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MINERS

Long,
drawn out

and bitter

BOTH sides are digging in for a long winter.
Or that’s how the coal strike looks as we go
to press.

The NUM looks like refusing to accept the
same deal that the pit deputies’ union,
NACQDS, accepted at the last minute from
the Coal Board. As Scargill has argued, such
a deal would give the miners even less than
they were offered in negotiations inJuly. So
they are determined to stay out, much to the
disappointment of the TUC, who have spent
their time since the September TUC
Congress trying to cobble up a compromise
deal.

Thatcher seems equally determined tostay
put. She has always taken a hard line in the
dispute, and although she was more con-
cihatory in recent weeks, the NACODS
retreat will be a green light for her to go
ahead. She will recognise that their decision
can leave the NUM more isolated,

Other factors influencing Thatcher’s hard
ling are the level of the coal stocks, and toa
lesser extent the government's ability 1o
import coal to help break the strike.

The strike itself s very uneven. In some
areas there is dissatisfaction with the level of
picketing. The bureaucracy in many areas is
increasingly reluctant to provide money for
picketing, which leads to a level of passivity
on the ground. Any sequestration of union
funds by the courts could also hamper

. activity on the ground,

So the government are determined to
continue regardless, and force the miners’
union to a humiltating settlement. But they
have the problem of not being sure that they
can succeed on a number of levels.
They—and more importantly their
supporters-—are not convinced that either
side can "win’ the dispute in any outnigh
terms. The Economist pointed out last month
‘Mrs Thatcher ts not now going to “win’' the

miners’ strike outright,”

The strike 15 a war of attrition in which
both sides are evenly matched, Neither is ad-
vancing. But neither shows much sign of
giving up. And although the TUC has done
precitsely nothing but sit on its hands since its
September Congress, there is stili a reason-
able possibility that power workers in some
stations will refuse to handle coal from the
pithead stocks,

There are other factors weighing against
Thatcher’s position. The strike is a huge
burden financially, both in direct costs and
in terms of its effect on the wider economy
{see below}. And while Thatcher may feel
justified 1m continuing on this footing
(treating the expenditure as a second Falk-
lands war) she does so at the expense of other
parts of her economic strategy. Interest rates
may rise again, and.wage rises are much
higher than she can have hoped,

A crucial test

The test for the strike will be the moving of
coal stocks from the pit heads to the power
stations, Despite the government’s talk they
will have to start this movement by the end of
January at the latest if they are to avoid
power cuts. Even though they are
maintaining their hard line, the prospect of
troops moving coal against bitter opposition
from miners cannot be ane that theyrelish. It
Is a massive operation and one which can
serve to escalate the dispute more than any-
thing so far.

On the miners’ side, a crucial test is the
level of solidarity they can command. In the
next month, the TUCs words should be
turned into deeds, as the time for moving the
coal stocks approaches. But those workers
not directly involved in the power stations or
the transport of coal have a vital role to play.

The level of solidarity through collections
and levies is increasing in many areas. The
minority of workers in every workplace who
suppori the miners need to organise support
groups in the workplaces, commitied 1o
doing just this. They will assume more and
more importance in the months to come,

The miners can win. Bat the fight promises
to be long, drawn out and bitter. It is not the
time for facile optimism, but for realistic
solidarity, That means stepping up the
support for the miners among other workers.
The collections, food convovs, twinning with
individual pits can 4ll ensure that the miners
are not starved back to work. 8

Socialist Worker Review November 19584

NOTES

of the
month

ECONOMY

Moneymen
get nervous

THE TORIES are coming under increasing
economic pressure. After five years of
monetarism, austerity measures and severe
slump, they are still no nearer to solving the
CTis1s,

Even without the effects of lost coal
production, the figures show clearly that the
much acclaimed recovery of the British
economy Is fizzling out. Manufacturing out-
put, scarcely affected by the strike except for
suppliers to the coal board, fell by half a per-
centage point in the first half of 1984, That
has contributed to the latest rise in
unemployment. Even on the government's
heavily manipulated figures it is now at a
new record level of 3,300,000.

Not surprisingly some businessmen and
commentators are looking enviousiy across
the Atlantic. In the USA Reagan’s arms
spending has fuelled a sustained boom,
pushing up profits and creating over six
million pobs in the last 18 months,

Profits, it should be stressed, have risen in
Britain too. Latest figures show an average
increase of 23 percent in the last year, though
from a very low level. But that increase will
not be sustained this year in present circum-
stances. The effect of the miners’ strike, tor-
cing the government to buy off sections of
workers, and encouraging others to push for
more, means that wages are still keeping
ahead of inflation.

That i1s why defeating the miners has been
the priority for the British ruling class. Even
Tory wets such as Peter Walker, who want a
bit more government spending. have resisted
concessions on the industrial front.,

The prospect of even a 'fudged’ settlement
to the dispute has made the money-men
nervous. The announcement, on Wednesday
17 October, that NACODS were finally
calling their members out on strike led to a
sharp fall on the stock exchange. Combined
with intense competition in world cil mart-
kets, forcing the British North Sea Qil
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Corporation ta cuts its price, 1t alse pro-
voked a flight of funds out of the country,

The stock exchange has acted as a baro-
meter of ruling class confidence about the
miners’ strike for the last eight months, In
May and early June in the run-up to
QOrgreave, and again during the first dockers’
strike in July, the FT index (which averages
out what is in effect the second-hand value of
stocks and shares) fell sharply.

In August and September as the strike was
pushed back on the defensive and the back-
to-work movement seemed to be growing,

the index rose, Shareholders were able to re-

coup on paper all that they had lost in the
previous fall.
Renewed fears that the miners might win,

and, more crucially, of the effects this would

have on the class struggle generally, led to
the latest round of panic selling. On the 1+/th
the index fell by 28 points, the largest one-
day fall on record (though, in percentage
ierms, the collapse following Labout's vic-
tory 1n the 1974 election, after the miners
toppled the Heath government, was bigger).

On paper, the fall in share prices cost a
number of rich individuals, insurance com-
panies, and the like, a lot of money, £8,600

R socialist worker
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millien was wiped off the value of shares in
three days.

But if NACODS tfail to come out, or the
strike is settled, the value of shares will
recover. The stock ¢xchange is anyway 50
detached from the real world of preduction
that the ups and downs of share prices are
only of symbolic importance,

For the government it is the fall in the
pound which is posing more serious prob-
lems, threatening to upset their whole
economic strategy. The pound has been
falling steadily against the dollar for a long
time now (as anyone unwise enough to visit
the United States this yvear would have dis-
covered). That has had more to do with
events in the States, especially high interest-
rates, than the state of the British economy.

