

A motion was made by Cronin, and seconded by Moyer, that the
action of the president and the secretary be approved, and that the
protest of the Emancipation Club be considered disposed of, as the
Executive Board recognizes Local Union No. 12 of Los Angeles,
Cal., as the bona fide mixed union of the I. W.W. Motion carried.

The protest of the Waiters’ and Restaurant Employes’ Union of
New York City against the interpretation of the constitution by the
president was read. President Sherman gave his views and
explanation. Motion made by Moyer, and seconded by McCabe,
that the decision of the president of the I.W.W. be approved and
that the union be notified in writing of the decision. Motion carried.

A communication was received from a tailor employing members
of the IL.W.W., of Chicago. He asked for permission to use the
mailing list to sample goods. A lively discussion ensued. Motion
made by Cronin, and seconded by Kirkpatrick, that the editor of
the paper, The Industrial Worker, be instructed to occasionally
refer to the fact that garments bearing the . W.W. label can be
procured from the manufacturer employing I.W.W. members.
Motion carried.

The cap makers’ affair was then taken up for consideration. No
action taken.

Appeal of cement workers of Spokane was read, and the
president of the I.LW.W. advised to communicate with the
organization and explain to them the forms of industrial unionism.

The by-laws of New Orleans local were then taken up for
consideration. Moved by Cronin, seconded by Kirkpatrick, that the
words “of the age of 18 years” be stricken out, and the by-laws be
adopted as so amended. Motion carried.

The hour of six o’clock having arrived, the Board adjourned.
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FRIDAY, JANUARY 12TH, 1906.

Meeting was called to order by President Sherman at 9 o’clock
A.M. Present: Chas. Sherman, W.E. Trautmann, Chas. H. Moyer,
Frank Cronin, John Riordan, C.G. Kirkpatrick and Frank McCabe.

Minutes of sessions of previous day were read. Motion made by
Cronin, seconded by Kirkpatrick, that minutes be approved as
read. Motion carried.

A letter was read from Organizer Shurtleff, of New York, in
which he conveyed the information that a cap factory of New York
was employing I.W.W. members and had agreed to use the
universal label. The cap makers’ affair was then taken up again
and the situation thoroughly discussed.

A motion was made by Kirkpatrick, seconded by Riordan, that a
leaflet be drawn up, setting forth the origin and the occurrences in
the cap makers’ controversy. Motion carried, Moyer and Cronin
voting against the motion. Chas. Moyer explained the reasons for
his negative vote.

President Sherman then read a lengthy report of the work of the
past six months. The report contained several recommendations.

Moved by Cronin, seconded by McCabe, that the
recommendation of the president relative to appointment of editor
and his compensation be approved, and that the appointment of
the editor be made permanent. Motion carried unanimously.

Motion made by Cronin, seconded by McCabe, that no call for
department conventions be issued until after the next convention
of the general organization. Motion carried unanimously.

A discussion ensued on the trips of the president and organizing
work. President Sherman read a letter received by him from the
Transportation Department. A motion was made by Moyer,
seconded by Cronin, that the communication received from the
Transportation Department be received by the Executive Board,
that same has been considered, that the request contained in that
letter be complied with, and that the Board recognizes L.M. Kohl
as secretary of that department. Motion carried.

John Riordan wished to be recorded as voting against that
motion.

A motion was made by Moyer, and seconded by Cronin, that the
president of the I.W.W. notify the Board of Directors of the
Transportation Department of the action of the Executive Board of
the I.W.W. Motion amended by Trautmann, amendment seconded
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by Riordan, that the retiring secretary of the Transportation
Department be also notified of the action of the Executive Board.
Amendment carried—four being in favor, two against. Sherman
and McCabe voting against the amendment. Motion, as amended,
carried unanimously.

Frank McCabe referred to charges brought against him before
the Board of Directors of the Transportation Department by
Secretary Trautmann. After a length explanation of the situation
of the department, a motion was made by Cronin and seconded by
Riordan that “the General Executive Board of the I.W.W.
recommends to the Board of Directors of the Transportation
Department that a referendum vote should be called among the
members of that Department, on the proposition that the unions be
directly attached to the general organization until such time as the
Transportation Department may be organized sufficiently strong
that the opponents cannot work injuries on those joining the
organization.” Motion carried.

The matter of the appointment of Schulberg as organizer was
left to the president of the . W.W. for action. Motion carried.

Motion made by Cronin, seconded by Kirkpatrick, that the
report of the president be approved as a whole, and all actions
endorsed. Motion carried.

Motion was made by Moyer, seconded by Cronin, that the
officers of the I.W.W. be instructed to proceed at once to secure
bonds, as provided by the constitution of the I.W.W. Motion
carried.

Chas. Moyer, thereupon, read documents and extracts of the
minutes of the last executive session of the Western Federation of
Miners. He stated that the Executive Board had elected four
deleglates to the convention of the . W.W., that every union of the
Western Federation of Miners was instructed to select an I.W.W.
organizer, subject to the approval of the president of the . W.W. He
also dwelt, at length, on the financial affairs of the organization.

Motion made by Cronin, seconded by McCabe, that six thousand
dollars ($6,000) be remitted to the Mining Department for relief in
strikes and legal expenses. Motion carried.

Moved by Kirkpatrick, seconded by Riordan, that the secretary-
treasurer of the L W.W. be instructed to remit fifty per cent of dues
received from the Mining Department until the full amount of
$6,000, due for relief, be liquidated. Motion carried.

President Moyer, thereupon, stated that he had made an error
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in the sum and that the amount of $432.50, as paid prior to the
I.W.W. convention, be deducted.

Motion made by Cronin and seconded by McCabe that the
correction be made as stated by Chas. Moyer.

Moved by Riordan, seconded by Trautmann, to re-consider the
motion in reference to paying the Mining Department $6,000.
Motion carried.

Moved by Riordan that the General Executive Board pay to the
Mining Department the sum of $5,832.00 for strike relief and court
expenses. Motion was seconded.!

Recommendations of the Mining Department, relative to
organizers, was taken up for consideration. Moved by Kirkpatrick,
seconded by Riordan, that the recommendations be complied with.
Motion carried.

Motion made by Cronin, seconded by McCabe, that the
recommendation relative to organizing the coal miners be
concurred in. Motion carried.

Motion made by Cronin, seconded by McCabe, that the
communication of the Executive Board of the W.F. of M., relative to
the holding of the convention, be accepted. Contents noted and the
suggestions concurred in. Carried.

Motion made by Moyer, seconded by Cronin, that the convention
of the LW.W. be called for June 27th, subject to the approval of the
entire membership, by a referendum vote. Carried.

Motion made by Kirkpatrick, seconded by Moyer, that Chicago
be the place of the convention. Motion carried.

Chas, Moyer entered protest against the secretary-treasurer
being allowed to go into the field, as his work in the office would
require all his time.

Meeting adjourned at 6:30 P.M.

SATURDAY, JANUARY 15TH, 1906.

Meeting called to order at 9 o’clock A.M. by President Sherman.

Motion was made to adjourn until 1:30 P.M., as the Metal
Department Executive Board was in session and wished to
complete the constitution and have same ready for endorsement in
the afternoon. Motion carried.

1 [Action taken not recorded in these proceedings.—R.B.]
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AFTERNOON SESSION.

Meeting was called to order at 2 o’clock by President Sherman.
All members of the Board were present. Secretary read the
minutes of the meeting of previous day.

F.W. Cronin objected against the part of the minutes relative to
the sum to be paid to the Western Federation of Miners and stated
that the motion was for the sum of $5,800. McCabe moved that
minutes be corrected accordingly. Motion carried, Riordan wishing
to be recorded as voting against the correction.

Cronin objected to the part referring to postponement of
convention; that it should read that the Board recommends that
the convention be changed from May to June 27th. Correction
made and recorded.

Motion made that minutes be approved as corrected, carried,
Riordan voting against the motion, and Trautmann recorded as not
voting at all.

President Sherman brought up the matter of an exhibition of
union labels arranged by the Chicago Arbeiter Zeitung. Motion
made by Cronin, seconded by McCabe, that the matter be left to
the judgment of the President of the organization. Carried.

The constitution of the Metal Department was then read. Motion
made by Cronin, seconded by McCabe, that the constitution be
approved. Carried.

By-laws of Local Union No. 12, of Los Angeles, were then read.
Motion made by Cronin, seconded by Kirkpatrick, that the by-laws
be approved as read.

By-laws of Local Union No. 93, of Bingham, Utah, were read.
Motion made by Cronin, seconded by McCabe, that the by-laws be
approved as read. Carried.

By-laws of local union No. 157, of New Bedford, Mass., were
then read. Moved by Cronin, seconded by McCabe, that the by-laws
be approved as amended, and refer the union to the clause relative
to political parties. Carried.

Letters from Organizer Brown, of Flat River, Mo., relative to the
Retail Clerk’s Union of that place, were read. Moved by Cronin,
seconded by Kirkpatrick, that the matter be referred to Chas. H.
Moyer, as he was about to visit the Flat River district.

Auditing committee then reported. Same had gone over all
accounts and finances on hand and examined all books. While
money in the bank and outstanding vouchers corresponded with
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the books, they found two vouchers designating larger sums to be
paid out than entered upon the books. The Secretary-Treasurer
should find these mistakes before approval of financial
management could be given.

The following recommendations of the auditors were read, and
incorporated as rules to govern the officers:

The Secretary-Treasurer must report monthly to the Executive
Board members, as provided for in the constitution.

Secretary to confine his time to the office, unless consent to
absent himself be obtained from the Executive Board.

The president to see that expense for office help and organizers
be so regulated and fixed, so as to be on a basis with money on
hand, so that the debts contracted by the organization can be paid
off.

Motion made by Cronin, seconded by McCabe, that the president
and Secretary-Treasurer arrangement of office help and wages as
fixed be approved. Motion carried.

Trautmann made a motion that the Executive Board of the
I.W.W. endorse the resolution passed by the Executive Board of the
Western Federation of Miners in the last session, extending
encouragement and support to the workers of Russia in their
heroic struggle for freedom. Motion carried.

The affair of the Montana State Federation, and the disrupting
work done by the leaders of the organization was then taken up.
Moyer moved that the President and the Secretary of the L W.W.
procure copies of the resolution sent out by the Western Federation
of Miners, and serve the locals of the L. W.W. with a like resolution
of instructions. Motion carried.

The auditing committee also recommended that in the next
examination of books they expect to find a check corresponding
with the amount of the vouchers, also for all cash payments a
check covering all cash payments for current month be drawn on
the Secretary-Treasurer at the end of every month.
Recommendation was adopted.

Moved by Kirkpatrick, seconded by Riordan, that the Secretary-
Treasurer procure a statement as to the numerical strength and
growth of the L W.W. and the unions, and send it to all members of
the Executive Board, not later than the end of January. Carried.

Moved by Cronin, seconded by McCabe, that the matter of
getting a hall for the convention be left to the President and the
Secretary-Treasurer, and resident members. Carried.
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No further business being before the Board, adjournment was
announced at 7 o’clock p.m.
WM. E. TRAUTMANN, Secretary.

GENERAL SESSION OF THE ENTIRE EXECUTIVE BOARD OF THE
IWW.

MONDAY, JULY 9TH, 1906.

President Chas. O. Sherman called meeting to order at 1 o’clock
p-m.

The following members responded to the roll call:

Chas. O. Sherman, President.

W.E. Trautmann, Secretary.

C.E. Mahoney, in place of Chas. H. Moyer.

John Riordan, Chas. G. Kirkpatrick, F.W. Cronin, Frank
McCabe.

The reading of minutes was temporarily dispensed with and the
executive members proceeded at once to audit the accounts of the
organization. Adjournment at 6 o’clock p.m.

TUESDAY, JULY 10TH.

All members present at 9 o’clock a.m. Auditors continued to go
over the accounts of the organization. Adjournment at 12 o’clock
{p.Jm.

AFTERNOON.

Board members convened at 1:30 p.m. and continued auditing

books. Adjournment taken at 6 o’clock p.m.
WEDNESDAY, JULY 11TH, 1906.

All members of the executive board convened at 9 o’clock a.m.
and continued auditing the accounts of the organization.
Adjournment 12 o’clock.

AFTERNOON SESSION.

Reconvening at 1:30 p.m. the auditors continued the work of
going over the accounts of the organization. Adjourned 6 o’clock
p-m.
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THURSDAY, JULY 12TH, 1906.

All members of the board were present at 9 o’clock a.m. Auditing
of books was continued. Adjourned 12 o’clock p.{m.}

Afternoon.

Reconvening at 1:30 the Executive Board members continued to
audit the books, and adjourned at 6 o’clock p.m.

FRIDAY, JULY 13TH, 1906.

All members were present at 9 o’clock a.m. when the auditing of
books was continued.

At 11 o’clock the full board went into session, to act on the
request of a committee of railway workers to grant them a hearing.
Moved by C.E. Mahoney, seconded by John Riordan, that the
shorthand writer be called in to take down stenographically the
statements to be presented by the committee. Motion carried.

A committee of transportation workers then appeared and the
board remained in session for three hours to hear the statements
on the alleged illegal suspension of unions formerly connected with
the transportation department. Adjournment taken at 2:45 p.m.

FRIDAY AFTERNOON SESSION.

President Chas. O. Sherman called meeting to order at 2:45. The
following members responded to the roll call.

Chas. O. Sherman, President.

W.E. Trautmann, Secretary.

C.E. Mahoney, in place of Chas. H. Moyer.

John Riordan, F.W. Cronin, Chas. G. Kirkpatrick and Frank
McCabe.

Minutes of meetings held July 9th, 10th, 11th and 12th were
read and approved with slight corrections.

President Chas. O. Sherman submitted communications
received from representatives of the Woodsmen, Constructors and
Laborers’ International Union. After thorough discussion of the
contents a motion was offered by C.E. Mahoney, seconded by Chas.
G. Kirkpatrick, that this matter be left in the hands of the
president. Motion carried.

Secretary-Treasurer read the minutes of the sessions held from
January 8th inclusive to January 15th inclusive. Slight corrections
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were noted and recorded. Minutes were approved as read and
corrected.

The auditing committee reported on matter of finances of the
organization, entering protest against the payment of funds for
strike relief, without approval of the board. The Secretary-
Treasurer admitted the illegality of action, and strike
expenditures, but giving his valid reasons for such a procedure.

A letter from Organizer Shurtleff received by President Chas. O.
Sherman, was read. Conditions in the conflict of the Papermakers’
Union No. 313 in New Haven were described, and
recommendations offered.

Motion made by F.W. Cronin, seconded by Frank McCabe, that
the communication be referred to the President for action.

Roll call vote on the motion was asked for.

Voting no: W.E. Trautmann, C.E. Mahoney, John Riordan, Chas.
G. Kirkpatrick.

Voting yes: F.W. Cronin, Frank McCabe.

Motion lost.

Moved by Kirkpatrick, seconded by Riordan, that $50.00 be
granted to Shurtleff for organizing purposes. Carried.

The financial affairs were again taken up.

Motion made by C.E. Mahoney, seconded by Trautmann, that no
money be paid out of the fund for strike relief except in compliance
with the constitution and approved by the General Executive
Board.

Amendment offered by F.W. Cronin, seconded by McCabe, that
no more money be paid for strike relief without strict compliance
with the constitution.

With the consent of the members of the board the motion made
by Mahoney was withdrawn.

Cronin’s substitute was made the original motion.

Amendment offered by Riordan, seconded by Trautmann, “That
no more money be paid for strike relief without strict compliance
with the constitution or sanctioned by the members of the General
Executive Board.”

Amendment was lost, two votes in favor, four against.

A lengthy discussion ensued on the motion, and its
interpretation and construction of same.

Motion carried—dJohn Riordan wishing to be recorded as voting
against the, motion.

The hour of 8 o’clock having arrived the meeting adjourned.
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MEETING HELD SATURDAY, JULY 14TH, 1906.

Meeting was called to order at 9 o’clock a.m. by President
Sherman. The following members of the board responded to roll-
call: Chas. O. Sherman, President; W.E. Trautmann, Secretary;
C.E. Mahoney, in place of Chas. H. Moyer; John Riordan, F.W.
Cronin, Chas. G. Kirkpatrick, Frank McCabe.

Minutes of previous day’s session were read, and after few
corrections made, adopted as corrected.

The matter of moneys received for the Moyer-Haywood Defense
Fund and expenses incurred, and paid from the general funds of
the I.W.W. was taken up for discussion.

Motion made by Mahoney, seconded by Cronin, to adjourn till
one o’clock p.m. in order to give the Secretary-Treasurer a chance
to prepare a complete statement as to the expenses incurred in the
Moyer-Haywood defense campaign. Motion carried. Adjourned at
10 o’clock a.m.

AFTERNOON SESSION.

Meeting called to order at 1 o’clock p.m. by President Sherman.
All members of the board were present. Before resuming regular
order of business it was announced that a committee delegated by
the Industrial Council of Chicago wished to be heard on an
important matter. Committee was admitted, consisting of J.
McSweeney, and John Hammond. Delegate McSweeney stated that
the Industrial Council of Chicago had voted to establish a reading
room in Chicago, and that a committee had been appointed to
ascertain what financial assistance could be secured from general
headquarters for the project. The other committeeman
corroborated statements. After committee had withdrawn a
discussion ensued on the subject matter.

Motion made by Cronin, seconded by Mahoney:

“That while the Executive Board concurs in the spirit of the
report of the committee in matters of establishing a reading room,
yet the General Organization is financially unable to support or to
maintain such an institution at this time.”

Motion carried.

The expenses incurred in the defense agitation for the
imprisoned officers of the Western Federation of Miners, Mining
Department of the LW.W., were taken up for discussion and for
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settling and determining the exact sum drawn from the general
fund of the L. W.W. Every expense account was gone over seriatim
and scrutinized. Motion made by Cronin, seconded by Kirkpatrick,
“That the amount of $892.80 as expense incurred in the agitation
be drawn from the Moyer-Haywood defense fund and turned into
the general fund of the LW.W.”

“That the amount of $433.06 in that fund on and up to July 14th
included be remitted to the headquarters of the Mining
Department.”

“That the General Secretary-Treasurer be instructed to
hereafter settle up every month with the Mining Department the
accounts of that defense fund.” Motion carried.

The auditors brought up several matters in connection with
payment of bills and drawing of vouchers and checks. The general
policy of the officers were discussed at length and thoroughly gone
over. A motion was made by Kirkpatrick, seconded by McCabe,
that vouchers and check-stubs for payment of bills for Cranston,
should contain the designation as being paid for “organizing
purposes,”—the payments designated as being made “under
protest” to be allowed to stand. Motion carried.

Question of placing organizers were then discussed and vouchers
gone over until 9 o’clock p.m. when motion to adjourn made by
McCabe seconded by Mahoney, carried with all against one vote.

Minutes approved as corrected.

MEETING SUNDAY, JULY 15TH.

Meeting was called to order by President Sherman at 10 o’clock
a.m. The following members responded to the roll-call: Chas. O.
Sherman, President; W.E. Trautmann, Secretary-Treasurer; C.E.
Mahoney, in place of Chas. H. Moyer; John Riordan, F.W. Cronin,
Chas. G. Kirkpatrick, Frank McCabe.

Minutes of previous day’s session were read, corrections noted
and approved as corrected.

A communication from the Secretary of the Metal Department
was read. Strike relief was asked for three members of that
department. After a lengthy discussion a motion was made by
Kirkpatrick, seconded by McCabe, that the communication be
received and the request contained therein complied with. Motion
carried, four members voting in favor, two against the motion.

Mahoney and Cronin wished to be recorded as voting in the
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negative. Letters from Silk Workers’ Unions 176 and 190 were
read. A full description of the strike situation was given. L.U. No.
190 also asked for strike relief. A motion was made by Kirkpatrick,
seconded by Riordan, to grant to L.U. No. 190 strike support to the
amount of $150.00. Motion carried.

Motion made by McCabe, seconded by Kirkpatrick, that the
communication of L.U. No. 17 be received and placed on file.
Motion carried.

Communication was received from Industrial Council of
Cincinnati, O., serving notice that the marble workers were out on
strike for a demand for the nine-hour workday and half of
Saturday off.

Moved by Cronin, seconded by Riordan, that the letter be
received, contents noted and letter placed on file.

Communication from Albert Ryan, Secretary of the W.F. of M.
State Union of Arizona, relative to organizing a voluntary state
conference body of the . W.W. was read. Motion made by Cronin,
seconded by Riordan, to receive the letter and endorse the plan in
this particular case. Motion carried.

By-laws of the L. Union of . W.W. of Colorado Springs, Colo.,
were read. A motion was made by Kirkpatrick, seconded by
Mahoney, to insert in Section 4 of Art. 2 the following words{:}
“Under the head of good and welfare of the organization.” Motion
carried.

Moved by Cronin, seconded by Mahoney, that the by-laws of
local Colorado Springs be endorsed as amended. Motion carried.

By-laws of L.U. No. 308 I.W.W. of Great Falls were read and
taken up seriatim. Motion made by Kirkpatrick, seconded by
MecCabe that bylaws be approved as read. Motion carried.

A letter was received from L.U. No. 89, Cleveland, O., relative to
conditions in the stogie industry, and asking whether assistance in
case of a conflict with the employers would be assured. Secretary
stated that he had given recommendations to the union. Moved by
Cronin, seconded by Mahoney, that the letter be received and the
recommendations of the secretary be adopted. Motion carried.

Matter of convention was taken up for consideration. A motion
was made by Kirkpatrick, seconded by McCabe, that the Executive
Board set the date of calling the convention on September 10th,
1906.

Amended by Cronin, seconded by Riordan, that the date of
September 10th be stricken out and September 17th inserted
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instead. Amendment was accepted by the movers of the original
motion. Amendment was adopted after some discussion.

Cronin moved and seconded by Mahoney that the securing of the
hall be left to the best judgment of the resident members of the
Executive Board. Motion carried.

C.E. Mahoney made statement relative to the money
remittances of the mining department.

Motion made by Cronin, seconded by McCabe, that the general
office shall continue to remit 50 per cent of all per capita tax
received from the Mining Department of the I.W.W. until
September first, 1906. Motion carried.

Motion made by Mahoney, seconded by McCabe, that the
President of the I.W.W. be designated business manager of the
Industrial Worker. Motion carried.

Matter of finances was taken up. Motion made by Mahoney,
seconded by Cronin, that all stamps received for the paper fund be
designated as receipts “marked stamps,” that these stamps be
purchased by a check drawn in favor of the Industrial Worker by
the Industrial Workers of the World every month. Motion carried.

Mahoney moved, seconded by Riordan, that the President and
Secretary be instructed to arrange for a basis of settlement every
month with the Express Companies and the Postoffice by checks.
Motion carried.

Motion made by Mahoney, seconded by Cronin, that bank
deposits be made at least once each week. Motion carried.

Bonds of President and Secretary-Treasurer were presented and
read over. Motion made by Cronin, seconded by Mahoney, that the
bonds be accepted and approved, and placed in the bands of
Executive Board Member Kirkpatrick for safekeeping, until called
for by the Executive Board of the Industrial Workers of the World.
Carried unanimously.

Motion to adjourn till 2:40 was made and carried.

AFTERNOON SESSION.

All members of the board were present at 2:40 p.m.

Motion made by Mahoney, seconded by Cronin, that the checks
between 955 and 1001 as countersigned by the President be not
used, and that the checks be destroyed and so marked on the check
stubs.
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After some discussion on the motion same was adopted
unanimously.

A motion was made by Cronin, seconded by Kirkpatrick that the
President be requested to confine his expenses, while on the road
in the interest of the organization, to the allowance stipulated by
the General Executive Board in the July, 1905, meeting.

Motion carried after considerable discussion.

Matters of the Transportation Department were then taken up
for consideration. After a two-hour discussion the following motion
was offered by Kirkpatrick, seconded by Riordan, that the
Executive Board submit the matter of the transportation
department to the coming convention for settlement. Motion
carried.

Motion made by Mahoney, seconded by Kirkpatrick, that the
Secretary-Treasurer close the books of the organizers on August 1,
1906. Motion carried.

All appointees of organizers by the President were taken up for
consideration. Motion made by Cronin, seconded by McCabe, that
the board approves of the selection of organizers by the President.
Motion carried.

The matter of construing the constitution on the representation
of unions and departments at the convention was then taken up.
Motion made by Cronin, seconded by Mahoney, “that the
constitution defining the representation at the convention implies
that International Industrial Departments be represented by
delegates from the department proper, and that local unions of
such departments can not have direct representation,—that the
Secretary-Treasurer be instructed to answer all inquiries
accordingly.”

Motion carried, four in favor, two against, the motion.
Trautmann wished to be recorded as voting against the motion.

Matters of the policy of officers and office duties were then taken
up. Motion made by Mahoney, seconded by Cronin, that the
request of the President{,} to wit: {“}That John Riordan and Otto
Justh be dismissed from employment in the office,{”} be complied
with.

Roll call was asked for. Vote: Chas. O. Sherman, yes; W.E.
Trautmann, no; C.E. Mahoney, yes; John Riordan, not voting; F.W.
Cronin, yes; Chas. G. Kirkpatrick, yes; Frank McCabe, yes.

Motion carried, five in favor, one against, one not voting. The
hour of 11 o’clock p.m. having arrived, a motion was made by
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McCabe, seconded by Cronin, to adjourn till 9 o’clock a.m. July
16th. Motion carried.

MONDAY, JULY 16TH.

In convening at 9 o’clock a.m., all members being present, the
auditing committee continued auditing and finished its work at 12
o’clock noon.

MEETING MONDAY, JULY 16TH, 1906.

The President of the . W.W. called the meeting to order at 12:30
p.m. The following members responded to roll call: Chas. O.
Sherman, W.E. Trautmann, C.E. Mahoney in place of Chas. H.
Moyer, John Riordan, F.W. Cronin, Chas. G. Kirkpatrick, Frank
McCabe.

The minutes of the session held on July 15th were read. Motion
made by Cronin, seconded by Kirkpatrick, that the minutes be
approved as corrected.

Report of the auditing committee was read to wit: “We, the
auditing committee, composed of the members of the Executive
Board not employed in the office, report as follows: We have gone
over the books of your Secretary-Treasurer from January 1st to
July 1st, and find that the items and receipts and expenditures as
entered in ledger are correct, but, owing to the system employed in
the office in handling the funds of the organization, and drawing of
checks, we are at this time unable to give a detailed report on the
finances of the organization.

C.E. MAHONEY.

CHAS. G. KIRKPATRICK.
F.W. CRONIN.

FRANK McCABE.

Matter was taken up for consideration. As it was impossible to
strike a balance, on account of three different accounts being kept,
it was suggested by John Riordan that expert accountants be
engaged by the resident members of the General Executive Board.

Secretary-Treasurer Trautmann objected against the Secretary-
Treasurer and President being a party to engaging such expert
accountants.

Motion made by Cronin, seconded by Mahoney, that the resident
members of the Executive Board, with the exception of the
President and Secretary-Treasurer, secure the services of an expert
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accountant to go over the accounts of the organization, and render
a report to the entire Executive Board. Motion carried.

The matter of compensation for the Executive Board members
was taken up for consideration. Motion made by Mahoney,
seconded by McCabe, that the compensation for Executive Board
members be stipulated at $5 per day, and that the outside
members receive the same expense compensation as the President
when traveling in the interest of the organization. The motion
carried, four voting yes and two voting no. John Riordan and W.E.
Trautmann wished to be recorded as voting against the motion. No
further business being before the board, meeting adjourned at 2

o’clock p.m.
WM. E. TRAUTMANN, Secretary.

SESSION OF GENERAL EXECUTIVE BOARD,
TUESDAY, SEPTEMBER 11TH, 1906.

President Sherman called session to order at 9:20 a.m. The
following members answered to the roll call: Chas. O. Sherman,
W.E. Trautmann, C.E. Mahoney, John Riordan, F.W. Cronin,
Chas. G. Kirkpatrick, Frank McCabe.

Minutes of the session held Monday, July 16th, were read. One
correction made. Moved by John Riordan, seconded by Kirkpatrick,
that the minutes be approved as corrected. Motion carried.

The committee which was instructed to engage expert
accountants, in compliance with action taken at the last day’s
session of the General Executive Board, reported that they had
engaged the services of an accounting company, and the accounts
and financial conditions of the organization had been examined. A
lengthy report with recommendations was read. Motion made by
Mahoney that the Board adjourn to give the Secretary time to look
up missing checks and stubs. Carried. Board adjourned at 12
o’clock noon.

AFTERNOON SESSION.

Meeting called to order at 2 o’clock p.m. All present.

Motion made by Cronin, seconded by McCabe, that
arrangements be made with the accountant so that he may appear
before the Executive Board when most convenient. Carried.

Motion made by Mahoney, seconded by Kirkpatrick, that the
Executive Board designate the standing of the various unions and
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departments, and figure up the possible representation each would
be entitled to at the convention. Carried. Adjournment taken at
5:30 p.m.

EXECUTIVE SESSION, WEDNESDAY, SEPTEMBER 12TH, 1906.

Board convened at 9 o’clock a.m. All members were present. The
work of determining the standing of local unions and departments,
and the representation each would be entitled to the convention
was continued.

The expert accountant appeared at 10:30, and the report and
recommendations were gone over. Upon receiving information on
some points, the expert accountant was requested to continue the
work of revising his statement the next day at 3 o’clock p.m. Board
adjourned at 12 o’clock.

AFTERNOON SESSION.

The entire board reconvened at 1:30, and continued to work on
the tabulation of local unions and their representation.
Adjournment taken at 5:30.

THURSDAY, SEPTEMBER 13TH, 1906.

President Sherman called Board to order at 9 o’clock. The
following members responded to the roll call. Chas. O. Sherman,
Wm. E. Trautmann, C.G. Kirkpatrick, F.M. McCabe, F.W. Cronin,
C.E. Mahoney (in place of Chas. H. Moyer), J. Riordan. Minutes of
the meeting of September 11th were read. Moved by Mahoney,
seconded by Kirkpatrick, that the minutes be approved as read.
Motion carried. Letter of protest was read from Shoemakers’ Union
No. 90 of St. Louis, Mo., relative to moneys collected at the Debs’
demonstration meeting. After considerable discussion and
explanation, a motion was made by Cronin and seconded by
Mahoney, that the full amount of $106.00 collected at the
demonstration meeting in St. Louis be used for the purpose it was
collected for, and that the General Executive Board of the
Industrial Workers of the World holds the Industrial Council of St.
Louis responsible for the return of $50.00 advanced for the
arrangements of that demonstration. Motion carried. The
constitution of Local No. 258 of Rhyolite, Nevada, was taken up for
consideration. A motion was made by Riordan, and seconded by
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Mahoney that the constitution be placed on file, to be taken up for
consideration at the next session of the Executive Board of the
Industrial Workers of the World after the convention. Motion
carried. A letter was read from Local Union No. 306 of Reno,
Nevada, about conditions in that district. A motion was made by
Riordan, and seconded by Mahoney, that the union be informed
that the Executive Board members of the Industrial Workers of the
World will confer with the delegates from that part of the country,
and map out plans for the protection of the membership of the
Industrial Workers of the World. Motion carried. A circular letter
sent out by a committee of the Window Washers’ Union No. 299 of
Chicago was read. Considerable discussion ensued on the cause
and the current events during that strike. A committee of the
Window Washers’ Union asked for the permission to be heard.
Committee of four appeared, and gave a description of the strike
situation, and asked for financial support. The hour of 12 o’clock
having arrived, adjournment was taken.

AFTERNOON SESSION.

Board reconvened at 1:30 p.m. The expert accountant being
present, the financial affairs of the organization were gone over
until 5:30 p.m. Board adjourned at 5:30 p.m.

SESSION FRIDAY, SEPTEMBER 14TH, 1906.

Board convened at 9 o’clock a.m. All members were present. The
members continued to tabulate the standing of the unions and the
number of votes delegates would be entitled to. Meeting adjourned
at 12 o’clock noon.

AFTERNOON SESSION.

President Sherman called meeting to order at 1:30 p.m. The
following members responded to the roll call: Chas. O. Sherman,
President; W.E. Trautmann, Secretary; C.E. Mahoney (in place of
Chas. H. Moyer), John Riordan, F.W. Cronin, Chas. G. Kirkpatrick,
Frank McCabe. Minutes of previous meeting were read. A slight
correction was made. Moved by Kirkpatrick, seconded by Riordan,
that the minutes be approved as corrected. Motion carried.

A discussion ensued on the merits of the circular sent out
against the protests of the resident members of the General
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Executive Board by a committee of the Industrial Council of
Chicago elected by that body to assist the Window Washers in the
conducting of the strike.

A motion was finally offered by Mahoney, seconded by McCabe,
“that the charter of the Industrial Council of Chicago be revoked on
the grounds that they have superceded their authority as a central
body, and ceased to be an subordinate organization of the L. W.W.
by ignoring the order of the General Executive Board in sending
out a circular letter soliciting funds for the support of the Window
Washers’ strike, under protest of the General Executive Board.”

Amendment was offered by Trautmann, seconded by Riordan, to
wit: “That the General Executive Board of the I.W.W. request the
Industrial Council of Chicago to discipline the committee elected to
conduct the Window Washers’ strike of Chicago, for refusal to
comply with the request of the General Executive Board warning
them against sending out a circular letter soliciting funds for the
Window Washers, and that failure to comply with this order should
be cause for the revocation of the charter of said Industrial
Council.”

Amendment was lost, two voting in favor, four against same.
The original motion was then carried, four voting in favor, two
against said motion.

Letter received from Local Union No. 125 of Denver, Colorado,
relative to the endorsement of W.D. Haywood as Governor of
Colorado was read. Ruling of the Board was asked for. After
considerable discussion a motion was made by Mahoney, seconded
by Riordan, to refer the matter to the convention for action. Motion
carried.

The committee of the Window Washers’ Union No. 299 of
Chicago appeared again to state the conditions in connection with
the strike. After considerable discussion a motion was made by
McCabe, seconded by Kirkpatrick, that the sum of $169.00 be voted
as strike benefit to the Window Washers of Chicago. Motion
carried. Cronin wished to be recorded as voting against the motion.

A communication from the Metal Department, addressed to the
President of the . W.W. was read. Request contained therein that
the Executive Board take cognizance of the expulsion of Paul
Schweinburg from the Executive Board of that Department,
subject to a vote of the membership, and that the Executive Board
officers of the . W.W. be guided accordingly.

Motion made by McCabe, seconded by Mahoney, that the letter
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be received and the request be concurred with. Motion carried.
Trautmann wishing to be recorded as voting against the motion.

Letter was received from Metal Department, relative to a
member who had been victimized by A.F. of L. labor leaders.
Motion made by Cronin, seconded by McCabe, that the matter be
referred to the President of the organization. Motion carried.

The Board then discussed the advisability of framing a report to
the convention, and adjourned at 5:30 p.m. (Here it was when
Trautmann insisted that the Board must submit a draft for a new
constitution as ordered by the first convention of the LW.W.)

SATURDAY, SEPTEMBER 15TH, 1906.

Board convened at 9 o’clock a.m. All members were present.
After working out a statement of the indebtedness of the various
unions to general headquarters, the Board adjourned at 12 o’clock.

AFTERNOON SESSION.

At 2 o’clock the President called the session to order. All
members were present.

(See minutes of July 15th in reaction on Transportation Dept.
referred to Convention).

SATURDAY, SEPTEMBER 15TH, 1906.

Meeting called to order by President Sherman. All members
present. (Action on telegram to be sent to United Brewery Workers’
Convention.) Moved by Kirkpatrick, seconded by McCabe, that a
telegram be sent to United Brewery Workers’ convention in
Toronto, Canada. Motion carried.

Minutes of July, 1905, and September special meetings were
read on which some discussion took place until 6 p.m., when
meeting adjourned to meet Sunday, at 9 a.m.

SUNDAY MORNING, SEPTEMBER 16TH, 1906.

Meeting of Board called to order by President Sherman. All
members present, except Secretary-Treasurer Trautmann, who
was making out his report. Acting Secretary continued to read all
minutes of the Industrial Workers of the World up to July 16th,
and upon motion, minutes were adopted. Various communications
were read without action by the Board, and there being no further
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business, the Board adjourned at 3 o’clock p.m.
WM. E. TRAUTMANN, Secretary.

(Del. Mahoney then took the chair.)

THE CHAIRMAN pro tem: You have heard the reading of the
minutes of your General Executive Board. What disposition, if any,
do you wish to make?

A DELEGATE: I desire to ask Sec. Trautmann this question:
Did you, Sec. Trautmann, protest against the payment of the $500
indebtedness that the A.L.U. foisted on this organization?

SEC. TRAUTMANN: I did not, because the A.L.U. turned over
the indebtedness in consideration of the furniture and of the office
outfit bought from that organization. The amount of money on
hand was kept by John Riordan and turned over to the Industrial
Workers of the World to the amount of $870 somewhat later, after
the Executive Board had already adjourned.

DEL. KLEESE: I would like to ask Bro. Trautmann if there were
no sessions of the Executive Board between January 12th and
15th.

SEC. TRAUTMANN: The auditing of the books was on the 11th
and 12th. It is right here.

DEL. KLEESE: Was there any between the 12th and 15th?

SEC. TRAUTMANN: Friday, Jan. 12; Saturday, Jan. 13; that
should be the 13th.

DEL. KLEESE: There was a session, was there?

SEC. TRAUTMANN: Yes, certainly, it was read.

DEL. McMULLEN: Mr. President, I would like to offer a formal
motion that the reports just read be accepted and filed for future
reference. (Seconded.)

DEL. COX: I would like to ask Bro. Trautmann a question.

(The motion was stated by the Chairman.)

DEL. COX: I would like to ask Sec. Trautmann if he knows
anything about a communication from W.D. Haywood coming
before the Executive Board?

SEC. TRAUTMANN: Referring to what?

DEL. COX: To the Mining Department, from the Miners of
Ilinois.

SEC. TRAUTMANN: No.

DEL. COX: I would like to ask Bro. Mahoney if he knows
anything about that communication?

THE CHAIRMAN pro tem: Not that I remember of.
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DEL. COX: I would like to ask any of the delegates from the
Western Federation of Miners if they ever heard anything about
that communication.

THE CHAIRMAN pro tem: Now, I would say to the delegate
that there were matters discussed in our board meeting pertaining
to some communications that the Secretary had received, and
possibly that was one of them.

DEL. COX: I would like to state that the reason I ask is that
Haywood requested me to give him the condition in Illinois, and I
sent it to him and requested that he bring it before the Executive
Board of the I.W.W., and he replied stating that he would do it. Of
course he got into jail, and I don’t know what became of it.

SEC. TRAUTMANN: The matter of the coal miners was only
touched, and without any communication. In the session of Jan. 13
or 12, when the matter of the coal miners was up, it was explained
that the Executive Board of the Mining Department has certain
rules that cannot be amended or cannot be changed except at a
convention. That was relative to a free charter application for the
miners, one in Roslyn, organized by Frank Bohn, one in Pittsburg,
Kas., and one in Chicopee, Kas., and that no coal miners should be
chartered except in compliance with the rules of the Mining
Department. That means in dues and charter application of $25. It
requires twenty names on the charter application. But that was
the only action taken, that these charters were to be turned over,
the charter to be kept in abeyance and no action to be taken on the
charter, and no resolution on the charter application, and the
union later disbanded, or rather the money demanded to be turned
over and the papers sent. And the union in Chicopee, Kas.,
received a charter from the Mining Department, and the $10 was
sent, and the amount of $10 for the charter application in Chicopee
is still on hand, and I received advice that I should return the
charter application. That union was organized by McIntosh. The
coal mining affairs are all in the hands of President Charles H.
Moyer, president of the Western Federation of Miners,
consequently I have not even the addresses of the parties who sent
in the charter application.

THE CHAIRMAN pro tem: In regard to the resolution, there
were three questions in Washington; there were two and both
chartered.

SEC. TRAUTMANN: Yes, they were chartered, but there was a
conflict.
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DEL. COX: Another matter. There was an appeal as to the
conditions in St. Louis and vicinity made to the Executive Board
asking for an organizer to be sent to St. Louis and vicinity. What
became of that before the board?

SEC. TRAUTMANN: All these communications referring to
organizers are referred to the President. Every communication
relative to appointing organizers, as you know from the minutes,
was referred to the President of the organization, as he has the sole
authority to appoint organizers and discharge them; only in one
case, where an organizer was discharged by the action of the board,
but no record was taken of that.

DEL. SIMS: Mr. Chairman, I would like to ask the Secretary for
information. I have not seen an expense report for the Executive
Board meetings in the months of July, August, September, October
and November, 1905, and I only see the names appearing of
Mahoney, Riordan and Cronin, but not McCabe and Kirkpatrick. I
would like information on that.

SEC. TRAUTMANN: As to why there is no expense account of
the Executive Board members?

DEL. SIMS: Yes.

SEC. TRAUTMANN: For what Executive Board meetings?

DEL. SIMS: For the months I named.

SEC. TRAUTMANN: There were none. If we have no Executive
Board meetings there certainly would be no expense account. You
can see by the report that we had only three sessions of the
Executive Board, and at two sessions the miners’ affairs were
responsible for most of the meetings, for half a day or a day, and on
these days when they met you will find an expense account. I
certainly would be a fool to pay out any money and not charge it
up.

DEL. SIMS: Taking the dates that you read in your report of the
Executive Board meetings and comparing those dates with the
expense report, I see no report of the payment of expenses during
that month in the list that you made out.

SEC. TRAUTMANN: You will find during this mouth the
expense account. Take, for instance, the expense for the Executive
Board right from the start. The resident members and Cronin of
Butte, Montana, attended the first session of the general Executive
Board, held immediately after the convention of 1905, but I don’t
know who paid him. He never charged anything for that at that
time. Isn’t that correct?
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DEL. CRONIN: I never got paid.

SEC. TRAUTMANN: Well, you know that you didn’t charge
anything, nor did Riordan charge for the first general Executive
Board session. You will find for those two resident members that
the account is given on the expense report. The two resident
members, for every session that was held, you will find the
accounts recorded on the expenses of the organization.

DEL. HAVER: I rise to a point of order, that we are not going
into a debate over this financial report. I believe we are only
hearing the report of the Executive Board. I don’t think we have
any business to go into any discussion on this financial report as
yet.