Now the pound is falling against the main
European economies. On October 19 the
trade-weighted index fell below the lowest
point of the sterling crisis of 1976, which
forced the Labour Government to turn to
the International Monetary Fund.

That’s not just due to aloss of confidence
by the international money-dealers in the
Tories’ chances of smashing the miners.

The British balance of payments has been
deteriorating rapidly. The fall in the price of
cil and the weak competitiveness of much of
British industry in the face of imports, are
partly responsible. However, the
disappearance of the 1983 trading surplus of
£2 million is mainly a result of the strike.
Extra imports of coal and oil have cost over
£1,.900 million so far this vear.

The danger for the Tories is that the fall in
the pound could turn into a rout. Once the
multinationals, banks, and Kuwaiti invest-
ment trusts start to move their large amounts
of spare cash the flight will feed 1tself. No one
will want to be left holding devalued pounds
when they could hold dollars or marks which
are rising.

For the moment the crisis 15 not yet as
serious as that of 1976, But already there is
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fear, depite the denials by Chancelior of the
Exchequer Nigel Lawson, that interest rates
will have to be raised again, to try and keep
money in the country, That will hurt mor-
tgage holders and businesses which are in
debt or want to borrow. It will further
depress the economy,

For the moment the Tories are sticking to
their guns. Indeed the fall in the pound
means that they have few options. As the
Financial Times leader observed on 20
October, in reply to the critics of Nigel
Lawson in the City of London and
elsewhere:

‘The quick-fix reflation they seem to be
silently willing would be a disaster. It
would lead to a total loss of confidence,
the pound would fall faster and interest
rates would rise.’
In other words for the Tories and the bulk of
the British ruling-class there is still no alter-
native. The workers must be made to payfor
their crisis. That means a determination on
their part to defeat the miners which should
not be underestimated, W

TORIES

Thatcher's
unease

BEFORE the bomb which shook the Grand
Hotel last month, there was a feeling of un-
case at the Tory Party Conference, This
might seem surprising. Thatcher has pro-
bably over three years left before she has to
face re-election as Prime Mintster. She hasa
massive parliamentary majority. And her
standing in the opinion polls 1s stili remark-
ably high. But there are a number of prob-
lems which dog the Tory Party and threaten
not 1o go away.,

Perhaps the most important is unemploy-
ment. Even Thatcher's most loyal night wing
supporters are demanding that she does
something to halt the rising jobless figures —
increasing at a rate of over 10,000 a month,
According to one opinion poll 68 percent of
her own Tory supporters believe she is doing
a bad job in reducing vnemployment. Des-
pite the fact that they are spending more on
various job creation schemes, the pre-
dominant impression the Tories put over is
that they don't care about the 1ssue,

As the big business magazine The Econo-
niis!  points  out:

*These employment measures have risen
in cost second only to energy support
since 1979, Nothing better illustrates the
Conservatives® ideclogical confusion
than Mrs Thatcher’s inability to turn this
bounty to political account. She appears
ashamed of her own extravagance and re-
luctant to draw credit for it

Worry about unemployment and tts
politicat consequences even moved Thatcher
to talk ot it as a ‘scourge’.

But the Tories haven't developed a new-
found concern about the effects of long-term
unemployment on the health and well being
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of individual workers. What concerns them
much more is the etfect on the ‘social tabric’
that their policies can have, In this sense the
issue of unemployment provokes many of
the same fears in Tory hearts as the miners’
strike,

The Tory strategy over the past five years,
backed by much of the ruling class, has been
to use unemployment to hold down wiges
and to curtall the power of the umijons
(backed up by the anti-union laws). By doing
this they hope to make British capital com-
petitive on the world market, They have
therefore been prepared to see unemploy-
ment rise. And provoking the miners® strike
has been part of that strategy of picking off
various public sector unions.

The danger for the Tories now is that they
can provoke a reaction among certain sec-
ticns of the population which may have
long-term implications. Sections of the rul-
ing class and of the Tory Party now appear to
be wondenng if it is either possible or
desirable to rule by coercion.

This manifested itselfin a great deal of talk
around the Tory conference about the rule of
law, On the face of it, this means praising the
police, condemning ‘violent’ (or indeed any)
picketing and standing up to the bombers,
But beneath the usuval Tory rhetoric lies a
deeper worry.

The ruling class always tries to rule where
possible by consent. In other words it tries to
give the impression that its rule and the law
which backs it up is impartial, and that most
people agree with its use. Some oi the worry
from the Tories 15 that this consent has — in
some arcas at least — broken down. This is
the case tora large number of striking miners
and their tamilies; for fairly large numbers ot
inhabitants of the inner cities; and — il
appears from their conferencce — a con-
siderable minority of Labour Party activists,

As Malcolm Rutherford in the Financiaf
Times put it

‘Quite clearly the Government has been
more worried than it is prepared to admit
in public about the possibility of uncon-
troliable violence breaking out on the
picket lines or even of 4 renewal of the
troubles in the inner cities.’

There are two things which worry the
maore ntelligent sections of the ruling class
about all of this. One is simply — is it all
worth 1t? Does the (admittedly relatively low
and selective) level of coercion pay off?
Many must be wondering. |

The second is that the level of polarisation
which has been created mavy have more long
term and serious effects than anyone has
foreseen. That is the danger of a serious anti-
Tory opposition which is not based on a
Labour majority 1 Parliament. The
Financial Times agam:

“The opposition remains divided and
there 15 no alternative government ready
to take over. The thought was being en-
tertained quite seriously this week that
the Tories could win the next election
with another increased majority. But
what it they do that and unemployment is
still climbing? The wvery thought adds
point to the fears about an extra parlia-
mentary opposttion.”

None of this means that the Tories are
going to cut the rate of unemployment or
agree to the miners’ demands. They still
don’t want to settle the strike because it will
be seen as a defeat for them and they believe
they can exploit the weaknesses of the strike
if they wait long enough.

But Thatcher’s conciliatory speech at the
Tory conference gives some indication that
they want to give at least the appearance of
being willing to be reasonable. The
Lconomist has advised them to stop treating
all the trade umon leaders as outcasts,
Certainly with a growing though stili small
minority of workers tooking to fight, the
ruling class will at least consider turning to
the lLieutenants of labour rather than the
open coercion of the state.m

WAGES

Fighting
back

ONE OF the central planks of Tory strategy
has been to use the threat of unemployment
to hold down wages. In some senses it has
been successful. Big set plece controntations
with groups of low pad workers like the

Chospital workers in 1982 have resuited in

very low wage rises 1n the pubhc sector ¢s-
pecially.