THE CHAIRMAN pro tem: I will hold that the point is well
taken. Delegate Sims, I believe this is a matter that if you wish to
discuss it, you can take it up on the financial report and discuss it
at the proper time.

DEL. GOLDBERG: I would like your attention, Bro. Trautmann,;
in the report of the Executive Board I notice it was said that a
leaflet should be printed about the Capmakers’ affair.

SEC. TRAUTMANN: The motion was carried to print the leaflet.
Later on it was mutually agreed that the Industrial Worker should
contain our statement in rebuttal of the statement made by the
American Federation of Labor Capmakers, and we thought it was
sufficient at that time, and then other matters came up and we had
to send out other circulars, and that was the reason. I virtually had
no time to draw up the circular. We were unlucky about it. There
were so many circulars to be made out or drawn up that it was
impossible.

DEL. GOLDBERG: Then there was some negligence of the
capmakers in Cleveland.

DEL. McMULLEN: I understand him to say there was some
negligence of the Executive Board.

SEC. TRAUTMANN: That may be true. I did all I could in
sending out letters and statements, but I couldn’t send everything
alone. While it is true that a circular letter was to be drawn up,
before we had an opportunity to make such a circular there came
other occurrences. There came this occurrence in the west, in
Idaho, and this circular had to be drawn up, publishing all these
things, and our office was practically overworked every day.

DEL. FISCHER: I want to ask a question of President Sherman.
As I learned from reading the minutes of the January session of
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the Executive Board, President Sherman was instructed to answer
a letter which was sent by Local 130, with reference to the
interpretation of an industrial union. Now we did not receive such
an answer. I would like to know why we did not receive it.

PRES. SHERMAN: I could not say why you did not receive it. It
was mailed to you.

DEL. FISCHER: It did not come.

DEL. ROTKOVITZ: I would like to ask the General Secretary if
he is prepared to answer as to who this organization of the LW.W.
owes money to. I would like to ask him who the organization owes.

SEC. TRAUTMANN: We owe absolutely the amount of $500 to
the St. Regis Lumbermen’s Union and the organization is not
pressing that claim. And we owe $500 also to the Butte Mill and
Smeltermen’s Union, advanced to carry on the propaganda in
Montana. Then there is a claim that should be taken up by this
convention, the claim of the Stogie Workers’ Union, when they had
the strike and we had to make provision to pay them strike
benefits in order to continue their strike. And there was the Silk
Workers’ strike, and not a single penny in the treasury then, and
strike benefits having been promised them, certain provisions were
made and some members of the organization advanced sufficient
money so as to be able to pay strike benefits for those who were
only making $4 or $5 a week while they were working. This matter
should have the attention of the convention so that proper action
can be taken on the claim of the Stogie Workers’ Union of
Cleveland, Ohio.

DEL. GOLDBERG: How much is that?

SEC. TRAUTMANN: That is reduced now from $1,000 to $700
and something. That is all the indebtedness. Now the indebtedness
to the printing company is altogether wiped out. The debt is
liquidated, and the only debt that the organization has is for
buttons and supplies furnished by the Fraternal Supply Company,
an amount for which we have goods in double the amount.

DEL. SIMS: Mr. Chairman, you ruled that I was out of order,
and I request that you make the same ruling with these delegates.

THE CHAIRMAN pro tem: Your point is well taken, Bro. Sims.

DEL. FITZGERALD: I would like to ask a question of the
General Executive Board. In the January meeting, when you
introduced a resolution favoring moral and financial assistance to
the Russian revolutionists, was the vote of the Executive Board
unanimous or not?
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SEC. TRAUTMANN: That vote was not unanimous.

DEL. FITZGERALD: That is all.

A DELEGATE: Who voted against it?

DEL. HAVER: I would like to ask the secretary a question.
When there is an appeal sent out, has the secretary got to bring it
before the Executive Board—when a general appeal is sent out for
financial aid throughout the country?

SEC. TRAUTMANN: The general appeal for aid was usually
brought up. We have sent out three appeals for funds. The first
appeal for the Stogie Workers was with instruction from the
general Executive Board. The second appeal was in the case of
Haywood Local, Youngstown, Ohio. We received telegrams, and in
fact when the president was passing through Denver to the
convention, I told him there was going to be a critical state of
affairs in Youngstown and there was going to be a bitter fight, a
fight to the bitter end with the American Federation of Labor. That
appeal was immediately sent out. I said the organization could not
afford to deny all strike benefits to those who had been forced out
on strike, although only being organized about a week. The third
appeal for funds was by the general Executive Board again. That
was on request of the Window Washers, when they agreed that this
appeal me {be?} not made for one particular industry, but that an
appeal be made covering all members. of various organizations
that were engaged in strikes.

DEL. HAVER: That is just what I want to find out. Wasn’t there
an appeal sent out for the Silk Workers?

SEC. TRAUTMANN: The appeal for the Silk Workers is
contained in that general appeal for funds.

DEL. HAVER: This last one?

SEC. TRAUTMANN: Yes.

DEL. FITZGERALD: What I want to know is, nothing has been
heard about an appeal sent out, I think about six or seven week
prior.

SEC. TRAUTMANN: Yes.

DEL. FITZGERALD: You have heard nothing of it?

SEC. TRAUTMANN: The appeal is only out about four weeks,
and we have received money on that appeal and the money is
entered on the books, and from that money we have drawn regular
strike benefits already for the Window Washers. Yesterday I asked
the representatives of Local 176 of New York about the strike
situation. The only thing I get from New York is simply a response
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that this strike is still on. I do not know how many are on strike. I
do not know how the strike is progressing, only in the Glendale
affair, when 190 received sums of money and it was simply sent on
because that strike was so important that we simply thought we
could send our finances to win that strike in Glendale, because 1
realized that if the strike had been won we would have had peace
in the silk industry for five years to come, but the conditions in the
industry did not justify this strike of the silk workers. They
received as much as we could possibly give. Now, the response from
the appeal is coming in. At the same time there is a response
coming in to an appeal that was sent out by the committee, but
that does not go into the general fund at all. I do not know exactly
the amount of money that is coming into other sources than the
general office of the I.W.W. for the support of the I.W.W.
movement.

THE CHAIRMAN pro tem: If the delegates would permit the
Chair to make a statement, there have been several points of order
raised by delegates as to the legality of the discussion that is
carried on at this time, and the Chair has ruled that the points
were well taken at all times. The property of the body at this time
is in the form of a motion that those minutes be filed for future
reference. That means that any delegate who wishes can refer to
any portion of those and segregate any portion he wishes and take
it up; but with the motion that is before the house at this time the
only discussion that appears to me to be proper is whether or not
this is the proceedings of the Executive Board and whether it shall
be filed for record.

DEL. McCUE: I believe Delegate McMullen embodied in his
motion that the report be concurred in. I think you failed to
mention that.

DEL. McMULLEN: You are mistaken, brother. I looked up the
law, and the law does not require it. My motion is that the report
be accepted and filed.

A DELEGATE: “Received.”

DEL. McMULLEN: No, not received, because it is received when
it is read. But my motion is that it be accepted and filed for future
reference.

DEL. GOLDBERG: A statement was made by Brother
Trautmann that at no time—

THE CHAIRMAN pro tem: The ruling of the Chair has been
that you will have to discuss the merits of the motion and then
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segregate any part that you want.

DEL. GOLDBERG: I want to segregate.

THE CHAIRMAN pro tem: Not at this time till you vote on this
motion, unless you amend the motion.

DEL. FISCHER: I ask for unanimous consent.

THE CHAIRMAN pro tem: Is there any objection on the part of
any delegate to being recorded as voting in favor of filing this as
the minutes of the Executive Board for future reference?

DEL. TULLAR: A question of information.

THE CHAIRMAN pro tem: If there is any objection we will call
the roll.

DEL. TULLAR: There is no objection. I ask for information. I am
not clear on the motion. The motion is to file it for record?

THE CHAIRMAN pro tem: Yes, certainly.

DEL. TULLAR: I concur.

DEL. FISCHER: Unanimous consent.

THE CHAIRMAN pro tem: If there is no objection on the part of
any delegate to being so recorded it will be so recorded. Hearing
none, it will be so ordered.

DEL. MARKLEY: I call for the report of the Committee on
Rules. (Seconded.)

THE CHAIRMAN pro tem: The Chair will state that request
was made by the Resolution Committee that resolutions be
designated and referred. The Chair stated at that time that if there
was no objection on the part of any delegate it would be so recorded
and understood. Now that is the next order of business, and I hope
the delegates will let us take this order up next.

DEL. SIMS: Mr. Chairman, was it not understood that the
financial report would be read before the report on resolutions
should be acted on?

THE CHAIRMAN pro tem: Not that I know of. Brother St. John,
will you assist over here as secretary?

DEL. McMULLEN: I believe that Delegate Sims is right; that
there is a supplemental report of the financial secretary and
treasurer, and that as soon as he would bring it here it was to be
read. That certainly was my understanding.

SEC. TRAUTMANN: What?

DEL. McMULLEN: That this financial report of yours would be
read as soon as you would bring it in here.

SEC. TRAUTMANN: I will have it tomorrow morning. I have a
complete itemized report of the expenses. I have already started
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work on it.

THE CHAIRMAN pro tem: Now, it is the consensus of opinion
that all those resolutions be read, designated and referred?

DEL. RIORDAN: I might say that as a member of the Executive
Board I have prepared a report that I wish to read whenever this
convention will listen to it. It is just a few words; it will not take
me very long.

(It was moved and seconded that the convention hear the
report.)

DEL. RIORDAN: My reason for wanting to read it now is that I
have a few recommendations to make here that may be beneficial
to the Constitution Committee.

DEL. PARKS: I rise to a point of order. Brother De Leon made a
motion yesterday that the first business this morning should be
hearing the reports of the General Executive Board, and I
understand that Brother Riordan is a member of the General
Executive Board; therefore his report comes now, and any other
motion made to supplement or supplant or do away with the force
of Brother De Leon’s motion which we adopted as to the order of
business for this morning would be out of order, and that Brother
Riordan’s report is properly before the house.

THE CHAIRMAN pro tem: The Chair is well aware of that fact,
Brother Parks, and the Chair was not informed until this time that
Delegate Riordan had a report, and the Chair would rule that any
member of the Executive Board who has got a report to submit as a
member of the Executive Board has the right to submit it at this
time, and Delegate Riordan may proceed to read his report.

REPORT OF EXECUTIVE BOARD MEMBER RIORDAN.

Delegate Riordan then read his report as a member of the
Executive Board, as follows:

To the Delegates of the Second Annual Convention of the
Industrial Workers of the World—Comrades and Fellow
Workers:

In submitting my report as a member of your Executive Board, I
cannot fully cover every detail of the work done, explain the
reasons for my actions, nor advance arguments in favor of the
suggestions offered without embodying in this report a statement
of conditions prevailing in the American Labor Union prior to the
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dissolution of that organization, when I, prompted by the deepest
devotion to my class, cheerfully ceased my duties as the General
Secretary-Treasurer of the American Labor Union, and with others
commenced to throw all my energy into the work of constructing an
organization which I believed would enable the working-class to
organize that might, by which battles between the oppressors and
the oppressed could be won. To the many members of the late
American Labor Union, who had faithfully entrusted me with the
duty of taking care of their interests, and who since the formation
of the Industrial Workers of the World are as loyally supporting a
movement and principles which were so dear to them when they
cast their lot with that organization, I also owe this duty of making
them acquainted with my last actions and work before I ceased my
work in their behalf and started to act in an official capacity for
this organization, which I helped to form and lay the foundation for
at the request of the constituency whom I formally served. Great as
were the principles upon which the American Labor Union was
founded, and superior by far as was the constitution of that
organization to that formulated at the first convention of the
Industrial Workers of the World, yet it became more apparent
daily with every close observer, that the influence of the capitalist-
class was becoming predominant in that glorious organization, and
that in its policies it was drifting into corruption and compromise.
When shortly before the dissolution of the American Labor Union, I
at the solicitation of those for whom the protection of the rights of
the working-class is supreme duty in life, left homestead and
settled conditions, selling house and property accumulated by hard
labor to come to Chicago to do what I could to assist in putting out
of existence the graft rule prevalent in the American Labor Union,
and place the honest and confiding membership into an
organization, the formation of which was then already
contemplated by the co-workers of the first Industrial Union
Conference, and knowing as I did that it no longer had a right to
advertise itself as a clean uncorrupted labor organization, the duty
towards the working-class movement demanded that I become a
participant in an organized effort to save our honest rank and file
of the American Labor Union for a labor organization which was to
be safe from graft and corruption. This was my sole mission in
Chicago; personal gain or consideration was out of question, and
the sacrifices made would not be regretted, had I only received the
satisfaction that an organization had been formed whose policies
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were in accord with the sincere and devoted wishes and aspirations
of those who know that only an uncorrupted enlightened class of
wealth producers will be able to accomplish its emancipation.

Before my duties as General Secretary-Treasurer of the
American Labor Union ceased, I realized the fact that the
Industrial Workers of the World then formed would have no
finances to begin with the organizing of the workers for the onward
march against the many enemies.

It was with hard endeavors that I was able to turn over to the
officers of the Industrial Workers of the World, apart from the
effects of the American Labor Union the cash balance amounting to
$817.59.

Thus with my work done, a duty considered filled to the best
interests of those whom I had served up to that time, I was ready
to repair back to the mines and mountains whence I came. At this
juncture the General President of the Industrial Workers of the
World entreated me to remain in Chicago and help the Secretary. I
begged to be released, and recommended a man whom I knew to be
an earnest worker in the forming of the Industrial Workers of the
World, and one who was at that time badly in need of employment.
But on mentioning his name, the President became angry. Finally
I agreed to remain, and aid in placing the organization on its feet,
and put it in good working order, which I did to the best of my
ability, working from early morning until late at night, Sundays
and all, until the organization was financially able to employ more
help, which somewhat lightened my part of the work in the office,
although that of the Secretary continued to increase as our
organization rapidly grew, and the interested wage-earners from
all quarters were seeking information, and asking for literature, so
to be able to organize the toilers intelligently under the banner of
the Industrial Workers of the World. I mention these facts chiefly
for the reason that there may be some delegates present who may
think that as a member of the Executive Board I had sought a
berth for myself in this organization, when such had never entered
my mind. Those of you who were at the last Convention will
perhaps remember, that, were I to have any such thought, I would
have joined with those who (at the critical hour) tried to bolt the
convention, and at the mention of my name for nomination as a
member of the Board was perhaps more surprised than any other
delegate in the hall.
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I also realize full well that those apparently personal and trivial
matters may appear of no special value or importance to this
organization, still I feel justified in taking a little of the valuable
time of the delegates in order to make my position clear, and my
actions understood while serving as a member of the General
Executive Board.

I fully realized the responsibility in its connection, and did not at
any time forget the expressions of many of the delegates, when
after the election of officers the statements were made that while
the constitution was far from what it should be, they were willing
to place the destiny of the organization in the hands of the
Executive Board elected at the Convention, and as far as I am
concerned, have never been prompted with other than honest
motives in trying to fulfill my obligation, because I had carefully
studied the aims and objects and the fundamental principles of the
Industrial Workers of the World, it did not take me long in
perceiving that my ideas were adverse and not in harmony with
those of the majority of the Board; a fact which I tried my best to
overcome, which I considered to be a duty towards the entire
membership of the organization. I have, therefore, no apology to
offer because of the opinions held and fought for, and I can safely
leave it to this convention to decide whether I was prompted in my
actions by the consideration how to best advance the movement
and protect the interests of the organization. While performing my
duties as an employe in the office as best I could, and apparently to
the satisfaction of the General Secretary, yet the nature of my
employment would in no way influence me in the discharge of my
duties as a member of the Executive Board, therefore, my
discharge from employment in the office by an autocrat whose ill-
will I had gained on account of the faithful performance of my
duties as a member of the Executive Board should serve as an
object lesson to the membership of this organization not to place all
power in the hands of one or a few individuals who, carried away
with the applause of the masses, become drunk with power and
self-esteem, and lose sight of the fact that their place should be
considered a gift of confidence of the entire membership, and they
appear to have only one thing in mind, that is to suppress any
opposition that would endanger the perpetuation of their self-
imposed superiority over the common herd. During my term as a
member of the Executive Board and my employment in the general
office where I was in a position to observe the turn of events, I
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became more than ever convinced that my fear of autocracy in our
movement was well grounded, and on the experience gained my
suggestions of remedying the evils are offered for the best interests
of the rank and file comprising this organization whose collective
will should always be guarded as the supreme power governing the
affairs and destiny of our organization. First, as a member of the
Executive Board, I thought I was justified in entering several
protests against the employment as organizers and the payment of
extravagant bills to individuals who were only a detriment to our
organization, and their actions a menace, which was later proven,
and my propositions herein submitted are based on the experience
acquired while observing the conduct of affairs of the organization
within the past period between the first and second convention.

Taking the first sentence of the preamble of the Industrial
Workers of the World, which reads: “The working-class and the
employing-class have nothing in common,” and second, our motto
which proclaims “Labor is entitled to all it produces.” I recommend
that before nominating and electing any member to an office in the
Industrial Workers of the World, or officers of local unions, or any
position within our organization, no matter how simple it may
appear, great care be taken that the candidate thoroughly
understands, and absolutely believes in the above two sentences.

Section 2 (a) of our constitution provides for thirteen
departments. I recommend that this number of departments be
decreased for the reason that the more departments and sub-
departments we have in our organization, the more factional fights
and jurisdiction squabbles will arise.

I further recommend that no department be organized and
chartered by the Industrial Workers of the World, unless the local
unions which would comprise such department have, and are
paying a per-capita tax on a membership of at least ten thousand.

I also recommend that all rituals, signs, grips, and passwords,
borrowed from pure and simpledom, be abolished.

I also recommend that the office of President be abolished, and
that a local executive board without salary be elected, whose duty
it will be to meet weekly, and oftener if necessary, to pass on all
bills before payment, and assist the secretary in outlining the
organization work requiring immediate attention; such local
executive board to be subordinate to the general executive board.

I further recommend that a stenographic report of the
deliberations of the local executive board be taken, and together
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with the monthly financial report be submitted monthly to the
general executive board and to all local unions.

I also recommend the closing of the accounts semi-annually, that
an expert accountant be employed by the local executive board to
audit the books of the organization, and a report of findings
submitted to all local unions and the general executive board. I
further recommend that should the local executive board think it
necessary to call a semi annual meeting of the general executive
board, they be empowered to do so and a stenographic report be
taken of all sessions of the general executive board and submitted
to the convention of the Industrial Workers of the World.

JOHN RIORDAN.

THE CHAIRMAN pro tem: If there is no objection Executive
Board Member Riordan’s report will take the same mode of
procedure as the general report and be filed for record. Is that what
you want done with it, Brother Riordan?

DEL. RIORDAN: I don’t care what you do. It is up to the
convention to make the disposition they wish to.

DEL. PETRIELLA: The brother has told us how he was
employed in the national office of the organization, but if I
understood right he has not told us how he came to get out of the
national office. Now if it is possible I would like to know that, and I
would like to know this other thing: He has stated that he entered
certain protests in the Executive Board against the employment of
certain individuals who were employed as organizers. I would like
to know whether Brother Riordan can give the name of one of such
individuals and state the amount of money he received and the
service which he gave.

THE CHAIRMAN pro tem: Do you ask that of the Brother? Is
that a question?

DEL. PETRIELLA: Yes.

DEL. RIORDAN: Do you ask it of me?

DEL. PETRIELLA: Yes.

DEL. RIORDAN: The first protest that I remember making
against any organizer was against Cranston of Chicago, who had
been acting as general booster here and has been threatening to
throw any of us out who became boisterous. He is the first, I
believe, that I objected to. The second I objected to was a bill from
the former president of the American Labor Union, Daniel
McDonald, who was organizer in Montana.. The third I protested
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against was—

DEL. SIMS: How much was that bill?

DEL. McCABE.: I rise to a point of order. Brother Cranston is not
in the house, and in all justice to the delegate, if this Brother
Riordan wants to criticize anything let him do so, but I say in
justice to Brother Cranston, who is not here to defend himself, that
Brother Cranston is not on trial.

THE CHAIRMAN pro tem: The point is not well taken, for the
reason that mention was made of this fact in Executive Board
Member Riordan’s report, and he was asked to name the cases that
he protested against. I would take it that it is no more than right
that he name the different payments that were made wherein he
entered protest.

DEL. McMULLEN: Will you not give the amount that Daniel
McDonald got?

DEL. RIORDAN: I will not.

DEL. McCABE: I will not take advantage of the Chair at this
time and call for an appeal—the same procedure that has been
taken.

THE CHAIRMAN pro tem: That is your right; that is your right.

DEL. McCABE: I will not do it.

DEL. RIORDAN: I might say for the benefit of the delegate over
here (indicating Delegate McCabe) that I will repeat at any time
after Cranston comes here, or call on him at his house and tell him
that I made this protest.

THE CHAIRMAN pro tem: You may proceed, Brother Riordan.

DEL. RIORDAN: The third man whom I protested against—

DEL. McMULLEN: No, about the second man, Daniel
McDonald; what was the exorbitant amount he received, if you can
give that.

DEL. RIORDAN: $59.25.

DEL. PARKS: Was that for a week or month?

DEL. McMULLEN: For what service?

DEL. RIORDAN: He was supposed to be organizing for the
ILWW.

DEL. McMULLEN: For how long, Brother Riordan, what length
of time?

DEL. RIORDAN: I will read his bill. Will that do?

DEL. McMULLEN: Yes.

Delegate Riordan read the following bill:
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“Paid under protest by Wm. E. Trautmann, and so recorded.”

Butte, Mont., Jan. 25, 1906.
I.W.W. Dr. to Daniel McDonald.

Oct. 29. To Headquarters camp, 40 miles up Big Blackfoot

RiIVEr. o
Oct. 30. Bormes to Missoula (stage) ...................... $ .50
Oct. 30. Missoula to Butte (night) ......................... 3.75
Nov. 10. Butte to Bornies ...........cccoeevveeiiiniiinnennnnnn. 3.50
Nov. 11. Bormes to Missoula. (stage) ..................... .50
Nov. 12. Missoula to Butte .........cccccovveiiiiiiiininnnn... 3.75
Nov. 18. Butte to Bormes ..........cccoevviiiiiiiiiiinennn.. 3.50
Nov. 19. Bormes to Headquarters camp ................ ...
Nov. 20. Missoula to Butte .............ccceeeeiiviennnnnnnn. 3.75
Salary, 8 days, $5 per day ...........cooevvvvvvieiieeeiiinns 40.00
Hotel eXpense ..........oeevvieeeiiieiiiiieiieeeeeee e 20.00

$79.25

DANIEL McDONALD.

DEL. VEAL: I desire to ask the delegate a question. Which one
of the board members was it who voted against the moral and
financial support of the Russian revolutionists?

DEL. FOX: Let him finish naming those.

THE CHAIRMAN pro tem: The Chair will rule that the question
is not proper, but the delegate may withhold it till he gets through
with this question.

DEL. RIORDAN: I think the question was that I should mention
some one against whom I protested.

THE CHAIRMAN pro tem: You are right.

(Del. Sims rose, but there were cries of “Sit down.”)

DEL. SIMS: In connection with the McDonald affair, I would
like to ask the delegate was there any one else on the Executive
Board who protested against this $74 or $79 proposition with the
exception of yourself?

DEL. RIORDAN: Yes.

DEL. SIMS: Who was it?

DEL. RIORDAN: The General Secretary, William E.
Trautmann.

DEL. SIMS: Is that all?

DEL. CRONIN: Let me ask a question. Bro. Riordan, I believe
the impression is out now that that matter came before the board. I
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want you to state if all members of the board were in a position to
protest or knew anything about it.

DEL. RIORDAN: You want to find out from me whether all the
members of the board were in a position to make the same
objection?

DEL. CRONIN: The same protest, yes.

DEL. RIORDAN: I believe not; no.

DEL. CRONIN: It did not come before the General Executive
Board, did it?

DEL. RIORDAN: Yes, this protest against McDonald.

DEL. CRONIN: The protest. But the bill?

DEL. RIORDAN: It came before the General Executive Board.

DEL. CRONIN: But the bill?

DEL. VEAL: Under that head I want to ask the delegate what
position he and Sherman took when Trautmann protested. What
did he say in regard to the matter?

DEL. McMULLEN: Mr. Chairman, a question of privilege. Now,
we have got Del. Riordan here to answer the delegate over here,
Petriella, and I wish the delegates would keep their seats until he
finishes with the answers, and then ask him your questions.

DEL. McINTOSH: You are right.

DEL. McMULLEN: He has a right to be heard.

DEL. RIORDAN: The third man whom I protested against as an
organizer for the L W.W. was A.B. Anderson, of Spokane, Wash. I
did these things for this reason: My past experience in the
American Labor Union was sufficient evidence for me to enter such
protest. Had I not been in a position to know that they were not fit
men to represent this organization as organizers, I would not have
entered such protest. But in entering my protest against Anderson
I did so through the general secretary, when I found that he was
about to get a commission as an organizer; our president was not
in Chicago at that time.

DEL. PARKS: May I ask a question as to A.B. Anderson? I
happen to know something about him.

THE CHAIRMAN pro tem: Wait till he answers the brother’s
question over here.

DEL. RIORDAN: Those three men are all that I can recall now
as entering any protest against as organizers. I do not know that
there were any others that I entered any protest against. I have
never met Anderson. I do not know the man personally at all, only
that I know that he was unfair and not honest in his transactions
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with the American Labor Union, and for that reason I entered my
protest against him. I entered my protest for the same reason
against Cranston. I entered my protest against Daniel McDonald
because I thought that he was a detriment rather than a benefit to
our organization, which we later on proved, when he called a
convention, right in this city. The convention that was called of the
Lumbermen at Missoula, Mont., was called through the instigation
of Daniel McDonald.

A DELEGATE: What was the object of that convention?

DEL. RIORDAN: The object of that convention, according to a
circular that was sent out to the Lumbermen’s Union that had
formerly been connected with the American Labor Union, was to
form an International Lumbermen’s Union.

DEL. RYAN: Was he an organizer of the Industrial Workers of
the World at that time?

DEL. RIORDAN: Yes.

DEL. PETRIELLA: I asked the delegate if he knows why he was
dismissed, and who dismissed him; if he knows the man who
dismissed him and withdrew him from the employ of the Industrial
Workers of the World.

DEL. RIORDAN: I think that is another question entirely. That
is not the question that the delegate put to me at all.

A DELEGATE: That was the first one he asked you.

DEL. RIORDAN: The minutes of the meeting show. I don’t like
to bring my personality into this convention or my discharge or
anything of the kind.

A DELEGATE: What was the reason you were discharged? We
will get the record to show why you were discharged.

DEL. RIORDAN: I asked the president why I was discharged,
and the reason he gave me was this, that I had too much influence
over the general secretary-treasurer, and when the general
secretary-treasurer wanted to consult any one on any important
question he would come to me instead of going to the president.

DEL. PETRIELLA: Is that so?

DEL. RIORDAN (to Sherman): Isn’t that right?

PRES. SHERMAN: In a sense.

DEL. PARKS: In connection with Anderson and McDonald, I
want to ask you if Anderson had any support on the Executive
Board or general administration?

DEL. RIORDAN: Yes.

DEL. PARKS: Who supported him?
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DEL. RIORDAN: The Industrial Workers of the World, the
general organization?

DEL. PARKS: Did this general organization send him a letter
authorizing him to do any organization work in the city of
Spokane?

DEL. RIORDAN: I believe they did. I think he afterwards
organized what was known as the Hod Carriers or the Cement
Workers.

DEL. PARKS: Did he have special permission to organize
Cement Workers 183 of Spokane, Wash.?

DEL. RIORDAN: I do not know the nature of the commission he
carried at the time he organized that union.

DEL. PARKS: Was this commission issued by Charles O.
Sherman?

DEL. RIORDAN: Certainly it was issued by Charles O.
Sherman, but I suppose it was because he had issued all
organizers’ commissions.

DEL. PARKS: I want to state that I know something about this.
Mr. A.B. Anderson told me personally, and he said that he would
debate it with me—that he could show me such a letter as would
put the LW.W. clear out of business in the Western country, and
that he had a letter from the Chicago office authorizing him to
organize unions and to do lots of irregular things that were not in
accord with union principles. Now, regarding Daniel McDonald, I
want to state that I read a circular letter written by Daniel
McDonald to the Lead union, which letter is now in the possession
of it man whose address is in the Big Ben country, which proposed
a federation of the national Lumbermen’s Union, which was issued
by the Plains, Mont., union, I believe. This letter was written by
Daniel McDonald to a former member of the American Labor
Union, and I believe I am safe in saying—I know at one time I met
McDonald in Spokane, and he had been this summer making a
special trip out to see this man in the Big Ben country; and I make
this statement in confirmation of the fact that McDonald was back
of this National Lumbermen’s Union that was supposed to be
launched on the 4th of June in the city of Missoula, Mont.

DEL. RYAN: All that you have stated there is that some person
had heard from Daniel McDonald, but you have not given us any
inkling up to this time as to what the contents of the letter are.

DEL. PARKS: The contents of the letter were looking to the
purpose of organizing the lumbermen into a National
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Lumberman’s Union, not connected with the . W.W. or anything of
the kind. Then there was a call that succeeded that, that came
from the Plains union—I believe Plains, Mont.—printed copies of
which are in the possession at the present time of M.P. Haggerty,
of Butte City, Mont., if you need to get them.

PRES. SHERMAN: I think we have got one in the office.

SEC. TRAUTMANN: I have the original letter of McDonald in
my possession, signed by Daniel McDonald. I will produce it this
afternoon if called for.

DEL. HESLEWOOD: Bro. Riordan stated here that he opposed
and protested against hiring Cranston on the ground of dishonesty.
I would like to ask him if he has any proof that the man has been
dishonest since he has been in the Industrial Workers of the World
as organizer.

DEL. RIORDAN: My protest against Cranston was that I found
out when I became secretary-treasurer of the American Labor
Union that he was collecting a per capita tax from the various local
unions in Chicago and bringing it in to headquarters and receiving
for bringing this in 40 per cent. of a rebate.

DEL. HESLEWOOD: Rockefeller.

DEL. RIORDAN: He would bring in a report or couple of reports
and get me to make them out, giving a statement of the number of
the local, the amount of membership, amount paid, etc., and he
asked me to make that out. And I asked him what he was getting
the remittance of 40 per cent. for? He said it was an arrangement
or an agreement that he had entered into with Daniel McDonald,
then president of the American Labor Union. And I asked him
what he did in the way of organizing, and he said he was
continually rustling for those different locals. I afterward inquired
from some members of those different locals what Cranston did in
the way of organizing. They told me that he did nothing more than
any other member of their unions. Sometimes he would act as
chairman, sometimes as recording secretary, etc. Well, I asked
them if they were aware of the fact that he was receiving 40 per
cent. of the tax from their union for the purpose of organizing.
They said no, that was the first they had heard of it. It was the
same with the other unions. I inquired of members of the other
unions whether he was doing anything in the way of organizing.
They told me no, nothing more than any one else, and they also
were surprised to know that he was getting the 40 per cent. The
next time Cranston came and paid over his money I told him I
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thought that was a graft, and that it would have to be cut off now.
Well, he said it was an arrangement or an agreement that he had
had with Daniel McDonald, who had been president of the
American Labor Union, and Clarence Smith. Well, I said Daniel
McDonald is no longer president and Clarence Smith is no longer
secretary, so that the agreement will have to be cut off now; that I
would not recognize any such agreement, and I understood he was
not doing anything any more than any other member of the
organization; and I paid him at that time, but I told him from that
time I would not pay him any more; that if that was the agreement
he had had with him that he would be paid up to that time, but
that I would have to consider the agreement off from that time on,
and I reftused to pay him any longer. His relation to the LW.W. is
much along the same line. The Window Washers of Chicago who
are now on strike had been in the habit of giving Cranston their
money to bring in to the head office and buy stamps for them. He
in return would get a check for 40 per cent. of the amount. The
secretary-treasurer was asked to address a meeting of the Window
Washers at which Cranston attended, and at that meeting the
question came out about Cranston buying the stamps. They
concluded that hereafter they would buy their own stamps; that he
was doing no organizing for them, and that if there was 40 per
cent. of money to be paid back to that organization they wanted it
to use for organization, and not to give it to Cranston. Is that right?

SEC. TRAUTMANN: Yes.

DEL. MOTHERWELL: Mr. Chairman, it is half past 12 now.
What are we going to do about this matter? I don’t want to make a
motion to adjourn or anything of that kind.

DEL. KOHL: I want to ask Bro. Riordan, is it customary for the
report of the Executive Board to be sent out to the locals?

DEL. RIORDAN: In answer to Del. Kohl I will say that it has
not been the custom for the Executive Board to send out—do you
mean the minutes of the Executive Board Sessions?

DEL. KOHL: Yes, the minutes or proceedings of the board.

DEL. RIORDAN: No, it has not been the habit or practice to do
so.

DEL. KOHL: I was at a meeting when I understood the minutes
of one meeting were sent out to a local, and I heard it read, and I
understood it came from Bro. Riordan; and also letters from those
minutes; that is the reason I ask the question.

SEC. TRAUTMANN: What meeting is it?
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DEL. KOHL: At a meeting at Englewood, Chicago, called No. 1
Transportation Department. President Fitzgerald said, I
understood, it came from Bro. Riordan.

DEL. RIORDAN: I may have given them my minutes. I don’t
remember the transaction. I may have given them my minutes if
they wanted to know what action the Executive Board took in
regard to this union.

DEL. KOHL: Didn’t you certify those minutes?

DEL. RIORDAN: I am not sure about that, but it is quite
possible I did. I hope I did if I did not.

SEC. TRAUTMANN: I may explain that. I notified the
contesting parties of the action of the Executive Board, which was
my duty, and anybody who has any business to do with the
General Executive Board can have the full information of the
action taken. We have no star chamber proceedings in the LW.W.

DEL. FITZGERALD: There is a point I wish to make. I deny his
assertion that I said that Bro. Riordan gave me that report. I want
it to go on record here that I went into that office asking what was
done in the conference in January, and one of those reports of the
proceedings was on the desk of the general secretary-treasurer,
and he says, “You can read this, that portion of it,” but he says “you
must not take it from this office, because it is the only copy I have.”

SEC. TRAUTMANN: It is the only copy I have.

DEL. FITZGERALD: And I absolutely deny that I stole it from
them, because they said it was the only copy they had.

SEC. TRAUTMANN: Did you return it?

DEL. FITZGERALD: I did.

SEC. TRAUTMANN: Did you return the copy to me? It must
have been left on my desk.

DEL. FITZGERALD: I put it back where I found it when I had
all the use I wanted of it.

DEL. CRONIN: Mr. Chairman, the question has been asked,
What member of the General Executive Board voted against the
resolution pertaining to the revolutionists in Russia? Was that a
question of yours, Veal?

DEL. VEAL: Yes.

DEL. CRONIN: All right. I want to say that I am that Executive
Board member. My name is Cronin, F.W. Cronin, from Butte,
Mont. I want to say to this convention that a great attempt is being
made to besmirch my character, to impugn my motives, and no
reason given for it. When the resolution was brought before the
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General Executive Board I asked of the reader, who was Bro.
Trautmann, “Is this revolutionary organization considered a
political organization?” He said yes, and when it came up I voted
against the resolution. I had taken an obligation to this
organization which I claim to live up to. I have read the
constitution. I may not understand the Preamble as well as a lot of
you men, but I want to say if all the actions of men are going to be
attacked—now, this has been my public property for months. I
heard of it in my own town months ago, that I voted against the
revolutionists in Russia, when the facts show that I was a
voluntary contributor in their defense. They have been trying to
besmirch my character and impugn my motives of men that have
been working in the interest of revolution. It is an attempt to bring
it before the organization without any good reason. I want to go on
record. The Preamble says this organization is to be affiliated with
no political party, and in interpreting that part of the Preamble I
say that I as a member of the Executive Board had no right to
endorse the actions of any political body. I hope that that
explanation will satisfy them. I would say to those who desire to
besmirch the character of members of the organization, I would
sooner they would proceed against me, because it would enhance
my standing with honest men.

DEL. LINGENFELTER: It is time for dinner. Can’t we adjourn?

THE CHAIRMAN pro tem: It is long since past the dinner hour.
If there is no objection—

DEL. KLEESE: A point of information, Bro. President.

THE CHAIRMAN pro tem: All right.

DEL. KLEESE: I would like to ask, as a point of information of
Bro. Cronin—

THE CHAIRMAN pro tem: You can do that after dinner.

(Adjourned at 12:45 until 2 o’clock P.M., Sept. 25.)

AFTERNOON SESSION.—SEPT 25.

President Sherman called the convention to order at 2 o’clock
P.M.

THE CHAIRMAN: I believe that at the adjournment Bro.
Riordan’s report was under discussion.

DEL. KLEESE: I would like to ask Bro. Riordan a question, if it
is not too late.

THE CHAIRMAN: Bro. Riordan, will you answer a question?
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DEL. RIORDAN: What question?

DEL. KLEESE: I understand that at the time Bro. Riordan was
fired out of the office, there was another man fired out of the office,
and I understand he was a member of the Industrial Workers, and
that another man was submitted in his place who was not a
member of an industrial union. Can you give any light on that?

DEL. RIORDAN: This was the information given, which I
believe is correct: The man who was fired out of the office as an
assistant was a member of the Industrial Workers of the World in
good standing and there was a non-union man put in his place.

DEL. KLEESE: Who had the authority of installing that non-
union man in that position?

DEL. RIORDAN: Well, I don’t know who employed the non-
union man, but I believe it was our president.

DEL. KLEESE: A kind of an “open shop” proposition.

DEL. RIORDAN: Yes.

DEL. SIMS: The question I wanted to ask Del. Riordan before he
left the floor was this: Is it not a fact that this McDonald that you
have referred to, whose bill you protested against, had a credential
as organizer of the Industrial Workers of the World at the time he
presented the bill?

DEL. RIORDAN: I think he had. I have no record of those who
had credentials or not. I don’t know whether he had or not. He was
acting, and I think he was recognized as an organizer?

DEL. SIMS: He was recognized as an organizer?

DEL. RIORDAN: I don’t know what organization he had
credentials out of. He was being paid, though, as an organizer.

DEL. MAHONEY: As a point of information I would like to state
for the information of Riordan as well as the delegates, I believe
the credentials McDonald had when he went down to that district
on his first trip Bro. Moyer gave to him as a member of the
Executive Board, and that he had no authority from the general
office. The proposition that confronted the organization at this time
made it necessary for some one to go to that district immediately.
There were some who wished that I would go to that district at
that time, but my time was wholly engaged. There were in the
possession of some of us in Butte communications from members of
the unions in that district who seemed to recognize McDonald as
an able organizer, and it was in that way, believing that he could
do some good down there, that Bro. Moyer suggested to him that he
go down there immediately, as it was necessary that somebody go
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at once, and that the matter would afterwards be submitted to Bro.
Sherman; and Bro. Moyer took the responsibility of his first trip
down there on his own shoulders. Now, as to the last trip that he
made there when he was paid under protest, I do not know
whether he went with the consent of anybody or not. Of course, if
Bro. Sherman afterwards credentialed him he could answer, but on
his first going there those were the conditions.

DEL. SIMS: There was no one fixed his salary? Did Bro.
Sherman fix his salary?

DEL. MAHONEY: No, he did not, Bro. Sims.

THE CHAIRMAN: Will you take the chair, Bro. Mahoney? I
want to make a statement relative to this, to make the proposition
clear.

(Del. Mahoney took the chair.)

PRES. SHERMAN: I think it was after the January meeting of
the Executive Board, when Bro. Moyer, on his return to Denver,
went to Butte, Mont., and from Butte I received a communication
from Bro. Moyer stating that owing to the fact that there were
several Lumbermen’s Unions that had previously been in the
A.L.U. and as yet had not affiliated themselves with the Industrial
Workers of the World, and as they were very important unions, he
felt that they should be looked after. He also stated that he felt
that McDonald, being the ex-president or being the president at
one time of the A.L.U., and of course organized them or they had
been organized under his supervision, he believed he would be the
best man to go up there and see what could be done with them; and
he stated to me, “I have instructed or taken the authority to send
McDonald up into the woods. It may take him ten days and it may
take him two weeks. I hope that you will agree with me on this
proposition.” McDonald started immediately after he told him to
go. I do not remember just at this time—the financial report will
show, however,—how much was turned in. Any way he made the
trip. I am under the impression that it was about eight days that
he was gone the first time, and he made out his report as to his
finances and sent in his bill, and the bill was paid without any
protest, and as far as I was concerned I thought that that ended
the controversy on the whole proposition as far as McDonald was
concerned.

I think it was about three or four weeks after I received—well,
now, I won’t say whether I received it or whether the secretary
received it, but we received this bill in question, with a statement
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that he had made a trip up into the woods, and I talked it over
with Sec. Trautmann, and we both protested, as far as that is
concerned, and we did not pay the bill at that time, and I wrote to
McDonald stating to him that I did not understand from Bro.
Moyer’s communication that he was selected as a steady general
organizer, but he was simply to make that one specific trip, which
he had done and made out his report and received his check, and I
believe we had got his voucher back at that time, and that I could
not for the life of me understand why this second bill was rendered,
and I wanted him to tell me whether it was rendered in connection
with the first trip, or whether he had made another trip. His
statement back was, I believe, to the effect that he had heard from
that section of the country, and as he was interested personally in
the I.W.W. he felt that somebody should go up there and look after
those unions, and he had taken it upon himself personally to go,
and he had spent so much time and spent so much money as
rendered by the report, and that he believed that the bill should be
honored, although if we did not want to pay it he could stand it. I
made the report to Bro. Trautmann, and he protested, and I did too
personally, from one standpoint. But I says, “As the bill is we will
have to pay it. The relations are strained now bad enough in
Montana without having somebody going around and saying that
they had been out doing work for the organization and they were
not given pay for it,” and I felt from a business standpoint that I
could not afford to have anybody parading around there with a
copy of a bill for wages and expenses owed to them and saying that
we would not pay it, and I think William, here, will bear me out in
that statement, and William says, “Well, I will draw the check
under protest.” I says, “I have got no objection; in a sense I protest
myself, because I claim I did not contract the bill, but he has gone
and he has created this bill,” and rather than to have these things
go out and help that gentleman out there that has been costing us
all kinds of money, Fairgrieve, that was in your convention last
year, I insisted upon his paying the bill, and he paid the bill, and I
am glad he paid it, because this man nor nobody else can say out
there in Montana that we are owing anybody for services rendered.
Now that is a full statement of the McDonald affair. He is not a
general organizer; he is not on a salary, and I do not think Bro.
Moyer stated he agreed to any specific price that would be paid to
him. He just simply sent in his bill, and I was not going to question
it, the first bill, because it was contracted by Bro. Moyer, and if it
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was satisfactory to Moyer I would be satisfied with it. I have not
seen Bro. Moyer since that time, because he has been incarcerated
in prison. We have never had any Executive Board meeting since
January that Bro. Moyer sat in. Now that is the explanation of the
McDonald affair.