But there has been a change in the last
vear. Despite the fact that uncmployment
has increased and 1s still going up, wages are
also rsing at a rate higher than the ruling
class would hike,

For over a year now, the underlying in-
crease Inearnings has hovered hetween ¥ and
& percent. But in some arcas of industry it s
higher. One estimate puts the rate of in-
creases i engineering al between 8 and |
pereent. The current pay disputesan the car
industry bear this oul. The revival 1in that
mdustry means that the threat of unemploy-
ment a ppears more remote, and car workers
are maore confident that they can bargian for
higher wapes,
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This highhghts a problem for the ruling
class which we have been painting out in the
Review for sonte time, Once there is a revival
in certain industries, workers within that
industry are much more likely to take action
to reverse the erosion ot wages and con-
ditions sutfered in the worst vears of the
Tecession.

The wage claims and wage rises seem set to
continue, at least in industrics like cars over
the next few months. And thev can be ex-
plosive int other parts of the private sector.

Not only that, the impact on public sector
wages can be quite sizeable. Last vear's
figures show significantly higher wage rises
in the private than in the public scctor.

But they alse teil an interesting story
about the two sides of the class struggle. One
reason why the fear of unemployment has
less effect onemploved workers taday is that
there 1s a deeper gulf between the emploved
and unemployed than it might at first
appear. Those 11 work tend to hang on to it,
while nearly half of the unemployed have
been so for over a year.

Even between those in work, there are
great diufterencesin terms of the nature ot dis-
putes, their success or fawlure. On the one
hand disputes like those n the car industry
or at Bristol's British Acrospace show an in-
creased contidence and an ability to win at
least sizeable portions of what has been
demanded. At the other end of the scale,
groups of workers tighting over the basic
right to work very often tind their disputes
end n deteat.

A minority of workers at Cammell Lairds
shipvard in Birkenhead occupied a rig to
save Jobs. The majority of their fellow
workers (laid oft by the dispute) went along
with a *back 1o work movement’. Thirty
seven of the occupiers ended up with o
month in jail, with litde support trom thesr
tellow Lairds workers. The vast majoritd of
the worktorce accepted the Tory arguments
about not striking. needing 4 good work
record 1o attract gew jobs and so on.

The Barking and Hammersmith hospiiai
disputes show simiiar teatures, Privatisation
of various services maanta loss o wiges_and
sometimes jobs, For the workers concerned.
Despue long and bitter steikes, and wide-
spread svmpathy Trom adher trade uvoronists,
the hospatal workers Dave not tound itat atl
iy Lo prevent privatisilion or stop other
workers doing their jobs,

What all these dispotes shon s the dionabie-
edged  situatton in the warking  class

5
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movement. The effects of what we 1n the
Socialist Workers Party call the downturn —
sectionalism, lack of solidarity, lack of con-
fidence to take on the boss — continues
unabated. It colours the disputes which do
exist — as the minoerity of Lairds workers
have found to their cost. But within that
overall situation, there is a bigger minority
now prepared to take action where they feel
they have a good chance of winning.m

Boiling
point

LGYPT'S workers have reminded the
government that they remain the most
potent pohucal force in the country, Last
month strikers from the huge Kalr Al Dawa
textile mill near Alexandria  organised
demonstrations which resulted in attacks on
government buildings and rallway stations,

and 4 running battle with the pohee. The

workers achieved a notable victery when
President Mubarak announced the with-
drawal of the food price tncreases that had
provoked the sirike,

The cvents began on 27 Sepiember when
workers from the plant refused to accept

&

' Explaining
the Crisis

A Marxist re-appraisal

by Socialist Worker
editor Chris Harman

£3.95 from your local Socialist Worker bookstall or (post free)
from Bookmarks, 265 Seven Sisters Road, London N4 2DE

President Muburak

their wage packets. They argued that ther
pay would not cover 30 per cent INCTeases 1n
the price of pasia and cooking oil and n-
creased national insurance contributions,
They also protested at the government’s
introduction of a two-penny loat. They
believed this would soon replace the penny
loaf which for years has been the mostessen-
tial element in the diet of the Egyptian poar.
Three days later the workers staged a protest
march. When police intervened three people
were Killed.

In 1952, kafr Al Dawa workers became
famous for a strike in which they detied the

new military government of Gamal Abdul

Nasser, which had comc 1o power in a coup
only months carlier. Nasser crushed the
strike with great brotality, arresting scores of
workers and exccuting two leading militanls.

Like workers at Egypt’s other major
industrial workplaces the Kair Al Dawa
workers were involved in aseries ol struggles
from the mid-Sixties that culminated wn the

upsurge ot 1977, Then sirikes and demon-
strations paralvsed Egypt as hundreds of
thousands of workers, peasanis and urban
poor rioted through willages and lowns
across the country. The events were stimu-
lated by exactly the same issue as that which
produced September’s sirike — and the riots
had the same result.

In 1977 President Sadat’s price rises of
between 5 and 5{} per cent on bask foods and
fuel, and a 30 per cent reduction in the size of

ﬁﬁ
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the penny loaf were also withdrawn,and a 10
per cent public sector wage increase
introduced.

The 1977 and the 1984 events iliustrate the
deep c¢risis which has long affected the
Egyptian system. For several years the
population has been growing at one million a
year. 1t now stands at 47 milkon. In a
country in which only 4 per cent of the land 1s
cultivable there is greal pressure on
resources. Huge imports of food are neces-
sury and basic foodstuffs are subsidised with
$2 billicn annually. Bread subsidies alone
currently run at 31 billion, most spent on
buying second-rate wheat from the United
States,

The Internaticnal Monetary Fund and the
World Bank have long pressured Egypt to
reduce subsidies. In 1977, when Sadat ob-
liged and produced a crisis m which the
working class was within an ace of bninging
down the government, Egypt's toreign debt
was $16 billion. Today the debt stands at $21
billion. Since the assassination of Sadat in
1981 the US has supported Mubarak’'s
government with $2.5 billion a year 1n
military and agricultural credits, but the sub-
sidy problem remains.

As pressure on the land increases and
migraticn into the major cities steps up,
Egypt’s urban crisis becomes more acute. It
is almost impossible to find housing and
millions of families live in sprawling slums
and even in cemcteries and rubbkish dumps.
Only the heavy food subsidy stands between
millions of Egyptian poor and starvation.

But when the strike and demonstrations at
Katr Al Dawa started, President Mubarak
dared not allow other workers o follow their
example and swiftly ordercd food price cuts,
more production of cheap bread In poor
areas and a price freeze on public sector
manufactured goods.