SEC. TRAUTMANN: The McDonald affair is certainly a matter
that should have the attention of this convention. It is true that
Comrade John Riordan protested immediately as soon as he heard
that McDonald had been appointed organizer. We also ascertained
that McDonald was to establish headquarters for the IL.W.W. in
Butte, Mont. By request of the Missoula Union we both together,
Sherman and myself, went to St. Louis and attended the debates
and mass meetings, and during that time we received a letter from
Riordan, who was acting in the office in my place, doing the work
in my absence, that he as a member of the Executive Board would
certainly protest against paying any further bills to McDonald.
Now, the financial report will show that prior to that time we paid
McDonald sums as high as $10 and $12 a day. I certainly
protested, and so did Riordan. Sherman in St. Louis, when I
presented to him the letter of Riordan—I have the letter; he says,
“I have severed my connection with craft unionism, and I thought
that the I.W.W. was going to conduct affairs on strict
uncompromising lines.” This letter was shown to President
Sherman, and he immediately said, “You wire to him that I recall
McDonald.” Isn’t that correct?

PRES. SHERMAN: I think I remember now, but I did not then.

SEC. TRAUTMANN: You said to recall McDonald. Here was a
man that was working in the office fourteen hours a day—no
exaggeration. I wired Riordan and said, “McDonald is recalled,”
and in the City of St. Louis I wrote a special delivery letter that
McDonald should immediately cease his services, because for the
services rendered we have letters from the Lumbermen’s Union in
Montana that McDonald was out not to organize but to disorganize
the unions that were connected with the American Labor Union.

As a matter of record I wish to state that since McDonald has
gone in the lumber camps the unions that had been paying dues to
the I.LW.W. since McDonald was made organizer ceased to
recognize the I.W.W., from the fact alone that McDonald was sent
among the lumbermen. I might mention the name of Bernard of
Missoula. Parks knows him; you know Bernard?

DEL. PARKS: I don’t remember.
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SEC. TRAUTMANN: He is secretary.

DEL. PARKS: Of 43?

SEC. TRAUTMANN: Yes. And others; for instance, Potomac;
here are letters from these unions protesting against sending out a
grafter, and they said in the letters that if McDonald was to be
sent out they would not have anything to do with the LW.W., and
he was recalled. I wrote immediately a special delivery letter to
McDonald that by instruction from President Sherman his services
were no longer required. He ignored that letter, absolutely ignored
it, and continued to send in his bills, and at a time when the
proprietor of the dJoliet Republican Printing Company was
threatening to pinch us for not being able to pay the bills for
printing; just at that time when we were not able to meet the
obligation of manufacturers, manufacturers who were aiming to
destroy the LW.W., and I am going to prove that case too.

I came back from St. Louis and wrote again a letter to McDonald
stating that his services were no longer required. He continued,
and when he sent in that last bill I certainly protested against
paying that bill; no matter who might have appointed him. It is not
a matter of consequence who appointed him. The very fact that the
man can charge $8 a day when Fox and others were working for
only $6 and $5 and $4 a week and doing more work than McDonald
can do in four or five years, was sufficient reason for protesting
against that bill. Riordan was the first one to protest against it,
and so did I. When Sherman came to me when he returned again
broke from St. Louis and Kansas City, and that bill was still
hanging, I said, “I will refuse absolutely to pay a graft to a grafter.”
Well, he says, “The constitution of the . W.W. gives me the right to
tell you that you must pay, and the constitution gives the president
the right to command that the bill must be paid,” and it was paid
on that direction alone and nothing else.

As far as McDonald is concerned, here are original letters of his
to me, becoming the property of this convention, proving
conclusively that he went around to organize the International
Lumbermen’s Union. Anybody who knows his handwriting can see.

DEL. KLEESE: I know it.

A DELEGATE: Read that out.

SEC. TRAUTMANN: It is his own signature. Here are letters
from the Lumbermen’s Union. (Handing letters around.)

DEL. RYAN: At this time I would ask the secretary to read those
if the convention wants them, instead of passing them out to the
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individual delegates.

SEC. TRAUTMANN: I just want to show them to anybody who
recognizes McDonald’s handwriting. It is his handwriting.

THE CHAIRMAN pro tem: You need not pass them around;
read them.

SEC. TRAUTMANN: Well, then, I read the letters referring to
the lumbermen out there—

DEL. McCABE: A point of order. What bearing have those
letters on this case? Bro. Riordan has protested against them.

(Cries of “Sit down.”)

DEL. McCABE: Now, you just tend to your own business. I raise
a point of order here, and I want to state the point of order. What
bearing have those letters on this case of protest against that
check? Now this side of the house, as Comrade De Leon stated, the
majority, want to wash all the dirty linen for somebody else, but
when it comes to washing a little linen for themselves they want to
quit. Now let us have a fair and impartial trial here and give
everybody that wants a chance to have what is coming to them. I
ask the Chair to be fair in ruling on this. This is important, and the
man’s character and reputation are at stake, and I say it is not fair
to attack one man’s character and shield and hide others. Let us
give justice to everybody.

DELEGATES: We have nothing to hide.

A DELEGATE: Get out.

DEL. McCABE: You come over here and put me out, will you?

THE CHAIRMAN pro tem: Now that has gone far enough, and I
don’t want any more of it.

DEL. AUGUSTINE: Mr. Chairman, as a delegate on this floor I
would like to have all the information there is covering this matter.

DEL. SMITH: I would like to have those letters read. You have
already recognized the handwriting of this man, and in justice to
that man I ask that those letters be read. I do not want his
character injured as the brother over here states, but have those
letters read in order to preserve his character.

A DELEGATE: Let them be read.

SEC. TRAUTMANN: I wish to state before I read McDonald’s
own letter, that he secured the address of all lumber ex-unions
organized in the I.W.W.; consequently there are more. He wrote
this letter to every one. This is one of the secretary’s at Creston
City; there was only twenty members then; there are forty
members now. (Reading:)
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Butte, Mont., Mar. 27, 1906.
Mr. James Brookfield,
Crescent City, Cal.
Dear Sir and Brother:

I am going to inquire as to how your union is doing, is it still in
existence? How are you and it getting along? The reason I ask you
this is because there is a movement on foot now in this state and
throughout the western country to organize a United Lumber
Workers’ general organization, to be composed of all men engaged
in the lumber industry. Don’t you think that it is a good idea to
organize all the lumber workers into one general organization?
Would your union support a movement of this kind? Would you
approve, commend and support it yourself?

This organization to be constructed on lines broad enough and
having sufficient scope to meet every essential requirement of the
men engaged in the lumber industry, and give to them general
support, uniform benefits and the universal respect and protection
so woefully needed.

This idea and movement is of interest to all men engaged in
cutting or manufacturing of lumber, or the cutting of poles and
timber of every kind and character. There is no direct effort being
made to organize them now or at any other time, and there are
thousands of lumber workers could be reached and organized
through and by such organization. And such a movement should
get the active support of all lumber unions and union lumbermen.
Talk it up and push it. It can be, will be and must be a great
organization; all it needs is your voice, your co-operation, your
talent and your energy. Will you give it? Certainly you will. Will
you attend the convention when it is called shortly?

Let me hear from you about the proposition. I am

Yours, to organize the lumbermen,
DANIEL McDONALD,
425 E. Park St.,
Butte, Mont.

DEL. McCABE: I want the date of that letter.

SEC. TRAUTMANN: March 27.

DEL. McCABE: What time was McDonald’s commission
revoked?

SEC. TRAUTMANN: The commission was revoked later by the
president? He didn’t recognize my telegram or letter.

DEL. McCABE: I want to ask Secretary Trautmann if Daniel
McDonald was a commissioned organizer under salary at the time
be tried to organize that Lumberman’s Local in that convention. I
want him to state yes or no.
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DEL. PARKS: You want a libel suit?

DEL. McCABE: Now you just keep quiet. You will have the floor
when I get through. You have had it nine days now already.

SEC. TRAUTMANN: I don’t know. I don’t know when the
commission was revoked.

DEL. McCABE: Then I object to proceeding with any further
communication until it goes on record before this body whether
McDonald was a commissioned organizer receiving a salary from
the Industrial Workers of the World at that time. I am not here to
defend McDonald any more than anybody else, but in justice to
that brother who is absent I insist on the Chairman having the
secretary give that information.

SEC. TRAUTMANN: The secretary is not appointing or
disqualifying organizers.

DEL. McCABE: Then I object to proceeding any further until we
know whether this man was under salary at that time.

DEL. RIORDAN: I have here the telegram (producing telegram).

SEC. TRAUTMANN: The McDonald services stopped Oct. 13.

DEL. McCABE: Oct. 13, what year?

SEC. TRAUTMANN: 1905, by that communication.

DEL. McCABE: 1905; just wait a second. Oct. 13, 1905; that is a
long time, ain’t it? This was March 27, the correspondence that you
are reading?

SEC. TRAUTMANN: I am reading the correspondence just to
prove that he is using the last bill which, according to the financial
reports, was paid in Denver.

DEL. McCABE: I rise to a point of order, and I will state my
point of order. If this man McDonald was commissioned in Oct.,
1905, and worked till March 31st, 1906, and after that saw fit to
organize another organization, he had a perfect right to do so, as he
was not connected with the Industrial Workers of the World at that
time, and I say it is unfair to take that stand against any man; I
say it is unfair.

DEL. FOX: Didn’t he say he was not in good standing now?

DEL. McCABE: I don’t know whether he is in good standing or
not. I don’t speak of that.

DEL. McMULLEN: He was elected as an alternate from his
union to this convention.

DEL. McINTOSH: He must be in good standing.

DEL. McCABE: His local will attend to that affair.

A DELEGATE: He never was in bad standing in his local. In all
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that time he never was behind in his dues.

DEL. McCABE: I ask for a ruling on that point.

THE CHAIRMAN pro tem: I want to ask Sec. Trautmann a
question, and then I will give my ruling. Are you reading this
communication, Sec. Trautmann, to show that those were the acts
of McDonald at the time that he was supposed to be in that district
as an organizer for the Industrial Workers of the World or are you
reading it as a communication that has been sent to local unions of
the Industrial Workers of the World?

SEC. TRAUTMANN: I am reading that to draw the inference
that while McDonald was drawing a salary from the Industrial
Workers of the World he was preparing the ground to organize an
International Lumbermen’s Union in violation of the constitution
of the LW.W.

DEL. McINTOSH: Now you have got it?

THE CHAIRMAN pro tem: What was the date of the last bill
that was paid?

SEC. TRAUTMANN: I am just looking it up.

DEL. KLEESE: Page 28 is the one, the 10th of February.

THE CHAIRMAN pro tem: Now the Chair is going to give a
ruling on the point that has been raised by Del. McCabe over here.
My ruling is that if the secretary is reading the communication for
the purpose of proving that McDonald was trying to organize any
other organization while he was drawing this salary, the point is
well taken. But the Chair is not going to rule that the
communication can not be read to this convention. I think it is
proper.

SEC. TRAUTMANN: Here is your own notice that was sent.

THE CHAIRMAN pro tem: Yes, I will stand for that too. Now I
give my ruling, and all the secretary has got to do to straighten the
whole thing up is—

DEL. McCABE: That is what I want him to do.

THE CHAIRMAN pro tem:—is to state whether or not he wishes
to infer this as the action of McDonald while he was paid or action
on the date that the letter was written. My ruling was, Bro.
Secretary, that if you were reading it for the purpose of proving
that it was his acts at the time that he drew this money, which was
in February, the Chair would rule that it was not rightly
appropriated. But the Chair would not take the position and try to
rule that those communications cannot be read, because I wrote
communications on this matter myself, and I am willing to have
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them read.

SEC. TRAUTMANN: I have not established the connection
between that date and the date that McDonald started to organize
the Lumbermen’s International Union. I have not established nor
have I the evidence to that effect; I only can infer. Consequently I
would rather prefer that these communications be read at a later
time.

PRES. SHERMAN: Bro. Trautmann, through the permission of
the Chair would you let me make one explanation? I am not saying
anything to bar this from being read. Will you permit me?

SEC. TRAUTMANN: Yes, certainly; but I have nothing to
permit; the Chair has the permission to give.

PRES. SHERMAN: I would state that after this last bill was
paid I went to Butte, Mont., and I also went to Missoula, where I
engaged the services of one of our members as an organizer to work
particularly on the lumbermen, and I think that Bro. Cronin will
bear me out in this statement, that this was his specific
instruction, to get me, wherever he could find that McDonald had
been, all and any data that he could pertaining to McDonald’s
action, especially when he was there advocating the organizing of
this independent union. And this was my reason for doing so, and I
explained that to your secretary, that if I could prove that he was
out in the interest of organizing this new union at the time that he
put in this bill I was going to prefer charges against him in the
union of which he was a member, and ask for his expulsion. But up
to this date, while our organizer has sent in some letters about the
same as this, he has never sent me anything that connects him
with the same date that he pretends to be out when be incurred
this bill, and if I had it I would expose it. And the night that we
had the conference Cronin says, “I have always been a friend of
Dan McDonald, but if we can establish the fact that he has sent a
bill to our office and at the same time he has been trying to
organize a dual union, he is not my friend any longer and I will
endorse and sign a complaint to his union and ask for his
expulsion.” And up to that date I don’t know what your secretary
has got, although he has made the admission that he has not as yet
been able to connect him with the bill in that service. I have tried
to get all the data I could, and up to this time I have not connected
his time while he had charge of the organization that he was out in
the interest of organizing this dual organization. That is all I have
to say on that matter.
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DEL. PARKS: Mr. Sherman, did you have here anything about
Dan McDonald going down to Thompson Falls or in that vicinity in
Western Montana as an organizer for the Industrial Workers of the
World and taking the charter money and dues to the extent of
about $40 under the guise of organizer for the Industrial Workers
of the World, and then never going back with the charter or
anything of the kind?

PRES. SHERMAN: No, I never heard of that, but this is what I
did hear, and I think I have got it on my desk; that at the same
time he was out in the interest of organizing this dual union he
made a collection, a voluntary collection, from anybody that was
willing to contribute, to the amount of about $60, I believe, with
the understanding that it was for traveling expenses to this
supposed convention that was going to be held somewhere there in
Montana.

DEL. KLEESE: Plains.

PRES. SHERMAN: At the Plains, Mont. I heard of that, and I
have got a list of the contributors in that affair, and our organizer
investigated it and verified it by—well, he verified it by a majority
of the members whose names were on the list, stating that that
was true, that he did collect that money.

DEL. PARKS: When you took the floor here after dinner, you
stated that McDonald’s first trip out through the lumber regions
was as the result of appointment by Bro. Moyer.

PRES. SHERMAN: Yes.

DEL. PARKS: On his western trip in January?

PRES. SHERMAN: Yes.

DEL. PARKS: That is the first?

PRES. SHERMAN: I had forgotten the service he rendered in
the fore part of our organization. Now, that came also through the
recommendation of Bro. Moyer. McDonald is practically a stranger
to me. I never knew him personally until they moved their office to
Chicago; I had just heard of him. That was the first time I had ever
met him, and I knew very little of his record. But Charlie Moyer
thought a great deal of him and spoke of him very highly, and said
be had had a big following in the west, and he said to me after our
adjournment, when we were grabbing at straws, anything to get
somebody into the organization to pay per capita tax to make the
organization live—he said to me, “Let McDonald go out, let
McDonald go out,” and I consented that he would go to work. I left
Chicago myself shortly after the convention adjourned, as the
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records will show, and he did go to work, and I had forgotten about
the incident, but now I remember that while we were in St. Louis a
letter came there from Bro. Riordan, and the decision was rendered
and the telegram was sent, but I had forgotten that until the bill
brought it up here just now, but it comes to me now at this time.

DEL. PARKS: You stated the last time you were in Montana you
went to Missoula and put your organizer in the field. Isn’t that
organizer the same organizer that Local Missoula 250 had in the
field in the month of May of this year?

PRES. SHERMAN: I could not say that.

DEL. PARKS: J.H. Wilburn.

PRES. SHERMAN: J.H. Wilburn, yes.

DEL. PARKS: He is the one my local put in the field in May of
this year.

PRES. SHERMAN: Wilburn is there yet.

DEL. SIMS: I want to ask Bro. Sherman, is it true that during
the last trip west McDonald acted as the chairman at your meeting
in Butte, Mont.?

PRES. SHERMAN: I believe he did. It was a workmen’s union,
was it not? It was an industrial union?

DEL. SIMS: Yes.

PRES. SHERMAN: I believe he did. It was an industrial union.

DEL. HAVER: I would like to ask, is it necessary for us to rake
up all this history about McDonald? I think we have enough
evidence to hang him, and I don’t see why we are going to lose
another day on McDonald. If we are going to lose that much time
on every one of these organizers, and if every one of the delegates
are going to get up and ask questions, these same people that get
up are the people that say we are delaying this convention, and I
wish to ask the delegates to go on with business and not waste any
more time over McDonald or anybody else.

DEL. MARKLEY: Hear, hear.

DEL. MOTHERWELL: In answer to this delegate, as I
understand this matter, there has been a disposition on the part of
delegates here assembled not to go on with the work of the
convention, but to put every man on trial that gets up here,
whether he has power or not. The object of all these questions that
have been asked by these delegates is for what purpose? To injure
the Board of Directors that we have here to do our business, and to
show the inefficiency of that Board of Directors; which ain’t right.

DEL. SIMS: I take exception; it is right.

Socialist Labor Party 216 www.slp.org



SECOND ANNUAL CONVENTION

DEL. AHERN: I represent two unions; I am from Local 50. My
object at this time is to ask Bro. Sherman the names of the locals
that protested against McDonald as organizer for the Industrial
Workers of the World. I would like to get the names and numbers
of those unions.

THE CHAIRMAN pro tem: You ask to be furnished with the
names and addresses of the local unions that protested against
McDonald?

DEL. AHERN: Yes.

THE CHAIRMAN pro tem: The secretary will furnish them.

DEL. AHERN: I understood Bro. Trautmann to say that every
lumber union in Montana protested against McDonald having
anything to do with the Industrial Workers of the World. I want to
get the names and numbers of the locals.

SEC. TRAUTMANN: Lumbermen’s Union, Potomac.

DEL. McCABE: What is the number?

SEC. TRAUTMANN: I don’t know the number.

DEL. McCABE: All right.

PRES. SHERMAN: You can get them in the office.

SEC. TRAUTMANN: And the union which Bonner is secretary
of in Missoula. His address is “Rural Free Delivery No. 2.” Now, I
will read you just one. It was after the Potomac union had
withdrawn from the I.W.W. and then was reorganized by Frank
Bohn.

DEL. McCABE: What is the number of the local?

SEC. TRAUTMANN: The local is 248. It is:

“W.E. Trautmann: Dear Sir—Yours of April 28th at hand, in
regard to the call from Plains, Mont., to organize Lumber Workers
in one organization. I tried it, and a meeting of these men turned it
down to a man. They don’t want anything to do with Daniel
McDonald. That was a union that had withdrawn from the L.W.W.
prior to this. I received a letter from him stating what a fine thing
it would be if the Lumber Workers organized in one union and got
some one to look after them, as it looked like they were in bad
shape. Last winter before April Frank Bohn organized No. 248,
Daniel McDonald spoke in favor of the LW.W., and A. Fairgrieve
had his way. One of the boys requested Daniel McDonald to give an
account of the $5,000 that was short in the treasury of the
American Labor Union. So Fairgrieve had it all his way then, in
not wishing to take that matter up. I have a few more letters to
give you in regard to organizing all the Lumber Workers in the
Western mining country in one international industrial
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department, subordinate to the General Executive Board.
Personally I believe it would be a good thing. It would stop a lot of
labor graft, that is killing this country.”

DEL. McCABE: Is there a seal on that?

SEC. TRAUTMANN: Here is the seal on it, certainly; so you can
see it.

DEL. AHERN: I want to ask Bro. Trautmann if there was a local
union of the Industrial Workers of the World at Potomac. At the
time McDonald was up there in October was there a local union of
the Industrial Workers of the World at that time?

SEC. TRAUTMANN: I will have to look into the ledger to find
out what time the Lumbermen’s Union of that part of the country
paid dues to the L.W.W. I will answer that tomorrow morning.

DEL. AHERN: All right.

SEC. TRAUTMANN: I will take a note and I will give you the
exact standing of the organization.

DEL. MOSKOVITZ: Mr. Chairman, if I understood, at the time
of the report made by Bro. Riordan, all he intended was to bring
out recommendations suggested by the experience he has had
while a member of the American Labor Union, as well as a member
of the Executive Board of the I.W.W. When he made his
recommendations I did not think any of the delegates would wish
that he should make his statement more plainly in reference to the
particular protests against those men that have been sent out as
organizers, and the question that was asked by the delegate at the
other side of the hall was simply to bring out the inference and find
out why he was protested against {by} those men; not taking into
consideration the letters that have been presented to us by
Secretary Trautmann; not taking into consideration all these
questions. According to the statement made by Bro. Riordan it was
that his experience with those men had shown him in the past that
they were not the men that were fit to represent the . W.W. form of
organization. What their personal affairs were is not the question,
as it was then, but the inference was simply that his experience
was such that we ought not to have that man, a man that has been
at the head of the American Labor Union, and confining the
experience now to where it would be looked into. That is all that
should be before us. If we go on with this question longer we will
find ourselves in a muddle. There is no necessity that we should go
into all the details about this matter. The fact is plain to any man
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of common sense that by experience with such men in the past we
ought to have sufficient proof as to how to act. And if I were in a
position now to make a motion I would move that we refer this
matter to the incoming Executive Board, they to look after matters
of this kind and then take action for future reference.

DEL. ROGERS: I second the motion.

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the recommendations in the report of Bro. Riordan
pertaining to this matter be referred to the incoming Executive
Board for investigation. You have heard the motion as stated; are
you ready for the question? (Question called for.)

DEL. McCABE: Mr. Chairman, as a member of the General
Executive Board of the Industrial Workers of the World, I did not
intend to make out any kind of a report or any recommendations,
but as some of the ex-organizers and delegates here have seen fit to
place the members of the General Executive Board on trial, I
consider it fair to the members of the Executive Board who have
not made any report or any statement that it is up to them to make
some kind of a statement, whether typewritten or verbal report,
and I am going to ask the Chair and appeal to the delegates here
for unanimous consent until I cover some points from the first
meeting of the General Executive Board up to the present time.

THE CHAIRMAN pro tem: The matter is before the house now.
It becomes the property of the house in the form of a motion to
refer it to the incoming Executive Board.

DEL. FOX: Does this motion carry Bro. Riordan’s report with it?
I understand his report is to take the same course as the others by
the previous motion, and I don’t wish to send it in any other
direction.

THE CHAIRMAN pro tem: It does not take the same course.
Now, understand clearly the position your vote to refer will place
this convention in. The Chair stated that if there was no objection
Bro. Riordan’s report would be printed and distributed among the
delegates. Had you consented to this at that time it possibly would
have been printed by this time and in the hands of the
Constitution Committee, so that they could work. It would also be
in your hands. You could segregate any portion of that report that
you wanted action on and you could bring that portion up. It is the
understanding on the motion now that while there were objections
raised to the other one being recorded, the Chair is of the opinion
that the report is still before the assembly as reported and not
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referred anywhere, as there was objection raised to that mode of
procedure, and the motion now is that this portion of the report
referring to this matter be referred to the incoming Executive
Board for investigation on this point.

DEL. PARKS: Mr. Chairman, I want to talk to the question of
referring it to the incoming Executive Board. I say it is wrong to
refer this to the incoming Executive Board. I say that this should
take the same course as the balance of the report of the General
Executive Board and the general officers and be printed. If it goes
to the incoming Executive Board it takes it out of our hands and we
cannot get it into our hands again and get it before the
Constitution Committee without reconsidering the question. I have
an understanding that by common consent these reports were all to
take the same course; that that was a rule, an implied rule if not a
definite rule, laid down to that extent in the way of a motion that
these general reports should take the same general course and be
printed. Now, if that is correct I will raise the point of order now
that the present motion to refer to the incoming Executive Board is
out of order, because it does not take notice of that rule. What is
the ruling?

THE CHAIRMAN pro tem: The Chair will rule that the point is
not well taken. I will state my reason for the ruling now, Del.
Parks.

DEL. PARKS: All right.

THE CHAIRMAN pro tem: And if you think I am not correct we
will have the reporter read the action that was taken and read my
recommendation in regard to Bro. Riordan’s report. On the report
of your General Executive Board being read it was moved by Del.
McDonald and seconded by some other delegate—

DEL. McCABE: Del. McMullen, I think.

THE CHAIRMAN pro tem:—by Del. McMullen, that the report
of the General Executive Board be received and placed on file for
future reference. At that time I did not know that Executive Board
Member Riordan had a report. This motion was carried, however.
On his report being read the Chair stated that he was of the
opinion that it should take the same course that the report of the
General Executive Board did, and that if there were no objections
it would be so ordered. There were immediately objections, and a
discussion arose at that point that has been going on since, without
it ever being properly the property of the house up to the time this
motion was made.
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DEL. KIRKPATRICK: I rise to make an amendment to the
motion, namely: that Bro. Riordan’s report be placed on file for
future reference.

DEL. McCABE.: I second the motion.

THE CHAIRMAN pro tem: It has been moved as an amendment
that Executive Board Member Riordan’s report be placed on file for
future reference.

DEL. FOX: I move as a substitute for the whole that Bro.
Riordan’s report be printed and distributed like the report of the
General Executive Board among this convention and take the same
course. (Seconded.)

DEL. McMULLEN: I rise to a point of order, that there was no
motion made to print the General Executive Board’s report.

DEL. FOX: I move to substitute that for the whole.

DEL. McMULLEN: Do you want the General Executive Board’s
report printed, too?

THE CHAIRMAN pro tem: The Chair is of the opinion that
when the delegate moved the substitute that it be printed in the
same manner that was ordered for the report of the General
Executive Board, there was no disposition made of the report of the
General Executive Board as to having it printed. The motion was
that it be received and placed on file for future reference.

DEL. FOX: I move then as a substitute that Bro. Riordan’s
report be printed and distributed among the delegates. (Seconded.)

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the report of Executive Board Member Riordan be
printed and distributed amongst the delegates. You have heard the
motion; are you ready for the question? (Question called for.)

DEL. McMULLEN: Now, here, brothers; if you had printed all
the proceedings of the General Executive Board I would readily
have concurred in this. But really, besides making
recommendations for changes in the constitution based upon his
experience, which, in my humble judgment, should go to the
Constitution Committee—besides doing that, it is simply his
protest against these three men. Now, I want to say this, that
when you print a thing and circulate it concerning the character of
a man—which is what the protests amount to—you attack his
character. One of these men comes from my own locality, Dan
McDonald. I know him pretty well. To simply say this is to say the
truth; he was chairman of the 5th of August protest meeting, which
you all know. He is a man highly respected in a great many things
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and fairly well thought of. He may have made a great many
mistakes, but until he is duly tried and convicted of having done
something, I do not think it fair to circulate something under the
guise of printing a protest from one member of the Board that
would reflect upon his character, and I hope that this organization
will take a broader view of this matter and let that part of the
member of the Board’s report go to the Constitution Committee,
where it properly belongs and where they can get some good
suggestions out of it, and let the other part simply go on file like
you have done with the report of the General Board. I am sincerely
opposed to this motion, or rather to this substitute, speaking
properly. I am for the reasons I have just spoken of. It does seem to
me, in fairness, that these letters which the Secretary-Treasurer
attempted to read to you here were as much a justification of
McDonald as they were of the General Board and should have been
read. They would have injured nobody, and they could have been
read two dozen times while these brothers have been kicking about
this and that and one thing and another. Judging from the one he
read, I don’t think they show anything but the feeling of some
fellow in the locality where they are addressed from, and rightly so,
that they had a right to send him, but brothers, on the pending
motion I do hope that you will allow those parts of this report to go
to the Constitution Committee, which properly belong there, and
the other parts of it I do hope that you will allow to be voted for
reference by any member of this organization, whether the present
Executive Board, a future Executive Board, or what not.

DEL. MOSKOVITZ: Now, Mr. Chairman, we have a
stenographer here, and this appears already in this report of the
controversy on this matter, and I will compromise my motion with
the consent of the house, with Del. Kirkpatrick’s motion, that this
matter be placed on file.

THE CHAIRMAN pro tem: We are not discussing his motion; we
are discussing the substitute.

DEL. MOSKOVITZ: I was coming to that, Mr. Chairman. I am
opposed to the substitute. I am in favor, with the consent of the
house, of having Del. Kirkpatrick’s amendment taken into my
motion, and in that way we will settle the matter without delaying
our affairs.

DEL. AUGUSTINE: Comrade Chairman and comrades, Bro.
McMullen is of the opinion that we are liable to a suit for libel. I
want to say that there is sufficient evidence in this office, in the
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office of this organization, to prove that Daniel McDonald is an
enemy of the Industrial Workers of the World. Consequently we
cannot lose anything. Furthermore, Bro. Riordan’s report mentions
no names, and if it is published nobody can take exception to it and
sue us for libel. I hold that this report should be printed for the
Constitution Committee in order that it may come before them in
better form than it now is, and I think that the substitute motion
made by Bro. Fox is the proper motion.

DEL. McCABE: Question.

DEL. TULLAR: I take practically the same view. The report of
Bro. Riordan mentioned no names, and it does not imply that the
communications which the Secretary has read shall be embodied in
his report, for they are not. We are taking up his report, and these
communications concerning certain individuals to whom exceptions
have been taken as organizers are, in my estimation, the property
of the incoming Executive Board.

DEL. FORBERG: I move the previous question. (Seconded.)

DEL. McCABE: I had the floor before she moved the previous
question.

DEL. McINTOSH: The Chair did not recognize you.

THE CHAIRMAN pro tem: The Chair would rule that you had
the floor before the previous question was called for.

DEL. McCABE: Now, in order to answer the statement of the
two delegates that have spoken before me in regard to no names
being mentioned, this convention will go on record that Daniel
McDonald’s name has been assailed before this body, and it is
public property, I don’t care whether Del. Riordan mentioned his
name or not. His record and character have been assailed here
through correspondence, which is the public property of this
organized body and the public at large, and if there is any reporter
in this audience here that sees fit to publish that in any press of
the daily papers, this organized body and the delegates of the
I.W.W. will be held responsible for the actions of this organized
body. I take exception to the remarks of those two brothers in
regard to the communications. Those communications are the
property of this organized body, and you are assembled here to
deliberate on matters pertaining to the interests of the LW.W., so
remember that.

(Question called for, and previous question called for.)

DEL. FORBERG: I move the previous question. (Seconded.)
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THE CHAIRMAN pro tem: The previous question has been
moved.

DEL. McINTOSH: No objections.

THE CHAIRMAN pro tem: You are voting now on “Shall the
previous question be put?”

DEL. ROGERS: No objections.

THE CHAIRMAN ({pro tem}: Is there any objection on the part of
any delegate to being recorded in favor of the motion for the
previous question? Hearing none, it is so ordered. The Secretary
will proceed to call the roll on the substitute of this delegate over
here, Del. Fox, which is that the report of Executive Board Member
Riordan be printed for distribution amongst the delegates.

DEL. HOLMES: A point of information. Isn’t it to be referred to
the Constitution Committee?

A DELEGATE: Yes.

THE CHAIRMAN pro tem: The Secretary will proceed to call the
roll.

(The roll was then called, and the result announced as follows:
Total vote, 636; yes, 3641/2; no, 2711/2.)

THE CHAIRMAN pro tem: The substitute is carried.

RESOLUTIONS.

DEL. MARKLEY: I move that we now hear the resolutions.

DEL. AUGUSTINE: I rise to request that we now hear the
resolutions presented to the Secretary. There is no motion
necessary, I believe.

THE CHAIRMAN pro tem: This was the next order of business
provided for, and the resolutions will now be submitted and
designated to the proper committees.

DEL. FOX: Do I understand that Riordan’s report goes to the
Constitution Committee also?

DEL. AUGUSTINE: Yes, sure.

DEL. FOX: That is all I want to know.

DEL. LINGENFELTER: It is understood that these resolutions
are to be passed to the different committees without debate?

THE CHAIRMAN pro tem: Yes.

(Asst. See. Edwards made a statement as to the method of
numbering the resolutions and noting their source.)

THE CHAIRMAN pro tem: Just a minute. Let us have an
understanding on this. What disposition does this convention wish
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to make in referring these resolutions? Is it the consensus of
opinion here that resolutions pertaining to the constitution be
numbered, referred to the Constitution Committee, and so recorded
as Resolution No. so-and-so, without being read, and on return of
the resolution that the resolution be read with the
recommendations of the committee embodied in their report? Or is
it the consensus of opinion to have the resolutions first read before
referring them?

DEL. TULLAR: Mr. Chairman, I move you that the Secretary
keep a tabulated account of those resolutions, with the numbers
attached to them, and that the resolutions be referred to the
respective committees without reading, and that they be read by
the respective committees to this convention before adoption or
non-adoption, with the recommendations of the committees, in
other words. (Seconded.)

ASST. SEC. EDWARDS: The Secretary desires this
recommendation to be made: These resolutions have all been
cursorily run over and we know practically to what they refer,
although they have not been read yet in detail except by the
writers, so far as I know. In the main they relate to the
constitution. About that there is no question whatever; probably 95
per cent. of these resolutions go eventually to the Committee on
Constitution. The suggestion that the Secretary wished to make to
the delegates was that the entire resolutions having been listed
and numbered here, be referred to the Committee on Resolutions,
the Committee on Resolutions then to sort them out and pass them
to the Constitution Committee, so far as they pertain to the work of
that committee, retaining to their own committee those that
pertain to them.

DEL. AUGUSTINE: I move that that be the mode of procedure.
The Resolution Committee can pass on them, and what they don’t
need will be passed over to other committees. (Seconded.)

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the resolutions be referred to the Resolutions
Committee, they to designate the committees that they shall
properly come before, and that they refer them to those
committees.

DEL. McMULLEN: Now, Mr. Chairman, I understand that Bro.
Ryan, as the secretary of that Resolution Committee, brought these
in here to the attention of this convention for the very purpose of
having them read here and referred to their proper committees by
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the President. They were once in the hands of the Resolution
Committee, and this mode of procedure is to refer them back there
and confer power on that committee to refer them to some other
committee and keep that part of a resolution which in their
judgment pertains to their committee. That is the way I
understand the motion that is now before the convention. Isn’t that
right.

DEL. AUGUSTINE: Mr. Chairman—

DEL. McMULLEN: I believe I have not given up the floor yet.

THE CHAIRMAN pro tem: You have not. You have the floor.

DEL. McMULLEN: Thank you. I simply want to say this: In
view of the fact that the Resolution Committee have sent these
here for this purpose, we should read them, and knowing their
contents we will know to what committees they have gone and we
will know whom to approach to show our reasons before that
committee why we were desirous that they should be incorporated
into the regulations of this organization. And further than that, it
would prevent the introduction of a resolution by some one who
does not know that there is a resolution already in containing his
idea; it would prevent them from bringing in another resolution of
a similar nature. And as these have to be read, and as they furnish
really the thought and the food on which we expect to feed this
organization in the future, in my humble judgment there is no way
to satisfy our minds in thinking of what we are expected to perform
other than by having the material on which we are to work
presented to us for our ideas prior to the meeting of this
Constitution Committee or the other committees to which they
may go. If it is done in the manner in which the motion now
provides, we will have it read once, and you will have an
opportunity at this reading—however superficial it may be—you
will have an opportunity to have an idea of what you are about to
face when the report finally reaches you. I submit that I never
heard of this course of procedure in any other convention than this.
I never heard of such a proceeding as this. In my humble way of
looking at it it is a means of preventing the dissemination of the
full knowledge and the full thought that we desire to become
permeated with in order that we might mold them into law so as to
influence the organization which we are here representing and be
beneficial in the workings of the organization in its world-wide
project of organization and education. I say, my brothers, there is
but one proper course to pursue, and that is to read these and let
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the President, having heard the contents, respectively refer them
to the committees where they should properly go. I am opposed to
the motion as it is now before us.

DEL. AUGUSTINE: Mr. Chairman and delegates, the reason I
made the motion was that I thought we might save the time of
reading all these resolutions by referring them to this Resolution
Committee. These resolutions, I understand, after the Resolution
Committee reports on them, must come back here and be read.
They can be read again. But if it is the sense of this convention
that these resolutions be read, I am quite willing to withdraw my
motion and save the time in debate, with the consent of the second.

THE CHAIRMAN pro tem: Is there any objection on the part of
the seconder of this motion?

DEL. HOLMES: None at all.

THE CHAIRMAN pro tem: Is there any objection on the part of
any delegate that the matter be withdrawn’!

DEL. LINGENFELTER:. I object to the withdrawing of that
motion. It is the property of the house.

THE CHAIRMAN pro tem: It certainly is.

DEL. LINGENFELTER: And I don’t wish to spend another two
hours on it.

THE CHAIRMAN pro tem: The matter is still before the house.
There has been an objection raised.

DEL. FOX: Mr. Chairman, it is generally the custom in
parliamentary assemblies to refer every resolution to a Resolution
Committee. It is not read first, that is not the custom. But after it
comes back it is read if the fellow who put it in desires it to be read
or if the assembly desires it to be read.

DEL. HAVER: I don’t believe in hurrying everything through.
We have spent some time, and let us get down to the resolutions. I
believe there are many resolutions in there that have the same
questions in them and the same purpose in view, so why should we
not hear them and hear the sentiment of the people? It seems to
me time has been wasted by the same people that wished to chase
things and get through when the most vital questions are up. We
have here got something that is of real importance, that we don’t
want to pass over.

DEL. SMITH: Some of the brothers have the very peculiar
faculty of repeating the same thing over and over. I was in favor of
the motion for the same reason cited by those who were opposing
that motion. There are evidently many amongst these resolutions
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that are very similar, so why should we lose our time reading these
resolutions over here? That committee could do that much better
and cut out the resolutions that are alike.

DEL. PARKS: Mr. Chairman, we have elected a Committee on
Resolutions. What is the function of a Committee on Resolutions?
The function of a Committee on Resolutions is to receive the
resolutions that are presented, read them over, and if they are not
right to reshape them and read them over here, with their report
as to what their recommendations are. They may say, “We
recommend that this be concurred in; we recommend that this go
to the Constitution Committee; we recommend that this go to some
other committee.” They can say, “We recommend the following,”
which may be a substitute for the original resolution which has
been handed in by somebody else. And then they will read what
they recommend as an original resolution, and then the question is
before the house, and we take up and discuss what the Committee
on Resolutions adopt from time to time. That is what we have a
Committee on Resolutions for, for them to take that up and report.
We do not need these things read in their crude form before the
assembly now. It is going to take lots of time. I am in favor of the
motion to get these into the hands of the Committee on Resolutions
and let them agree upon a report, find what their actions are, and
then we will act on the report of the Committee on Resolutions.

DEL. McCUE: I would like to ask Comrade Parks a question. Do
I understand you to mean that it is the province of the Committee
on Resolutions to change the construction of any resolution
submitted to it ?

DEL. PARKS: They report a resolution that they pass. Then it is
their province to report their action upon that resolution. Then it is
our province to say what we will do with the recommendation of
the Committee on Resolutions. I do not say that it is their province
to suppress any resolution. They have got to report the resolution
here and report what action they have taken upon that resolution.

DEL. McCUE: But in your statement you said it was within
their province to change the construction of a resolution.

DEL. PARKS: Yes.

DEL. McCUE: I contend that it is not.

DEL. PARKS: That is a different proposition.

DEL. MOSKOVITZ: I move the previous question. (Seconded.)

DEL. GOLDBERG: If it is a matter of saving time, then I don’t
think the chair ought to sustain the motion. Any way, if we read
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the communications or resolutions at present the Resolution
Committee will recognize the consensus of opinion of the entire
delegation and they will know how to act upon it, and they will
bring in their report accordingly, and then we will have to rehash
it over again. But if they are rehashed now we will have the line of
work desirable after the recommendation is submitted before the
house. I think the Chair should rule for the reading of the
communications and have them presented by the Secretary.

DEL. SMITH: The previous question has been asked.

THE CHAIRMAN pro tem: The previous question has been
moved by one of the delegates. Is there any delegate on the floor
that objects to be recorded in favor of the previous question?

DEL. RYAN: A point of order.

A DELEGATE: What is the question?

THE CHAIRMAN pro tem: The motion is that the resolutions be
referred to the Resolution Committee, and that they go over the
resolutions and refer those that belong to the Constitution
Committee to that committee. You are now voting as to whether or
not the motion shall be put. The previous question being called for,
the vote on the previous question is to close the debate.

DEL. RYAN: A point of order. The previous question cannot be
discussed?

THE CHAIRMAN pro tem: No.

DEL. RYAN: Will you entertain a point of order?

THE CHAIRMAN pro tem: I will entertain a point of order.

DEL. RYAN: My point of order is this: I speak for myself as well
as a good many delegates on this floor when I say I would like to
see the work of this convention hastened. I would like to see the
business of the convention facilitated as much as possible, and I
want to raise my voice in protest against this gag law. I refer
particularly to the delegate over there and this one here (indicating
delegates). There is a delegate here who has gone on record four or
five times on this floor, and I never knew him to raise anything
else but the previous question. Now, I am a member of the
Committee on Resolutions, and as such I feel that it is an injustice
to me as well as to other delegates on the floor to deprive me of the
opportunity to express my views on this matter. I want to go on
record as expressing myself in that way.