The Kafr Al Dawa evenis are an im-
portant reminderof the power ot Egyptian
workers. There remains, however, a huge
gulf between their repeated explosions of ag-
tivity and the ability ot the Egyptian left to
organise consistently in the workplaces. The
Communist Party ceased to offer an alterna-
tive over 20 years ago when it dissolved in
the belief that Nasser’s military-
technocrat bureaucracy was completing a
‘socialist transformation’ of Egypuan
sociery. What remains of the party today 15
an electeral front of little importance and no
coherent pole of attraction has developed on
a left still dominated by Stalinist politics with
its strategies of class blocs and alliances. For
the last five years the fundamentalists of the
Muslim Brotherhood have made the
rupmning. '

The Egyptian events come Iin the same
year as the explosions in Maorocco and
Tunisia. For Arab revolutionaries who do
look for an aliernative to the sorry Stalinist
tradition of bureaucratic and compromising
parties, these struggles are another pointer 1o
the possibilities in the region. The power for
change does exist, What is presently lacking
is the conviction thal there is a form of -
dependent revolutionary organisation that
can be built in the workplaces,®

Additional material for Netes of the Month
from Phil Marshall and Pete Green.




MINERS SUPPORT COMMITTEES

Supporting the miners

“YOU CAN tell akid that daddy’s on strike,
but not that Father Christmas is! They're
trying to starve the women and kids so that
the women will nag the men to go back to
work.” Barbara Curtess, a miner’s wife from
Penrhiwceiber, South Wales, spoke to
Socialist Worker last month. She sums up the
government’s strategy.

The financial strain after eight months of
striking is encormous. The question of
solidarity is therefore absolutely crucial.

The problem though is that much of the
sympathy with the strike has not been trans-
formed into active solidanty. One of the
main reasons for this has not been an
unwillingness to act, but the low level of
organisation. "Wanting to do things but not
knowing how’, 15 how one supporter of the
miners put it,

Yet in areas where the support has been
organised_properly the level of active solid-
arity has been very impressive. The organ-
isational key to such solidarity has clearly
been the miners support committees. Where
such committees have been actively organ-
ising and encouraging involvement, large
sums of money have been collected and real
links have been built between the minersand
the support committees.

Take a city like Oxford. Here the support
committee has been functioning since the
beginning of the strike and has up to now

‘raised the very impressive sum of £35,000,
It has also worked closely with South Wales
miners, organising joint pickets of local
power stations, and continually drawing
fresh blood into the support committee.

If this can be done in Oxford it is easy to
imagine the enormous potential in cities like
Newcastle, where until recently there was no
support committee. Properly organised
solidarity in such places could mean very
large amounts of money being raised, and
many new workers being drawn into suppor-
ting the dispute,

In other places committees have existed
for some time, but have been unable to break
out beyond a relatively small number of left
activists. Again here there are a number of
ways in which such committees can grow
very quickly. Gloucester support committee
was amazed when a public meeting with Paul
Foot speaking drew 70 new people along.
The meeting was used as a spring board to
get many others involved in active support
work.

One of the most effective ways of building
the links between strikers and support com-
mittees has been the twinning or adoption of
a pit, The dreadful tale of the miners wives’
action committee being forced to close the
soup kitchen at Westoe colliery in South
Shields through lack of funds is one that can
be repeated if real links are not built between
individual pits and their supporters.

Here the story of Camden NALGO
support committee in London provides an
excellent example. 1t chose 1o adopt Bentley

pit in Doncaster and cach week provides
£600 to the local miners. As long as this level
of support continues it should ensure that
the Westoe experignce will not be repeated in
Bentley. In addition it also helps o build the
identity between the two groups of workers.
A worker on the North Sea off shore
supply boats, Bernard Verney, explained the
importance of this personal connection.

‘In theory we have supported the miners

since the beginning of the dispute, but it
wasn’t till one of the lads we work with
who comes from a mining village linked
us with a specific pit that we began to get
real solidarity. Recently our boat sent off
£70 to the Tempest colliery in Durham.
We are hoping it will catch on and other
ships will adopt pits.’
Again the example of the Sur workers em-
phastses the point. The NGA chapel has or-
ganised a number of delegations to visit the

pits, and miners have regularly wisited the
Sun. So when Rupert Murdoch labetled
Silverwood miners the ‘scum of the earth’ the
printers took it as a direct insult to them-
selves, and the miners they had organised
alongside, and stopped the presses.

The building of miners support com-
mittees is the Key to raising real sohidarity, So
it is essential for socialists to understand how
such committees ¢an be built,

Where committees exist every socialist
and trade union activist must be encouraged
to get involved. Where they don’t exist, they
should be built. This means approaching
local Labour Parties, shop stewards com-
mittees, trades councils and union branch
officers. In particular it 1s an ideal issue on
which to approach readers of papers like
Tribune and Militani.

The committees can link together those
cotlecting either inside the factory or in the
locaiity. If only a small number are collecting
in a workplace it'might help to leatlet the
factory ta set up a gate mecting with o miner
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or miner's wife. By such means you can find
those willing 1o back the miners.

To achieve this simple task takes enor-
mous work. In many workplaces collections
have been irregular. Stewards and union ac-
tivists have become demoralised at the lack
of suppert. Miners support committees
either locally or in the workplace can help
overcome these problems,

In some workplaces shop stewards aren’t
as yet backing the miners. There it is possible
to leaflet the place from the cutside and set
up a meeting to see what rank and file
support exists. That means discussing with
those individuals how to start collections.
Often miners support committees can collect

on the gate alongside miners. Consistent

delegation work with miners can also help
chanhge attitudes.

Raising the level of solidarity is becoming
increasingly urgent. At some stage the Tories
are likely to try and shift coal stocks from the
pit head. Solidarity action from other wor-
kers will be vital to stopping this.

The 1dea of getting other workers to join
miners” picket lines seems remote. But that is
where twinning comes in. Where workers
have built close links with a nmining com-
munity it is easier to organise direct solid-
arity. The action by printers on the Sun
shows this.

However it is done, it is vital to bring
together those people willing to collect. That
way you can increase the number of sections
being covered, If the money is collected
weekly it 1s an enormous help to send a dele-
gation up with it to the pit which has been
adopted. That way, collectors see first hand
the importance of their work, overcome any
isolation and return with first hand
experiences,

Building support for the miners feeds into
the task of rebuilding shopfloor organ-
isation. Regular collections and the setting
up of workplace support committees link
activists. People who have written oft any-
thing happening in their own workplace can
begin 1o see how things can be changed.
Someone who learns to take a regular col-
lection and handle the arguments is begin-
ning to learn how to organise their section.
Today's collectors for the miners can
become & new generation of shop stewards.

Finally, we have to face up to particular
weaknesses among groups like the elec-
tricians or steel workers. Given the defeats
these groups have suffered and the leader-
ships they have it is not surprising that thewr
confidenice has been knocked for six. But if
they see other workers increasing support for
the miners, and see close links being built
between miners and other workers, thaf can
break the tremendous isolation they feel.

Raising the level of solidarity generally
makes it caster for those individuals in the
steel plants and power stitions who want to
back the miners to raise their heads and
argue the case,

As Christimas nears the task becomes
more urgent. The collections of money, food
and toys all take on a growing impeortance. If
the miners are 1o stay on strike into the new
year it is up to those of us that support them
tc make sure that Father Christmas is one
person who isn’t on strike this Christmas. @
Sheila McGiregor
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Class
struggle

‘THE HISTORY of all hitherto existing
society is the history of class struggle.’ These
famous opening lines from the Communist
Manifesto seem, at first reading, a bit too
simple. For it's clear people have struggled
over all sorts of things throughout history,
nearly all of which have had little or nothing
10 do with class.

There have been thousands of battles and
wars over religion, over territorial claims
and over wealth, There have been umpteen
bitter clashes between people speaking diffe-
rent languages and supposediy having
different blood in their veins.

This is particularly true today. Religion
seems to be the leading divider between
people, with a long list of bloody struggles
ranging from out and out carnage between
Iran and [raq to spasmodic clashes between
the Flemish and the Walloons in Belgium,

At the same time as these sometimes
massive struggles between whole countries
and groups of people erupt, the everyday
battles between rich and poor, peasant and
landlord, worker and boss, oppressed and
OpPIEssor, continue.

The vast majority of those involved In
these struggles and battles will have their
own reasons for doing so. Moreover very few
will say it’s because they are members of a
particular ¢lass,

However, classes are a bit like gravity,
They exist whether people are aware of them
or not, They are born out of the economic

foundation of socicty, and have existed ever
since peopie began producing a surplus
beyond their immediate requirements,

Alongside this first surpius appeared a
class of administrators, priests and mer-
chants. This class was mmitially beneficial to
the further development of productivity
through their supervisory capacity and
scientific studics.

Gradually, however, they developed in-
terests that were totally antagonistic 1o the
rest of society. They came to demand more
and more from the labouring majority, and
built armies to defend their wealth, and
religions to justify it.

This division between the majornty who
labour, and the exploiting minority who live
off that labour, has taken many different
forms since the earliest birth of classes.
Underlying all of them have been fundamen-
tal economic relationships such as that bet-
ween slave owners and slaves, landlords and
peasants and bosses and workers.

These economic relations have been the
dynamic to the thousands of religious and
cultural wars and battles that pepperhistory.
The daily skirmshes in every factory and
every office are the expression of today’s
dominant economic relationship — that bet-
ween capitalist and wage labourer. It is a
relationship that necessarily divides people
into two classes, having completely cpposing
interests—interests which, in the end, affect
every aspect of their lives.

There are times when the cohesion and
subsequent actions of one particularly
powerful class can gain such a momentum
that they lead many others into battle against
what becomes a common foe,

Every idea questioned

The classic examples of such times are the
bourgeois revelutions — the 17th century
English civil war, the 18th century American
war of Independence and the late 18th cen-
tury French revolution.

These revolutions ~— particularly those in

England and France — weren’t just those of

the emerging bourgeois class clashing with
an intransigent and entrenched monarchy
and church. These revolutions lifted the lid
off a cauldren of bubbling resentment and
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frustration among the mass of peasants and
labourers,

[t was because these struggles came to in-
volve s0 many and went so deep into society
that they became so powerful. They were
powerful encugh, not onlyto knock off a few
heads, but overiurn all the old entrenched
ideas, philosophical assumptions and beliefs
about human nature that had domtnated for
hundreds of years.

They formed the condibions within which
every conc¢eivable idea about life — from sex
to politics — was questioned. They [aid the
basis for the development of a whole array of
new notions about the way society could and
should be organised. Moreover, this ques-
tioning and these new notions, affected
soctety from top to bottom. Nothing of the
old feudal society was left untouched.

Most importantly, these revolutions led 1o
the overthrowing of the feudal system of
exploitation — that between landlord and
peasant — and its replacement by a new and
far more productive economic relationship
— that between capitalist and wage
labourer, |

Moreover, they laid the foundation for a
whole new set of ideas about human nature,
economics, and science, to become firmly en-
trenched throughout society — leading to
their domination today as those of the
capitalist ruling class.

From the time of the English revolution
cnwards all the old feudal laws and tra-
ditions that had prevented the growth of free
wage labourers and the development of trade
and manufacture were abolished.

The repercussions of these developments
reached a peak in America one hundred
years later and again, on a massive scale, in

France in 1789. Here the huge feudal state
that had grown up to defend the old regime
was finally overthrown in a glorious revolu-
tion whose shock waves ran throughout
Eurcpe for decades.

The most important thing to come out of
the turmoil of the French Revolution wasn’t
just liberty, equality and fraternity. It was
the victory of bourgeois property relations
their maintenance in law, and defence by the
state.

Underlying the flag waving, the guns and
cannons, the barricades and the guillotine
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were massive economic forces which had
grown up in feudalism and which were forc-
ing their way, under the banner of the bour-
geoisie, into their domination over the lives
of exploited and exploiter alike.

As a resuit new forms of struggle have
emerged. Workers struggle for higher wages
— not like peasants, for their own land or
lower rents. Capitalists strive for higher pro-
ductivity, longer working hours and a lower-
ing of wages—not, like feudal landlords, for
higher rents and greater control over the
land.

But even though the dynamic of struggle
has changed, it is still expressed in religious
and cultural ways. If anything these forms of

struggle conceal and divert the ongoing

battle between <lasses ¢ven more than ever
before.

A good example was the struggle o over-
throw the Shah of Iran in 1977-78. Iran isa
country with a large agricultural population
and a small working class. As a result there
are many, many different classes there — the
main ones being peasants, landlords,
workers, bosses, shopkeepers and Bazaaris
(merchants and small capitalists), the pro-
fessional middle classes and the clergy.

What united them all in one way or
another was the struggle to rid their country
of a highly repressive and brutal regime.
What sparked this struggle was a crisis in the
economy, leading to workers striking, and
small capitalists squealing for change.