THE CHAIRMAN pro tem: The previous question has been
called.
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DEL. RYAN: All right, I will abide by the action of the
convention.

THE CHAIRMAN pro tem: Proceed with the vote. Is there any
objection on the part of any delegate to being recorded in favor of
the previous question?

DEL. McDONALD: Mr. Chairman—

THE CHAIRMAN pro tem: Do you object?

DEL. McDONALD: Yes.

THE CHAIRMAN pro tem: The secretary will call the roll.

DEL. McDONALD: I want to make a point of order right here.

THE CHAIRMAN pro tem: If you had stated that you rose to a
point of order the chair would have recognized you. You rose and
addressed the Chair and the Chair asked you if you objected, and
you said yes.

DEL. McDONALD: Now will you allow me to make the point of
order?

THE CHAIRMAN pro tem: Yes, the Chair will allow you to
make your point of order.

DEL. McDONALD: The point of order is this, that those
resolutions have not become the property of this house until they
are read, and they cannot be referred until they are read. That is
my point of order. I want a decision on that point.

THE CHAIRMAN pro tem: The Chair is of the opinion that the
point is well taken, but the Chair is also of the opinion that this
assemblage has got the right to refer any document which may
come before it to a committee to submit a report to this
assemblage. It is up to this assemblage now to say whether you are
going to refer them to a committee and wait to make it the
property of this house until the committee reports, or whether or
not you are going to read them at this time. Both are in order.

DEL. McDONALD: Is this a question of referring them to the
committee or whether they will be read before they are referred?

THE CHAIRMAN pro tem: If you place them in the hands of the
Committee—

DEL. McDONALD: They come from the committee.

THE CHAIRMAN pro tem (continuing): —they do not become
the property of the house until that committee reports.

DEL. McDONALD: Well, there is my point of order, right there,
that they are not the property of the house until they are read.

THE CHAIRMAN pro tem: The Chair ruled that your point was
well taken, so far as that goes, but the Chair also ruled that this
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assemblage has got the right to place this documentary matter in
the hands of a committee—

A DELEGATE: Without being read.

THE CHAIRMAN pro tem: Without being read; but it is not the
property of the house in any way until it is reported on by that
committee.

DEL. RYAN: I want to raise a point of order. I want to contend
that in any event this is unfair to the Chair. We have only three
standing committees. I insist that we are not prepared to do the
business of this convention until we have several more committees.
We should have committees on Strikes, Lockouts and Grievances,
Education and Literature, Organization, etc. Those resolutions
should have been read in this convention, if it is going to be a
convention or even makes the slightest effort to a semblance of one,
and I think it would be unfair to the Chair to deprive him as well
as all the delegates that are here of an opportunity to familiarize
themselves with the contents of those different communications
and resolutions. They should be read by the secretary, the Chair
could refer them to all the different committees, and then if there
were any objections from any member on the floor, or should the
convention as a body so decide, they could determine to what
committee those different resolutions should go, when they are not
satisfied with the action of the Chair.

THE CHAIRMAN pro tem: No, Brother Ryan, the previous
question has been moved, and the Chair could not entertain
anything{,} only a point of order.

DEL. RYAN: Well, I rose to a point of order then.

THE CHAIRMAN pro tem: Yes, but you are discussing the
subject matter before the house instead of raising your point of
order. Now the Chair wants to be fair with everybody. The brother
who moved the previous question and the brother who seconded it
are entitled to their contention. The Chair is not as yet clear as to
whether or not it is going to require a roll call vote, as the brother
who objected claimed it was a point of order he was making. The
Chair will again ask if there is any delegate on the floor who
objects to being recorded as in favor of putting the previous
question.

DELEGATES: No objection.

THE CHAIRMAN pro tem: It will be so recorded, and the vote
will occur now on the previous question, the motion that this
matter be referred to the committee without being read, and that
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the committee segregate it and report.

DEL. McDONALD: Mr. Chairman, I would like to make a
suggestion—

THE CHAIRMAN pro tem: The secretary will call the roll.

(The roll was called, resulting as follows: Total vote, 615; yes,
202; no, 413.)

THE CHAIRMAN pro tem: The motion is lost, and the Chair
will rule that the secretary will proceed to read and designate the
resolutions.

DEL. MOORE: A point of information. Is the Chair going to
allow during the reading of these resolutions any jumping-jack
proceedings? Is the Chair going to allow any bobbing up here while
these resolutions are being read? I ask that so as to save time and
not have any discussion.

THE CHAIRMAN pro tem: How is that?

DEL. MOORE: The point is, is the Chair going to allow bobbing
up here between these resolutions and discussing some things?

THE CHAIRMAN pro tem: No, if they don’t stop I am going to
appoint you as sergeant-at-arms to make them quit.

DEL. CRONIN: Mr. Chairman—

THE CHAIRMAN pro tem: What is your point of order?

DEL. CRONIN: I haven’t any point of order, but a question to
ask. I understand now there will be the reading of the resolutions
and they will be referred without debate.

THE CHAIRMAN pro tem: That is it. I take it that with this
mode of procedure now we will save time; that by the resolutions
being read, numbered and referred, every delegate on this floor
who wishes to take part in the deliberations or has any suggestions
to offer to any committee will know where the resolution is and will
have an opportunity of doing so and be in a position to make his
defense on his contention when it comes back into the convention
with the report.

NEW COMMITTEES.

DEL. RYAN: Mr. Chairman, we have only three standing
committees at the present time, as I understand it—the Committee
on Credentials, the Committee on Resolutions, and the Committee
on Constitution. Now, as I have stated on the floor before, all the
resolutions which are now on the Secretary’s desk were at one time
in the possession of the Committee on Resolutions. Now, we had an
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opportunity to become familiar with their contents, and we feel
that there are really only two committees in this convention at the
present time regularly organized, among which all those
resolutions can be divided; and we feel further that we have not got
a sufficiency of committees. Regardless of what the subject matter
of the various resolutions which now lie on the Secretary’s desk
may me, they would have to be divided between either the
Committee on Constitution or the Committee on Resolutions, and
very many of them are not properly the property of either one or
the other of those committees. Now, if you would entertain a
motion at this time before you proceed to the reading of those
resolutions, I would like to offer a motion that we appoint several
other committees so that the resolutions can be properly referred.
Will you entertain a motion?

THE CHAIRMAN pro tem: Will you designate in your motion
what committees you want appointed?

DEL. RYAN: Yes. I would move that you appoint a committee of
five each on Education and Literature; Strikes, Lockouts and
Grievances; Ways and Means; Ritual; Auditing Committee;
Committee on Officers’ Reports; Committee on Organization; and a
Committee on Good and Welfare.

THE CHAIRMAN pro tem: It has been regularly moved and
supported” that the following committees be appointed: on
Education and Literature; Strikes, Lockouts and Grievances; Ways
and Means; Ritual; Auditing; Officers’ Reports, Organization and
Good and Welfare. You have heard the motion; are you ready for
the question?

DEL. McDONALD: The Committee on Standing Rules has
provided for all these committees, and they have got their report in
there. Now, if we are going to take the business from that
committee we might as well fire them out altogether. There is no
need of it. Now, you are going ahead without any rules whatever
after appointing the committee. I suggest that you take the report
of the Committee on Standing Rules of Order, and then you have
the committees and you have everything to refer to.

A DELEGATE: Second the motion.

DEL. MARKLEY: I want to call your attention to the fact that
this forenoon I offered that very motion and it was rejected.

THE CHAIRMAN pro tem: I did not understand the delegate to

*[No second precedes this announcement.—R.B.]

Socialist Labor Party 233 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

make that as a motion.

DEL. McDONALD: I don’t want to make the motion and have
the Chairman overrule me.

DEL. RYAN: I would like to state in behalf of myself and the
seconder of my motion, that with the consent of the convention we
will gladly waive action upon our motion until the Committee on
Rules and Order of the convention can report, if they are prepared
to do so now.

THE CHAIRMAN pro tem: The Chair is of the opinion that that
would be a very wise mode of procedure.

DEL. HOLMES: Is it necessary to make a motion?

THE CHAIRMAN pro tem: If there is no objection on the part of
any delegate to hearing the report of that committee at this time,
being appointed for the purpose of reporting to this convention on
rules of order, we will have the report of the committee. Are there
any objections? Hearing none, the committee will proceed to make
their report.

COMMITTEE ON RULES.

Delegate Kleese then read the report of the Committee on Rules
and Order of Business.

THE CHAIRMAN pro tem: You have heard the report of the
Committee on Rules and Order.

(It was moved and seconded that the report be accepted and
adopted.)

THE CHAIRMAN pro tem: It has been regularly moved and
supported that the report of the committee be adopted. You have
heard the motion; are you ready for the question?

DEL. McMULLEN: I would like to offer an amendment to that
report, and it would expedite matters to adopt it at once, if you
will. It is simply this, that those committees named by Brother
Ryan there in his motion before, which he withdrew, in addition to
the ones that are named here, be appointed; mind you, I don’t
mean a replication, but that they be added to that report.
(Seconded.)

DEL. SHENKAN: There is no amendment necessary. I include
that in my motion.

THE CHAIRMAN pro tem: It is moved and seconded that we
include in addition to the committees mentioned in the report
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those committees mentioned by Brother Ryan. Are you ready for
the question?

DEL. KEOGH: I would like to add on to it also that instead of
the President’s report it be the Officers’ reports—all the officers’
reports.

THE CHA1RMAN pro tem: There is no second to it, but it is all
right. The Chair is of the opinion that it would not be an
amendment to the amendment.

DEL. KEOGH: No.

THE CHAIRMAN pro tem: Consequently I do not believe it is in
order.

DEL. DUNCAN: As a point of information, I would like to ask if
it would be in order, with the common consent of the house, to
include, in the motion to accept the committee’s report, those
committees that were named by Comrade Ryan, in order to save a
ruling.

DEL. AUGUSTINE: That is understood.

DEL. McMULLEN: He accepts that.

DEL. AUGUSTINE: Yes.

THE CHAIRMAN pro tem: This amendment will do away with a
roll call, if there is no objection, to facilitate time.

DEL. DE LEON: I desire to know whether I understood correctly
one portion of that report. Has the secretary got a copy of it? There
is a provision there, I understand, that we shall take up a certain
day with a discussion of a number of things. Will you read that ?

DEL. KLEESE: Thursday morning.

DEL. DE LEON: Will you read those things that there is to be a
discussion of on Thursday morning?

DEL. KLEESE: Tactics and Details, May First as International
Labor Day, Agreements and Contracts, and International
Relations.

DEL. DE LEON: Mr. Chairman, I wish to offer an amendment
in some way so as to make that clause read, “Provided the
Committee on Constitution has no report to present.” In other
words, to give the Committee on Constitution the right of way over
this proposed topics debate. My reason is that those topics are
highly interesting and serious topics, but they will take up surely
the whole day. Now, if the Committee on Constitution is ready to
report, surely the matter that has been presented to the
Committee on Constitution is of more immediate and practical
importance than these abstract questions, and if we give those
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abstract questions the right of way, why, then we are compelled to
sit here just that much longer. The report of the Committee on
Constitution will have to be heard. This thing may be dispensed
with. If we have the time for it, all right, so much the better. If we
have no time for it, why, so much the worse, and we cannot help it
and it can be done otherwise. My motion implies to give the right of
way to the Committee on Constitution, and if the Committee on
Rules will accept that suggestion it will simplify it, otherwise I will
feel constrained to offer it as an amendment.

DEL. KLEESE: I will accept it, for one.

DEL. DE LEON: There are two others.

DEL KLEESE: Bro. McDonald. I think Bro. Abbott is not here.

DEL. DE LEON: Well, it has been accepted.

THE CHAIRMAN pro tem: The motion before the house at this
time is to concur in the report of your committee, which will also
embody now the additional committees mentioned by Del. Ryan,
and the understanding that Del De Leon has embodied with the
consent of the committee that the Constitution Committee will
have the right of way on general discussion.

DEL. FOX: Mr. Chairman, I would like to propose another
amendment to one of those rules. The committee, I believe, has
adopted Robert’s Rules of Order, and the question arose the other
day that that bound us in certain cases to a two-thirds majority,
and it might arise again. Therefore I propose this amendment to
that clause: “Providing, that no rule shall bind us to a two-thirds
majority.” (Amendment seconded.)

THE CHAIRMAN pro tem: The Chair would rule the
amendment out of order. If you have Robert’s Rules of Order apply
at all, then I am going to have Robert’s Rules of Order all apply. If
we ain’t, we ain’t. Let me explain, delegates. The Chair is of the
opinion that you adopted these tactics: that it does not make any
difference which side to a motion refers to Robert’s Rules of Order
in any way whatsoever, the other side will contend that it has been
done for the purpose of taking advantage. Now, then, if you are
going to say that you are going to have Robert’s Rules we will have
Robert’s Rules of Order. If you are not going to have it, then you
better not have it, because that is all you are going to do, brother
delegates, to provide ways and means here to throw yourselves in a
tangle on a point that will drag out for hours and hours on any
question. I would sooner not have it at all than do that. I would
sooner the convention would say, if we want a thing of that kind,
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that a majority vote shall rule on any question, and then you don’t
need it.

DEL FOX: The fact that this is so strongly objected to shows how
necessary it is. You must put this control in there if you want to
carry anything here. We can do that; we can adopt Robert’s Rules
of Order and exclude any rule we like to, and so let us accept this
proposition that we are not bound to a two-third’s majority.

DEL. KLEESE: I would like as a member of that committee to
state to Bro. Fox that that part reads—I think I worded that
myself—“So far as they do not retard the progress of this
convention, Robert’s Rules of Order shall be accepted.”

DEL. PARKS: To make that definite and certain, I move an
amendment to the report of the Committee on Rules of Order, that
a majority vote shall decide all questions coming before this
convention. (Seconded.)

DEL. FOX: I will accept that.

THE CHAIRMAN pro tem: The motion has now been amended
to amend that portion of the report pertaining to Robert’s Rules of
Order to the extent that a majority vote will decide all questions in
this body. (Question called for.) You are now voting on the
amendment.

DEL. KLEESE: Let us have a unanimous vote.

THE CHAIRMAN pro tem: Is there any objection on the part of
any delegate on the floor to being recorded as voting in favor of this
motion?

DEL. McMULLEN: There is.

THE CHAIRMAN pro tem: The Secretary will call the roll.

DEL. McMULLEN: I have reasons to give for my position. My
reason is this, that a majority vote under this proposed rule would
cut off debate, or in other words, would carry the previous
question. Robert’s Rules of Order distinctly and plainly say that
you cannot carry the previous question or cut off debate without a
two-third’s majority. There are a number of propositions of that
kind relating to the right of an individual member on this floor
which a majority could deprive him of at any time. Robert’s Rules
of Order provide that when you take from a man his personal
rights you must do so overwhelmingly by a two-thirds majority;
and it is for those reasons, to protect the individuality of each of
these that may wish to exercise it, either in speech or by vote, that
I am opposed to this amendment. I should prefer that you simply
do not refer to any manual of parliamentary law, and simply say

Socialist Labor Party 237 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

that a majority vote controls on any question, no matter what it
may be, but I do not wish to work with reference to some
parliamentary mode of procedure and then make an absurd
amendment to it. That is the view I take of this, and that is why I
shall oppose it.

DEL. FOX: Roll call.

DEL. PARKS: As the mover of the motion I want to state why I
stand for the majority rule under these circumstances. Two men
over here hold almost one-third of the votes of this convention, and
that would put us at the mercy of these two men and one or two of
the other obstructionists who have been operating to delay
business on the floor, to keep us from closing debate if they stood
together. Now this is our opportunity to provide that no two men
and one or two supporters will be able to prolong the debate here
when the majority of us have made up our minds long ago that we
are going to vote on this question. And I think that is nothing more
than just and fair, and will expedite business and the time of this
convention, so that we will be sure about majority rule.

DEL. KINNEALLY: I move the previous question. (Seconded.)

THE CHAIRMAN pro tem: I believe you can have a roll call on
this amendment that is offered, without moving the previous
question.

A DELEGATE: Go ahead; no objection.

THE CHAIRMAN: I do not see anybody wanting to discuss it
further. I think you all know how you want to vote.

A DELEGATE: Yes.

DEL. MOSKOVITZ: Mr. Chairman—

THE CHAIRMAN pro tem: If you vote, then you will know
where you are at. The Secretary will call the roll.

DEL. ST. JOHN: I would like to ask whether, if this amendment
is voted on, it will shut off any further debate on this report. If it is
I am going to call attention to one matter that the report has
overlooked entirely, and that is the fact that it does not remedy the
condition we are in, that you cannot get a vote without a roll call,
and I think that is the most important duty that that committee
ought to perform, so as to let us take a vote without a roll call here.

DEL. MOSKOVITZ: That is just what I have been asking the
floor for.

THE CHAIRMAN pro tem: What is that?

DEL. MOSKOVITZ: For the reason that Bro. St. John just
mentions.
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DEL. PARKS: Let us vote on this amendment, and then take up
another amendment.

THE CHAIRMAN pro tem: The Chair will rule at this time that
a motion of that kind is out of order unless you suspend another
section of the constitution. I am not going to take or try to take,
through a ruling, the individual right of any delegate away from
him. Unless this convention does that by a vote, the Chair would
rule that a motion of that kind is out of order.

DEL. PARKS: Which? My motion?

THE CHAIRMAN pro tem: Not your motion; no, your motion is
in order.

DEL. McMULLEN: I rise to a point of order. Haven’t we got the
previous question?

DEL. PARKS: Yes.

DEL. McMULLEN: Then put it; that means to shut off debate.

THE CHAIRMAN: The previous question was withdrawn.

DEL. McMULLEN: No, I do not understand that it was
withdrawn.

A DELEGATE: It was by unanimous consent.

DEL. McMULLEN: If it is by unanimous consent, that means
silence.

THE CHAIRMAN pro tem: The Chair understood it was
withdrawn, and that the Secretary would call the roll if there was
no further discussion. The vote occurs on the motion to provide
that a majority vote will decide all questions in this convention—
whether to reconsider, whether to move the previous question
under Robert’s Rules of Order or otherwise. The Secretary will call
the roll. Those voting in favor of the amendment to that motion
will vote yes. Those in favor of the tactics of parliamentary law will
vote no.

DEL. RYAN: A point of information, if you please. I would like to
ask when you say a majority vote, whether you mean a majority of
all the votes represented in the convention or a majority of those
voting.

THE CHAIRMAN: A majority of the votes represented in this
convention.

DEL. RYAN: All right.

(The roll was then called and resulted as follows: Total vote, 629;
Yes, 407; No, 222.)

THE CHAIRMAN pro tem: The amendment is carried. The vote
now occurs on the motion to amend in adopting the report of the
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committee by the appointment of the following committees:
Committee on Education and Literature; Strikes, Lockouts and
Grievances; Ritual; Officers’ Reports; Organization; Ways and
Means; Good and Welfare; and the rest of the general report of
your committee as amended. You have heard the motion.

DEL. McMULLEN: Do we understand from Bro. De Leon that
the Constitution Committee should have the right of way?

THE CHAIRMAN pro tem: Yes, that is the understanding.

DEL. McMULLEN: That is a part of the report?

THE CHAIRMAN pro tem: You have heard the motion; are you
ready for the question now?

A DELEGATE: No objection.

THE CHAIRMAN pro tem: If there is no objection on the part of
any delegate to being recorded as voting in the affirmative on this
motion? Hearing none, the motion—

DEL. SIMS: I want to be recorded as voting yes.

THE CHAIRMAN pro tem: You need not worry getting up that
way; you only delay. You are all recorded as voting yes.

RESOLUTIONS.

THE CHAIRMAN pro tem: Now the Chair will rule that the
Secretary will proceed to read the resolutions; the Chair will rule
in accordance with the rules you have established, and that the
delegates will keep order.

APPOINTMENT OF COMMITTEES.

DEL. AUGUSTINE: Mr. Chairman—

DEL. FOX: Mr. Chairman, you want to appoint those
committees that Bro. Ryan referred to.

THE CHAIRMAN: That is right. The committees are not
appointed as yet.

DEL. AUGUSTINE: That is what I wanted to call your attention
to.

THE CHAIRMAN: Is it the consensus of the opinion of the
delegates present that they wish the Chair to proceed to appoint
these committees, with their approval?

DELEGATES: Yes.

THE CHAIRMAN pro tem: It is pretty hard to proceed, you
know, without any preparations at all.

DEL. HANNEMANN: I think the best way to proceed is to read
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the resolutions and let them be referred to the different
committees. By that time you may have been able to make up a list
of those names. I don’t think he could possibly know the names
now. The Chairman ought to have a little time to prepare his list.

DEL. FOX: That is acceptable to me.

THE CHAIRMAN pro tem: If there is no objection on the part of
any delegate, you already having designated your committees, if
the delegates wish to have the resolutions read and laid out for the
proper committees and allow the committees to be appointed later,
that will possibly be the proper procedure, so that every delegate
and every section of the country will be represented on every
committee as far as possible. The Chair would be in favor of having
you proceed in that way.

A DELEGATE: No objection; proceed.

THE CHAIRMAN pro tem: The Secretary will proceed to read
the resolutions. Del. Smith, will you take the chair?

(Del. Smith took the chair.

(The following resolutions and amendments were then read by
the Secretary and referred to the respective committees as noted:)

No. 1.

Union No. 86 IW.W,,
Omabha, Sept. 16, 1906.
Officers and Delegates of National Convention L. W.W.

We, the committee of Local No. 86, IW.W., elected with full
power to act, in meeting assembled, decided not to send a delegate
to this our second annual convention for the reasons, we regret to
say, of time, distance and want of funds.

By motion duly made and seconded we endorse the following:

1. UNION LABEL. We are in favor of the abolition of the union
label for the reasons apparent to any class conscious wage-worker.

2. RITUAL. We are in favor of the abolition of the ritual, as it
savors of star-chamber methods.

3. PROFESSIONAL CLASS. We are of the opinion that the
doors of the I.W.W. should be closed to the professional class and
open only to the bonafide wage-workers.

4. DEPARTMENTAL OFFICERS: We endorse the position of
Local Cincinnati as published in the Weekly People of Aug. 25,
1906.

5. SALARIES OF OFFICERS. We endorse the position of Local
Cincinnati on the same.

6. OFFICIAL ORGAN. We stand in favor of the official organ of
the Industrial Workers being placed upon a weekly and daily basis
as soon as our finances will permit the same.
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7. ORGANIZATION. We stand for a thoroughly democratic
organization, in which all of its officers are elected by the votes of
the membership and all laws and actions of the General Executive
Board upon matters of general and national importance be referred
to the membership at large for consideration and vote.

8. IN CONCLUSION. Allow us to express our appreciation of the
uniform kindness of the general officers of the L W.W. and also our
appreciation of their management of the affairs of the LW.W.

We believe that the . W.W. have every reason to feel proud of
and satisfied with the growth and development of the LW.W.

We also beg our brother delegates to view our reasons for not
being with you at this our second annual convention, in a spirit of
kindness, and we assure you that we are with you in the great task
of emancipation of the working class of America and of the whole
world.

Fraternally yours,
F.H.ALEXANDER.
B.H.VAIL.

FRED KISSEL.
JOS. PARISEAU.
Committee.

(Constitution Committee.)

No. 2.

Whereas wage-workers following certain lines in industry will
and do find it impossible to send the per capita of twenty-five cents
to headquarters and still have enough left from the monthly dues
to carry on the work of the local union,

Therefore be it resolved that the Executive of the I.W.W. provide
for a sliding scale of dues per capita which will be consistent with
the average wages paid in any particular calling in any particular
district or country.

Submitted by Local No. 198, Toronto, Canada.
James Reid, Delegate.

(Constitution Committee.)

No. 3.

Tobacco Workers’ Union, No. 89,
Cleveland, O., Sept. 17, 1906.

Delegates to Convention of LTW.W.,

Chicago, Il
Comrades and Fellow Workers:

About a year ago we had some grievances with our employers.
We were working under such circumstances and conditions that if
we tolerated them we would eventually be wiped out.
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So we sent an authorized delegate to general headquarters at
Chicago, Ill., to explain our situation. After going over the facts and
grievances with the General Executive Board a strike was ordered
and endorsed by them.

Now, about a week later our General President C.O. Sherman
arrived, and our condition at that time was explained to him, and
in his address to the strikers and others who had assembled at the
hall to hear him, he explained that we would be given support
financially, even if the strike lasted four months instead of one
week.

Well, our strike lasted about two weeks longer and we were
gaining our demands and all strikers were firm; after having been
threatened, offered bribes, and employers getting their work made
in other towns and even starting factories in other towns, our
ranks were not depleted by a single man, but we ran short on
money, as no more was being sent in through contributions, so our
Secretary informed the general headquarters, and General
Secretary W.E. Trautmann arrived next day and immediately went
into conference with our local officers.

The situation at the time was gone through, and he could not
resist the earnest appeal for assistance that was made to him, so
he went into council with Local Executive Board to devise ways
and means to get money. They finally agreed upon raising money
on a note issued and endorsed by General Secretary W.E.
Trautmann, to be paid in six months.

Now, some of our brother strikers, upon being apprized of the
way they took of raising money, agreed to loan their whole savings
on above conditions, and being only poor working people, had not
much to offer, but what little they had they loaned on the above
note.

The strike lasted only about two weeks longer, and we won out
every point and grievance. After the strike having been duly
declared off, we immediately went back to work and everything
went on nicely till New Year’s; then the trade became dull and slow
and employers started to take advantage of dullness and started
giving us trouble first by laying us off for a period of three weeks;
then we came back to work and worked half days but five days of
the week, for a period of about six months, working all that time at
the rate of about $7 or $8 per week on the average. But we fought
them gamely. When first one shop and then another would try to
introduce a cut in wages, we still kept on paying dues and
assessments from the meager wage allotted to us, till some were
disheartened by long battle and constant agitation by employers’
agents, cowardly, unthinking scapegoats, who for money sold their
good fellowship, honor and principle and went back to work at a
reduced rate.

Well, not taking them for an example, we are still in the ring
and fighting, and we have today a lockout in one of the shops
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employing eight men, that we are keeping up with their benefit
weekly. So you can readily see the reason why we did not pay off
more of the debt contracted for by note issued, which we now ask
the brother delegates to the convention to take into consideration
and order the note paid, so that the money can be paid back to
them as soon as possible, as they have been borrowing money from
other sources on the strength of loan on note, to live on, as I
explained, their meager wage earnings, and they are in need of
that money now, as we were in need of it then.

For further information we refer you to our delegate Bro. Sol.
Rotkovitz, who will explain gladly any question asked him. Hoping
this statement will meet with favor and approval, we remain

Fraternally yours,
I.R. KAPPERMAN, Sec’y,
(Seal of Union.) Local 89, LW.W.

(Referred to Grievance Committee.)

No. 4.

Mixed Industries Local No. 365,
Jamestown, N.Y.
Fellow Workers and Comrades:

I am instructed by Local No. 365 to ask you to assign an
organizer to this city for some time. The reasons for this request
that Jamestown is one of the biggest centers of the furniture
industry in the United States, and there is not a single
organization among the several thousands of furniture workers.
There are also several thousands of textile workers, also without a
single organization, and over a thousand metal workers with no
organization, besides several other smaller industries in an
unorganized state.

The A.F. of L. is on the wane here; its only hold is on the “Label”
unions. On the other hand, we find the manufacturers are
thoroughly organized. It is the belief of our local that much could
be accomplished on the line of organization, if an organizer would
be sent here.

You are also requested by the local to empower the incoming
administration to print the constitution in the Swedish language.

Fraternally,
O. BELDNER,
Secretary Mixed Industries, No. 365.

(Committee on Organization.)

No. 5.

Chicago, Sept. 20, 1906.
We recommend as a way of getting a defense fund, that the
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general organization should levy an assessment on all members in
said organization every three months to be used for strikes and
lockouts only.

We also recommend that no militia man be taken in as a
member in said organization.

We also recommend that if Organizer Shurtleff continue as
organizer he be instructed to use different methods than he has
done in the past.

FRED W. HAVER,
Local No. 190, Silk Workers’ Industrial Union,
Brooklyn, N.Y.

(Organization Committee; see below.)

A DELEGATE: Grievance Committee.

ANOTHER DELEGATE: Organization.

DEL. ROTKOVITZ: A point of order. I would request the Chair
to decide as to where those should go, and not have every one of the
delegates tell the Chairman what to do with it.

THE CHAIRMAN pro tem: I will let you brothers decide that.
Which committee shall this communication be referred to?

DEL. MARKLEY: There are two recommendations in there.

DEL. PARKS: It looks as though it ought to go to three different
committees. There are three different subjects in it.

THE CHAIRMAN pro tem: I will refer those to the Organization
Committee. Is there any objection? So ordered.

No. 6.

Chicago, Sept. 24, 1906.

Whereas, the financial report of the General Secretary-
Treasurer of the I.W.W. shows that the Department of Metal and
Machinery did not pay per capita tax for the required 3,000
members up to May, 1966; and

Whereas, the nomination and election of officers held in 1905 for
the term of Jan. 1, 1906, to Jan. 1, 1907, was only held from a few
old locals of the United Metal Workers, and locals organized since
August, 1905, have had no chance to make such nominations and
vote upon them; therefore, be it

Resolved, that this second annual convention declares hereby
that such a Department as a Metal and Machinery Department is
now in existence, and further orders that all offices except the
office of Secretary-Treasurer be declared vacant, and said
Secretary-Treasurer be ordered to send out at once a call for
nominations of an Executive Board and Secretary-Treasurer.

Respectfully submitted,
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PAUL SCHWEINBURG, Delegate,
Local 2, M. & M. Dept.

(Committee on Constitution.)

No. 7.

Whereas, the wage-working class of Canada being ripe for the
acceptance of the principles of revolutionary economic
organization, be it

Resolved, that steps be taken at once by the Industrial Workers
of the World to place an organizer in the above mentioned field and
that we suggest that Robert Roadhouse be appointed to that
position.

JAMES M. REID,
Delegate, Local No. 195, Toronto, Can,
W.I. LEACH,
Delegate, Local No. 229, Montreal, Can.
E.U. LUNDY,
Delegate, Local No. 297, Newcastle, Pa.
(Committee on Organization.)

No. 8.

ASST. SEC. EDWARDS: Will the delegates agree that the
delegate submitting No. 8 may put in another copy? It was one
submitted by the same delegate from Montreal, Toronto and
Newcastle, as I remember, but it seems to be missing. Maybe we
will find it later.

(No objection heard.)

No. 9.

Whereas, the military organizations of the United States have
been and are constantly being used to intimidate the working
class, to break strikes, and to assist the capitalist class, always,
therefore, be it

Resolved, that this convention insist that its respective members
belonging to such military organizations withdraw therefrom at
the expiration of their respective terms.

Submitted by Local No. 193.
ULRICH FRUEH.

(Committee on Constitution.)
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No. 10.
Individual resolution submitted by Del. Cox of St. Louis.

(Committee on Constitution.)

No. 11.

Whereas, the word Brother or Brothers is extensively used in all
organizations; and

Whereas, this term having been so abused in the past that as a
greeting term it has lost its significance (if it ever had any); and

Whereas, the revolutionary economic organization being
distinctly different from all other forms of organization, ought to
establish the use of a distinctly different term of greeting;

Therefore, Local 84 of St. Louis, Mo., Resolves that the use of the
term Brother be discontinued, and recommends that the terms
Comrade and Comrades, which are appropriate, be unanimously
used instead.

W.W. COX, Secretary.
(Seal of Union.)

(Committee on Resolutions.)

No. 1112,

Whereas, the office connected with the Pure and Simple Union
known as Business Agent, is used, being established for that
purpose, to browbeat the workers, whipping them into submission
with the so-called closed shop proposition connected with the so-
called agreements, which is the important feature of the agreement
with the union (the officers) and through this they are able to rake
in the dues, fines, and assessments, by threats of loss of job, by
expulsion from the union, physical force often being used; thus
these Business Agents but fill the place of a local labor lieutenant
always working in the interests of the employer;

Resolved, therefore, that there is no room in the LW.W. for any
such office, and local No. 84 of St. Louis, Mo., demands that the use
of the term Business Agent as applied to our local organizers be
discontinued, for it is a stench in our nostrils.

W.W. COX, Secretary.

(Committee on Constitution.)

No. 13.

Resolution adopted unanimously at regular meeting of South
Chicago Local Lodge, No. 5, of the Transportation Department of
the I.W. W., held Monday, Sept. 10, 1906.

Whereas, it is common knowledge that a few self-seeking
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individuals who have failed in their efforts to rule the
Transportation Department of the Industrial Workers of the
World, will, at the approaching national convention of the
Industrial Workers of the World, use every dishonorable means
known in the art of corrupt manipulation to bring about the
abolition of the Transportation Department; and

Whereas, South Chicago Local Lodge No. 5, firmly believing that
such an unwarranted procedure would certainly interrupt the
peaceful relations now existing between the Transportation
Department and the parent body and likely to result in the
disruption of the department, exercises its constitutional
prerogative to declare its unalterable opposition to this
contemplated plan of destructive legislation in the following
resolution:

Be it resolved, that the delegate, Brother L.M. Kohl,
representing the Transportation Department of the .LW.W. at the
national convention of the LW.W., be and he is hereby instructed to
oppose in every legal and just way any and all efforts to deprive
this constituency of its departmental identity. Be it further

Resolved, that a copy of this resolution be spread upon the
minutes of this meeting, and that a copy be delivered to Delegate
L.M. Kohl, and also a copy be mailed to Board of Directors of the
Transportation Department.

GEO. THORN, Fin. Sec.,
P. BERNER, Pres'’t,
(Seal of Local Union.) Local No. 5.

(Grievance Committee.)

No. 14.

New York District Council investigation. Submitted by Lazarus
Goldberg.

THE CHAIRMAN pro tem: Is there any objection to handing
that to the Grievance Committee and having the delegate make his
statement on the floor?

DELEGATES: No.

THE CHAIRMAN pro tem: Hearing none, it will be so ordered.

(On motion, the convention then adjourned until 9 A.M.
Wednesday, Sept. 26.
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WEDNESDAY, SEPT. 26, 1906.

President Sherman called the convention to order at 9 A.M.

The Secretary called the roll.

THE CHAIRMAN: I believe that at the adjournment last night
we were on the resolutions. If there is no objection we will proceed
with the reading of the resolutions. I desire to say that the Chair’s
attention is called to the fact that the committees were ordered to
be appointed, and if it is the desire or wish of the convention before
proceeding to these resolutions the committees will be announced,
if there is no objection. There seems to be none, and you may
announce your committees.

(Delegate Mahoney, Chairman pro tem at the last session, then
announced the appointment of the following committees:)

COMMITTEES.

Education and Literature—M. Dumas, D. McKnight, Saml. J.
French, J.W. Johnson, Wm. Ahern.

Strikes and Grievances—dJ.M. Brown, W.J. Rogers, Henry V.
Jackson, Phillip Veal, Lillian Forberg.

Ritual—Eugene Fischer, Paul Schweinburg, Herman Richter,
Albert Schulz, J.E. Fitzgerald.

Auditing—dJ. McMullen, W.R. Fox, Emanuel Hauck, E.R.
Markley, B. Stone.

Organization—Wade Parks, Jas. M. Reid, Sig. Moskowitz, T.
Petriella, E.R. McDonald.

Ways and Means—C.H. Duncan, .M. Kohl, W.J. Hannemann,
W.L. Hall, Jos. Mullady.

Good and Welfare—A.L. Smith, F.W. Heslewood, R.T. Sims, F.G.
Moore, Geo. S. Holmes.

Officers’ Reports—dJ. Shenkan., Geo. Abbott, J. Motherwell, W.dJ.
Pinkerton, W.A. McCue.

(Various changes were made in the committees as first
announced, until the result was as appears above.)

THE CHAIRMAN: Are there any further objections or
suggestions by the delegates? If not, if it is the unanimous consent
to permit these committees to stand as read, it will be so ordered.
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COMMUNICATIONS.

The Secretary read the following communication:

“Brooklyn, N.Y., Sept. 22, 1906.
“Industrial Workers’ Convention:
“Fraternal greetings and best wishes for success.
“(Signed) SILK WORKERS’ INDUSTRIAL UNION 190.
“Heuttner, Secretary.”

Also the following:

“To the Convention of the

Industrial Workers of the World.
“Comrades:

“It is now about a year and a half ago that a cry of horror and
indignation went up from the whole civilized world at the news of
Bloody Sunday in St. Petersburg.

“Since then the heroic struggle of the Russian people for political
and industrial freedom has been going on incessantly.

“Many thousands of men and women and youth have heroically
laid down their lives for the cause, but still more have sprung up
ready to take their place, equally brave and energetic.

“Again and again the government has been forced to promise
reforms, again and again it has broken its promises, matching its
treachery with its cruelty. It is a long struggle. Despotism dies
hard. It is the class conscious workingmen who have led in this
fight. They have dared and suffered as never did any class before
in the world’s history. No sufferings can daunt them. From every
defeat they rally, prepared to fight yet more vigorously for their
political and industrial liberty. They are sure of victory and are
ready to pay the price.

“Comrades, you can help your comrades in Russia! You can
hasten their victory, you can make it easier. You ought to help
them, for they are fighting your battle as well as their own. The
cause of liberty and progress is the same the world over.

“They need money to buy arms for the fight with their
murderous oppressors; they need money to buy bread for
themselves and their families so their strength shall not fail when
the critical moment comes.

“Comrades, your comrades in Russia stretch cut their hands to
you, and we hope not in vain.

“Fraternally yours,
“D. RUBINOW,
“Secretary of Executive
“Committee, R.S.D.S.”
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TRANSFER OF VOTES.

DEL. MAHONEY (in the chair). There have been two requests
made for an appropriation of votes which delegates believe they are
entitled to. Del. Fitzgerald asked me yesterday that he be given a
chance to explain a vote that he believes belongs to him, and I
think possibly before we get through with what is before the house
we might give him a chance to have the vote that he believes
belongs to him. I believe he has got a right to cast it when a
question comes up. Is there any objection on the part of any
delegate to having him make himself clear on that, so that we will
understand what it is? If not, you may proceed, Bro. Fitzgerald.

DEL. FITZGERALD: Brother delegates, I came here
representing two local unions of San Antonio, Texas, No. 7 of the
Transportation Department and No. 185 Mixed Local. The
Committee on Credentials assured me that the credentials from
185 were all O.K., and as soon as the Transportation Department
were seated I would be allowed that vote, and in justice to the local
I would like to represent that local and cast the vote of Local No.
185 of San Antonio.

THE CHAIRMAN pro tem: Has the Credentials Committee
anything to offer on this?

DEL. McMULLEN: Speaking from memory—of course I looked
at a good many credentials and I want Bro. Fitzgerald to stop me if
I am not right—when the matter was before the Credentials
Committee wasn’t there something about asking whether you were
in good standing, Bro. Fitzgerald?

DEL. FITZGERALD: I would like to have you ask that question
again, please.

DEL. McMULLEN: I say, it is difficult for anyone to recall any
particular credential. I am unable to do so; there is nothing that
fixes it in my mind; but I remember something about your standing
as a member in the organization. You understand, the point came
out here when these brothers were seated, that you were in bad
standing. When you were before the committee it was prior to the
disposition of this case in here. Now you have been declared in
good standing since, and if you are in good standing sufficiently to
represent one bunch of mixed locals you are certainly in good
standing enough to represent another. But the showing that you
made to the committee, as I recall it, was that you were not in good
standing. Now, isn’t that the showing made to the committee?
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DEL. FITZGERALD: The convention since that time has taken
action.

DEL. McMULLEN: Yes.

DEL. FITZGERALD: And our local has been in good standing.
Therefore, I ask for that vote on that ground.

DEL. McMULLEN: That is what I stated, that at the time the
brother was before the Credentials Committee we thought, at the
time, that if that brother was in arrears of dues he was not in good
standing and could not represent that local. But the convention has
since that declared that he is in sufficiently good standing to
represent them. Now, if he is in good standing enough to represent
any one local or bunch of locals, he is certainly in good standing
enough to represent 185. That is the situation, and that is the
reason we passed the judgment that we did.

DEL. MOSKOVITZ: I move that that vote be given to Del.
Fitzgerald. (Seconded.)

THE CHAIRMAN pro tem: It is regularly moved and supported
that Bro. Fitzgerald be allowed this vote from 185.

A DELEGATE: No objection.

THE CHAIRMAN pro tem: You have heard the motion as stated.
Is there any objection on the part of any delegate to giving this vote
to Del. Fitzgerald?

DEL. McMULLEN: I have no desire to force a roll call, but I
simply desire that the minutes shall show that I voted no on the
seating of this brother.

DEL. CRONIN: I don’t want to take up the time, but there is a
statement that I feel I have a right to make. I wish to be recorded
as voting against the granting of this vote at this time. My
contention is that the brother is not a member of the Industrial
Workers of the World.

DEL. KIRKPATRICK: A point of information. As I understand,
the contention is that these locals should be represented. The
Credentials Committee, as I understand, made a report that
Fitzgerald was not a member of the Industrial Workers of the
World, or not in good standing. I want to know if a point was
brought out to this convention. Did the delegates understand, or
have the delegates decided that he is a member of the Industrial
Workers of the World? I would like to know if the Chair
understands it that way.

DEL. PARKS: I think I can throw some light on this subject. I
was one of the three on the status of the Transportation
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Department. We covered all this ground in pursuance of the motion
that was duly made and adopted, taking the matter of the
credentials of these contesting delegates of the Transportation
Department out of the hands of the Committee on Credentials, and
we reported here the other morning. Our report has been adopted
and it is the property of this convention, and Bro. Fitzgerald was
duly seated according to our report. We found that he was in good
standing according to the agreements and rules that we read in the
Committee of the Whole, which was concurred in after we came
into the convention from committee work. Therefore I think there
ought to be no more squabbles or no more parliamentary points
raised regarding these names. If they want a roll call, let them
have it.