These events quickly spawned a massive
wave of protest, culminating in the revolu-
tionary overthrow of the Shah’s state. But
because the working class was neither ready
or prepared to lead this revolution, the state
was replaced by that of the now highly reac-
tionary Khomeini and the mullahs.

Their freedom to organise under the
Shah's regime had put them in a very good
position to fill the vacuum of leadership left
by the working class.

But Khomeini and the mullahs aren’t just
a bunch of vicious Islamic fundamentalists.
At the end of the day they are firmly in-
corporated into world capitalism and there-
fore represent the interests of capitalism in
Iran. They do not do so in the old way of the
Shah — in the direct interests of American
capitalism — but in a way that lines the

pockets of indigencus capitalists first and
foremost. Hence Iran’s position among the
American Administration’s three most
hated countries in the world.

But because Iranian capitalism is weak in
comparison with world capitalism in geheral
and American capitalism tn particular, the
mullahs have te lash out even more viciously
than the Shah to ensure no one rocks their
boat. Hence their use of the Shah’s torture
camps and methods of political killing, And
their resort to ‘religious war’ to divert
people’s attention from the internal crisis of
the country,

A source of disunity

Another ongoing example of how religion
conceals class is, of course, that of Northern
Ireland. Here the religious divide goes back
centuries, and the British ruling class, who
mitiated it in the first place, and who have
fostered it since, have made great advantage
of 1t.

By establishing a system of privitege for
one section of a religiously-divided working
class, British capitalism was able — and still
is able — to ensure a ready source of bloody
disunity among the working class in general.
And this to the degree that even the
‘privileged’ section can be, in comparison to
the English working class, bought off cheap.

It is this disunity that is the real tragedy of
Northern Ireland — a disunity that has its re-
percussions among the southern working
class as well, and which weakens them both.

But even though relhigion and culture stehl
divide people and lead them away from
fighting their real enemies, the. overall
development of capitalism constantly
creates the conditions for class siruggle to re-
emerge. As Marx and Engels put it in the
Communist Manifesto:

‘Society as a whole is more and more
splitting up into two great hostile camps,
into two great classes directly facing each
other: bourgeoisie and proletariat,’

Since they wrote this ‘splitting up” has got
greater and greater. The development of a
world working class, and a world capttalist
class increases with the expansion of
capitalism in general.

This means that class has become more

and more of an issue among people the world
over — particularly when international
capitalism is going deeper and deeper into
crisis, and people are forced more and more
into conflict with their exploiters,

As the crisis deepens, and eruptions occur
in different countries, people will turn to the
most powerful and best organised class for
leadership against their rulers. In some coun-
tries, like [ran, classes other than the work-
ing class, will be better prepared to take that
leadership — as the mullahs were in 1978,

In highly industrialised countries hke
Britain, however, the working class, because
of its organisational power, and 1its crucial
positicn in the production process, is the
most potentially powerful class in society. It
is also the class that is most likely to come
inie conflict with the ruling class.

The obstacle to class struggle here is,

therefore, not so much the existence of other

classes as that of demoralisation and lack of
confidence to fight within the working class.

This 1s illustrated by recent events when,
after a period of four or five years of
demoralisation, sections of workers are
fighting back. It is this which explains why
more and more miners wilt say they are fight-
ing for their class, And it is this which also
explains why, as a result of the miners’ strike,
more and more will claim membership of the
working class than for years.

That said, however, there’s a fot more to
class struggle than claiming to be members
of particular classes. What Marx emphasised
wasn’t just class struggle but that ‘the class
struggle necessarily leads to the dictatorship
of the proletariat (and that) this dictatorship
itself only constitutes the transition to the
abolition of all classes and to the classless
saciety.”

In other words, becoming conscious of
class also means becoming conscious of the
class enemy, and sceing the need to join the
fight to smash that class enemy.

In ¢conclusion, classes, and the struggle
between them, differ from gravity in one very
important way. Although they exist whether
people are aware of them or not, they were
first and foremost created by people. And
just as they were created by people, so they
can be destroyed.m
Alan Gibson

Novs sommes le pouvoir
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NICARAGUA

~ The people’s revolution?

THE QUSTING of a bloody dictatorship,
and the sweeping social reforms and pubhc
commitment to popular powerin Nicaragua
which followed the Sandinistas’ overthrow
of Somoza; have been a source of inspiration
to socialists everywhere,

It 15 an impressive achievement. Since the

1979 revolution illiteracy has been reduced

from over half the country’s population to
less than three per cent and every child has a
place at school. Hospitals, kealth clinics and
healtth programmes — like the vaccination
campaign which eradicated pelio in under
four years —— are available to all as of right.
By the fifth anmversary of their revolution
the Sandinistus had distnbuted more than
two million acres of land to the peasants.

These reforms have been carried out in
spite of a brutal imperiatist war on both the
military and the economic front waged
against this tiny country of less than two
million people,

The right of Nicaraguans to determine
their own future hangs by a slender thread
and their struggle to keep it demands un-
conditional solidarity from anyone whe calls
him or herself a socialist. This s not because
Nicaragua is a socialist country,.@s many of
its. supporters clawm. It is because whatever
chance workers and peasants here and in the
rest of Central American have of controlling
their destiny will receive a massive sctback it
American imperialism subjugates the region.

The right to strike

The main speaker at Nicaragua's May
Day celebration was Jaime Wheelock,one of
the nine Commandantes of the revolution
and former leader of the Proletarian Ten-
dency of the FSLN which argued,
unsuccessfulty, in the sixties and seventies,
that the movement add class struggle to1t’s
anti-impernialist programme,

‘The working cluss is in power in
Nicaragua', Wheelock told the crowd of
30,000. ‘The revolutionary leadership, the
Sandinista National Liberation Front, is the
organisation that returned power to workers
after taking it away irom Somocismo.

‘The Sandinista Liberation Front is the
representative of workers and peasants. ltis
the Sandinista National Liberation Front
that 1s at the head of power, thatis tn the van-
guard and with it the workers of Nicarigua.’

Three months later in the middle of
August workers at the state-owned Victoria
brewing company staged an unofficial strike
and occupied their factory in support of a
wiage claim, ‘We support and love the
revolution, but we also love our children and
have an obligation to support them’, one
worker tuld a reponer from the New York
Times. *They say that the revelution is for
the people but it doesn’t always seem that
way,

Having been threatened with prosecution
by the Minister ot Labour 1or having dis-

L0

regarded the law m relation to strikes the
workers returned in exchange for a promise
that their demands would be resolved fairly.

There have been few strikes in Nicaragua
since 1981 because they were outlawed under
a state of emergency which was only lifted re-
cently in preparation for the forthcoming
elections.

The brewery workers were affiiiated to the
CST, the Sandinista Workers Federation,
the largest of eleven trade union federations
in Nicaragua, with over [00,000 members.
The CST supported the no-strike legislation,
for the reasons given by their head of inter-
national relations, Francisco Gonzales:

‘To strike 18 a historic right of workers,
It's not possible to understand why it has
been suspended if one doesn’t live here.
You have to experience the tremendous

inherited difficulties, the problems result-
ing from outside aggression, the pressures
created by the imperialists’ refusal to
grant credits, the diplomatic pressurcs,
the direct counter-revolutionary military
aggression swpported by the CIA. A
union member living in Nicaragua will
understand why the right to strike has
been suspended. In this country at this
time, any strike, no matter how small,
ends up favouring the counter-
revolution’.

Every statement Gonzales makes
about the objective conditions facing the
Sandinistas 1s true, but the steps the
Sandinistas have taken to deal with them
are a far cry from the institution of

workers' power.
In 1979 the Sandinistas assumed control

of an economy stricken by crisis. Imminent
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Militia at refugee camp, Can

collapse was staved off only by Injections of
foreign aid, principally from social demo-
cratic European governments. The condi-
tions for that aid was the cessation of the
limited expropriations that had been carried
out. Banking and insurance had been
nationalised, as had most of the mines and
around a quarter of the manufacturing in-
dustry. It was a condition with which the
Sandinistas complied. In the ‘national
interest’, to enable the new state to survive,
state ownership of the means of production
was deferred. Nicaragua has a bigger private
sector than Panama with 68 per cent of its
economy still in the hands of the old ruling
class.

As a consequence of that Nicaragua's
economy depends on the co-operation of the
private capitalist sector, and the Sandinistas
have sought to secure that through an
alltance with the ‘patriotic’ or ‘progressive’
sections of the bourgeoisic who had not
followed Somoza into exile.

However it is presented, Nicaragua's
mixed economy operates by the same rules as
the world system of which 1t ts part — those
of capitalism. That meant providing some
material tncentive to the private sector,
honouring a foreign debt which this vear
totalled some 200 million dollars whilst
diverting ever more resources into a war
which has cost 204 million dollarsin damage
to the economy — an economy based on the

Vicaragua

.......

.......

export of agricultural crops, which has been
stricken by the international recession.

In the face of this the Sandinistas adopted
a policy of austerity — attempting to raise
productivity whilst holding down wages.

Prices have soared, and real wages are es-
timated to have fallen 50 per cent since 1979,
Poverty 15 rife, 1n town and countryside.

State of emergency

Through the mass orgamisations they lead
— such as the association of agricultural
workers, the Sandinista Workers
Federation, and the Commitieces for the
Defence of Socialism—the Sandinistas have
waged a political propaganda campaign
whose message 15 *sacrifice now, for the sake
of the future’. Here as in every other country
it is the mass of the people who are bearing
the burden of that sacrifice, which has meant
not just economc hardship but a virtual sus-
pension of civil liberties, - -

Not only have strikes been outlawed, and
strike ieaders arrested and jailed — the right
to criticise and publicly question the govern-
ment’s policy was also removed under the
state of emergency, However reluctantly, the
Sandimistas have 1ncreasingly moved to
police the working class and peasantry on
behalf of capnalism,

Externaily, they have followed a similar
policy — the subordination of solidarity
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with other working classes to the needs of
their own state. At an international trade
union conference in Managua this April,
Victor Tirado one of the nine
Commandantes, told delegates:

*The Sandimista policy 15 not based on

exporting the revelution. If we wanted 10

export revolution we would not receive

the support of Mexico. The Contradora

Group would not take us seriously.’

All of this follows from the politics of
nationalism. Battered by an unperialist war
and world market forces over which they
have no control, their only room to
manouevre lies 1in persuading the people 10
accept their policies. Angd the problems are
increasing. The blockade and mining ot the
ports has meant millions of dollars ot losi
exports. The war 1s now 5o serious that con-
scription has been introduced. The sirength
of the dollar has resulted m soaring prices of
imported goods, and acute shorwges.
Rationing has now been introduced. For the
workers and peasants of Nicaragua thin
means turther sacrifice and  increased
productivity.

Story and pictures bv Joanna Rollo,
recently back from Nicaragua.
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AUSTRALIA

Bob the bosses’ man

THERE'S a joke domng the rounds in
Australia at the moment, which goes like

this;

Hawke (Prime Minister):
doing in the polls?

Adviser;: ‘The latest news is we've got
seventy per ¢cent of the vote.”

Hawke: ‘“That’s great. Now we go for the
other thirty.’

Adviser: ‘No chance, Bob. That’s the hard
core of the Labor Party.’

‘How're we

Like most good jokes, this one has a dose
of the ‘truth in it. Bob Hawke has just
announced that there witl be a general elec-
tion on 1 December. He is currently scoring
about seventy per cent in the opimion polls,
and everyone expecis a landshide Labor vic-
tory.

The British media’s coverage of politics in
Australia has tended to focus on the allega-
ticns of the links between Hawke and the
ALP and organised crime. From a socialist
peint of view, what has been happening in
the class struggle in Australia 1s much more
intergsting and important,

Until March 1983, when Hawke won the
election, the ALP had been out of power for
al! but three of the previcus 34 years. The
government of Gough Whitlam in the mid-
seventies was the exception, That period was
ended with the dismissal of the government
by the Queen’s representative in Australia,
the Governor-General, Sir John Kerr,

This blatant action understandably gave a
tremendous boost 1o republican feeling in
Australia. But it alse had its effects on the
right-wing ot the ALP, including Hawke,
who decided that the road back to govern-
ment lay in being very, very right-wing. Even
the moderate reformism of Whitlam was to
be junked in favour of a new emphasis on
regeneration of the economy—the rhetoric
of modernisation rather than any form of
socialism,

There has been one impoertant exception
to this, and that 15 Medicare—a national
health service., This was introduced by
Whitlam., and Fraser—then leader of the
National-Liberals—pledged *Medicare s
safe with us’,

Of course 1t wasn’t. They abolished it. So
Hawke's reintroduction ot the scheme 1s very
important 1o his reputation. Hawke has been
able to use Medicare, and is likely to be able
tix for some time yet.

The new Medicare 1s funded by a levy on
income twx, which 15 very useful since it
doesn’t show up in the inflauon figures,
whereus payments to priviale nsurance
schemes did.