DEL. MOTHERWELL: I won’t take but a minute’s time. As I
understand this matter, and as all the delegates, I think,
understand, Bro. Fitzgerald came here to this convention and the
Credentials Committee took the stand that he was not in good
standing in No. 7, which local he belongs to. The delegates or a
majority of them said he is in good standing. Now, 185 voted to ask
him to represent them in this convention, which is in good
standing. Are we going to be unfair and say that Union 185 shall
have no representative, on a technicality? I cannot understand the
position of these two brothers over here, that they should take such
a stand when their obligation to the Industrial Workers of the
World is that they will acquiesce in the will of the majority at all
times, and the majority has said that No. 7 and its delegate here
are in {good} standing, and still these men will get up here on
technicalities and contend that he is not in {good} standing. They
are trying to override the will of the majority, and they ought to be
ashamed of themselves.

DEL. FOX: Mr. Chairman—

DEL. CRONIN: Mr. Chairman, I am not here to listen to any
man—

THE CHAIRMAN pro tem: Bro. Fox has the floor.

DEL. CRONIN: All right.

DEL. FOX: There is no technicality whatever involved in this.
This convention is the highest law of the Industrial Workers of the
World and has declared Comrade Fitzgerald in good standing, and
he is in good standing. He was in good standing, according to our
recognition given him at the time of the Hall-Kohl controversy; and
the convention by their formal motion declared him so, and the
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committee in its report declared him so, and that committee was
sustained by this convention, so that there is no technicality
involved. He is in good standing and entitled to represent 185 as
well as No. 7.

DEL. HAVER: A point of order. It is that we cut out all this
wrangling and have a roll call and let these people that are
objecting be recorded. We have wasted more time in discussion on
this matter than we would have in having a roll call.

THE CHAIRMAN pro tem: A roll call has been called for.
Proceed to call the roll on the question of giving Bro. Fitzgerald the
right to cast a vote for Local Union 185.

(The roll was then called, and before the vote was announced—)

DEL. HESLEWOOD: In view of the fact that Bro. St. John and
Bro. Ryan have just come in now, and the whole vote depends on
the vote of these two men, I think it is no more than fair that the
announcement of the vote wait till they have an opportunity to cast
their vote. It depends on their vote, and they have 109 votes apiece.
I think that would be nothing but fair.

DEL. McINTOSH: Make that as a motion.

THE CHAIRMAN pro tem: The Chair would rule that that
would be, in the mind of the Chair, not a point of order well taken
unless you have a written request from the others, because they
know the time our convention convenes, and I believe they should
be here the same as all the other delegates.

DEL. McMULLEN: I want to say that Cronin and I ask simply
to be recorded as voting in the negative. We didn’t force this roll
call, and we have nothing to say but just to ask to be recorded in
the negative. Now, I have not the least objection to your ruling that
all these brothers can vote, notwithstanding the Chair can
certainly rule that there being a quorum present, any vote taken is
legal. I haven’t any practical objection, and I don’t believe
McDonald has, and I don’t believe Cronin has. I don’t care if they
keep this vote open forty years. All we want is to be recorded in the
negative, voting for what we feel is just here. You can keep the vote
open as long as you wish, you will get no protest from us.

DEL. McDONALD: I am quite willing that any absentees’ vote
that Bro. Heslewood wishes recorded be recorded. I don’t want to
take any snap judgment at all in this convention. If you want to
delay it I am perfectly satisfied to delay it, and I believe at the
same time you might as well defer to the wishes of Ryan and St.
John and they might as well be recorded.
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DEL. FITZGERALD: I would like to have that report laid over
until such time as St. John and Ryan may be made acquainted
with those facts.

DEL. HESLEWOOD: St. John and Ryan are both here now, and
they have a right to be informed so as to vote intelligently, and it
will not delay the convention.

THE CHAIRMAN pro tem: A roll call has been called for and the
roll has been closed, but the Chair does not want to act unfairly,
and I will say this, that if there is no objection on the part of the
men who made the motion and seconded it for the roll call, seeing
that the two brothers who hold the two largest votes have voted
against this—if you have no objection the Chair has no objection;
and as they have said they have no objection to their voting, I will
rule that they can cast their vote on this question if they want to.
Now I will say to Delegate St. John and Delegate Ryan—I think
they are both here—that there has a question arisen. Bro.
Fitzgerald has asked to cast the vote for 185 in Texas. I believe
they have only one vote, have they not?

DEL. FITZGERALD: Yes.

THE CHAIRMAN pro tem: A roll call was called for, and you
brothers were absent. The roll call was completed before you came
in the room, but the two brothers who carry the largest vote on the
other side said they had no objection to your casting a vote here on
his being given the votes, and I will rule that you can cast your
vote yes or no whether he shall have that vote. There will be no
argument on this at all. They will cast their vote and close this up.

DEL. KIRKPATRICK: I desire to make myself clear on this
proposition—

THE CHAIRMAN pro tem: The delegate will be seated and we
will have the vote.

DEL. KIRKPATRICK: I think I have a right to do it.

THE CHAIRMAN pro tem: The delegate will be seated. You are
out of order at this time.

DEL. RYAN: I vote Yes.

DEL. ST. JOHN; I vote Yes.

(The vote was then announced, as follows: Total vote, 623; Yes,
377; No. 246.

(President Sherman resumed the chair.)

THE CHAIRMAN: The motion is carried, and Bro. Fitzgerald
will cast the vote for Local Union 185. There was another delegate,
I believe, that wanted to vote here. Who was that?
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DEL. HANNEMANN: I believe the Musical Union has a right to
ten votes. There were two representatives of this union present,
one, W. Shurtleff, and the other J. Schomberg. At the first roll call
we heard their two names read, the understanding being that they
would each have five votes. Since then, somehow, the vote has
stood ten on Bro. Schomberg. I believe these brothers desire each
to be represented here with five votes, therefore I would move you
that it so stand.

THE CHAIRMAN: Is there any objection on the part of any
delegate here to the vote of the Musical Union representatives
being divided equally between the two delegates, giving five to
each of them?

A DELEGATE: No objection.

DEL. McMULLEN: There is just this explanation. I don’t recall
that the last name that the brother mentions is on the
roll—Shurtleff. My memory is that those brothers’ credentials were
presented here after this Musical matter was settled by the
convention so that he would be seated as a delegate representing a
sub-division of the Public Service Department. I don’t want to
misquote. That is it, isn’t it?

THE CHAIRMAN: Yes.

DEL. McMULLEN: And this delegate did not exactly represent
that subdivision. The whole point rests on this, that their claim for
representation is on a point of number. That is the unfortunate
part of this. If a brother who has 10 votes has the right to split his
10 votes into 5, then someone else, this or another brother, has got
the right, as I understand, to do the same thing, even if it is only
two votes. That is the only point.

THE CHAIRMAN, The Chair would like to ask, is the Musical
Union represented here by any delegate at this time? Is either one
of the delegates here?

A DELEGATE: Schomberg is.

THE CHAIRMAN: Where is he?

(The delegate was pointed out.)

THE CHAIRMAN: Is it satisfactory to you to have the 10 votes
divided between yourself and Shurtleff?

DEL. SCHOMBERG. It was suggested to be done that way, and
the argument was raised.

THE CHAIRMAN: I ask the question, are you willing to have
this vote split?

DEL.SCHOMBERG: We agreed that I should represent 10 votes.
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THE CHAIRMAN: It was agreed that you should?

DEL. SCHOMBERG: Yes.

DEL. FITZGERALD: I object. This convention gave these two
men five votes each, and they cannot split this if they want to. It is
for this convention to say whether they may do it or not.

THE CHAIRMAN: Yes, it is certainly for the convention. I was
trying to get unanimous consent to go ahead with the business. I
first wanted to get the consent of those that I believe are most
interested, because this is not a question of splitting votes outside
of the department or union. It is within their own home. I don’t see
any objection, and I guess there is perfect harmony.

(The following credential was read by the Secretary:)

This is to certify that I.W. Shurtleff, representing the Musical
and Theatrical Division of the Public Service Department, delegate
J. Schomberg to cast my vote in the convention of the Industrial
Workers of the World during my absence.

W. SHURTLEFF.

THE CHAIRMAN: Are you satisfied? If there is no objection the
request will be complied with and Bro. Schomberg will cast ten
votes for the Musical Union. That settles that.

(The following credential was next read by the Secretary:)

“Chicago, Sept. 23, 1906.
“Wm. E. Trautmann,

“Secretary . W.W. Convention.

“Comrade: This is to certify that Brother E.R. Markley has been
appointed by Local No. 167 as proxy for Brother Albert Simpson,
who is unable to further attend.

“PAUL DE COLIGNY, President.
“CHAS. DOWNING, Rec. and Cor. Sec’y.”
(Seal.)

DEL. McMULLEN: I move that the vote be granted by
unanimous consent. (Seconded.)

THE CHAIRMAN: If there is no objection the request will be
granted and Del. Markley will cast the vote.

DEL. HANNEMANN: In this communication a proxy is named. I
would like to have it understood that this is intended to mean
alternate and not proxy. What I mean is that it be the consensus of
opinion of all those present that it is understood by us that that is
intended to mean alternate and not proxy. That of course was a
vote no doubt taken by their local, that they desire this man should
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be considered an alternate and not a proxy. Otherwise I will object
and I will vote against it. I would like to ask you to put that
question before the house.

THE CHAIRMAN: Is there any one here representing 167,
Chicago?

DEL. TULLAR: There was someone here.

THE CHAIRMAN: It is pretty hard to get from this audience
what they meant, whether they meant proxy or alternate. They say
proxy here.

DEL. FOX: They really meant delegate.

THE CHAIRMAN: I expect they meant alternate, but they
simply used the other word.

SEC. TRAUTMANN: There is no difference.

THE CHAIRMAN: The meaning is there. In my estimation it is
in good faith. It has the seal, and I believe it was in good faith. I
have every reason to believe it was in good faith.

DEL. HANNEMANN: While I have no doubt it is in good faith,
and I understand them so, and they mean alternate, at the same
time if we leave it stand as proxy it will simply mean this: that the
original delegate can come here at any time and take his place, and
if he desires to leave the hall he will have his proxy present to vote
for him. That would be unfair to all the other delegates here. In the
second place, I do not believe in proxies. It is a capitalist method of
procedure, and I am always opposed to it.

THE CHAIRMAN: You desire to be registered as being opposed
to receiving this communication as it is worded?

DEL. HANNEMANN: As to the word “proxy” being contained
therein as meaning proxy. But if it is understood that this comrade
whose name is inserted there is to be an alternate, which means
that the original delegate will no more represent that organization
in this convention, then I am satisfied, if it is the consensus of
opinion that we take it that way so there cannot be any come-back
on us later on.

THE CHAIRMAN: Is there any objection?

DEL. CRONIN: You bet there is. I cannot understand why this
should be brought up again. There was a request made here to
transfer the vote, I believe, of Bro. Reid to Bro. Veal, and this
convention voted at that time that they would not accept any such
procedure. Here is a brother representing an organization, I
believe, from Pittsburg. Here is a local union in Chicago wants the
Pittsburg brother to represent that union in the absence of the
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regular delegate. My contention is, Mr. Chairman, that it would be
an injustice to this convention to stand for such a procedure. It
would not be so bad if Bro. Markley represented a Chicago local,
but he does not. This local is here in this city, and the convention is
here, and if a brother is to represent it here, why not let the union
send another man and send one of their own membership to
represent them in this organization? I for one am opposed to such a
procedure of transferring a vote from a Chicago delegate to a
Pittsburg delegate.

DEL. TULLAR: We disregard geographical lines as separating
the working class, and inasmuch as Bro. Markley was before that
local 167 last Saturday night and they have all got acquainted with
him, they have a right to select him as their alternate or proxy,
whichever way you want to call it, if they choose.

DEL. HAVER: That is not the only case of the kind. I believe
there are several members here that represent different cities. Bro.
French represents a local in New York and also one in Paterson,
N.dJ. There is no use to split hairs over that or we will have to start
all over in this convention. I believe there are one or two other
delegates who represent different cities.

DEL. SIMS: I am here representing different cities, and there
has been no kick on me.

THE CHAIRMAN: The Chair understands that the objection is
made on this ground; that the transfer has been made after the
delegates have been seated, and they took a stand and the
convention went on record by a very large vote that they objected
in the first case that we had, which was Del. Spear, to transferring
her vote to Del. Veal, and they opposed it by a very large vote, and
it is on that ground that they now make the protest.

DEL. SCHWEINBURG: The case of Spear has nothing to do
with the case of Bros. Veal and Markley, Del. Spear went out of the
convention and has given her proxy or alternate to Bro. Veal
without any consent of their local union.

DEL. MOSKOVITZ: That is the point.

DEL. SCHWEINBURG: And here is Bro. Shurtleff going back to
his local union. He has to go back so as not to lose his job, but he is
not to be deprived of his right to represent his local union. The
votes his local union had can be given to a proxy. Why should we
deprive him of the right to represent his local union? It is splitting
hairs and only taking the time of the convention. If the local union
should send a letter here authorizing Mr. Hannemann to represent
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them Mr. Hannemann would not object. I state that that local
union 158 in the city of Chicago has got a right to select anybody to
represent it on the floor of the convention in case it wished to.

DEL. McKINNON: As far as I can see, the argument is on the
word “proxy.” I do not see why this convention cannot eliminate
that word “proxy” and put in “alternate.” I do not see why Markley
cannot represent that local if the members of that local see fit to
have him represent them here, and I make a motion to change the
word “proxy” to “alternate.” (Seconded.)

DELEGATES: Unanimous consent.

THE CHAIRMAN: Do you make that as an amendment?

DEL. McKINNON: As an amendment.

THE CHAIRMAN: I did not know that there was a motion
before the house, and for that reason there is nothing to
amend—though you might amend some of this talk.

DEL. FOX: Then I move as an amendment to the motion just
made that we seat the comrade.

THE CHAIRMAN: Do you want to change that motion now?

DEL. McKINNON: Yes, I change it to a motion.

THE CHAIRMAN: The motion is that the word “proxy” be
changed to “alternate.”

DEL. McKINNON: Yes, and that the delegate be seated and
given that vote.

THE CHAIRMAN: Is that seconded?

A DELEGATE: Second.

THE CHAIRMAN: That the delegate be seated. You have heard
the motion; are you ready for the question? (Question called for.) Is
there a roll call wanted?

DELEGATES: No.

DEL. CRONIN: I do not want a roll call. I consider this a
violation of the constitution, and I want to be recorded as being
opposed to it.

A DELEGATE: Shut up.

DEL. CRONIN: I can be as nasty as you can, if you want to
make any fuss.

THE CHAIRMAN: I don’t like to hear a delegate say to another
shut up, and then cry out for free speech. Everybody has a right to
his opinion, and I concede that those that are the most opposed to
me have a right to voice their sentiments. I don’t want to hear that
any more. It does not look well. It is not organizing the working
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class. We have got to get close together. Do you have anything
more to say?

DEL. CRONIN: I only say I want to be recorded as voting
against it. I believe I can be recorded as voting against it.

THE CHAIRMAN: I believe this is going to be very nearly
unanimous, and the Chair is trying to push things on this, and I
will rule this, that with unanimous consent this will be passed,
with the understanding that those who desire to be recorded as
opposed to it can do so. I think they can be registered quicker than
we could take a roll call. Bro. Cronin desires to be registered as
opposed to it.

DEL. McCABE.: I desire to be recorded as voting no.

DEL. ST. JOHN: I wish to be recorded no. I don’t care whether it
is a proxy or alternate, it is a subterfuge.

DEL. McMULLEN: Put me down against.

DEL. KEOGH: We have got to have the proxy business out
altogether or the proxies will run the convention, and the next vote
you will be outvoted.

THE CHAIRMAN: Let us have a roll call.

(The roll call was then taken, but before the announcement of
the result—)

DEL. DUNCAN: Mr. President, may I ask a question?

THE CHAIRMAN: Yes.

DEL. DUNCAN: I want to ask how it is, on what grounds, the
majority of this body here will recognize a proxy from an individual
as in the case of Mr. Shurtleff and Mr. Schomberg, which has just
been passed on, and refuse to recognize a proxy from a body of men
not a local union? I submit to you in that connection that all of our
votes are proxies, as the constituents that we represent are not
here. They are proxies, whether we call them that or not.

DEL. RUGG: I move that that communication be received and
that that brother be seated as a proxy.

THE CHAIRMAN: The motion is out of order at this time.

DEL. GOLDBERG: I move you, Mr. Chairman—

THE CHAIRMAN: Any motion is out of order at this time.

DEL. CRANSTON: After that vote is announced I want to have
the floor on a matter of personal privilege.

(The vote was announced as follows: Total vote, 59512; yes,
5512; no, 540.)

THE CHAIRMAN: The motion has been lost.

DEL. GOLDBERG: I move you that we instruct the Secretary to
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communicate with that local in Chicago and notify them to that
effect; that is, that they should change the word “proxy” to
“alternate,” and the man would be entitled to a vote.

THE CHAIRMAN: Is there a second to that motion? There is no
second.

DEL. PARKS: Is there a motion before the house?

THE CHAIRMAN: Not at this time, no.

DEL. PARKS: Now I move you that we seat the brother here as
per the request of this Local 187 of Chicago. (Seconded.)

THE CHAIRMAN: The Chair will rule that motion out of order.
We have just voted on it.

DEL. PARKS: I rise to a point of order, that it is not proper to
rule it out of order. We have not voted upon the question of seating
the man. The question that we voted on a while ago was whether
we were going to adopt this motion to call a spade a club, whether
we were going to change the word “proxy” to “alternate.”

DEL McKINNON: I think my motion covered that.

DEL. PARKS: I voted to call a spade a spade, and did not vote on
the question whether we should seat the man as per the request of
the Chicago local; that is the way I voted. I voted intelligently. The
motion was to call a spade a club, and I voted to call it a spade;
that is the way I voted. Now, we have never decided any question
granting the request or refusing the request of Local 187, but we
simply decided the question whether we were going to call a spade
a club.

THE CHAIRMAN: I would like to ask the gentleman that keeps
the records here to read that motion.

(The reporter read Del. McKinnon’s motion, “that we change the
word proxy to alternate.”)

THE CHAIRMAN: The motion then would be in order.

DEL. PARKS: All right.

THE CHAIRMAN: The motion is that we now seat the delegate
as per the request of the local union. Are you ready for the
question? (Question called for.)

DEL. McCABE: I don’t know how you are going to seat that
delegate. He has already been seated, and I think that motion is
uncalled for. The delegate was seated by the Credential Committee
to represent that local. Now, the intention of that communication
was to delegate that power to another delegate by proxy, and that
local is not connected in that district in any way at all. Now, if you
are going to assume that position, then let us all delegate our
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proxies to one man, and let us all quit and get out of here; that is
all.

DEL. COX: Comrade Chairman, a point of order. You stated a
while ago when this discussion commenced that there was a
motion passed yesterday knocking this proxy business out. I claim
that all this is uncalled for, and you should so rule.

DEL. McMULLEN: Do you make that point of order now?

DEL. COX: Yes, I do.

DEL. DUNCAN: I do not think there is any objection to the word
“proxy.” The motion was to give the vote, and we were not on the
word “proxy.”

THE CHAIRMAN: We will take a vote. The proxy question is to
be put to a vote.

DEL. DUNCAN: I am in favor of this motion. It does not matter
to me whether it is “proxy” or “credentials” in the request, provided
it comes from a body of men, a local union, which is entitled to
representation here. We did take action against one delegate giving
his vote over to another delegate and the issuing of a proxy in that
way, but we have taken no action on the proxies issued by local
unions. It would be absurd. We could hold no convention here if we
did not recognize such proxies.

DEL. HOLMES: I might also state that the Secretary was
instructed to telegraph to any union whose delegates have gone
home, in order that they might write and tell anybody that was
here, and they said they objected to telegrams coming from those
unions, without a written request with the seal or stamp of the
local. That would be unfair. Another thing, you disfranchise this
local in Chicago. It is a matter of technicality; it is a distinction
without a difference, and I believe we ought to seat Bro. Markley.

DEL. FOX: I think this is a regular credential from a union
asking to seat Comrade Markley as a delegate from that union.
That is the evident intent. We have recognized others, and their
delegates have been seated through them. For instance, we seated
a delegate from this so-called Musical Department, and the five
votes of that local were all given to Bro. Schomberg, it is true; but
there was a suggestion this morning to divide them. But the
contention that I make is that this is a regular credential from a
union, and this convention cannot legally vote it down.

DEL. HAVER: A point of order.

THE CHAIRMAN: State your point of order.

DEL. HAVER: My point of order is that the previous question
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has been called for, and we are still debating on it.

THE CHAIRMAN: The previous question has been called for.
Are you ready for the question? (Question called for.) Call the roll.

A DELEGATE: What is the question?

THE CHAIRMAN: The motion that is before the house that you
are to vote on now is that we will seat the delegate as per request
of the local union. Call the roll.

A DELEGATE: No objection.

DEL. CRONIN: I am going to ask, isn’t that the same
substantially as the other motion? For instance, striking out where
it says “proxy” and inserting “alternate?” Isn’t that practically the
same motion?

THE CHAIRMAN: That is a technical question. Proceed with
the roll call.

(The roll was then called. At the conclusion—)

DEL. McINTOSH: I was out when the roll was called. I wish to
be recorded voting yes.

(The vote resulted: Total vote, 637; yes, 267; no, 370.)

THE CHAIRMAN: The motion is lost.

STATEMENT OF DELEGATE CRANSTON.

DEL. CRANSTON: Mr. Chairman, as I have got to leave here
and I have to work, I would like to have the privilege of answering
the accusations made here yesterday in a general way. I would like
to have the floor for that purpose.

THE CHAIRMAN: If there is no objection. The convention is
suffering from overwork of the committees.

DEL. CRANSTON: I will not be over ten minutes.

THE CHAIRMAN: You won’t get ten minutes. You can have only
five minutes.

DEL.CRANSTON: I just want to speak of the enormous salary I
had from the American Labor Union. I do not believe in any month
it exceeded $5. When the American Labor Union was first
established in this town there were two men who went to work
hard to establish the American Labor Union; that was Tim
Mahoney and myself. We worked for that union without any
remuneration whatever. I don’t know what Mahoney did, as he
held a commission from Dan. McDonald. I never held a commission
as organizer in the American Labor Union. During the five months
that I spent in the American Labor Union it was at the suggestion
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of the General Secretary-Treasurer at that time that I receive a.
commission of 40 cents on the dollar from that union or any other
union that I would put in existence, but from no union organized
prior to these unions that I would put in existence. The fact of the
matter is simply this, as Bro. Riordan will have to acknowledge if
he would go over the books of Clarence Smith, that the majority of
the money that I received from even my local was turned over for
the per capita tax to allow the business agent that they had at that
time to draw his salary. I don’t believe I drew all told from the
American Labor Union $40, if I drew that sum, in all the time that
I worked for them.

There was an accusation made previous to this time that when I
first went into office that I was in it as a tool whereby the
American Cracker Company got the label to use. The fact of the
matter is that all that I had to do with the American Cracker
Company was that when McDonald came here and they had
organized here with this man Caldwell, I introduced this business
agent from the cracker factory, who organized the union, to
McDonald—Dan. McDonald—and the three different locals in the
cracker industry in this town at that time came together and
formed one organization. They had an agreement at that time with
the American Federation of Labor which lasted for five years, and
is still in existence, unless it was changed. I don’t believe it has
been changed by the I.W.W. But there was never any contract
drawn up by the American Labor Union with these people. They
worked under their old agreement with the American Federation of
Labor. I never attended but two meetings of the cracker makers in
my life. One meeting I took the representatives of the U.B.R.E.
Who was President at that time, Charley?

THE PRESIDENT: Estes, I believe.

DEL. CRANSTON: George Estes—and Clarence Smith, over to
mass meeting that was held on Halsted street. Another time I went
there with Dan. McDonald. Those are the only two times I ever
was to the cracker makers’ meeting.

Another charge was that I gave the label—though drawing the
magnificent salary of $4 or $5 a month—gave the label to the
clothing maker man Doyle or Coyle, whatever his name is, on
Halsted street, down about No. 667. I never was at a meeting of the
clothing people in my life, never was at any of their mass meetings,
and I believe they never held any meetings, and that was proven
beyond a reasonable shadow of a doubt that that matter was
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transacted in the general office. He advertised this, and it was both
in the American Labor Union paper at that time and also in all the
AF. of L. papers. You could go there and get a suit of clothes with
the A.F. of L. label on it or you could go and get a suit of clothes
with the A.L.U. label on it. I had nothing whatever to do with it.

Now, since the I.W.W. came into existence I went down and
worked like a trooper so as to build up the organization. I was to
get 10 cents on every 25 cents that was received. I claim it is right.
Of course there are organizers that have salaries of $10, $20 or
$150 a month, but who don’t deliver the goods. I claim that that
proposition was made to me, the same proposition that was made
to the organizer in New York—10 cents out of every 25 cents. Then
if I don’t deliver the goods it can’t work. That was the proposition I
had, that I get 10 cents out of every 25 paid, and if I made
anything all right; if I didn’t it was because I couldn’t work and
deliver the goods. My salary run from $5.00 to $7.00. I have got
receipts for what I turned over, and it runs it up to a rate of paying
on one hundred, for about six to nine or twelve months. I guess
July was the only time I failed to pay on one hundred. We always
paid in advance, and the magnificent salary I got out of it would
average $10.00 to $12.50.

There was so much kick and disturbance raised because I got
that magnificent salary of $5.00 to $7.50 and some months $12.50,
that I thought it was better for me to accept a stipulated salary of
$20.00 a month, which I received for a few months, and when the
organization was shut off I was paid off.

Now, about the money that I received from the I.W.W.{:} I went
downtown and rented a hall down there with the intention of
running it for another party from the central body and of renting to
locals. When I go down there the people that had had the hall were
out of business. I took the furniture and fixtures and went down
and took a lease from the landlady. I later found there was no lease
and no property belonging to the landlady. I had to buy the
property. I went to both the Secretary and Sherman and explained
the situation. They said: “Well, Cranston, go ahead and take the
hall, and if you need anything come to us and we will help fix it
up.” I never got or asked them for a five-cent piece, either one of
them. I went to work and for the first five or six months that I ran
the hall it cost on an average ten to fifteen dollars a month out of
my own pocket. After the Metal and Machinery Department
commenced to move in there, then I took the whole thing. I tried to
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remodel the hall and take the partition out. I was accused by some
party of putting a partition in there so as to make another meeting
place. The fact of the matter is that it cost $37.00 to take the
partition out of there, and not put it in. I papered the place and put
in the light and I charged these locals that were organized in the
I.W.W.—and I have got a list here, and I will let Bro. Trautmann
see the list—there is the list (extending paper). It cost me $30.00 a
month for that hall, without a thing in it, without a light in it or
anything else, and any local of the L.W.W. that wanted to organize
down there got that hall at one dollar per night. They made me
furnish the light and do the cleaning and repairs of the hall, which
I have done ever since. No. 85 is right there now, and they have
never paid more than a dollar. Local 60, which Bro. Tuller
organized, went in there and went out at the end of two months,
and got it at a dollar a night. For every dollar I got from this
I.W.W. it has cost me twenty-five dollars—every dollar I ever got in
doing work of this kind.

Another thing I might say in a general way: There was no
specific charge, understand, but these are general. The list is here;
members of the .W.W. are here. The cigarmakers’ local that was
organized here had it at one dollar a night. The S.L.P. and the
Socialist Trade and Labor Alliance have always had the use of the
hall at one dollar a night. Everything that was organized down
there has never paid more than a dollar a night—never did, and
the highest paid by any of the locals of the Metal and Machinery
Departments now is $1.50 a night.

I must have been an awful grafter when you can’t go down and
rent a hall for less than $3.50 a night, every time the door opens.

I understand these are general charges. I cannot answer any
specific charge, because there is none. But that is all the money
that I have got, all told, out of the L.W.W. Instead of $1.00 that I
got from them I paid $100.00 into the organization—for every
dollar I took out of it. I thank you.

SEC. TRAUTMANN: Isn’t it a matter of record that I protested
and objected against your getting that 10 cents rebate on 25-cent
dues collected?

DEL. CRANSTON: Certainly you protested.

SEC. TRAUTMANN: Didn’t I ask you when the $20.00 in July
was paid, didn’t I say, “Cranston, we have so many strikes on
hand,” and when you were paid the last $20.00 I said you “were not
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deserving it.” You said, “What do I care about that?” I ask that
question.

DEL. CRANSTON: I want to answer the question. When you
said that you protested against it I said I didn’t care—

DEL. DE LEON: A point of order. We have completed the roll
call, and under the rules the only thing in order is to continue the
business that had the floor when this convention adjourned
yesterday.

DEL. McCABE: Mr. Chairman.

DEL. DE LEON: One moment.

DEL. McMULLEN: A point of order.

THE CHAIRMAN: I will listen to the point of order.

DEL. McMULLEN: Then I will make another point.

DEL. DE LEON: The matter of Cranston is ended; he had the
floor and has stated his case, and any further discussion of the
transaction is out of order.

DEL. CRANSTON: I would rather answer the question. It is no
more than fair to him. He protested.

DEL. DE LEON: I claim that Del. Cranston had the right to the
floor on a privileged question, a privileged matter. He stated it and
is ready to withdraw. But the discussion indicated by the
Secretary-Treasurer is out of order. After Cranston withdraws the
only thing is to continue where we left off last evening, and that is
the reading of the resolutions. I desire a ruling on that point.

DEL. CRANSTON: Mr. Chairman—well, go ahead and make
your ruling.

THE CHAIRMAN: I believe the delegate technically is right.

DEL. DE LEON: Then you are ruling in my favor?

THE CHAIRMAN: As you have adopted rules of order—so I
have been informed, I was outside when it was done—I will have to
rule in accordance with the delegate who has made the point of
order, and this question will close at this time and we will proceed
with the regular order of business.

DEL. CRANSTON: Just one more word before that, I will not
ask anything more. My boss is in Europe. I work for wages like the
rest of the people do. At this time, this week, it will be utterly
impossible for me to come to the convention. Anybody that knows
anything about the real estate business in the fall of the year
knows that people are moving out and in. I have to attend to that
work, and that is what is keeping me away from the convention. If
there is anybody going to refer to this matter I would prefer it to be
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brought in now rather than bring it in later, like it was before.

THE CHAIRMAN: Do you ask to be excused?

DEL. CRANSTON: I ask for the privilege of being away from the
convention. I have got a commission business. I will spend as many
hours here as I can, but there are matters that I will have to
attend to.

THE CHAIRMAN: You are excused, and I will say to you as a
delegate that if a case is brought here where you are involved the
Chair will rule that it will be out of order until the time that we
can get you here.

DEL. CRANSTON: Any time that I can spare an hour or so I will
come here.

THE CHAIRMAN: Proceed with the regular order of business.

RESOLUTIONS.

(The following additional resolutions and amendments were
submitted, read and referred:)

No. 15.

Local Union 14, Trans. Dept.,
Minneapolis, Minn., Sept. 2, 1906.
To the Delegates of the I.W.W. Convention, Chicago,

I11.—Greetings:

Resolved, That we endorse letter from Cincinnati, Ohio, dated
July 30, signed by Edward Gardner, that the clause relating to
chairman or president, providing that the board may decide
whether he shall be elected from the floor at each meeting or act in
that capacity during the life of the board, be changed to read that
the chairman shall be nominated and elected at each meeting.

FRED. A HENION,
Pres. Local 14.
S.L. SEARFUSS,
Sec’y Local 14 pro tem.
(With seal of union.)

(Referred to Constitution Committee, with instructions to
segregate such parts as should go to Education Committee.)

No. 16.

From Hotel and Restaurant Workers Local 130, New York,
presented by Delegate Fischer.
Resolution for convention, on Education:
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Whereas, The membership of the organization should be kept
posted on what goes on in the organization and in the labor world
at large; and

Whereas, Sound education is necessary to the equipment of the
membership in accomplishing the aims of the organization,
namely, taking and holding the instruments and products of our
toil; therefore be it

Resolved, That every local be urged to give to every member on
initiation one year’s subscription to the official organ, The
Industrial Worker.

(Education and Literature.)

No. 17.

By Delegate Fischer, of Hotel and Restaurant Workers Local
130, New York.
Resolution to convention on The Industrial Worker.

Whereas, Labor union journal should give definite information
as to the progress of the organization, the happenings in the
various locals, the movements and plans of the employers, the
treacheries of pure and simple labor misleaders, technical and
mechanical improvements in the various trades, and other facts of
value and interest to the membership; and

Whereas, Such a journal should also contain articles on scientific
working class economics in order to prepare the membership for
their final and speedy emancipation from wage slavery; therefore
be it

Resolved, That the editorial management of The Industrial
Worker be instructed to embody more of the above stated classes of
matter in the columns of that paper, thus making it a real
educational medium; and

Whereas, The membership of the . W.W. is composed of workers
speaking different languages; and

Whereas, Every man can best express his ideas in his own
language; therefore be it

Resolved, That the management of The Industrial Worker be
instructed to set aside a few pages for correspondence in different
languages.

(Committee on Constitution.)

No. 18.

Colorado Springs, Colo.
At a regular meeting of Local No. 237, LW.W., held Sept. 5,
1906, after thorough discussion a committee consisting of J.W.
Gerry, Wm. Schlessinger and I.P. Buck were elected to draft a
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resolution on the striking element of the I. W.W. to be given to our
delegate to the convention, Ludwig Ginther, to be there presented
for adoption or rejection.

As the ILW.W. was organized previously for the gathering
together of the workers into a class-conscious revolutionary body,
prepared, when the time is ripe for the collapse of capitalism, to
take over and run the machinery of production, in the interest of
all the workers, and not to inaugurate strikes to materially benefit
a handful of workers here and there in this broad land; at this
early period of the inception of this grand organization while many
locals throughout the land are struggling manfully to keep their
organizations afloat, these constant solicitations for assistance
from striking brothers is a serious drawback to a healthy growth.

We are cognizant of the fact that the workers as a class can not
materially benefit themselves under the present economic system,
and only by its complete overthrow can the workers ever expect to
obtain complete economic justice.

So long as the present capitalistic system obtains the natural
tendency will be to lower the standard of living of the workers as a
class.

Therefore be it resolved, That in convention assembled the
delegates to the convention of the . W.W. will formulate some rules
and regulations governing strikes, so that the locals throughout
the land may be governed thereby and not be at the mercy of
workers who go on a strike solely to materially benefit themselves
with no thought of the good of the organization as a whole.

And be it further resolved, That at this time no strike should be
inaugurated unless the conditions are decidely unbearable and the
remuneration inadequate to keep the worker in good working
shape and able to propagate his kind, which is all the workers can
expect, and positively all they will get under the present industrial
system.

(Signed) W.J. GERRY, Ch’'m’n of Com.,
WM. SCHLESSINGER,
I.P. BUCK,
JAS. W. STEVENSON, Fin. Sec. Treas.,
(Seal of union.) Local 237, LW.W.

(Committee on Constitution.)

No. 19.

Belleville, Ill., Industrial Worker Union Local No. 162.
Resolutions and amendments accepted by Local Belleville, to be
handed in at the convention:

No. 1. Resolved, That all International Industrial Departments
shall hereafter be known simply as Industrial Departments.
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No. 2. A list of all the secretaries of the I.W.W. shall be printed
at least every six months, with date and place of meeting, and one
copy of same shall be forwarded to each local. This to also include
the Departments.

No. 3. Resolved, That the convention take up the matter of
issuing or adopting an out-of-work stamp, and locals shall grant
same to brothers out of work and in sickness to such brothers as
they see fit and worthy of same.

No. 4. Resolved, That ritual be abolished.

No. 5. Resolved, That the organizers shall be paid wages which
shall be based on the average wages paid the worker in the
Industrial Department he belongs to.

No. 6. Resolved, That an Auditing Committee of three be elected
at the convention, the brothers of committee not to have any
salaried offices of any local or department. Books examined every
three or six months, and financial account and statement of same
to be sent to each local union.

No. 7. Resolved, That the label be abolished.

No. 8. Resolved, That the office of General President be
abolished.

No. 9. Resolved, That the officers of the I. W.W. shall be a
General Secretary-Treasurer and a General Executive Board
composed of the General Secretary-Treasurer of each Industrial
Department. The headquarters of all the Industrial Departments
and general headquarters to be in one building, thereby placing the
Executive Board so they can meet and transact business at any
and all times.

No. 10. Resolved, That all unions and departments are to use the
name of the LW.W. as laid down in the constitution, discarding any
other name they may have that is not in conformity with same, and
also to use none but the L W.W. seal.

No. 11. Resolved, That no agreement be entered into by
members of any local or organization with their employers.

No. 12. Resolved, That there be but one fund (the general fund),
doing away with the defense fund, and all moneys for defense and
maintaining the organization shall come from General fund. All
moneys to be placed in a deposit box instead of bank as heretofore
provided for on page 9.

No. 13. There should be no fees for charter for Industrial
Council, nor any dues.

WALTER GOSS, Rec. Sec. LW.W. Local 162.

(Committee on Constitution.)

No. 20.

To the Officers and Delegates of the Second Annual Convention of
the LW.W.
The following resolution is presented by the delegates of the Silk
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Workers Industrial Union Local No. 176, LW.W.:

Resolved, That the second paragraph of the Preamble of the
IL.W.W. read as follows:

“Between these two classes a struggle must go on until all the
toilers come together on the industrial field, and take and hold that
which they produce by their labor, through an economic
organization of the working class, without affiliation with any
political party.”

Respectfully submitted
JOSEPH MULLADY,
MICHAEL DUMAS,

Silk Workers Industrial Union Local 176.

(Committee on Constitution.)

No. 21.

Whereas, It is evident that the revolutionary principles of
Industrial Economic organization is penetrating the minds of the
workers, and

Whereas, We know that the Jewish-speaking wage slaves have
been neglected in this educational work,

Therefore we request that the second annual convention of the
I.W.W. place a Jewish national organizer in the field whose
mission shall be to bring this message to the Jewish-speaking wage
workers of this continent in helping to rally these workers to the
accomplishment of the social revolution.

From Locals 38, 61, 161, 284, New York.
S. MOSKOVITZ.

(Committee on Organization.)

No. 22.

Resolved, That it is the sense of this convention that in the event
of a new delay of the trial of our brothers, Moyer, Haywood and
Pettibone, or in the event of an unjustified sentence in their case,
the national headquarters of the I. W.W. shall immediately proceed
to call a general strike and use every possible means and all the
funds at its command in order to assert the right of the working
class to resist and overcome the violence of the masters.

TEOFTLO PETRIELLA.

(Committee on Strikes and Grievances.)

No. 23.

Whereas, For the facilitating of the purposes of organization
locally and the easier working between headquarters and localities,
be it

Resolved, That provision be made for a Provisional Industrial
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Council for not less than four unions until such time as it shall
grow to the numbers provided for in the constitution.
Submitted by Local 198, Toronto, Ont.
JAMES M. REID, Delegate.

(Committee on Constitution.)

No. 24.

Whereas, The capitalist class being quick to see anything which
threatens their class interest; and
Whereas, Through the actions of the police in various cities in
the United States and Canada in suppressing the street
propaganda of revolutionary industrial unionism, it is shown that
the capitalist material interests scent danger; therefore be it
Resolved, That a fund be provided by the organization for the
purpose of fighting a set case, providing that the full power of the
organization be used to make it a means of propaganda to the
proletaire.
Submitted by Local 198, Toronto, Ont.
JAMES M. REID, Delegate.

(Committee on Ways and Means.)

No. 25.

Whereas, It is evident that industrial unionism is receiving the
approval of wage workers of all nationalities; and
Whereas, The Jewish press has ignored this revolutionary
industrial organization; therefore be it
Resolved, That the convention take steps in establishing a
Jewish paper, and that until the establishment of such press we
endorse and support financially and otherwise all such Jewish
papers as have loyally supported and are supporting this
revolutionary economic organization.
S. MOSKOVITZ, L.U. 38, 61, 161, 284,
Delegate from New York.

(Committee on Education and Literature.)

No. 26.

To the Second Annual Convention Industrial Workers of the World:

Whereas, The food stuff industry bears an important relation to
the working class interests as well as to the destiny of society as a
whole, and

Whereas, Any revolutionary organization of the workers is
dependent upon this industry in the relation of a basis of supplies,
and

Whereas, The Industrial Workers of the World have neglected
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this important industry to the great disadvantage of our present
deliberations;

Therefore be it resolved, That this convention find ways and
means to immediately launch a campaign of agitation and
organization to the end that the revolutionary seed of working
class action may be sown and its harvest garnered from the ranks
of food-stuff workers.

Respectfully submitted,
E.J. FOOTE,
Delegate from Bakery Workers’ Industrial Union No. 224, Wichita,

Kansas.

(Committee on Ways and Means.)

No. 27.

Whereas, On Sept. 28, pursuant to instructions from the
Executive Board, a strike was called by Tobacco Workers Union
Local 89 of Cleveland, Ohio, and an appeal issued by the Executive
Board for funds to support said strike. The returns in reply to said
appeal were very meager, and, recognizing the gravity of the
situation, Win. E. Trautmann, secretary-treasurer, was called to
Cleveland to investigate the situation. Upon his recommendation,
seeing that victory was in immediate prospect if funds could be
raised on the spot to tide the men over, authority was given the
strike committee to raise a loan in the name of the Executive
Board, Trautmann giving his note payable after six months for
$1,000 to secure said loan. One thousand one hundred and
seventy-eight dollars was thus raised, which was afterward paid
out in strike benefits. Of this amount $363 has been repaid by the
Executive Board by an agreement entered into, but the remainder,
$815, is still due. The creditors, all of them poor men, are
demanding payment.

Therefore, Union 89, through its representative, requests the
convention to order payment of the amount due.

SOL. ROTKOVITZ.

(Committee on Ways and Means.)

No. 28.

From Tobacco Workers Union No. 89, Cleveland.
Cleveland, O., Sept. 13, 1906.

The following resolution was adopted by Local 89, IL.W.W., the
delegate of said local to bring it before the convention at Chicago,
I11., Sept. 17, 1906:

First. That all members of the L. W.W. be assessed one dollar for
the purpose of starting strike fund, and ratio of per capita tax to be
paid into the fund as per constitution. The money not to be used for
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any other purpose but strike or lockout fund.
Second. Resolved, That the wording on the label be changed
from “Tobacco and Cigar Industry” to “Tobacco Industry.”
SOL. ROTKOVITZ.

(Committee on Ways and Means.)

No. 29.

Be it resolved, That the official journal be published weekly.

Be it further resolved, That the official journal and all journals
of departments or sub-divisions connected with the I.W.W. be
subject to and controlled by the G.E.B.

A.L. SMITH,
Orleans Industrial Union No. 38.

(Committee on Education and Literature.)

No. 30.

Whereas, There are wage slaves of Macedonian descent in good
numbers throughout Canada; and

Whereas, They are desirous of becoming acquainted with the
principles of revolutionary industrial unionism; and

Whereas, Their ignorance of the English language precludes
their receiving the principles of revolutionary industrial unionism,;
be it

Resolved, That the organization of the . W.W. take steps as soon
as possible to provide literature in the Macedonian language.

Submitted by Local 198, Toronto,
JAMES M. REID, Delegate.

(Committee on Education and Literature.)

No. 31
Amendments proposed by Cincinnati locals, MISSING.

(Education Committee.)

No. 32.

Recommendation: That no department be organized and
chartered by the Industrial Workers of the World unless the local
unions which would comprise such department have, and are
paying a per capita tax on a membership of at least two thousand.

JOHN RIORDAN.

(Committee on Constitution.)
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No. 33.

The first sentence of our Preamble of the I.W.W. reads, “The
working class and the employing class have nothing in common.”
Again, our motto proclaims “Labor is entitled to all it produces.”

I therefore recommend that before nominating and electing any
member to an office in the . W.W. or officers of local unions to any
position in our organization, no matter how simple it may appear,
great care be taken that the candidate thoroughly understand and
absolutely believe in the above.

JOHN RIORDAN.

(Committee on Constitution.)

No. 34.

Whereas, The office of president is a part of the equipment of a
capitalistic political state, the chief functions of which are to assert
the “rights of property” and to restrain and oppress and murder the
working class; and

Whereas, We have found the office of president expensive in our
first year’s history; and

Whereas, The work of organizing the working class and of
administering their affairs can all be done by our organizers and
secretaries and their subsidiary officers; therefore be it

Resolved, That the office of president be abolished in the
Industrial Workers of the World.

Fraternally submitted by
C.H. DUNCAN,
L.U. 222, Spokane.

NO. 34 1.

Whereas, The office of “president” is a part of the equipment of a
capitalist political state, the chief functions of which are to assert
the “rights of property” and to restrain and oppress and murder the
working class; and

Whereas, We have found the office of president expensive in our
first year’s history; and

Whereas, The work of organizing the working class and of
administering their affairs can all be done by our organizers and
secretaries and their subsidiary officers; therefore be it

Resolved, That the office of president be abolished in the
Industrial Workers of the World.

Fraternally submitted by
C.H. DUNCAN,
L.U. 222, Spokane.
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No. 35 to 3712.
By Duncan, Spokane. MISSING.
(All ref. to Constitution Com.)

No. 38.
From M. & M. Dept., Milwaukee. MISSING.

No. 39.

Whereas, We do not wish the IL.W.W. to fall, like the tower of
Babel, through a confusion of tongues; and

Whereas, The word Comrade is rightly applied to our fellows in
a militant or destructive movement, such as an army or a working
class political party; and

Whereas, The word “gentleman” is, properly, germane to the
affairs of the English nobility; therefore be it

Resolved, That we discontinue the use of the word “gentleman”
in addressing each other, that we may not have the appearance of
offering each other insult, and of the word “comrade” that we may
relieve ourselves from the necessity of calling those who are not
our comrades by a term of unwarranted endearment; and be it
further

Resolved, That we shall be known to each other as “brothers”
and “sisters,” which are the right words in any constructive society,
and that we recommend this usage to the entire working class.

Fraternally submitted by
C.H. DUNCAN,
Representing Local Union 222, Spokane, Wash.

(Constitution Committee.)

No. 40.
From Local 372, Patton, Pa.

(Com. on Organization.)

No. 41.
From Aug. Bickmeyer, St. Louis.

(Com. on Organization.)

BOTH {40-41} MISSING.
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No. 42.

To the Officers and Delegates of the Second Annual Convention of
the LW.W.:

We, the delegates to this convention representing Local No. 176,
resolve that when a strike is duly sanctioned by the Executive
Board, that the secretary-treasurer have the power to forward
strike benefit without waiting for the consent of the other members
of the Executive Board.

Respectfully submitted,
JOSEPH MULLADY,
MICHAEL DUMAS.

(Committee on Organization.)

No. 43.
Presented by Del. Wade Parks.

Article II, Section 3, should be changed to read: “All money held
in general fund of local union shall be the property of local union
and used at discretion of local union. A local may pay sick or death
benefit from general fund if so desired by a majority of the
members.”

Article IX, Section 1, should be changed to read: “That
withdrawal cards may be granted to members in good standing
who may not be satisfied with the LW.W.”

R.A. FULLER,
J.F. CASE,
MARTIN PENNY
Committee, Local 250.

(Committee on Constitution.)

No. 44.
Introduced by Del. Wade Parks, 267, 370, 637.

Whereas, We are here assembled in the second I.W.W. annual
convention for the purpose of carrying forward the work of
organizing the workers of this country into a working class
movement that shall have for its purpose the emancipation of the
working class from the slave bondage of capitalism; and

Whereas, The aims and objects of this organization should be to
put the working class in possession of the economic means of life
and in control of the machinery of production and distribution,
without regard to capitalist masters; and

Whereas, It has been declared “There is no man who has an
ounce of honesty in his makeup but recognizes the fact that there
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is a continuous struggle between the two classes,” and this
organization will be formed, based and founded on the class
struggle, having in view no compromise and no surrender, and but
one object and one purpose, and that is to bring the workers of this
country into the possession of the full value of the product of their
toil; and

Whereas, We are the duly organized convention of the Industrial
Workers of the World, organized for the purpose of accomplishing
the above revolutionary program; and

Whereas, Constitutions are only the products of, have their rise
and spring from revolutionary movements and are made to
accomplish the purpose and objects of said revolutionary
movements; and

Whereas, The purpose and objects of the I.W.W. are more
specifically defined by the Manifesto which is the cornerstone of
the future Co-operative Commonwealth, and the Preamble is the
guiding star to the goal; therefore be it

Resolved, That we, the second annual convention of the IW.W.,
have the full sovereign power to make such constitutional
alterations by way of amendment, suspension or abolition of the
constitution wherein and wherever we find that the said
constitution obstructs, hinders or tends in any degree to defeat the
purposes and objects of this revolutionary movement as outlined in
the Manifesto, our cornerstone, and the Preamble, our guiding
star. Be it further

Resolved, That this convention’s acts and deliberations should
be judged and interpreted not by the literal interpretation of any
constitutional enactment, but according to the spirit and in the
light of the aforesaid purposes as expressed in the Manifesto,
Preamble and Wm. D Haywood’s opening address in what he
termed the first Continental Congress of the Working Class.

(Committee on Resolutions.)

No. 45.

Chicago, Sept. 25, 1906.
To the Delegates of the Second Annual Convention of the L W.W.:

I hereby certify that Local 309, Printers and Bookbinders, favors
the doing away with the office of president of this organization;
also the abolition of the label.

FRED. G. MOORE.

(Committee on Constitution.)

No. 46.

Resolution adopted by Local No. 12, Los Angeles, Cal., Sept. 14,
1906, presented by Delegate Holmes.
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Whereas, There exists today an open conflict between the
capitalist class aided and abetted by the Allied Printing Trades
Council of Tonopah and Goldfield mining districts and the A.F. of
L. in general upon one side and the I. W.W. backed and assisted by
the W.F.M., the Mining Department of the . W.W. of the above-
mentioned districts; therefore be it

Resolved, That Local 12 of Los Angeles, in regular meeting
assembled, heartily endorses the actions of the IL.W.W. and the
W.F.M. in the above-mentioned conflict, and that we deplore the
existence of such an organization which claims to represent the
cause of labor, whose members are taught and forced to scab upon
their fellow workers, as was done by the A.F. of L. in Goldfield
against the poor struggling newsboys, who sell the boycotted sheet,
by name the Tonopah Sun, and that the capitalist class- and un-
class-conscious organization the A.F. of L. did associate and join
hands with the gang of hired thugs, assassins and would-be gun
men of the capitalists in their efforts to intimidate and bluff the
ILW.W. membership; and be it further

Resolved, That we, Local 12 of Los Angeles, do hereby offer all
moral and financial support within our power, and that copies of
these resolutions be forwarded to our delegate in Chicago, the
I.W.W. paper and the Miners’ Magazine for publication, and the
same be spread upon the records of this meeting.

MIKE BRADY, Sec’y.

(Seal of Union.)

(Committee on Resolutions.)

No. 47.

To the Officers and Members of the Second Annual Convention of

the IL.W.W., held at Chicago, Ill., September, 1906.
Dear Comrades:

Bingham Industrial Union No. 93, ILW.W., would respectfully
ask you to legislate the following:

1st. To have one general constitution to govern the Order and all
departments or sub-departments.

2nd. The label to be used by the working class and not be given
to the master class to speculate on.

3rd. There should be a red label and no other color.

4th. That general by-laws should make provision for paying
benefits to the sick after the first week’s sickness, and funeral
benefits, viz.: The weekly benefits should be one-half of the annual
dues, and funeral benefits should be not less than $50 nor more
than $100.

5th. Local organizers should not be employed for more than 30
days at one time.

6th. Per capita tax should be universal, whether in the general

Socialist Labor Party 281 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

organization or in departments, until the respective departments
have 10,000 members, when the per capita tax should be 813 cents
per member.
Sincerely and fraternally,
CHAS. L. COUNTRYMAN, Sec. and Treas.
AUGUST LUND, Rec. Sec'y.
Bingham Industrial Union 93.

(Committee on Constitution.)

No. 48.

Delegates and Fellow Workers:
Greeting—

We, the duly-elected officers in behalf of the members of Local
No. 27 of Blacksmiths and Helpers, do protest against the action of
the Committee on Credentials in not seating their local delegates
for this reason.

We do not believe that the failure of an officer of a local or
department or any other organization working under the
Industrial Workers of the World to perform his duties as the law
and usage provide should deprive such other members of their
constitutional rights.

In our case we can prove that it was directly due to the failure of
an officer in performing his duty that this local was not in good
standing on August 1, 1906.

We enter this protest especially for the purpose of establishing a
rule for further use in similar cases.

Cordially yours for Industrial Unionism,
JOHN NYHOLM, President.
E.S. PAYMENT, Cor. Sec’y.

(Constitution Committee.)

No. 49.

Local Union No. 125,
Denver, Colo., Aug. 26, 1906.
Chas. O. Sherman, General President,
Chicago, Il1.
Fellow Worker:

At our regular meeting held Aug. 9, 1906, Local No. 125, LW.W.,
endorsed Bro. Wm. D. Haywood for Governor of Colorado. There
being some doubt in the minds of a very few of our members as to
the correctness of our action, the following motion was made,
seconded and carried: “That the advice and sanction of the General
Executive Board be asked in regard to the action taken by this
local endorsing Bro. Wm. D. Haywood for Governor.” And as I see
by your letterheads that the members are located in four different

Socialist Labor Party 282 www.slp.org



SECOND ANNUAL CONVENTION

parts of the United States and British Columbia, how should we go
about it to get the advice and sanction of said board, and what
action would you advise in the matter?
Fraternally yours,
J.T.FRARY,
Cor. and Rec. Sec.

(REPLY.)

Chicago, Aug. 30, 1906.
Mr. J.T. Frary,
Denver, Colo.
Dear Sir and Fellow Worker:

Yours of the 26th to hand and contents noted. In reply to your
communication bearing on the question of your local union
endorsing the nomination of Bro. W.D. Haywood for Governor of
Colorado, from the fact that your union is divided as to the wisdom
of such action and that you desire a ruling, or advice, from the
Executive Beard of the ILW.W., I beg to inform you and your
members that the Executive Board will meet at the headquarters
on Sept. 10, 1906, and will refer your communication to them for
action, and you will be immediately notified of the same.

Trusting this will meet with the entire satisfaction of your
union, I am

Fraternally yours,

General President, IWW’
(Committee on Resolutions.)
THE CHAIRMAN: I would like to state that this communication
(No. 49) was brought before the Executive Board, and it was by

unanimous consent turned over to the convention, and I refer it to
the Resolutions Committee.

No. 50.
From Local 178, Seattle. MISSING.

(Constitution Com.)

NO. 51.
From Local 169, Tacoma, Wash. MISSING.

(Constitution Com. and Organization Com.)
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No. 52.

Salt Lake City, Utah,
Sept. 7th, 1906.
To the Officers and Members of the Second Annual Convention of
the Industrial Workers of the World, held at Chicago, Ill.
We have instructed the delegate from Utah to advocate these
three following changes in the constitution.
1st. The abolishment of the label.
2nd. The abolishment of the ritual.
3d. That a uniform compensation be paid to all secretaries of
local unions, who perform this duty every meeting.
Wishing our grand organization every success,
Sincerely and fraternally,
GEORGE E. POATE,
Secretary-Treasurer of Local No. 202, LW.W.,
Salt Lake City, Utah.

(Committee on Constitution.)

No. 53.

Whereas, It is clear by the reports of our officers that the funds
will not permit sending out organizers and keeping them in the
field.

Whereas, It is important that the . W.W. have as many
organizers in the different departments as well as general
organizers; therefore be it

Resolved, That the wages of the organizers shall not be more
than three dollars per day and expenses, said expenses not to be
more than three dollars per day and railroad fare. Be it further

Resolved, That these resolutions be sent to a vote of all members
of the I.W.W., Railroad Department, M. and M. Department and
W.F.M., and if carried, same to take effect at once.

A. LINGENFELTER.

(Committee on Organization.)

No. 54.

To the Delegates of the Second National Convention, Industrial

Workers of the World, Chicago, I1l.

Comrades:

The tailors of the city of New York, considering that they have
started only recently to organize industrially, and that they had to
keep a hard fight against the employers and the A.F. of L., whose
organizers have even recurred to the Jesuitic weapons of slander
and misrepresentation in order to disrupt our organization, which
is prevented from sending delegates to voice and sustain their
views and propositions before the convention.
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If, however, their financial means do not allow them to send
their representatives, still they have not ceased to think of and
work for their organization, so that after a long and careful
discussion Local 199 has charged the writer to propose in a letter
to the convention the following modifications of the constitution:

1. In page 8, Section 3 (Italian edition), we find the following
passage:

“It is understood that the said Executive Committee and the
members at large shall at any time be submitted to the General
Executive Committee . W.W.”

In other words, this means an unconditional submission to the
decisions and resolutions of the General Executive Committee.
Now, we do fully recognize that the said committee should have a
certain authority conferred on it by the fact that it represents the
general address and attitude of the I.W.W. as expressed by the
whole organization that elected the same committee; but an
unconditional submission would deny to the locals, etc., the right to
be considered as reliable and discussing bodies.

We, therefore, in order to eliminate this inconvenience, propose
a variation in said expression, so as to bring a radical change
according to the reasons expressed above.

2. Page 9, Section 1, officers, etc. We propose the abolition of the
presidency, and suggest that the money now used to support the
said office be turned to the support of organizers in foreign
languages, to be elected by foreign-speaking locals by means of a
referendum vote. The . W.W. holding that the workingman is
entitled to the full product of his labor, tends as a final aim to the
abolition of the private ownership and the establishment of the Co-
operative Commonwealth. It is then obvious that the labor union
must gradually absorb in itself the functions of the state, and in
such case we see that the function of the President would become
an obstacle, in so far as it would tend to gradually transform the
executive power into a directing one—which would be a repetition
of the mistake made by the A.F. of L.

3. As to the rules concerning the convention, we believe that
Section 3, providing for one delegate for every 4,000 members, is
contrary to the elementary principles of revolutionary unionism,
and we therefore propose that two delegates be permitted to each
and every local, regardless of the number of its members, with the
understanding that the votes be counted in proportion to the
number of members represented.

LOCAL 199, NEW YORK.
Per ALBERTO REGENTINI.

(Committee on Constitution.)

No. 55.
Philadelphia, Sept. 11, 1906.

Socialist Labor Party 285 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

Mr. W.E. Trautmann.
Dear Comrade:

I wish to inform you that Local No. 344 has decided in the last
meeting to amalgamate with the former Brotherhood Union No.
106, as an independent organization.

This was the only way to separate that union from the American
Federation of Labor. I think it will take several months before you
will hear from us.

If you should have to present any claims against this union as
regards books and charter, please inform at your earliest
convenience.

With fraternal greetings,

FRED GROSSE. Secretary.

SEC. TRAUTMANN (translating): This is a communication in
German from the Butcher Workmen’s Union in Philadelphia,
which was chartered only recently, and they announce that, acting
upon advice, they found it necessary to withdraw from the L. W.W.
for the time being so as to perfect an amalgamation with another
and larger organization, and they want to have instructions how to
proceed.

(Referred to Committee on Organization.)

(Del. Duncan in the chair.)

No. 56.

Silk Workers Industrial Union No. 190.
Brooklyn, N.Y., Sept. 8, 1906.
Mr. W.E. Trautmann,
Chicago, Ill.
Dear Brother:

I am sorry to notify you that the strike of the members of Local
336 in Glendale has been lost. The organization, consisting of 200
men and women, is busted. The only reason was that the strikers
did not get enough support. The married men could not live on $5
and $6 a week after having been on strike for twelve long weeks.
The loss of that strike is a very hard blow for all the other silk
locals; yet we showed the bosses that we can put up a hard fight if
necessary. However, there is no use to complain about spilt milk.
We learned a good lesson out of this strike, and for the benefit of
our organization let me make some suggestions.

We must have a good defense fund. We understand very well
that if we are properly organized, then we don’t need money to
fight the bosses; but at present we must have money to organize us
properly. There was a good revolutionary spirit among the strikers
in Glendale, but no body can live on spirit. The wives and the little
ones at home cry for bread; they want to fill their empty stomachs
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though they are used to starvation ever since. We received from
you during that strike $450. There were more than 200 men and
women on strike. Figure it out how far those $450 will go. Local
190 assessed for twelve weeks each member 10 per cent of their
wages. We also went to other organizations, even the A.F. of L.
unions, to beg for money, and thus we were able to pay about
$7,500 during the twelve weeks. We have very good, active men in
Local 190 who did not hesitate to spend each and every night
during those twelve weeks to beg for money wherever there was a
chance; but take it for granted that I for one will no more go to an
A.F. of L. union and ask for money to support our strikes. If the
membership of the . W.W. has not enough feeling of solidarity to
support those few men, then I do not think it is worth while to
work for it. What was the reason that we lost the Tremont silk
strike; what was the reason that we lost the Star ribbon and the
Staten Island strike. No support. The same thing happens at
present in New York again. The members of Local 176 are sick and
tired of paying 5 and 10 per cent assessments, and in a short time
the strike will go to the wall if the strikers get no relief. At present
the Brooklyn local 190 continues to pay 5 per cent assessment to
support the locked-out silk workers of the Empire Ribbon Co. and
to support the Glendale strikers who are blacklisted. But if we
have to continue to pay so high an assessment I predict that the
end of Local 190 will soon be here. I hope that this question will be
thoroughly discussed and regulated at the coming convention, and
if you think it proper you may read this letter before the
convention to give the delegates an example why we lose our
strikes.
Yours for industrial unionism,
ALFRED HUETTNER,
Cor. Sec’y. Local 190, LW.W.
(Seal of Union.)

(Committee on Organization.)

No. 57.

Brotherhood of the Daily Life,
St. Louis, Sept. 11, 1906.
W.E. Trautmann, Gen. Sec.,

Chicago, Il
Dear Sir and Brother:

At a public meeting, held on the 19th of August, the Brotherhood
of the Daily Life was requested to arrange for a public discussion
on the respective merits of the Industrial Worker of the World and
the American Federation of Labor.

Representatives from both organizations were present, and all
seemed anxious to have this matter publicly discussed.

I have been instructed, as secretary pro tem, to write and
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request your organization to send an exponent of your phase of
unionism to this debate, which will take place at the hall of the
Brotherhood of the Daily Life, 1418 St. Charles street, Sunday,
Oct. 7,3 P.M.

I was also instructed to notify the Central Council of the LW.W.
of this city anent this move.

Favorable action and reply on your part will greatly oblige the
Brotherhood of the Daily Life and

Yours sincerely,
JAMES ALLMAN,
Sec. pro tem.

(Committee on Ways and Means.)

No. 58.

Chicago, Sept. 14, 1906.
To the LW.W. Convention, 1906, Chicago, Ill.
To whom it may concern:

Not wishing to cast any reflections upon the I.W.W. or its
officers we take the liberty of calling your attention to the
accompanying statements of the Transportation Department and
Local No. 26 of the Transportation Department, LW.W., which are
long past due. The Transportation Department statements, you
will notice, include bills dated back as far as August 15, 1905. We
wish to impress upon you that our financial standing does not
permit us, which your general secretary-treasurer is aware of, to
carry accounts for such length of time. We therefore ask you to
pass some order that will enable us to collect the amounts due us
at the earliest possible moment.

Although we have applied time and again to the before-named
bodies for settlement of these accounts we have up to this time not
received any encouragement from either one.

Thanking you for past favors.

Yours respectfully,
GALITZ & PABST.

P.S. Notice of this action has also been duly served to both

parties.

Chicago, Sept. 14, 1906.
Mr. W.E. Trautmann.
Dear Sir:—

Herewith is communication and statement of the account of the
Transportation Department and Local No. 26, Transportation
Department, I.W.W., as they stand today. Kindly bring same
before the convention body of the IL.W.W. of 1906 in view of
bringing these accounts to a settlement, and oblige.

Respectfully,
GALITZ & PABST.
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Chicago, Sept. 14, 1906.
Teamsters’ and Helpers Local No. 26, Transportation Dept., LW.W.

May 18. To bill rendered ........................................ $3.35

May 25. € € o 1.25

May 28. € € o 2.50

May 7. “ € o 4.50
$11.60

Transportation Department, LW.W.

Aug. 15, 1905. To b111 rendered ...................................... $1.50
Sept. 7 e 18.50
Sept. 11. i, 6.85
Sept. 21. e, 1.50
Sept. 21. e, 3.50
Oct. 4. “« o« e 14.50
Oct. 7. “«o o« e 5.00
Oct. 7. “« o« e e 1.50
Oct. 20. “« o« e e 16.50
Nov. 14. “« o« e e s 1.50
Jan. 10,1906. “ ¢ e 16.50
Jan. 23. “« o« e 6.25
$93.60

(Committee on Grievances.)

No. 59.
From Cigarmakers’ Local Union 158, Denver. MISSING.

(Committee on Ways and Means.)

No. 60.

Whereas, There has already been considerable disputing and
dissension on account of financial affairs within the L.W.W., and,

Whereas, We are a democratic organization and we believe that
so far as possible all should fare alike, be it

Resolved, That all paid employees of the . W.W., including the
General Secretary and all organizers, shall receive the same pay.

Fraternally submitted by
C.H. DUNCAN,
Representing Local Union 222, Spokane, Wash.

(Committee on Constitution.)
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No. 61.

Steubenville, Ohio.
Mr. W.E. Trautmann,
Chicago, Il1.
Dear Sir:

While down in Pittsburg, speaking at some lodge, I was asked by
several puddlers if I could see my way clear to organize them into a
union for puddlers only, as they are greatly dissatisfied with the
Amalgamated Association, and won’t pay into it. In fact, they
wanted me to take steps at once and start up some other union.

I advised them to go slow in the matter and I would get in touch
with the .W.W. and see what could be done about getting a
charter, and what assistance you would render them in the matter
of organizing a union and affiliating with you.

The dissatisfaction is spreading amongst our members and the
tin workers are talking about withdrawing from the Amalgamated
Association unless there is a change soon for the better, and I
believe there is a great field right amongst the Iron, Steel and Tin
workers.

No doubt you will remember me; I met you in Cincinnati several
times; I was the Labor Day speaker at the park here and am at
present Deputy in this district, but instead of organizing for the
Amalgamated Association, unless there is a change for the better
in the near future, I may yield to the wishes of our people and work
for some other head. I was requested by Newport, Ky., people a
short time ago to start a new organization, but I declined at the
time.

Now, I would like to hear from you as I am in doubt what to do,
whether to take the field or not. Not that I doubt that the LW.W.
are better than the A.F.L., for which I have little use, and for
Gompers none.

With best wishes I remain, yours,

HARRY GRIFFITHS.

(Committee on Organization.)

No. 62.

Whereas, The office of a president is useless in a movement
based upon revolutionary lines and considering further that a
president is the symbol of power and authority, therefore, be it

Resolved, That we, the Local No. 353 of Spring Valley, stand for
the abolition of said office,

Believing that an Executive Board is sufficient to direct the
movement with the aid of the secretary or secretaries when such
are in need.

Whereas, For the purpose of unifying and strengthening the new
organization it is necessary that the work of organizing be started

Socialist Labor Party 290 www.slp.org



SECOND ANNUAL CONVENTION

right after the convention, in the coal regions, especially in the
following states: Illinois, Indiana, Pennsylvania and Ohio, by
starting said agitation in the coal centers and continuing through
other states in order to give encouragement to those who are
already organized in mixed locals.

Whereas, We believe that no person or persons are in a position
to understand the conditions better than the workers themselves,
therefore be it

Resolved, That when it becomes necessary for any locals to cease
work by declaring strike or otherwise, such declaration must be
valid without the sanction of the Executive Board.

Local 353, LW.W., of Spring Valley, Ill.

(Committees on Constitution and Organization.)

No. 63.

London, Ontario, Sept. 15, 1906.
To the Delegates of the Industrial Workers of the World, in
Convention assembled:
Greetings:

Owing to the expense and the short period which mixed Local
No. 328 of London, Ontario, has been organized, we are unable to
be represented by a delegate at this Convention and resort to this
means of bringing certain matters before your notice which we
consider in the interests and for the welfare of this organization.

Whereas, This organization desires to reach the whole working
class and organize them, and this can be best accomplished by
having our meetings open and allowing them freedom to enter, and

Whereas, We cannot guarantee that all who join this
organization are, or will be, honorable men and that to an
honorable man, sincere in the movement, an obligation is
unnecessary, and to a dishonorable man who intends to work its ill
an obligation is not binding, and,

Whereas, The formality of leading candidates for initiation from
one officer to another to receive instructions and charges which
could all be given by the President, is a waste of time, therefore be
it

Resolved, That Local No. 328 ask the Convention to consider
this matter and abolish the “Ritual,” placing instead thereof in the
constitution a simple form of initiation defining the Class Struggle
and the reasons why this organization was formed.

Whereas an organization is more of a unit when all the members
receive the same education and same official organ, therefore be it

Resolved, That we ask this Convention to consider ways and
means whereby every member will get the official organ without
having to solicit his subscription.

(Signed), JOHN PEARCE, President.
PHILIP COURTENAY, Secretary.
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(Committee on Constitution.)

No. 64.

Tonopah, Nev., Sept. 13, 1906.
W.E. Trautmann.
Dear Sir:

At our regular meeting, Sept. 10, 1906, it was moved, seconded
and carried

To ask the Convention to send out an organizer for this district,
as we need one very badly.

Yours fraternally,
H.T. SHAW, President.
G.A. ROBERTS, Secretary.
Tonopah Local . W.W. No. 325.

(Committee on Organization.)

No. 65.

Ocean Park, Cal., Sept. 14, 1906.
Mr. W.E. Trautmann,
Chicago, Il1.
Dear Sir and Comrade:

I am at present playing with a set of non-union men. I was taken
sick at Las Vegas, N.M., and came to Los Angeles in July and was
in the hospital there five weeks.

If you will send me a blank I can organize all these non-union
musicians in a local by themselves, but they will not enter a mixed
local. Please tend to this at once, and oblige,

Yours fraternally,
S.J. DUFFIELD.

(Committee on Organization.)

No. 66.

Communication from George Abbott, Butte Workingmen’s Union
No. 5.
MISSING.

(Resolution Com.)

No. 67.

Mixed Union No. 328, London, Ont.
September 16, 1906.
Mr. W.E. Trautmann,
General Secretary-Treasurer.
Dear Sir and Comrade:
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Could you find out if any of the delegates from the east would
pass this way on their return, and if it would be possible for us to
arrange for a meeting and have one of them address it, as an
outside speaker carries more weight with him and we believe
would help us in arousing a greater interest and increasing our
membership?

If possible let us know at the earliest possible time, as we would
require to advertise it thoroughly.

Fraternally yours,
PHILIP COURTENAY, Secretary.

(Committee on Organization.)

No. 68.

Cleveland, O., Sept. 17, 1906.
Mr. W.E. Trautmann
Chicago, Ill.
Dear Sir:

Yours of the 15th received. I wish to inform you that I did not
ask you to send us strike-breakers but merely union men of the
IL.W.W., because they were recommended to us by a man belonging
to the L.W.W., not a baker, but of a different class of work.

Our men are not on a strike. We pay standard wages and our
men work eight hours. We simply wanted more men, because when
we want a certain man to work for us they gave us a different man,
saying be is supposed to work. Now, I think we have a right to pick
a man, and if one don’t suit us, or does not do the work, we have
the right to reject him and get another, but they would not give us
another, so we asked you people for men on the advice of an L. W.W.
man.

That is all there is to it, and we did not make a request for strike
breakers.

Very truly yours,
THE FOREST CITY BAKING CO.
Per James Rosenberg.

Cleveland, O., Sept. 11, 1906.
Secretary of Industrial Union,
Chicago, Ill.
Dear Sir:

Having been referred to you for information, I thereby will put
the facts to you:

We are a corporation and employ union men of the
International, but we cannot get along with them, though we pay
the best wages and treat them better than any other employer.
They are aware that we cannot do without them, as none of the
employers can bake, and so do not understand it. When they don’t
have things their own way they stop work in the middle of things
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and we have to bribe them so that the dough does not spoil.

Now if one of the men demands a high salary and we do not
want to pay it to him they all leave the work, and if we get other
men from the union they beat the men up and won’t let them do
the work.

As the men working for us are the main men of their local we
cannot report or do anything.

Therefore I would ask you to kindly refer me to the Bakers’
Local and I would try to get men from the Industrial Union.

Kindly let me know as soon as possible the address of the local,
and if there is anything you can say on the subject, please write at
once.

Very truly yours,
THE FOREST CITY BAKING CO.
Per James Rosenberg.

SEC. TRAUTMANN: I have written, “Note. Committee on Ways
and Means,” so that the whole matter will have to be thrashed out
any way, and the Committee on Ways and Means will have to
figure out how to secure the support of the Capmakers in their
fight.

(Committee on Ways and Means.)

THE CHAIRMAN {pro tem}: Now that the resolutions have all
been read and assigned to the various committees, what is your
pleasure?

DEL. McMULLEN: I would like to offer a motion at this time
that the Secretary-Treasurer be authorized to have a list of the
various committees printed, something like these tally sheets here,
so that the entire membership and delegates to this convention will
know who they are.

(Seconded and unanimously carried.)

DEL. DE LEON: I move that this convention now adjourn to
meet tomorrow afternoon at one o’clock, so as to give the
committees an opportunity to do their work. (Seconded.)

DEL. McMULLEN: Before you put that motion I would ask the
mover of it, with his permission, to make one announcement.

DEL. DE LEON: I will amend the motion to read this way: “I
move that when we adjourn.”

DEL. McMULLEN: I am perfectly willing that we adjourn if you
will just let me make this announcement.

DEL. DE LEON: All right.

DEL. McMULLEN: The Auditing Committee will meet in the
general office at 7 o’clock this evening. I understand that the
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Mining Committee, the Miners here, have called a meeting for 2
p-m. I don’t know how long they will be there, and I will have to
attend that. Those on the Auditing Committee are as follows:
McMullen, Hauck, Stone, Fox and Markley.

The resolutions were distributed among the various committees,
and on motion the convention then adjourned until Thursday, Sept.
27,1 p.m.
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ELEVENTH DAY.

THURSDAY, SEPT. 27, 1906.

The convention met at 1 o’clock p.m. pursuant to adjournment,
President Sherman presiding.

The roll of members was called by the Secretary.

DEL. ST. JOHN: According to the rules adopted the Committee
on Constitution has the right of way to report today. The
Committee on Constitution is ready to report.

The Committee on Constitution, through its Secretary, Delegate
Kinneally, reported as follows:

REPORT OF COMMITTEE ON CONSTITUTION.

DEL. KINNEALLY: Mr. Chairman and fellow-delegates, I will
state before beginning that we have been unable to finish all the
work, but we will report as far as we have gone. The first matter
we took up was Article I, and after discussing Article I of the
Constitution as to organization we came to this conclusion and
adopted the following, Article to be the Article to be presented to
this convention, for your action:

Article I. Section 1. This organization shall be known as the
Industrial Workers of the World, and shall be composed of thirteen
Industrial Departments. The Industrial Departments shall consist
of not less than ten local unions aggregating a membership of not
less than 10,000 members.

The Industrial Departments shall be subdivided into industrial
unions of closely kindred industries in the appropriate
organizations for representation in the departmental
administration.

The subdivision “National Industrial Union,” cutting out
“International Union,” and inserting “Industrial Union.”

The subdivision Industrial and National Industrial unions shall
have complete industrial autonomy in their respective internal
affairs, provided the General Executive Board shall have power to
control these industrial unions in matters concerning the interests
of the general welfare.

These departments shall be designated as follows:

Department of Mining Industry.

Department of Transportation Industry.
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Department of Metal and Machinery Industry.

Department of Glass and Pottery Industry.

Department of Food Stuffs Industry.

Department of Brewery, Wine and Distillery Industry.

Department of Floriculture, Stock and General Farming
Industries.

Department of Building Industry.

Department of Textile Industries.

Department of Leather Industries.

Department of Woodworking Industries.

Department of Public Service Industries.

Department of Miscellaneous Manufacturing.

DEL. KINNEALLY: This we present for your consideration as
Article I of the Constitution.

THE CHAIRMAN: Is it the pleasure of the convention that they
will read their report and then take up the different articles
seriatim?

DEL. FITZGERALD: I move to take it up seriatim.

A DELEGATE: Read the whole.

DEL. DE LEON: To read the report and afterwards take it up
seriatim is just to consume time. We should remember that we are
not here as the Congress of the United States, which has the whole
matter presented to it in writing. It is useless to hear a report and
have it go through our ears. We must see it through our eyes.
Otherwise before we come to a third or fourth amendment we will
have forgotten the first, which may not be in harmony. I therefore
suggest, unless it be necessary to make a motion, that we take up
these clauses seriatim as they are presented and not waste time by
reading the whole of it and then go again over that seriatim. If
there is no objection I move that that be concurred in. (Seconded.)

THE CHAIRMAN: It is moved and seconded that we concur in
the report of the first section of the constitution as reported by the
committee. Are you ready for the question?

DEL. MOTHERWELL: Mr. Chairman—

DEL. DE LEON: Hold on, I have the floor.

DEL. MOTHERWELL: I beg your pardon, I have the floor.

THE CHAIRMAN: You made the motion.

DEL. DE LEON: And consequently I wish to speak to it.

THE CHAIRMAN: You made the motion, do you wish the floor?

DEL. DE LEON: I wish to speak to that motion.

THE CHAIRMAN: You have a right to, having made the motion.
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DEL. DE LEON: Under the rules I wish to say that the
Secretary of the committee read more than was necessary. I think
that all he has to read is what is amended, not what is not
amended. The proposition of the Committee on Constitution, the
essential change it makes, is that it inserts there a provision that
the departments shall consist of not less than 10,000. That is all
the amendment there is under Section 2. The rest of the article
that he read remains as it was, so that it reads “And shall be
composed of 13 industrial departments,” and that the departments
—1I forget what the language is—“shall consist of not less than a
membership of 10,000 in the aggregate.” That is the essential
change.

The reason that the Committee adopted that recommendation is
that we consider that with a smaller number the departments
rather work against than in favor of an increase in the
membership; that a smaller number in the departments, as we
have seen, when the industries are limited, and one thing and
another, interfere with the department. If the unit is the industrial
union it is out of the way to have a department consisting of a
smaller number than 10,000. Even we ourselves thought that in
order to do business we must open up shop, and that if the
membership be fixed at 10,000 it took so much longer to build up
and establish the industry, so that the shop is open not by the
department, but by the divisions of the department, and the
divisions are the industrial unions, and just as soon as an
industrial union is on its feet that shop is open and can proceed to
work.

There are a few minor amendments proposed, but they are
purely in the nature of what may be called typographical. You will
notice in the constitution in one place industrial union is spelled
with capital letters and in other places it is spelled with no caps.
The amendment proposes to keep up uniformly capitals. Then
another typographical change is that the word “International” is
left out throughout, not only through this paragraph, but
throughout the constitution, because the term “Industrial Workers
of the World” is all the international that we need. The other is
nothing but a repetition, so that instead of saying, “International
Industrial Department” we have “Industrial Department,” and
instead of saying “National Industrial Unions” we have “Industrial
Unions”—purely typographical. The main change is the 10,000
basis.
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DEL. McMULLEN: I rise at this time to ask a question. I do not
notice any proposed change in the Preamble. I would like to know
if this proposition is to amend the constitution, why the matter of
amending the Preamble was not taken up. Or is it that the wish of
the committee is that there is to be no amendment to the
Preamble? I am asking for information of the line on which they
have proceeded.

DEL. DE LEON: The committee has yet proposed no change in
the Preamble, and it is now stating the changes which it does
propose. It will afterwards take up the various propositions before
it and it will report upon them.

DEL. McMULLEN: Well, Mr. President, as it is a question of
amendment, I at this time offer the following amendment to the
Preamble of our present constitution, which I desire incorporated
in these proceedings—

DEL. FOX: I rise to a point of order. The Preamble is not under
discussion. The brother can bring that up later if he wishes, but
not under the present question.

DEL. MecMULLEN: I want to say, Mr. President, that the very
first thing in the forming of this constitution is the Preamble.

THE CHAIRMAN: The Chair will have to rule the brother at
this time out of order as to the Preamble. I will rule, however, that
the resolution will be admissible, but not at this time.

DEL. McMULLEN: The resolution is not at this time?

THE CHAIRMAN: Not while we are discussing the report of the
committee.

DEL. McMULLEN: Very well. On the report of the committee I
rose to ask a question to find out the status of this thing. Now I
want to take up the matter of amending that section. It is
exceedingly difficult for a person to discuss the proposition as it
appears there in this form coming from the committee. The
supposition of a great number of us was that those proposed
changes in the constitution, wherever they might occur in the
wisdom of the committee, would at least be in typewritten form
and that they could be read and that we could understand what
the proposed change is. Now, I glean from the reading there—and
that is all the knowledge I have—that the real change is in
amending or striking out that word “International” wherever it
appears in there, and also the qualification of the number that
would constitute a department, which I distinctly heard read there
was 10,000. Isn’t that correct, Mr. Secretary of the committee?
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DEL. KINNEALLY: Yes.

DEL. McMULLEN: Now, I want to ask at this time, does this
affect the organizations and departments that are now in
existence? Is it the sense of the committee that this will in a sense
be retroactive and affect those that are already organized? Or that
if an organization should acquire 10,000 members and afterwards
the membership status fall below that 10,000, would they relapse
into the condition of industrial organizations as prior to the time of
being organized in a department? I do not see any notation to that
effect, that if they did not maintain that status of 10,000 or more,
and I am trying to find out what the intent and purpose of the
committee is on that. It is not necessary to rehash anything that
has been stated here, but from our old status of 3,000 members it
was practically argued on this floor that because all the
departments had fallen below they were disorganized. It was with
a view to bringing that out. Now, generally speaking, if I can reach
an understanding of what the committee contemplates with their
proposed amendment here, I cannot see any objection to it. If it is
to be 10,000 for the purpose of organization, and then after once
organized in a department, no matter how they might fluctuate,
they would still stand as a department—you understand I mean
fluctuation in membership—that they would still stand as a
department, having all the rights of departments as to
representation, affiliation and legislation. I want the committee to
be somewhat explicit on this, as it is one of the very peculiar points
that have raised crises in the formation of this body. We,
particularly over at this side, desire to obtain information whether
in some future convention the organizations distinctly affiliated
with a department could come in here and claim representation as
was done in the formation of this convention under this present
constitution, peculiarly worded just the same as you are presenting
your proposed changes.

DEL. RYAN: A point of information. I would like to ask the
delegate whether he is talking to a resolution, a motion, or what?

THE CHAIRMAN: He was asking, I should judge from the drift
of his conversation—asking these questions, and wants them
brought out in the arguments here so that he will be clear on the
real meaning of what has been reported by your committee.

DEL. RYAN: He stated on taking the floor that the L. W.W. took
certain action, and it is not fair to the convention, under
parliamentary usage, to allow a man to take ten or fifteen minutes
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and then make a motion here.

DEL. ST. JOHN: In answer to Del. McMullen—

THE CHAIRMAN: Just a minute, brother St. John. Have you
finished what you had to say, Brother McMullen?

DEL. McMULLEN: I understood that I was interrupted there for
a point of information, which in no sense affects my time on this
floor, if the Chair is going to protect members on the floor in the
exercise of their time.

THE CHAIRMAN: I have not been calling time on anybody, but
I have a time card to run by now.

DEL. McMULLEN: I cannot of course prevent members from
rising. Del. St. John started to say something; I do not quite
understand his purpose.

DEL. ST. JOHN: I thought you were wanting to have your
question answered, that is all.

DEL. McMULLEN: I certainly want an answer on the question,
so that I can vote intelligently on the proposed amendment. I want
an application of your language. I want to know what you want to
do, and that explanation is not satisfactory. I of course am
exercising my right to vote as my judgment dictates, and every one
else can do the same. Now, if there is no proposed change in the
form of this article further than changing the words 3,000 to
10,000 and the striking out of the word “International,” to me it
makes no difference; I could consent to the change. But I would like
to understand the application of that from those who are proposing
it. They saw the errors under which we have labored in our
formation under this language, and I do not see that they are
offering us any relief from the situation.

DEL. LINGENFELTER: As a question of information, have you
a copy of the rules as presented by the Rules Committee?

THE CHAIRMAN: I have not.

DEL. LINGENFELTER: Then I would suggest that the
Chairman get them and hold us down closely to the rule in the
time for speaking.

THE CHAIRMAN: Will the secretary furnish a copy?

DEL. ST. JOHN: Mr. Chairman, in reply to Brother McMullen, I
will state that the amendment means just exactly what it says;
that in order to be qualified to be a department, an industrial
department of the Industrial Workers of the World, such a
department will have to have 10,000 members and that any
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industry which does not come up to that standard will not be a
department.

DEL. KIRKPATRICK: Mr. Chairman—

DEL. KLEESE: What is before the house? A motion to concur?
The point I want to raise is that—

THE CHAIRMAN: Del. Kirkpatrick has the floor.

DEL. KLEESE: I rise to a point of order.

THE CHAIRMAN: State your point.

DEL. KLEESE: My point is this: that if we will make a motion
to have this adopted or rejected, then our rules of order will come
in and nobody can chew the rag longer than five minutes.

THE CHAIRMAN: There has been a motion to that effect.

DEL. KLEESE: To adopt this report?

A DELEGATE: Yes.

DEL. KIRKPATRICK: Brother Chairman, it is not clear to me as
to what position the departments already recognized by the
Industrial Workers of the World will be placed in. As I understand
the constitution and the amendment to it, it will require 10,000 to
form an industrial department. Does that mean from now on, or
does that mean to disband any industrial department that is not
up to that standard at the present time? I would like to ask the
committee if that is their interpretation, that any department that
is not up to the 10,000 mark now should be disbanded? I would like
to have an answer yes or no on that.

DEL. KINNEALLY: I think Comrade St. John as chairman of
the committee has answered that question, and I would answer it
again, “Yes.

DEL. McCABE: It means disbanding.

DEL. FITZGERALD: As a department, if they are not up to the
standard of 10,000 and 10 locals, of course.

DEL. KIRKPATRICK: I don’t want the time of Fitzgerald or any
other delegate. I am not going to throw any slurs at any delegate
on this floor, and I won’t have any delegate throw any slurs at me.
I am opposed to disbanding the Metal and Machinery Department.
I want to say that I do not believe that this convention has any
authority to do it. I believe that the membership of the Department
of Metal and Machinery should be the judges of that, and I am
opposed to that amendment for that reason. I recognize 10,000 to
be a snug little department in any industry, but I also recognize
the Department of Metal and Machinery with the local unions
directly attached to that department now as organized under those
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conditions, and I believe that they should be given an opportunity
by a referendum vote from that department to vote on whether
they will disband at this time or not.

DEL. McKINNON: A point of order. I think as a member of that
committee that I should take precedence over any others.

THE CHAIRMAN: If the brother will give way.

DEL. McKINNON: As a member of that committee, when that
matter came up I asked that question, if that was to affect the
present departments, and as the question was not satisfactorily
answered I maintained that it should not. Nevertheless, as I was in
the minority, it was carried. As a member of that committee I
maintain and I stand for the maintaining of the two present
departments being recognized until they are disbanded by
referendum vote as Brother Kirkpatrick states.

DEL. MOTHERWELL: Mr. Chairman, and fellow delegates, as
the matter has come in here just now it shows what has happened
in our committee, because we will refer that to you direct. There
won’t be any minority or majority reports submitted here, which
should not be in this case. I want to say to you, each and every one
of you, as I understand the . W.W. it is a general organization of
labor. While I may think one way and you may think another way,
of some other man may think another, we want the universal
consent of every member of the rank and file of this organization to
have his say in this, and it should be submitted to a referendum
vote irrespective of departments. The rank and file should say
whether there shall be a department with less than 10,000 or
whether it shall come up in conformity with that constitution that
will govern us, and we won’t override the constitution as we have
done in this last convention. We don’t want the next convention to
come here and say that they will override the constitution that we
submit here today and say there is no constitution because it don’t
apply to their matters and their ideas that they have got here. I
want to say to each and every one of you that I feel that I want this
organization to live, and if you act as you have been acting here it
can’t live; you won’t be governed by anything. You want to be
governed by your individual minds, and you can’t have an
organization that way. I will state that if the committees will come
here and report their actions to the convention, and then when
they have submitted their final report, after you have had time to
consider that matter you can act intelligently. But if you go on and
do what is being tried here right now, to submit this thing and not
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let me think over it or any other members, you establish what is
known and you have heard on this floor as gag law. A man votes
for something, and after he considers it he says, “I didn’t have a
chance to think,” and he goes back home to the people that he
represents and says, “Such was done, and I wouldn’t have done it if
I had had a chance to think.” Now, let these committees, every one
of them, come in here and make their final report, and if they ain’t
prepared to report in full they can report progress and then come
in here and make a complete report, and we won’t take up your
time and keep you and me and everybody else here.

DEL. TULLAR: My idea was partially expressed by the brother
here. This convention cannot, in my opinion, adopt a constitution
without submitting it to a referendum vote. If we are to live up to
the spirit of the Preamble, the rank and file must have a say
whether it shall or shall not be the constitution of this
organization. All we can do as a convention is to come to an
understanding among ourselves as to the constitution. But when
we do so, in my opinion that constitution is not effective until it has
been submitted to the rank and file for a referendum vote,
something that our present constitution never was.

DEL. LINGENFELTER: Mr. Chairman, we are not discussing
as to whether this constitution goes to a referendum or not. We are
discussing, I believe, Article I of the old constitution and its
amendment. Is that correct? Or do I understand it correctly, Mr.
Chairman?

THE CHAIRMAN: Yes.

DEL. McMULLEN: Ain’t we discussing one section of Article I?

DEL. LINGENFELTER: I ask the Chairman and not you.

DEL. McMULLEN: That is what I ask you.

DEL. LINGENFELTER: I asked the Chairman and not you.

THE CHAIRMAN: Boys, stop your sparring business. We have
got lots to do.

DEL. LINGENFELTER: I don’t want to spar. That is the reason
I want to cut it out. As I understand, the Constitution Committee
attempts to make Article I more specific. At the last convention it
was not specific. There are other matters in which I agree with the
Constitution Committee and shall vote for them. An organization
of an industrial department with 3,000 members scattered over the
length and breadth of this great industrial nation does not fulfill
the expectation in any manner, shape or form, and would hardly
fulfill that expectation even if that whole department was
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centralized in one great industrial center. For that reason I favor
the 10,000 clause. As an illustration, in Schenectady, with the
electrical workers, I believe my fellow delegate will agree with me
that if the whole 3,000 members were centered in that one
industry it would just begin to fit the condition in that one factory.
So, manifestly, 10,000 is certainly a very limited amount. But there
is one thing I want to be clear upon, and I would like to have it
cleared up by our Constitution Committee. That is: Take as an
illustration the tobacco industry. I would like to have the
constitution specifically state as to what comprises an industry or a
subdivision of an industry. The tobacco industry, to my mind, is
distinctly an industry to itself. It isn’t mentioned in the
constitution directly, and if that should become voluntarily or
otherwise an organization of this body, I want to be enabled to
specifically state as to what department and in what manner the
tobacco workers, including the entire tobacco industry, organized
and reflected through the present developed instrument known as
the trust, will be formed in this new organization.

DEL. DUNCAN: Mr. Chairman, as I understand the report of
the committee, I would not be prepared to endorse it without
getting some further light on it. I understand they leave the words
“complete industrial autonomy” in the clause just as it is there
stated in our present constitution. Now, I want to get some of their
reasons, if possible, for raising the number of members required for
a department from 3,000 to 10,000. There are certainly some
reasonable grounds for objecting to the raising of the required
membership for a department. The proletariat will as a rule
organize much more readily if they do it under a department
charter with an understanding that their particular shop interests
are to be furthered as soon as possible. Now, then, if we raise the
requirement for a department that means remaining longer in the
local unions; and this case that Brother Lingenfelter mentioned of
a particular locality controlling the situation and shaping the
policy of the department according to their local conditions, I think
could be remedied better by curtailing or restricting the autonomy
that the department is allowed to exercise. I am opposed to
complete industrial autonomy on the part of any department. I am
opposed to complete autonomous action on the part of any
subdivision of the Industrial Workers of the World, and I come
here with written instructions from my constituents to oppose
departmental autonomy. I want some reasons from the members of
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the committee for their raising the required membership. On the
score of the departmental autonomy proposition being unchanged I
am obliged to oppose their report.

DEL. McCABE: I wish to go on record as opposing the dissolving
of departments without a referendum vote. I have received
instructions, and so has Del. Kohl, to protest against dissolving the
Transportation Department, and I say it would be unfair and an
injustice to the members of that department who have joined the
movement in the last year. We have not got 150 members in that
department that were members a year ago this September or
October, I think. There has been considerable propaganda work
done all over the United States, and even as far as Mexico, in the
interest of the Transportation Department, and I feel at this time
that you are doing an injustice to both the Transportation
Department and the Metal and Machinery Department to make
any attempt to override the members of those two departments
without giving them a chance to vote on the same; and. I enter my
protest as I have been directed to do by the membership of that
department.

DEL. SIMS: Mr. President and fellow delegates, at the present
time it is rather premature to demand the referendum proposition.
Now, we do not know what will come up in the recommendations
from the Constitution Committee as to changes in this
constitution. Hence to make a demand for a referendum upon these
propositions is rather premature, because we do not know but what
they have adopted or will recommend such a mode of procedure.
Now, there are two points that were brought up that struck me
very forcibly. That was concerning the required number of ten
thousand in a department, which was cleared up by one of the
members of the Constitution Committee when he stated
emphatically that the wording which was read out by the Secretary
of the Constitution Committee meant just what it said. If it means
just what it says it can not be considered to mean something else.
Now, as to the present existing department it has been proven and
demonstrated to this convention, without any scruples of doubt,
that even constitutionally speaking, in conformity with our present
constitution, that they are not legally departments. Hence I can
not see, even while taking as a basis of argument the present
constitution—

DEL. McCABE: I rise to a point of order. By the constitution
that this convention a year ago adopted those are departments,
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and I object to any delegate getting on the floor and telling us that
they are not departments.

THE CHAIRMAN: He has a right to his opinion.

DEL. SIMS: The constitution a year ago was adopted. Hence the
adoption of the constitution embodied a law which states three
thousand. Now, that was the law adopted in that constitution. I
mean that was the law embodied in that constitution. Hence on the
basis of the legality of it, from a legal standpoint from this
constitution, it proves very plainly that these supposed
departments are not departments. Hence, if we are going to abide
by the constitution we must recognize the legality of it. The
contention that they are departments must then of necessity be
based upon false premises, without any scruple of doubt. Now, you
have got your Constitution Committee here, and they have
recommended this change, and I can not see upon what point, from
a logical standpoint or a legal standpoint, that a contention could
be raised as to the maintaining of the supposed present
departments which were illegally formed.

DEL. MOORE: As I understand it from the delegates, we are
here today to lay the basis of industrial unionism. Now, before we
can lay the basis for departments I think it very reasonable we
should lay the industry. Now, the first thing here says “a
department of mining industry.” I can conceive of a mining
industry with the different departments in that industry, like the
metallic department, like the oil department, like the coal
department and like the salt department.

DEL. ST. JOHN: I rise to a point of order. My point of order is
we are not discussing the points of demarkation between the
industries. We are discussing the number of members necessary in
order to form a department.

THE CHAIRMAN: The chair is of the opinion that the brother
who raised the point of order did not cover it all. There are other
questions here outside of the number that comprises a department,
as recommended by your committee. There are several changes in
the constitution that they offer, and if I understand it right the
whole question is under discussion pertaining to that department.
And it occurs to me, therefore, that the brother is in order on the
line that he is offering here.

DEL. MOORE: Furthermore, I can conceive of a transportation
industry. I can also conceive of electrical subdivisions. I can
conceive of electric railways as being a department. I can conceive
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of steam railways as being a department. But now, coming down to
the third department of the metal and machinery industry, I can
not conceive of any such thing as a metal and machinery industry.
I can conceive of a manufacturing industry with the metal and
machinery department. This is all I have got to say.

DEL. PINKERTON: The question at issue that I see before us at
the present time, in this contention of the departments, is one that
I think should be settled. Being a member of the rank and file, and
not being in touch with the general organization, that is, when I
was a member of the United Brotherhood of Railway Employes, 1
understood at the conference that these organizations were to be
installed as a department into the Industrial Workers of the World.
After these departments became installed into this organization it
was found that some of them were not self-sustaining.
Nevertheless, the constitution was constructed after the
installation had taken place, and that constitution stated
specifically that each department must have a membership of
three thousand. The United Brotherhood of Railway Employes, as
has been demonstrated to you in convention assembled, did not
have that membership at the time that it was installed. But,
nevertheless, the rights of a department had not been taken from
it. The question then that I understand before this convention at
the present time, and the one that should be answered, is this:
When a department falls below its department representation as
outlined in this constitution it ceases to exist as a department.

DEL. MAHONEY: Mr. Chairman, and Fellow Delegates: I am of
the opinion that while we are discussing Article I of Section 1
{Section 1 of Article I?} of the report of the Constitution Committee,
we are amending Section 1 and Section 2 of Article I of your
constitution, also amending Section 7 of Article VII of your
constitution. I take it that this being true that as one delegate on
this floor I would not be in a position to intelligently vote on the
amalgamation of the two first sections of your constitution, and
also to amend Section 4, Article VII, without hearing the
recommendations of the committee through on those different
sections. I am of the opinion that the committee should read their
amendments; then that this convention should act on them
seriatim, thus giving each delegate a conception of what the
amendment might amount to clear through on the constitution as
constructed. Or, in other words, to know where there was an
entirely new section offered as an amendment or a substitute to
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the old one. I would take it then that I would be in a position to
know whether or not the constitution was coming together as it
should. And I feel at this time that that should be done.

(At this point Del. Mahoney took the chair and President
Sherman addressed the convention, as follows:)

PRESIDENT SHERMAN: In the organizing of departments I
understand it can be done only after ten thousand members have
been organized in an industry. The brother here made a remark
that the tobacco industry was an industry of its own. My
conception of this organization is it is not an industry organization
but an industrial organization, and if it is an industrial
organization we can not segregate the cigarmaker from the man
that works in the tobacco factory and call them an industrial
organization. If we recognize them as different sections then it is
an industry organization and not an industrial organization. If we
segregate the coal miner from the salt miner and the mineral
miner, then we have got three industries. But if we put them into a
department it is an industrial organization, and you must change
the name of your organization if you are going to segregate these
and call them industrial because they are industries and not
industrial. I feel that this convention will make a mistake if they
tear down any department that they have got, no matter how small
they are. My recommendation was on the ground to have ten
thousand members, for this reason: It is quite expensive through
inexperience in getting the machinery to work in an international,
or in a department, or in anything where they segregate
themselves into an organization or into a government of their own.
It is expensive, more expensive the first year than it is the second
year, after the machinery gets to working and things get to
working smooth. That was one of the main reasons that I had for
raising the membership before we would organize them into an
industrial organization. Now, the organizations that are now
connected with your organization, while their machinery may be
small and perhaps weak in places, yet there is a machine there;
and if the machine isn’t handled by the right kind of engineers, and
firemen, and workmen, change them, and put in new help, the
same as any other government does when they are dissatisfied
with the administration. Let the rank and file of that department,
who have elected them and who have maintained that department,
have a voice. Now, the question has been raised here, is this to be
submitted to a referendum vote; as to that I feel that before we
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proceed one inch further {sic} that should be decided, so that the
rank and file, so that the delegates here will know this is to be sent
out to those that we represent, or are we to be the God and master
of this thing, and what we say they have got to take down their
throats whether they like it or not. I think that before we proceed
with this constitution every delegate should know whether this is
to be the last nail that is going to be driven into the constitution, or
whether the action of this convention is going to be submitted to
the rank and file. If it is to be submitted to the rank and file it is
absolutely safe, because I have got confidence in the rank and file
of the Industrial Workers of the World in all of the departments.
But if it is going to be settled here for sixty thousand members by
less than one hundred delegates then I am absolutely opposed to
the proposition.

DEL. LINGENFELTER: Mr. Chairman, are we discussing as to
whether we are going to put it to a referendum or not?

THE CHAIRMAN pro tem: The delegate that has got the floor is
discussing how it is going to be amended and if it is in order.

PRESIDENT SHERMAN: I also agree with Brother Mahoney
that the whole recommendations, perhaps, should be read by the
committee so that we will know what is to follow, so that we will
know the different changes that are to follow. Then we will know
what we are voting, that is going to be fitted to it in the next
paragraph. You take this and endorse it or turn it down. If you
endorse it you don’t know what the next thing is that will be
sprung on you. The most important piece of work that you will do
in this convention will be as to the constitution of your
organization. That should be read, all of the action of your
committee. Then start over seriatim, and take up, piece by piece,
after you have decided it and polled these delegates by a vote,
putting everybody on record, as to whether they believe that the
people should be the voice and not the delegates. Then you are
prepared to go ahead and proceed with the work that is laid out for
you, and which you should do.

(At this point President Sherman resumed the chair.)!

DEL. SCHWEINBERG: Mr. Chairman and Fellow Delegates: I
did not intend to speak on the first article of the constitution, but I

1 [This may be an error as all further references to the chair after this point are to
the “Chairman pro tem until page 329, where it is again recorded that Sherman
resumed the chair—R.B.]
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am interested in the formation of departments. It is necessary for
me to bring it before the delegates. The Committee on Constitution
says that the department should be composed of ten thousand
members and not less. As Brother St. John says here, it means
distinctly that the departments in existence today without 10,000
members must be dissolved. They can only be reorganized if you
have the necessary number of members. My local union of Chicago
instructed me at the last meeting specifically that I should stand
for the department, but that it should be reorganized by this
convention. There is a resolution in the hands of the constitutional
committee to this effect. It is distinctly stated that this convention
should go on record as recognizing the Metal Machinery
Department as in existence today, up to the required three
thousand members in a department, but there should be orders
given to the officers of the department which should be carried out
to the general members of the Metal Machinery Department. For
this reason it is impossible for me to concur in the recommendation
of the Committee on Constitution. I have to stand by the order of
my local union.

DEL. PARKS: Mr. Chairman, the form of the organization that
we are going to have is going to be laid down in the constitution,
but the purpose and objects of the constitution are defined by the
manifesto and by the preamble. We must keep this guiding star in
view. And if we find that the constitution which we constructed
last year, or which we may construct now, obstructs or diverts or
hinders in the accomplishment of the principles, aims, and objects
of this revolutionary organization, I say that we, the assembled
delegates of this revolutionary movement in America, have the
power and the right to abolish that constitution and make such a
constitution as will expedite us in accomplishing the aims and
objects of this organization. I say that we have no right to make
any constitution here that will abridge the rights of delegates who
may be sent here from our constituency in the future. I believe that
it was not the aim of the delegates here assembled last year to
draft any constitution that would in any way divert the labor
movement from the aims and goal which is marked out in that
manifesto. What is the aim and goal marked out in that manifesto?
It was to create departments and bring into the labor movement
the reign of departmentalism, to bring in the reign of a lot of
officials who would fight for their jobs, as they are standing on the
floor of the convention today fighting for an old department that we
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find is helping to defeat the aims and objects of this industrial
union movement of this country.

DEL. KIRKPATRICK: I rise to a point of order. My point of
order is I do not stand on this floor fighting for my position. I stand
for the organization I represent, that sent me here. And I think it
is unfair for any delegate to try to hold up any individual and say
they are looking for their job.

DEL. PARKS.: If the shoe fits you, wear it.

THE CHAIRMAN pro tem: The Chair will rule the point is well
taken.

DEL. PARKS: We stand upon an altogether different ground
from Delegate McMullen, when he took this floor a few days ago
and said that the revolution was something that was new to him,
something that he would not associate with and a movement of
which he was no part. I believe that this convention was properly
launched in the opening speech of William B. Haywood in this
convention last year, when he said it was a revolutionary
movement.

DEL. McMULLEN: I want to know, when you hold me down to a
discussion of the proposed section under consideration, whether
McMullen’s name is in there, and if it isn’t I don’t want it
discussed. If my name appears in that amendment the brother has
a perfect right to criticise McMullen.

THE CHAIRMAN pro tem: The Chair will rule the point as well
taken.

DEL. PARKS: I believe that I have the right to show up the
motives and the stand in the labor movement of any individual
who goes upon this floor and takes a stand, pro and con, upon any
question regarding this constitution.

DEL. McMULLEN: I understood that the brother should tell us
something about this amendment and nothing about this
movement. He should tell us something about this amendment,
why we should or should not vote for or against it. I insist on that
point of order, Mr. President.

THE CHAIRMAN pro tem: Try and confine yourself to the
motion, Delegate Parks.

DEL. PARKS: My brothers, the Chairman has allowed the
President of this organization to get up here and discuss the merits
of the referendum, discuss constitutionalism. And I think as the
question of constitutionalism has been discussed by every man on
this floor that it is my province to discuss the question of
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constitutionalism also. I will agree with the Chair as he rules on
this point that it is altogether improper at this time. I believe that
the issue has been brought up here improperly, and not in the most
expeditious way. I believe that we ought to take up one point and
discuss one point at a time. And I believe a good place would have
been to begin with the preamble, to see whether we are going to
hold to the guiding star, or whether we are going to leave that star
and follow some other star. I believe that is correct. The aims and
goal of this society is to organize the labor movement so that they
will be able to fight the capitalist class as it is organized today. In a
country of different capitalistic institutions under the competitive
era, they find that it will be more advantageous for them to get
together and amalgamate themselves into one great organization.
What did they do? Did they leave one little industrial plant at one
place to hold supreme autonomy regarding its activities? No. Often
in these trusts they have absolutely destroyed the mill and the
plant in one locality and wiped it out in order to effect a greater
amalgamation. We are here to effect a great amalgamation of all
the working classes of the world, to unite the wage workers of the
world into one great organization, and not to divide them up into
different departments and have them under the control of a lot of
officials who will come up here in every convention and fight in
order to maintain departmentalism as against industrial unionism.
I am sorry that this is such a broad question here and it is such a
general discussion. I would like to discuss the question of
referendum but I haven’t yet touched upon that, and I am going to
reserve the right to take the floor at some future time to discuss
that phase. I think the questions are altogether too broad that we
are trying to tackle here. That is the reason I haven’t got more to
say at this time.

DEL. JOHNSON: It seems to me we are getting a little ahead of
time in regard to the discussion of the constitution. It appears to
me that as far as we have gone in accordance with the report that
has been made by the Constitution Committee we have only
proceeded to that one point at which the question arises as to
whether ten thousand members shall form the basis of the
department of the Industrial Workers of the World. And that is
really the only question, or should be the only question, in the
minds of the delegates at this time. Now, then, inasmuch as the
question has been asked from the Committee on Constitution, as to
whether that abolishes the department of transportation or the
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department of the. metal industry, that doesn’t make any
difference. It is not a question for the Constitution Committee to
decide as to whether those departments are to be abolished or not.
That is a question that is up for this convention to decide. But we
have not as yet reached that point at which we are to decide as to
whether they are to be abolished or not. But the only question is as
to whether ten thousand members shall form the basis of that
department. Now, then, as far as the referendum is concerned, we
have not as yet decided as to whether this constitution is to go out
with a referendum or not. I presume that it is the consensus of
opinion of this convention that whatever we decide here will go out
for the referendum vote. But it is up for this convention to prepare
something that can be submitted to the membership at large for
them to vote upon, and it seems to me that that is something that
can be decided after we have decided upon this. But it seems to me
that before we decide upon any particular part of this constitution
the Constitution Committee should render their report, such as it
might be, at this time. If they have not a completed report, we will
take that report as it is. We accept their report as progressive. We
then have the material, such as it is, presented to us by the
Committee on Constitution, and we weigh these questions
carefully, and when we come together after the Constitution
Committee has rendered their full report we can take these things
up seriatim, and decide as to what we want. And that is the
manner in which, it seems to me, this convention should proceed in
this matter. And therefore, if it is not out of order, Mr. Chairman, I
will offer as a motion at this time that we hear the report, such as
it is, of the Constitution Committee, and accept that report. Of
course that is a little ahead of time; but what I want to move is
that we hear the report of the Constitution Committee; that is, all
they have to report up to this time.

DEL. ROBINSON: I second the motion.

THE CHAIRMAN pro tem: There is a motion at this time before
the house to adopt the proposed amendment of the first section of
your constitution. I would not take it, Delegate Johnson, that that
would be an amendment to the motion to adopt,

DEL. JOHNSON: I don’t really understand you, but the sense of
my motion is that we hear the remainder of the report; that is,
such as the committee has to offer at this time.

THE CHAIRMAN pro tem: I take it that you want to make that
as an amendment to the motion before the house.
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DEL. JOHNSON: There is a motion before the house.

THE CHAIRMAN pro tem: And that motion before the house is
that the report of the committee on this section be adopted, if I
understand correctly.

DEL. JOHNSON: Then I will offer that as an amendment to the
motion.

DEL. ROBINSON: I second the amendment.

DEL. COX: I believe it will be unanimously agreed to hear the
part of the report the Constitution Committee has. I believe we all
want to hear it.

THE CHAIRMAN pro tem: I believe, properly, the motion made
to continue the reading prior to action will supercede the motion to
act on the first section. The Chair will entertain the motion of
Delegate Johnson to continue the reading of the report of the
Committee, and that will be properly before the house. But this in
no way will do away with the motion on adopting the first action
after the rest of the report is ready. I take it that the motion is in
order.

DEL. DE LEON: I am opposed to that motion for this reason: We
will simply consume time uselessly. It will be a waste of time. Even
if the Committee on Constitution had done all its work, and were
ready to report in full, it would be a waste of time, for the reason
which I stated before when this matter was proposed. We cannot
know a thing through our ears only. A thing of that nature we have
to know through our eyes as well. So that no useful purpose would
be served by consuming the time of this convention in hearing all
of these clauses read. Before we have reached the fifth we shall
have forgotten the first. Each clause as it is read will suggest to
those who hear it certain things, pro or con. They will surely not
pay any attention to the next, and if it should happen differently in
this convention then it will happen differently from what happens
everywhere where there are conventions of this nature, where we
haven’t got time enough to have these clauses engrossed in print so
that we see the full scheme, so to speak.

But this report is not yet in in full. If there be anything in the
claim that you must know all this subject by clauses before we can
understand any of it, the same objection would be raised after you
had read this. We can not proceed to work until the committee will
have done all its work. Now, I don’t see that there is anything in
this motion except an opinion which proceeds from an error,
namely: that by adopting any one clause we are tied hand and foot.
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That is not so. We may adopt or reject all of these clauses, or,
rather, we could not reject them all, but we may accept them all.
Then a motion to accept the constitution as a whole will have to be
put and will have to be carried before the thing becomes binding.
They are not yet ready to report the whole. We will have to wait
until we are ready to report the whole of it. The result of it will be
more waste of time. The convention is becoming nervous, irritable,
and uneasy. Men are here, myself among them, at the expense of
our constituency. Others are officers in that same position. And I,
for one, do not wish to be held responsible, or held as having
prolonged this convention unnecessarily. Neither the former
speakers, nor the brother who spoke last, has touched the real
point. Will they explain how time can be saved? How information
can be obtained by your method better than ours? And now keep in
mind that after each clause is accepted, if it is accepted, the
constitution will then have to be adopted as a whole, and not before
then is it binding.

For those reasons I oppose this motion. It is a waste of time. I
can see nothing in it. I do not mean to say that those people who
make it have that purpose, but I do mean to say that it is welcome
to those who desire to prolong this convention.

DEL. McDONALD: Mr. Chairman, in my estimation there are
two questions that I would like to have answered before I vote on
changing any of the constitution. I do not want to vote on changing
this constitution without knowing something about what I am
doing. Now, in the first place, I contend, and it is my opinion, that
this convention should decide whether the constitution is to be
submitted to the referendum after they vote on the amendment
here on the floor. Now, I will vote against any clause being
amended until that is decided by this convention. In the next place,
I maintain that the first matter the Constitution Committee should
take up is the Preamble. Now, what is the use in us making a
constitution if it don’t conform with the Preamble?

THE CHAIRMAN pro tem: Delegate McDonald, the motion
before the house at this time is to have the committee proceed to
read what report they have at this time, before starting to act on it.
That is the motion that is under discussion, whether the committee
continue to read their report, or whether it be acted on as they read
it, section by section, at this time. After this motion is voted on
then I will take it that your discussion might be in order.

DEL. FRUEH: Mr. Chairman, I can not vote either on the
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amendment or on the motion with the information that I have at
the present time. The amendment is that the committee continue
to read, but it doesn’t state how far. Now, if the amendment means
that the committee should continue reading that article only
referring to the questions before the house, then I know what I am
voting on. But it has not been stated. In reference to the motion, if
the amendment is put to a vote there can be no more discussion
upon the motion, is that right?

THE CHAIRMAN ({pro tem}: The Chair does not recognize the
motion as an amendment, but as a direct motion, that is, it
supersedes the original motion to adopt.

DEL. FRUEH: Then according to that the amendment is lost.
The motion is still before the house.

THE CHAIRMAN {pro tem}: Yes.

DEL. FRUEH: Very well. Now, I would like to ask whether this
motion as amended means that the article shall be read referring
to this particular clause, that is, on organization. The Committee
has gone away back to General Officers, etc. But I hold that what
is before the house at the present time is the form of organization,
subdivision, etc. Now, if the amendment means that the committee
shall continue to read to the next paragraph, or the next article,
then I can vote in favor of the amendment, and otherwise I can not,
and I am asking for that information.

THE CHAIRMAN ({pro tem}: I would answer the delegate by
saying it is the understanding of the Chair that the mover of the
motion meant by his motion that the committee should continue to
submit what report they have at this time in its entirety. Am I
correct?

DEL. JOHNSON: Correct.

DEL. KEOGH: We hear so much about delaying this convention,
but I have seen more delays since we convened this afternoon than
are really necessary. There isn’t so much in the constitution
altogether. It would not take half an hour to have the whole thing
read over again, and what changes are going to be made, until we
understand it. Then we can vote on those questions seriatim after
we have understood the whole thing, and understand what
changes are to be made in the other sections, and I for one will vote
for the motion that it be all read as far as the Constitution
Committee has gone, before we proceed any further.

DEL. McCUE: Believing as I do that the vote of this convention
is not properly distributed, and as I have within me a fear of some
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action that may occur during the future deliberations of this body,
I, as the delegate of St. Paul Mixed Local Union Number 307,
believe that this body should decide here now as to whether or not
its deliberations are to be submitted to the referendum of this
organization. I believe that that is the proper method of procedure
for us now. And then I also believe that each recommendation of
the Committee on Constitution should be taken up at the rate of
one at a time, and settled in the regular order at the rate of one at
a time.

DEL. STONE: Now, I believe that all the delegates who are
present here today have had experience in the different lines of
work that we have been doing, and we as members of the
Industrial Workers of the World have studied this preamble and
the constitution as best we could, and we think that the
constitution which was drawn up by the first convention of the
Industrial Workers of the World is merely a skeleton of the line of
work. Now, then, when we come to this convention, as the brother
has stated here, we must save time because we can not stay here
any longer, and as we have had our experiences, those of us who
have been organizing and those of us who have been organized, we
see that by this constitution we can begin to shed the bad features
of this constitution and adopt those which are good. When we begin
to read over the entire report of the Constitution Committee we
simply have the whole reading, and we don’t know what it refers to
after it has all been done. We simply have a skeleton as it stands
here, with the recommendation by the Constitution Committee,
and adopt what suits us best.

DEL. HOLMES: As a delegate who seconded that amendment, I
wish to state that while I am thoroughly in accord with that first
paragraph I wish to have a clear understanding of all that matter
that has been submitted at this present time. Now I fail to hear
any reason advanced for the not reading of it beyond the fact that
we were consuming time. I want to say that we are consuming a
great deal more time now in the discussion. The thing could be
read in a short time, and we could act intelligently. We would have
a general idea of it and then we could take up the clauses. Whether
we have to vote on it as a whole afterwards cuts absolutely no
figure in this proposition. I like to vote intelligently myself, and I
would like to have it read.

DEL. CRONIN: I am in favor of the amendment to an extent,
but the amendment does not go far enough. I contend that the
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proper proceeding will be to listen to the report of the Committee
on Constitution, as far as they have accepted it and agreed that
they will submit it to this organization. Then it would give the
membership of the convention an opportunity before they pass on
it at all to pick out the various things that will be submitted by the
Constitution committee, and when their full report, when they are
ready to report in full, that this convention will go into a committee
of the whole for the purpose of considering the different clauses of
the constitution seriatim, and adopt it as a whole. Then we will
have a constitution. But in this way we are consuming time. I could
then say that I could vote for this particular clause, and the next
one I would be opposed to, and I would know how I wanted to vote
at the general consideration of the subject. I believe this
amendment does not cover it in its entirety. I believe I shall make
a substitute motion, if you will accept such a thing. If you will
accept it I will make a substitute motion, that we listen to the
reading of the report of the constitution committee, as far as they
are ready to report without action; and that when their full report
is in that we go into a committee of the whole to consider the
constitution seriatim. (Motion seconded.)

THE CHAIRMAN pro tem: It has been regularly moved and
seconded as a substitute motion that we proceed to hear the
reading of the report of the Constitution Committee, until such
time as they axe through with their amendments to the entire
constitution; that then we resolve into a committee of the whole
and act on the same seriatim. Delegate Veal has got the floor, as
we are not speaking on the other motion any longer.

DEL. VEAL: Mr. Chairman and Fellow Delegates: I am opposed
to the substitute. I am opposed to the amendment. I concur in the
motion brought before the convention by the Constitution
Committee. Now we have come to a point where we are face to face
with the forces of revolution, and the forces, on the other hand, of
reaction. I am opposed to this thing going any further. We have our
minds made up, and you have decided in the former action of this
convention that the transportation department was a paper
proposition, that it was illegal. You have decided that the Metal
Department was in the hands of the reactionists, and the rank and
file were sent here to protest against the officials in the Metal
Department. Hence, those who take that position represent the
expression of the rank and file, and I see no reason why we ought
to support the substitute, the amendment. But let us take a vote
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and see whether we are going to stand for the position of
concurring in the motion, whereby if we stand for this first clause
there will be no departments as stated today, but we stand for the
ten thousand proposition. Let us take a vote and put an end to this
monkey business. We are up against it now and we may as well get
through.

DEL. SIMS: Mr. Chairman and Fellow Delegates: It seems
strange to me that these delegates who are introducing
amendments, as well as the substitute, claim to have a clear
conception of parliamentary usage. It seems strange that they are
afraid of this supposed bugaboo. Now, concurring or voting in the
affirmative to concur in this motion can be had at any time that
this convention sees fit. They can reconsider any motion that they
may have formerly taken. In fact, I can not see where we are
wasting energy, or wasting time, unless we do adopt this
proposition. We don’t want to waste time. Our energies are now
worn out. We are now on the very qui vive, and our energies are
gone, and we know that we have got our hands in the wage slave’s
pocket, and we want to take it out. We don’t want to waste time,
and we can certainly avoid wasting time by concurring in the
proposition as submitted by the Constitution Committee. That
don’t mean to say by any means, that we have adopted this
constitution, or even adopted that clause. But if we will endeavor
to facilitate matters we can concur in this proposition, and go on to
the next, and the next, and so on down, and let the Constitution
Committee bring in the balance of the clause, and we can concur in
it until we get to the last one. Any proposition which we have
submitted, and any motion which we have adopted, which will
conflict with former motions, then if we are intelligent enough to
know what we should do we can rescind such actions as we have
taken formerly. That is absolutely in keeping with parliamentary
usage, and I can not see for the life of me why the others who claim
to have a clear concept of parliamentary usage, can not sep that
that way. Now, I hold it will facilitate time, and we are carrying
this thing through in the proper manner, if we concur in the former
motion; hence, I am absolutely opposed to the amendment, and
also to the substitute.

It has been shown to me, without any scruples of doubt, that if
we are going to read over that whole constitution, and then get up
to act upon it, we will have delegates here on the floor getting up
and talking upon something that appeared in the latter part of the
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constitution, something that appeared in the middle part of the
constitution, something that appeared all through the constitution,
and will never talk upon the real question at issue.

Now, the very first clause that was submitted here, there were
delegates jumping up on the floor and beginning to talk about
referendum, and delegates jumping up on the floor and beginning
to talk on other things. They did not hew right to the line. They do
not come to the point. If we vote and go through that whole
constitution, if you allow that committee to submit all of the
questions which they have got there, you are going to have
delegates jumping upon the floor, talking about that whole entire
proposition as submitted there, and none of them will talk about
the real question at issue. Hence, you will be absolutely wasting
energy and time, and keep us sitting here at this very same point.

DEL. FITZGERALD: This man has talked on this question three
times. We have not had a chance, and we have been laying down
and waiting for a chance, to talk on this; and therefore, I think that
every delegate should have a chance to talk on this.

A DELEGATE: On what?

DEL. FITZGERALD: On the proposition that is before the
house. And that three or four should not jump up and do all the
talking here.

THE CHAIRMAN pro tem: The Chair would rule that the
delegate has not spoken on the motion before the house. The
substitute is the property of the house at this time, and the only
property that the house has got. And if it is carried it does away
with all others; if it is defeated, it leaves the others open.

DEL. LINGENFELTER: I want to warn this convention, without
making any speech, that if that substitute is carried, which ends
up with going into a committee of the whole, it will permit the
obstructers an unlimited time to prolong this convention, because
it wipes out the rules and leaves us in the same shape we were last
week. And I would appeal to the common sense of the delegates to
vote that substitute down. It don’t give them any opportunity to get
any hold upon this convention again. Stick to the convention. Don’t
go into a committee of the whole.

(Cries of “Previous question.”)

THE CHAIRMAN pro tem: Del. St. John has got the floor.

DEL. ST. JOHN: Well, I will move the previous question.

(Cries of “Roll call.”)

THE CHAIRMAN pro tem: The secretary will proceed to call the
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roll on whether or not the previous question shall be now put.
Those wishing that it be put will vote yes; those wishing to discuss
it further will vote no. The previous question is the substitute.

(Thereupon a vote was taken with the following result: Total
vote, 636; Yes, 39812; No, 237112.)

THE CHAIRMAN pro tem: The motion is carried for the
previous question. Your vote now occurs on the substitute, which is
that this convention continue to hear the report of your
Constitution Committee until they have submitted their entire
amendment to the Constitution; that then you go into a committee
of the whole and take that up seriatim for consideration. The
secretary will proceed to call the roll.

(Thereupon a vote was taken with the following result: Total
vote, 640; Yes, 269; No, 371.)

THE CHAIRMAN pro tem: The substitute motion is lost. The
vote now occurs on the motion that the committee continue to read
what amendments they have in their possession at this time, and
that they be taken up seriatim. The secretary will proceed to call
the roll.

(Thereupon a vote was taken with the following result: Total
vote, 593; Yes, 279; No, 314.)

THE CHAIRMAN pro tem: The motion is lost. The vote now
occurs on the motion to adopt the amendment to Section 1 of
Article I, as offered by your committee. The secretary will proceed
to call the roll.

(The roll was called and resulted as follows: Total vote, 631; Yes,
37312; No, 25712,

(Del. French not voting.)

THE CHAIRMAN pro tem: The motion to adopt the report of the
committee on the amendment of Section 1, Article I, is carried.

(The report of the Committee on Constitution was continued.)

DEL. KINNEALLY: The clause or paragraph that we took up for
consideration was Section 1, Article II, which reads as follows:

“The officers of the Industrial Workers of the World shall be a
General President, a General Secretary-Treasurer and a General
Executive Board composed of the above-named officers and one
from each International Department.”

We recommend or propose to amend by striking out the words
“General President” and inserting after the words “General
Secretary-Treasurer” the words “an Assistant General Secretary-
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Treasurer,” and striking out the words “International,” the second
{to the} last word in the sentence, and putting in its place the word
“Industrial.” Now, the section as amended is:

“The officers of the Industrial Workers of the World shall be a
General Secretary-Treasurer, an Assistant General Secretary-
Treasurer, and a General Executive Board composed of the above-
named officers and one member from each Industrial Department.”

DEL. DE LEON: I move you to concur. (Seconded). I wish to
speak on the purpose of that amendment.

THE CHAIRMAN pro tem: Wait till I state the motion, Del. De
Leon. It has been regularly moved and supported that we concur in
the recommendations of the committee.

DEL. DE LEON: The purpose of that motion is obvious, and
obvious also is the reasoning by which it was arrived at. The
principal change is the abolition of the office of president. The
Committee on Constitution considered that at this stage of the
movement and of this organization the president is mainly,
essentially and exclusively an organizer, a general organizer, with
a high-sounding title and wages and expenses to match. As
Delegate Pinkerton stated last week, if we have not got the funds
to support a king we might as well use the funds to support
ourselves. The Committee on Constitution considered that the
work of the organization can be performed excellently without an
officer having that title and the necessary wages and expenses to
match.

The next portion of the amendment is with regard to the
General Secretary-Treasurer. The committee was of the opinion—
is of the opinion—that the duties of that office are too
multitudinous for any one man to attend to. We were not entirely
at one as to whether the General Secretary-Treasurer should have
an assistant General Secretary-Treasurer, or whether we should
ourselves divide the offices and call one a General Financial
Secretary and the other a General Corresponding Secretary. The
majority vote prevailed as reported—a General Secretary-
Treasurer and an Assistant General Secretary-Treasurer, leaving
it to the General Secretary-Treasurer to divide the work as he
deems best. For these reasons I move that we concur. (Seconded.)

DEL. McKINNON: Mr. President, as a member of that
committee I wish to state that when this matter was brought up I
of course opposed it on certain grounds, and the majority of this

Socialist Labor Party 323 wwuw.slp.org



INDUSTRIAL WORKERS OF THE WORLD

committee came to this conclusion on the assumption that there
was not a man in this convention strong enough or capable enough
to assume the office of president. That is all I have got to say.

DEL. PARKS: Mr. President, I rise to express my ideas, but I
will not offer any amendment, but only make suggestions. My idea
is that before we get an automatic administrative body of the
working class revolutionary movement we will have to become
more democratic than this report of the Constitutional Committee
indicates that it is possible for us to do at this time. Now, it would
be possible, if we did get a good Executive Board of all the
members of these departments and we went on organizing at a rate
which would meet the fullest hope and expectancy of the
enthusiastic organizers and supporters of the revolutionary
movement, that the capitalist class would swoop down upon this
General Executive Board like the Russian capitalists did last
November in Russia and put them all in jail, and then where would
the LW.W. be?

DEL. McINTOSH: They would be in jail.

DEL. PARKS: Now, as I say, I am going to express my views,
and maybe at some future convention these ideas may be made use
of. It seems to me we ought to have a General Executive Board so
formed that any thousand or ten thousand members located in any
industrial center, whatever we might determine upon, would have
the power themselves, at any time when there was a vacancy
occurring on the General Executive Board, to select a member for
this great General Executive Board, which might consist of as
many as sixty members, or you might keep it as low as twenty
members or raise it to as many members as you would require to
have a member on the General Executive Board. This General
Board would elect of their own membership a special
administrative board who would be located or come together as
business required at the general headquarters to transact the
special business that needed personal attention, subject to a
general referendum to the General Executive Board. I believe that
we ought to have a board that would reflect the condition of the
labor movement all over the country, so that in case a few of the
members of the General Executive Board would be swooped down
on and put into jail or the pen or the penitentiary, that the
members of the rank and file throughout the country could fill
their places by a referendum vote, and in that way by a general
referendum of the Executive Board we could get a special executive
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board to administer affairs so that there would not be any danger
of being thrown into confusion. Those are my ideas. I will not vote
upon this question as proposed by the Committee on Constitution,
although I will not oppose it by any constitutional amendment at
this time. I do not see how we are going to prevent the corruption
that arose with the last General Executive Board from arising
again. If we have this general board—

DEL. McCABE: Mr. Chairman, I rise to a point of order. The
Executive Board is not on trial, and I will not sit here as a member
of the General Executive Board and be assailed by you or any other
delegate. Now, understand that thoroughly.

DEL. PARKS: I am not assailing you.

DEL. McCABE: You are assailing me and the whole of the
members of the Executive Board.

A DELEGATE: I rise to a point of order. This is all not in order.

DEL. McCABE: You have gone far enough right now. If you
want to start the ball, start it.

DEL. CRONIN: Mr. Chairman, I rise to a point of order.

DEL. PARKS: If I say anything—

DEL. CRONIN: Do I understand you to mean that there was
corruption as shown by the official files of the board, or just to
leave the insinuation that there was corruption on the General
Executive Board? It is either one or the other, and I want to have a
trial. If the General Executive Board was corrupted we want to
know why and how.

DEL. PARKS: I will modify my statement by making it that it is
the general opinion of the members of the revolutionary element of
this convention that there was among some of the departments of
the Industrial Workers of the World corruption, graft and
fakiration which would put to shame the worst of the A.F. of L.

DEL. CRONIN: I want to know what it is.

DEL. PARKS: I have no reflection to make on anybody.

THE CHAIRMAN pro tem: Your time is up.

DEL. PARKS: All right.

DEL. CRONIN: I want to know what this corruption is.

DEL. AUGUSTINE: I am in favor of the motion. I agree with the
Constitution Committee that there is not a man on the floor of this
convention, nor any man in sight unless he be in the Ada County
jail, that is capable of filling the office of president of this
organization. Past experiences in this organization have convinced
me that I am correct. Now, with regard to the General Secretary, if
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we were to take Bro. Trautmann, I admit that Bro. Trautmann is
the best executive officer on the old board. If we were to place
Trautmann in the position of president I believe that he could fill
it, but I believe that Bro. Trautmann is better where he is now as
General Secretary.

DEL. GOLDBERG: A point of order.

THE CHAIRMAN pro tem: State your point of order.

DEL. GOLDBERG: My point of order is that the Constitution
Committee did not bring in anything in reference to placing
anybody in nomination for officers now.

THE CHAIRMAN pro tem: The point of order is well taken.

DEL. AUGUSTINE: It don’t make way difference; I can use
concrete terms as well as abstract. Now, the Executive Board will
be taken care of in the next clause, and that is all I wanted to say
on this subject.

DEL. COX: Mr. President, just a few words. I am in favor of the
adoption of this as standing opposed to a general president of this
organization. I do not want to be personal in any of my remarks. I
just want to say that whether it was C.O. Sherman or whatever
member or name it may have been, it was not the individual’s
fault, the failing of this first president, because the old constitution
that we made last year made an autocrat out of the office.
Therefore, upon the ground that the old constitution gave the
president a chance to become an autocrat, I oppose it.

DEL. TULLAR: Mr. President, I want in a way to corroborate
the statements of Del. Cox. Like Del. Cox, I shall not indulge in
personalities, and I defy any member to say that in all my
contentions on this floor or in the past I have indulged in
personalities. But I want to say here, first, that I am not a
reformer. I believe in revolution, and I believe that where we create
an opportunity for any individual to become an autocrat, then we
are not wiping out autocracy by changing individuals. I do not care
who the individual may be, myself or any other, if the autocratic
power exists, that individual will take advantage of that fact.
Hence the only way for us to abolish autocracy is to abolish the
opportunity, and you can only abolish the opportunity by
abolishing the office.

DEL. DUMAS: If we abolish the president I am in favor of
abolishing the power of that office. But will you not abolish that
power by abolishing the office of president? If we have a
department of 10,000 members how many will be represented on

Socialist Labor Party 326 www.slp.org



SECOND ANNUAL CONVENTION

the General Executive Board? And also we might have the best
president in the world, but we might leave power in the hands of
two or three men. Therefore I voted a few minutes ago in favor of
retaining the whole power in the committee, because you can fill
up a vacancy and you can fill the presidency and you can elect
them from some other department. That is all I want to say.

DEL. McMULLEN: Mr. President, as I understand it, we are
abolishing the office of president of this organization and
substituting in {its} place two secretaries, one secretary to be
known as the General Secretary and the other subservient to him.
Now, it is clear, as far as this has gone, as we have not yet reached
a description of what will constitute the duties of either of those
secretaries proposed to be elected, that the duties of the Secretary
or his assistant will be administrative. Now, it is a question right
here of splitting hairs, or splitting terms I better say, because if the
duties of the General Secretary are those of the now general
president, there is nothing to be gained in this contention of
abolishing the office of president, and up to this time not one single
word has been said to show that this organization can get along
without somebody who will act as the director-general of this
institution, Whether you make it a general secretary-treasurer or
general president is absolutely immaterial to me as to what the
term shall be. That you have got to have. You can call him king,
czar, president or anything you care to—president or secretary, I
don’t care what. But he has got to perform the duties laid down in
this constitution or any constitution you may adopt, and it will be
of an administrative character. Now, that cannot be denied; that
cannot in any sense be denied. I can say too, here, and say with
some force and effect, that the judgment we are passing upon this,
the destroying of this office, is one of those things that we are at
this time unable to understand from the manner and form in which
you force us to consider this, without knowing what shall come in
hereafter. We do not know what the duties of these two proposed
officers will be. We do not know how they are going to perform
those duties; we are in the dark, and compelled, knowing what we
have got, knowing the evils under which we do now exist, we are
compelled to prefer those in this life, and not seek those of the
hereafter until we come to them. Many might see the application of
that. And I cannot intelligently vote for this plan, for we do not
know what that General Secretary-Treasurer’s duties are and who
is going to perform them. Nor do I know anything about the
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Assistant Secretary’s duties, and I do not know who is going to
perform them, and I am compelled to vote in the negative upon
what possibly might be a meritorious proposition, but you force me
to remain in this state of ignorance in voting upon this thing. It
was not of my own volition that I am in this situation. You would
compel me by the roll call vote to try and destroy what I now have
and substitute something that I know nothing whatever about,
when my own judgment tells me that there must be a general
officer and a general administrative officer. We must have it. Now,
I want to say this is an appealing to those who know the man and
which I can authenticate if it is necessary—not on this floor at this
time; but Moyer told me that it was absolutely essential that there
be a good administrative officer at the head of this organization.
And I say to you, my brothers, in all sincerity, I don’t care what the
term is, there has not been one single thing said here that would
justify the changing of terms from general president to general
secretary if the duties are the same. I believe that there are a
number of men in this institution, taking it for granted that the
minority report from that committee will be adopted—that there
are a number of men on this floor who could perform the duties as
now prescribed in the constitution and do themselves absolute
justice. In the face of this fact, notwithstanding all the allegations
here made, not one single vote of censure, not one single charge
was proved that there was one particle of corruption or czarism in
the past or present executive board or in any of the officers of any
department of this organization, and if there is, put them out.

THE CHAIRMAN pro tem: Your time is up.

DEL. McMULLEN: Thank you.

DEL. FRENCH: Mr. Chairman, I vote for this proposition owing
to the fact that my organization instructed me to vote for the
abolition of general president—and by the way, of the office of
president throughout the entire organization also, in its
subdivisions—and I will state my reasons. They are these: that the
general president is simply an ornament. I had nothing against our
present president. It is not beauuse this or that or some other
individual occupies the chair, but I as well as some of my local hold
that the position is not necessary, and we furthermore hold that
that position may some day prove dangerous to your organization.
I will grant that nothing has been brought up as to our president,
nothing serious, nothing dangerous. He has not proven himself a
czar or an autocrat, and I do not mean to imply that if he were

Socialist Labor Party 328 www.slp.org



SECOND ANNUAL CONVENTION

continued in office he would become a tyrant; but the office is there
and the opportunity is there and it is not necessary. I claim that
the work that is laid out for the president can be done by an
efficient Executive Board, and the fact that that is not gone over
and that you do not know how it is to be done does not prove that a
president is necessary. However, it has not been shown on the
other side of the house to what extent a president is necessary for
an organization, and until such time that you prove that he is
necessary I would be compelled to vote against that office.

DEL. McMULLEN. I could very well have explained that if I had
had the time. We have not half the time. We were not allowed to
give our reasons. We could show reasons if allowed the time.

DEL. DE LEON: Mr. President—

THE CHAIRMAN pro tem: You had the floor once.

DEL. DE LEON: I have a right to close the debate if they are
through.

THE CHAIRMAN pro tem: You have no right to close the debate
for a little while. There was a delegate over there that gave way. I
would like to have the floor myself before we close the debate.

PRESIDENT SHERMAN: Mahoney wants the floor.

(President Sherman took the chair.)!

DEL. MAHONEY: Mr. Chairman and Fellow Delegates, I am of
the opinion, at this time, that it is absolutely necessary that there
be a general head to this organization: I don’t believe that you
would at all be avoiding these difficulties by taking the powers that
you have placed in the office of general president and adding them
to a man as general secretary that you have already given powers.
If this will not add autocracy then I don’t know what the definition
of it is. You are going to take the position through this amendment
of adding together the duties of two offices and relying altogether
on the integrity of one man.

A DELEGATE: That is correct.

DEL. MAHONEY: I hold that there never was an organization
founded without a head. I believe in having a general head to an
organization, and I believe when that general head is not fair to his
constituency they should remove him and establish a general head
that is, and as one member of this organization I am opposed to
doing away with the office of president, and I am here representing
a man who is today in the Ada County Jail who has been referred

1 [See footnote on page 310—R.B.]
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to as being in favor of doing away with this office, and I want to
serve notice on you now that he has already notified me that that
shall stand above all things. So don’t refer to him any longer.
Further, I want to tell the delegates that if it is the consensus of
opinion of this convention that their inability prohibits them from
acting in the interest of their class, then I say they should adjourn.
If there are any such representatives of the working class on this
floor as the contention has been on the part of some of the
delegates, then I say they are dishonest in deliberating. If it is your
integrity you wish to maintain I advise that you instruct your
constituencies to elect men that have the intelligence. This is my
position, pure and clear. I have no personal object at all to advance
against any delegate on this floor, but I have one statement to
make, that the next delegate on this floor who refers to the General
Executive Board will have to name the member of the board and
make charges. If it is me I want to know it, and if it is somebody
else I am not going to be accused.

DEL. PARKS: Mr. President, a question of personal privilege.

THE CHAIRMAN: State your question of personal privilege.

DEL. PARKS: I stated here that it was the general consensus of
opinion of the revolutionary element of this convention that there
was corruption, fakiration and bad conduct on the part of the
General Executive Board of the I.W.W. that would put to shame
the fakirs in the A.F. of L., and I stand here now ready to state my
opinion as I have heard it expressed by many members of this
convention, that their grafting proposition comes from no other
part of the house as much as the Transportation Department of the
Industrial Workers that was submitted to the Committee of the
Whole, according to the opinion that was expressed by many
members in this convention. I don’t care if any member of the
Executive Board of the Industrial Workers of the World was hurt. I
made my remarks about this matter of the General Executive
Board as outlined, and I suggested that it would not cure the
troubles that arose here and that were brought up and took a
week’s time in the preliminary organization of this convention in
the tangle that we got into, and that you all know. I stand ready at
all times to give you proof.

DEL. VEAL: Mr. Chairman and Fellow Delegates, I stand
opposed to a president of the Industrial Workers of the World, due
to the fact that he does not perform the function that was stated
here, that he directs the work of this organization. I ask you
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delegates, can you, a man who is in Canada, a man who is in
Pittsburg, receive communications from this organization and
direct the field work? Is it not a fact that the pure-and-simplers
today have built up false gods and told us a Mitchell or Gompers
has come to town and we plain people and the slaves go and see
them do their stunts? We, the Industrial Workers of the World as
slaves, are going to take away that thing, are going to take away
the halo which stands in the way of progress, and we are going to
say to the organizers of this organization that we are tired of this
proposition where a man is put up and says that he is the man, but
we are going to take that money that is paid for sending men from
one place to another and make them go into the industrial centers
and there meet the rank and file face to face, stand on the street
corners, and when the questions are asked answer them from a
class standpoint. We care not what the opinion of one man may be.
We take the position here that if there is to be any directing then a
man must be here in the office; that the general secretary-
treasurer can function in that office and answer the
communications, and the other work that is to be done must be
done by the organizers.

One of the slaves who left this convention, Dillon, from
Evansville, Indiana, who was blacklisted—Dblacklisted in St. Louis,
blacklisted in Evansville, wrote a letter to the general office and
asked the question how much salary do these men get, and when
the list was run down it was found to be $1,800 a year to $10 a
week for wage slaves who were carrying the message to the
proletariat. Right there he said, “That thing doesn’t stand for my
class and I will refuse to uphold an institution that gives
recognition to officialdom directly in opposition to the principles of
the Industrial Workers of the World.” And I asked President
Sherman the proposition, on arriving in Chicago, in his office I
asked him the question as to what was the difference between the
president and an organizer; and that is the question that is up to
us today, “Where is the difference?” We have got to sever our
connection right now from officialdom and make a clean sweep of
it. It has been admitted here that the rank and file are capable of
selecting their own organizers who can deliver the message to the
proletariat at any time they desire.

DEL. REID: I have listened this afternoon to what I have heard
resounding all through fakirdom, and that is an attempt to put up
before us a man and that we get down and worship him. Bro.
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McMullen talks to us about the guiding hand and Bro. Mahoney
talks about the general president in the same strain; a “director-
general” is what they want us to have. I absolutely deny that any
man guides this Industrial Workers of the World. I am not
prepared to take up this General Executive Board because I don’t
know what is to follow; I will admit that. But on the question of the
president I deny that the president is the whole cheese. He has not
got it in him; no man directs this Industrial Workers of the World.
As Comrade Veal has said, how could a man in Canada or down in
Florida, if he is down there, direct the Industrial Workers of the
World? Why, it is a piece of nonsense. The people who direct the
Industrial Workers of the World are the rank and file, through
whatever you may call it which represents the central
administration. Now, in a multitude of counsellors there is wisdom,
and wisdom is not in the brain of one man to direct this institution.
I stand opposed to a president. It is an expensive luxury. We have
working men asking the same question. “What do you call this?
$200 a month for expenses; $5.00 a day and big expenses?” Why,
that simply is a sort of rehash of A.F. of L.-dom. That is the
proposition that is before us. Now, then, we have to take this thing
that is trying to be built up and we are asked to get down and
worship them as the “All-Wisdom” necessary to direct this
organization. We have got to take a stand here and say no; that no
man directs the Industrial Workers of the World; he is not big
enough; the man is not born that is big enough. The wisdom lies in
the collective wisdom of the rank and file. There is where the
wisdom to direct this working class organization, this
revolutionary organization of the working class, lies, and nowhere
else. The question of these large salaries is a paramount question
with us. I am from a city where the men are keeping families of ten
or eleven on seven or eight dollars a week, and I tell you they don’t
want men who will come and stay at three or four or five dollar
hotels and drink the best liquors. Not on your tin-type. They are
looking for the men who will come and face them—

A DELEGATE: A point of order. He is not discussing the point.

THE CHAIRMAN pro tem:! Brother McCabe has the floor.

DEL. McCABE: Hasn’t President Sherman asked for the floor?

THE CHAIRMAN pro tem: Yes, President Sherman has asked

1 [There is no indication of where Sherman relinquished the chair, but Delegate
C.H. Mahoney is identified as Chairman pro tem on page 334, below—R.B.]
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for the floor a number of times.

DEL. DE LEON: Mr. President, I rise to a point of order. My
point is this: This convention by roll call has established the fact
that nothing shall be a department with less than 10,000 members.
By that action, taken with a full knowledge of what it meant, by
that action the foundation is taken from the ground on which Del.
McCabe has a claim to a seat in this convention; consequently
McCabe is not a delegate in this convention. I ask for a ruling on
that point.

THE CHAIRMAN pro tem: The Chair would rule that the
request is out of order.

DEL. DE LEON: It was a point of order that I raised.

THE CHAIRMAN pro tem: Well, I would take it that the point
was not well taken.

DEL. DE LEON: I appeal from the decision of the Chair. I will
state my reasons. The constitution provided that there should be
3,000 members to a department. Upon the strength of that certain
departments were accepted, they claiming that they had the
necessary number. I shall not here go into the question of whether
they kept up that number and what the effect of it would be. This
convention, however, has decided, when it voted by a majority of
over 120 votes by a roll call, that a department shall consist of not
less than 10,000 members. That is new legislation; a new basis was
thereby established. Last year’s convention, realizing that there
would not be the necessary representatives from the thirteen
departments because there were only three that said they were
departments—adopted a resolution that the General Executive
Board shall consist of one member from each department, and two
others were elected at large. Thereby the Metal Workers’
Department and McCabe’s department—I shall have to speak of
McCabe at present—McCabe’s department elected him to the
G.E.B. By the constitution a member of the G.E.B. is ipso facto a
delegate to this convention. By the action of this convention the
ground has been taken from under McCabe as a delegate. This
convention having decided that it takes a 10,000 membership for a
department, it follows that there is today no representative of the
Transportation Department in the G.E.B. As there is no
representative of the Transportation Department in the G.E.B.
nobody can be a delegate to this body, to this convention, with a
right to the floor who is not on the G.E.B. and by virtue either of
his having a department behind him or having been elected by a
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general vote of this convention. McCabe is on the G.E.B. not by a
general vote of this convention; he is on the G.E.B. by virtue of
there having been a department according to the then constitution.
The present constitution establishes 10,000 members as a
minimum. It follows that the pedestal on which McCabe stood and
through which he entered the G.E.B. has been broken down. It
follows, consequently, that all the rights and perquisites of that
office fall with him. For that reason I claim that McCabe and
Kirkpatrick—but I will speak of McCabe at present—that McCabe
is no longer a member of the G.E.B. and consequently is no longer
a delegate to this convention, by the action of this convention.

THE CHAIRMAN pro tem (Del. Mahoney): Del. De Leon takes
an appeal from the decision of the Chair on the ground that the
report of the Constitution Committee on Article I, Sections 1 and 2,
was adopted. His contention is that the adoption of this
amendment does away immediately with the Transportation
Department and the Department of Metal and Machinery. The
Chair ruled that his position was not well taken. My reason for
making the ruling was that I did not believe this convention had
decided as yet to unseat the representatives who are here from the
Transportation Department and the Metal and Machinery
Department. My contention is that if there is no department of
Metal and Machinery, neither of Transportation, connected with
the Industrial Workers of the World, or recognized today, that
there are no delegates who come here from the Metal and
Machinery Department and the Transportation Department who
are entitled to sit on this floor. Should his contention be the
consensus of opinion of this convention, my contention is that there
are no local unions connected with the Industrial Workers of the
World from those departments at all, neither from the
Transportation nor the Metal and Machinery Department. On the
other hand, I contend that the adoption of this amendment by a
vote of this convention did not make it a law, neither will I
recognize it as a law until it is submitted to a referendum vote of
the rank and file of the entire organization. I recognize, fellow
delegates, that I have a constituency to report to. I know the
sentiment expressed by that constituency in their convention, and I
am here for the purpose of carrying out that expression as far as I
am able. Thus I make my ruling. My ruling has been appealed
from. The question now is, Shall the decision of the Chair stand.
Those voting yes sustain the Chair. Those voting no vote to unseat
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the delegates. The Secretary will proceed to call the roll.

(The roll call was taken on the appeal, and resulted as follows:
Total vote, 631; yes, 301; no, 331.

THE CHAIRMAN pro tem: The Chair is not sustained. Del. De
Leon’s contention prevails, and I suppose McCabe is no longer a
delegate on the floor.

DEL. DE LEON: Comrade Chairman—

THE CHAIRMAN pro tem: Del. Sherman has got the floor.

PRES. SHERMAN: I want to talk on the amendment to the
constitution.

DEL. McMULLEN: Before Brother Sherman talks I want to ask,
does that disqualify McCabe and Kirkpatrick and Maichele, Kohl
and all these other delegates from the Department? I am asking
the Chair.

THE CHAIRMAN pro tem: That was the statement that the
Chair made, that in his opinion it did. That was the ruling, that it
would disqualify all of them.

DEL. MAICHELE: I have a letter here in my possession that
will verify that I am a representative from the Industrial Workers
of the City of Schenectady in the State of New York, if anybody
wants to call for it.

DEL. FRENCH: I rise to a point of order, that the general
understanding, or my own understanding, on the seating of the
delegates from the Transportation and the Metal and Machinery
locals was that we allow Del. Kohl and Maichele.

DEL. DE LEON: I rise to a point of order.

THE CHAIRMAN pro tem: State your point of order.

DEL. DE LEON: My point of order is that if this delegate is
allowed to speak in that way the whole question is reopened. This
question has been settled on an appeal from the decision of the
Chair; the appeal was decided, and we cannot now reopen it for
discussion.

THE CHAIRMAN pro tem: The point is well taken.

DEL. HAVER: I cannot understand how you can entertain two
points of order at one time. Del. French raised a point of order, and
you deliberately gave Del. De Leon the floor on the same thing.
Why don’t you allow this man (indicating Del. French) to state his
point of order first? I don’t think it is right to entertain anybody
else’s point of order before his.

DEL. FRENCH: The only thing I wanted to make a point of
order on was on this contention: I understand your ruling to mean
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that in ruling out McCabe on sustaining Comrade De Leon’s appeal
you ruled out the others. The point I wanted to make was that I
believe the understanding of this convention was that those men
were seated in order to give representation in this convention to
the membership of the . W.W. embodied in a so-called department,
and the ruling you gave on McCabe did not rule out Kohl and
Maichele.

THE CHAIRMAN pro tem: The contention of Del. De Leon, if I
understand it right, was that there was no further department. My
contention was that if there was no further department there was
no right of representation of the department by any one who came
here through the tax paid by that department.

DEL. FRENCH: That does not make clear the point. The point I
raised was this, that we seated all those men called musicians for
the purpose of giving representation; not recognizing the
department, but giving representation to the members of the Metal
and Machinery, the Transportation and the Musicians, for the
express purpose of giving representation to that membership, and
not for recognizing the department. Question called for. {Sic}

THE CHAIRMAN pro tem: Del. Sherman has got the floor.

PRES. SHERMAN: I want to speak on the amendment as
offered by your committee. According to the reading of that
amendment as offered you would have, unless they have got
something in the dark—they don’t seem to dare to read this work
that is coming to us—up to where they have read they only would
have, according to the wording, three members on the Executive
Board. They would be, one from the Mining Department, one
general secretary-treasurer, and one an assistant general
secretary-treasurer. There would be three men on that Executive
Board. Now, why do you want an Executive Board? Why would
Brother Mahoney or anybody else want to represent the Mining
Department and have no colleague there from any other place, only
a general secretary-treasurer and an assistant general secretary-
treasurer elected from the rank and file? Del. Veal says that they
are going to make the organizers go into the industrial centers.
Who is going to make them? He says we are going to make them go
into the industrial centers and organize. There is nobody of
authority in the organization. They are going to control their own
affairs. I suppose when the ribbon workers need money in New
York they are going to make the secretary send then $1,000 strike
benefits, and on the same day if they are on strike in Missoula they
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are going to make them send $1,000 there because they are the
rank and file and they are going to make their servants do this.
Now, be sane; don’t get crazy. Recognizing, as I do, that the rank
and file of the taxpaying members of this organization are not all
represented here; recognizing the fact that the point of order that
was raised or the appeal settles the question that the rank and file
are not going to put their seal of approval or rejection upon the
deliberation of this body, that vote says that we have no
referendum vote. That appeal does not decide the question here
that the rank and file are not going to have an opportunity to say
that the deliberations here suit them or not.

I want to say to you right here, and serve notice on you, that I
am not asking anything of this convention or anything of the
Industrial Workers of the World. I did not ask for the position that
I have occupied, and I do not ask for anything now. There is
nothing in your keeping that I am looking for, only this: I ask you
to submit to the rank and file that is going to and has supported
this organization an opportunity either to endorse or reject your
work in this convention, and if you do I will assure you that the
rank and file will turn it down flat. And Mr. De Leon does not dare
to go to the rank and file; he does not. I defy you to ask us to go to
the rank and file and ask an endorsement. You daren’t do it. You
are a coward, and you daren’t leave the decision to the rank and
file.

DEL. DE LEON: A point of order. I demand a retraction of that
word as unparliamentary.

PRES. SHERMAN: You daren’t leave it to the rank and file, the
deliberations of this convention, and I leave my work to the rank
and file for their endorsement or rejection.

THE CHAIRMAN pro tem: The convention will have to come to
order.

PRES. SHERMAN: I came to the convention of the Western
Federation of Miners, and I heard their expression and what they
wanted the rank and file to do.

DEL. COX: Mr. Chairman, a point of order. The Western
Federation of Miners are not under discussion.

THE CHAIRMAN pro tem: You are discussing the motion, I
believe, now.

DEL. COX: Rule on that point of order.

THE CHAIRMAN pro tem: I have already ruled, and you are out
of order, too, you are, on a point of order. I am not here to answer
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questions all the time.

PRES. SHERMAN: When I am speaking of the rank and file I
am speaking of the Western Federation of Miners and all other
departments.

THE CHAIRMAN, pro tem: The Chair has ruled that the
discussion occurs on the motion before the house. I hope the
delegate will confine himself to the motion before the house.

PRES. SHERMAN: I think if the committee had been fair they
would have willingly read the whole. They may make provision
later on as to how this Board is to be filled up, but as yet not even
the committee has told us that it made any other provision. You
have got it up to you. They have named your three men that are
going to be on the G.B.—that is, the Grand Bounce, the G.B. There
are going to be three there. Now, that is as far as you know.
Whether there are going to be any more than three or not, we do
not know. They may have made provision, but they don’t tell you
what.

THE CHAIRMAN pro tem: Del. Sherman, your time is up.

PRES. SHERMAN: I am glad of it.

THE CHAIRMAN pro tem.: You have had the floor five minutes.

DEL. SHENKAN: I give him five minutes of my time.

(Objection by delegates.)

THE CHAIRMAN pro tem: Is there any objection to a delegate
delegating his time to the other?

(Objection heard.)

DEL. RICHTER: Mr. Chairman, as my constituents instructed
me to abolish the office of president, I am in favor of abolishing
that office, but not for the reason that there were no capable men
within the L. W.W. for that office. We have arrived at the conclusion
that the office of president was unnecessary, because we held that
the power rested with the entire membership; that from the
experience we had last year it was evident that nothing could be
gained by retaining that office. It is contrary to the spirit
underlying the Industrial Workers of the World, consequently, we
are opposed to the office. But from the paragraph as amended by
the committee it is evident that the Executive Committee at the
present time would consist of the two secretaries and a member
from one of the departments now in existence, making up three.
Now, I hold that it would be bad policy to have the administrative
officers be also the executive officers. We recognize, or at least the
organization should recognize, as one of the fundamental principles
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of a class conscious organization that the condition is one, in the
present shape, for thought and action. We may grant that some
men can put themselves above the immediate influence of their
economic condition. Yet, nevertheless, this organization ought not
to take any chances on that score. I would hold that the
suggestions made by one of the members of our Executive
Committee, Del. Riordan, should be the one to be considered, and I
would hold that it would fit our requirements; that it would give us
an Executive Board which would control, change and amend the
actions of our administrative officers. The administrative officers
might have a voice in stating the condition of the organization, but
they should have no vote. They are employes and the Executive
Board should represent the organization and control the actions of
the administrative officers, and consequently I am opposed to the
paragraph as presented by the committee.

I would move as an amendment to the motion under
consideration, that it be resubmitted to the committee with a
recommendation that they insert a provision that the Executive
Committee shall be made up of men not administrative officers.

DEL. KINNEALLY: Will you consider this motion?

THE CHAIRMAN pro tem: If somebody seconds it. I did not hear
any second. (Motion seconded.) It has been regularly moved and
supported that this section be referred back to the committee. You
have heard the motion as stated; are you ready for the question?

DEL. KINNEALLY: We are not on the question of the formation
of the Executive Board. We are not on the question as to who shall
be members of the Executive Board or not. We recognize today, by
the action of this convention, that we have expelled two or three
men from that Executive Board. This committee is giving a
presentation that will place the executive for the coming year in
proper shape, and we are only on the question as to whether we
shall abolish the office of president or not. That is the only question
that is before us. The other question will come up as to the
formation of the Executive Board and how they shall be elected,
and so forth, and so on.

DEL. VEAL: I move the previous question.

DELEGATES: No.

THE CHAIRMAN pro tem: The previous question has been
called for.

DEL. McMULLEN: It was not seconded.

THE CHAIRMAN pro tem: Then this delegate has the floor, and
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then Del. McMullen, as they were both on the floor prior to the
moving of the previous question.

DEL. FOOTE: A point of information. Was that motion for the
previous question seconded?

THE CHAIRMAN pro tem: Yes.

DELEGATES: No.

THE CHAIRMAN pro tem: Yes.

DEL. FOOTE: Will the second please stand up, so that I may see
who it is?

THE CHAIRMAN pro tem: There were two or three voices of
members seconding the motion, heard distinctly by me.

DEL. FOOTE: Nobody stands up to second it, and I should think
if no one stands up to second it now, that it should fall.

THE CHAIRMAN pro tem: Do you say that I am at fault?

DEL. FOOTE: “That it should fall.”

THE CHAIRMAN pro tem: I am satisfied for it to fall. Is there a
second?

DEL. DE LEON: A point of order. Will you allow me to state a
point of order? I understood you to say a minute ago that the
previous question was called. Two delegates had risen from their
seats, and consequently you would have to give them a hearing. I
wish to call attention to the fact that we are working under special
rules providing that the mover of a motion has a right to close;
consequently the previous question cannot be put. I suggest that.

THE CHAIRMAN pro tem: The delegate will proceed.

DEL. MOSKOVITZ: I shall say but a few words to the question
before the house. The question before the house is not the question
of the election of the Executive Board or how it shall be composed.
The question before the house is, Shall the general president be
done away with? That is the question before the house. And, Shall
an assistant secretary-treasurer be added to the general secretary-
treasurer? As far as I can understand, that is the only question
before the house. As far as the formation of the General Executive
Board is concerned or whether we shall have a general Executive
Board, that is not the question just now. The question is simply,
Shall we do away with that officer and substitute another in that
place?

DEL. FOOTE: A point of information on that question—

DEL. McMULLEN: As I understand the matter, the motion is to
refer this back to the committee, is it not?

THE CHAIRMAN pro tem: Yes.
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DEL. FOOTE: A point of information is in order at all times.

THE CHAIRMAN pro tem: You did not raise a point of
information that I know of.

DEL. FOOTE: If the president is abolished will President
Sherman he expelled as a delegate?

THE CHAIRMAN pro tem: The question is asked, If this
amendment carries will it expel President Sherman from the
convention? The Chair would rule that it would not, as I do not
recognize the passage of any of this constitution until alter it is
submitted to a referendum vote. The Chair rules that it will not. I
ruled that way in the other case, but was overruled. Del. McMullen
has the floor.

DEL. McMULLEN: Mr. President, as I understand the motion,
it was to recommit and refer it back to the committee. Now, I do
not think I should claim the floor on the question of the merits of
whether this should or should not be adopted, but I do claim it on
the ground that I have not sufficient knowledge, and this motion is
to refer for the committee to furnish this sufficient knowledge, and
I want to get some knowledge of why this is done. I stated that
when I was on the floor debating the proposition, and I am still
stating here that I am in the dark, and I believe by referring this
back to the committee that they possibly would consent to furnish
a little information along with their proposed suggestions, and that
the real czar of this convention would then tell us how it would
apply after we got the information. Now, I am in the dark and I
want light. A great number of you stated right here that I was in
that situation, and I frankly admitted it, and now here is a
proposition to enlighten me and a good many others of my mind, to
show us why we should consent to this proposed change in the
present constitution. I heard, and I listened closely and attentively
to every brother who took this floor and the members of the
committee in particular, including the czar—

A DELEGATE: Mr. Chairman, a point of order—

DEL. McMULLEN (Continuing):—and, bless my soul, I don’t
know why at this time they should want to enact this legislation.
To my mind, I believe it has got the key note of the whole entire
situation. I want to say that I honestly believe that if this
convention adjourned, that entire Committee on Constitution could
enact every needed bit of legislation that the workers in the whole
entire world need. I believe that they have all the necessary brains
to do it.
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THE CHAIRMAN pro tem: Delegate McMullen—

DEL. McMULLEN: And I want to get it back there to them so
that they will give us a little light, all the light there is. I cannot
talk on the resolution, but I am trying to talk—

THE CHAIRMAN pro tem: You will please talk on the motion to
refer.

DEL. McMULLEN: That is what I am talking on. That is why I
want it referred, for light. I want this practical wisdom—this
bunch who have all the knowledge—to tell us why it is necessary. I
want when they come back the next time that they will tell us the
necessary reasons that caused them to propose this legislation.
That is what I want to get at. That is why I am so hopeful.
Sincerely and conscientiously, gentlemen, I am satisfied that you
have all this knowledge secreted about you somewhere; in no
visible place, but somewhere; you have got it somewhere, you
know; this thing that we all appeal to as the spirit; this thing that
tells us what is past and what is running things now. Bring out the
spirit. I know we have had a skeleton all the while, a skeleton form
of proposition. Now, get that spirit out. I know there are some good
spirits in Chicago. This Executive Board has dealt in those spirits,
that I have heard of.

DEL. HAVER: A point of information.

THE CHAIRMAN pro tem: The convention will have to come to
order. The brother rose to a point of order.

DEL. HAVER: I did not rise to a point of order. I merely asked
for a point of information.

THE CHAIRMAN pro tem: All right.

DEL. HAVER: What I wanted to know was the motion before
the house, so that we will talk on this motion that is before the
house. That is what I wanted to know.

THE CHAIRMAN pro tem: You should talk on the motion to
refer back to the committee.

DEL. HAVER: I would really like to know what motion is before
the house, because there have been so many different amendments
and motions made that I can’t understand what we are up against
now.

THE CHAIRMAN pro tem: The original motion before the house
was to adopt or concur in the recommendations of the committee,
and a motion was made to refer back to the committee for some
changes; I forget just what the changes were that the delegate
embodied in it.
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DEL. KLEESE: A point of information. Brother McMullen
referred to the czar. Now, I was busy writing, and I didn’t know
that either John D. Rockefeller or Henry H. Rogers was in here. If
so, I would like to meet them.

DEL. McMULLEN: No, but Daniel De Leon is.

DEL. DUNCAN: I move you, as an amendment for the whole,
that we concur in the recommendation of the committee on this
head, with the proviso that they be instructed to provide for the
formation of a general Executive Board of at least forty members,
of which there shall be a local quorum at Chicago.

DEL. McKINNON: A point of order. My point of order is this:
The constitution reads that there shall be a general president, and
it is understood that this constitution cannot be changed without a
referendum vote. My point of order is this: Can the Chair legally
recognize a motion to abolish the office of president? And can the
Chair legally entertain an appeal from the decision of the Chair? I
state that point of order.

DEL. McMULLEN: It upsets the constitution.

THE CHAIRMAN pro tem: The Chair ruled on that point of
order once. The Chair’s ruling was that the contention was not
right nor correct and that the Chair did not recognize any of those
amendments as becoming law or the organic law of the
organization until after being submitted to referendum vote of the
rank and file of the Industrial Workers of the World.

DEL. McKINNON: Then this whole thing is out of order and it
has no right before this convention.

THE CHAIRMAN pro tem: I would like to state to the brother, if
he is making his point of order on that contention, that he is
wrong. I believe this convention has got a right to submit any
amendments to the constitution which they see fit and submit
them to a referendum vote. But I hold that they have no right to
amend one section of the constitution and immediately make it an
organic law of the organization.

DEL. McKINNON: If it is the intention to refer this to a
referendum vote, why not make that in the beginning? We will
frame out those plans, and when we get to the end of it we will
have the convention adopt them to take effect immediately, as
these so-called revolutionists claim they are going to do.

DEL. AUGUSTINE: Mr. Chairman—

DEL. MARKLEY: I don’t think the delegate on his feet need
have any fear.
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THE CHAIRMAN pro tem: You took the floor on a point of order.
The Chair gave his ruling on your point of order, and this delegate
over here has got the floor.

DEL. AUGUSTINE: I just want to ask a question.

THE CHAIRMAN pro tem: Then this delegate has got the floor
(indicating Del. Markley).

DEL. MARKLEY: There is no need of the delegate over here
having such apprehension, because he can get out an injunction
against us if be wants to stop us from doing any mischief.

DEL. DUNCAN: Mr. President, I made a motion a while ago as
a substitute.

THE CHAIRMAN pro tem: I did not hear any second to the
motion when you made it. The mover of the motion suggested that
his motion be put, and it was seconded.

DEL. DUNCAN: Put my substitute.

THE CHAIRMAN pro tem: Is there a second to the substitute?

A DELEGATE: I second that motion.

THE CHAIRMAN pro tem: Repeat your substitute.

DEL. DUNCAN: The substitute motion I made was that this
recommendation of the Constitution Committee be concurred in,
with a proviso that they provide for the formation of a general
Executive Board of at least forty members, a local quorum of which
shall meet at Chicago.

THE CHAIRMAN pro tem: You have heard the substitute as
stated.

A DELEGATE: A point of order. There has been a motion before
this house and an amendment has been made, and this should be
in the form of an amendment to the amendment, because there
was no amendment to the amendment before the house. Therefore
the substitute is an amendment to the amendment.

THE CHAIRMAN pro tem: It is a privileged motion which
cannot be amended.

DEL. FOX: I rise to a point of order. A motion to refer is a
privileged motion, and a substitute cannot take its place. The
motion to refer is still before the house.

A DELEGATE: Correct.

THE CHAIRMAN pro tem: I believe the contention of the
delegate (Fox) is correct. A motion to refer is a privileged motion
and cannot be amended. A substitute motion takes different forms
in parliamentary law. But the Chair will rule at this time that the
substitute motion is out of order until such time as the question to
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refer has been settled.

DEL. DUNCAN: Then, since your ruling has been made and no
motion or substitute or amendment either is in order, I would
suggest to the committee, provided the motion to refer is carried,
that they strike out of this clause of the constitution all the words
after “general Executive Board,” because all those words after
“General Executive Board” provide for the composition of that
General Executive Board, and hence there has been much
confusion and misunderstanding and opposition. I will make that
suggestion to the Constitution Committee. (Question called for.)

THE CHAIRMAN pro tem: The question has been called for.

DEL. DE LEON: As the mover of the original motion—

THE CHAIRMAN pro tem: You are not the mover of the motion
to refer. The motion to refer is the property of the house at this
time.

DEL. DE LEON: Will the Chair allow a point of order?

THE CHAIRMAN pro tem: I will allow you to discuss the motion
to refer, exactly.

DEL. DE LEON: I make a point of order. My point of order is
this: There is a motion before the house to concur. Upon that a
motion is made to refer, giving reasons. Now, I want to give
reasons why that motion to refer is not proper and why that motion
to refer should not prevail. It is impossible to show that without I
show the correctness of the motion before the house. So that it is
impossible—my point of order is—to talk to the motion to refer, up
and down and say no and yes and all that you could say, unless you
consider the merits of the original motion and the motion that is to
refer. I make that point, Mr. Chairman, and I therefore speak, of
course, to the motion to refer, but I have to consider the original
motion, and as the mover of the original motion, under the rule I
take the floor with the consent of the Chair.

The motion to refer is premature. It could always have been
made, even after we had taken a vote upon the subject, because
then the mover of the motion would have seen that we made
provision for what I vaguely surmise he has in mind. I have not
been able to get an exact knowledge of what he means, because be
used the words “administrative” and “executive” rather vaguely.
Now, in order to show you that this motion to refer should be voted
down I want to say—simultaneously answering Delegate Dumas,
who asked, “Is the G.E.B. to consist of only three men?”—no.
Delegate Dumas, who asked that question, is not posted because he
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was not here at last year’s convention when you were confronted by
a similar situation, and anybody else who was not at that
convention is not posted except he knows what happened there. At
last year’s convention, after having adopted that clause as it stood
there, that the G.E.B. shall consist of the President, the Secretary-
Treasurer and one member from each of the thirteen departments,
the Committee on Constitution brought in a recommendation that
whereas there were not any more than three prospective
departments, and whereas the G.E.B. should be a larger body than
a body of three men, therefore it suggested the election of a certain
number of members from the convention as members at large on
the G.E.B., and the Committee on Constitution has a resolution
which will follow immediately after the motion prevails, if it
prevails, so recommending to this house, that the G.E.B. shall
consist of eight members. That answers that part.

Now, then, Del. Parks—and this is an additional reason why the
motion to refer should not prevail—Del. Parks made the point that
if we have no president and the capitalist class swoops down and
grabs our G.E.B. and puts them in jail, where are we? Somebody
answers, “They are in jail.” Does Del. Parks