Pay policies have been a feature ot most
reformist  governments' programmes.
Hawke 15 no excepuon. Just after he won the
clection, he introduced & pay frecze. At the
sime time, the dollar was devalued, making
IMports more expensive. Since then, there
Nas  been ‘pay restraint’ that 1s o say,
workers® reat wiages have been held down,

I b

Bob Hewke

This policy was put together with the
union leaderships—not a difircult 1ask for
Hawke, since he was head of the ACTU—the
Australian equivalent of the TUC-—before
becoming leader of the ALP. Of course, pay
restraint has been dressed up with the usual
promises on the ‘social wage’ and a role for
the unions in ‘planning’ the economy.

Hawke’s boom

The real results of eighteen months of
Labor rule can best be summed up with two
facts: profits are at their highest level for ten
years, and strikes are at their lowest level for
fifteen years, For the moment at least,
Hawke's deal with the union leaders is
paying off in holding back the demands of
the rank and file, and incorporating the
urtions into the Hawke strategy for job losses
and higher productivity.

It has been easier to sell these policies
because after several vyears of severe
recesslon  and the appearance of mass
unemploymeni for the first time since the
thirties, Hawke is lucky enough to have a
boom on hes hands. Thists largely due to the
recovery in America and Japan, which has
fed through very directly to Australia, due to
the strong economic links between them.

This boom hasp't had much effect on
unemployment, though, which has only
falien from ten per cent to nine per cent. Fear
of job loss, as weli as the class collaboration
of the union keaders has limited militancy,
but the bosses fear that the pick up m the
economy will mean that workers begin to
fight back, Consequently, they are threaten-
ing disaster if there are any increases in
wages at all,

The recent conference of the ALP in July
demonstrated the weakness of the left in the
party. They lost on all the major issues, in-
cludhing the ban on uraniem mining, the
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presence of US military bases, and the ad-
mission of foreign banks. The conference
also voted for an end to demarcation dis-
putes and ‘other archaic industnal
practices’—which actually help to preserve
10bs,

While there have been individual resigna-
uons, and in fact people were burning their
Labor Party cards outside the conference in
protest at Hawke's nuclear policies, he has
got away with it as far as most of the left is
concerned. There are several reasons for this.
One 15 Medicare. Another is the pressure on
all reformist lefts to unite with the leadership
when they are in government. After all, the
central aim of reformists is 10 win elections,
and having woen them, to stay in government
no matter what, Hawke's electoral popular-
ity 15 a powertul weapon against criticism
from the left. Thirdly, there has been a GLC-
type gravy train of national proportions. The
ALP controls four states as well as the
federal government, which addsuptoalotof
jobs for the boys—and pirls.

An interesting set of policies were passed
at the conference, under the heading of an
industnal policy. What is interesting about
them is that many of them resemble deas
dear 1o the heart of the Labour left here, but
they were all advocated by the Hawke
cabinet, not by the left. They include
planning agreements, industrial democracy,
controls on multinational companies, prices
and mcomes policy, and the Economuc
Planning Advisory Council.

The federal government will alse provide
incentives for research in high technology.
The planning mechanisms include *agreed
industrial relations procedures, guidelines
on demarcation and other disputes, main-
tenance of a stabie and predictable incomes
regime, and rapid introduction of new tech-
nology with minimum disruption’.

The issue of foreign investment is much
bigger in Australia than here, A common
view on the left 18 that Australia is & semi-
colony, which has to develop its own indus-
try. So the emphasis on Australian capital
can be made to seem ‘left-wing’. In reality,
what the Hawke government is aiming to do
is integrate Australia more firmly into the
world economy, removing trade progection,
encouraging new technology, rationalising
industry by promoting mergers so that com-
panies are big enough to compete, and
raising productivity.

And while Australian business itself is
generally happy with Hawke, all the policies
of *planning’ will come to nothing if capital-
ists don't choose to invest. The prnce of
investment is high profits, and that means
job losses and lower wages. As long as
Hawke can deliver the unions, the bosses will
be happy, though that still dogsn’t mean they
will go along with Hawke's plans.

What lies ahead is almost certainly in-
creasing disillusicnment with the govern-
ment on the shapfloor, but we know from
experience that years of class collaboration
by union leaders leave their mark. The
number of revolutionaries in Australia is
tiny, and they have a difficult task 1n the next
few vears trying to relate to the minority who
will be looking for an alternative to the
Australian Labor Party.m

Sue Cockerill




Julian Goss has
worked for Cardiff
City Transport for
seven years, He talks
about the problems of
organising on the
buses.

VVORK
PLACE
NOTES

MANAGEMENT have been able to tighten
up on discipline in the last couple of vears.
People are no longer leaving. They see the
steelworks and pits closing down; they see
the National Bus Company close two depots
in Cardiff. And they know there’s a lot of
qualified PSV (Public Service Vehicle)
drivers around.

Whenever someone gets disciplined for
even some quite minor thing, the tendency
has been for them to get sacked. Not massive
numbers but individuals here and
there—enough to encourage a fecling of
looking over your shoulder. The sort of
things they use are minor infringements of
regulations which management used to turn
a blind eye to. Like incorrect dress, taking a
wrong turning, smoking in the cab and bad
time keeping,

We saved one job a year or two ago. We
moved to a system of giving no change. This
driver got a kid on the bus who only had a
fifty pence piece. He told him to wait at the
front of the bus for the next person with
change. He was sacked. We heard about it
and said, *this is absurd, we should strike,
stop the wheels’, The union blokes had been
content to go through procedure but they

rushed in to see management and the driver-

was let off with a much more minor
punishment.

The union branch has tended to be a
mechanism for getting lots of overtime, The
job runs on it. You have to sign if you don't
want it, People come to rely on it, If we cutit
out completely we could force another
hundred jobs. But unless you can pose a
realistic fight on wages or jobs you can only
argue about it in a propaganda sense. Apart
from the trade union argument there’s also
the fact that we have a very stressful job, with
the traffic and the inspectors and passengers
on our backs.

Fighting the machine

The bus workers were among the earliest
sections to be organised in the T&GWU,
Qur branch léadership is well practised in
using the rule book to prevent anyone from
upseiting the applecart. You have to be a
member for two years before you can stand
for election, and we only have elections every
two years, So it was four years before I could
stand for election to the branch committee.
There are twelve committee members, a
Chairman and Secretary. |

This year only two of the monthly branch
meetings have been quorate, so the
committee usually decide branch policy.

The committee members are bound by a
kind of ‘vow of silence’. Two or three people
who wanted to stand for the committee plus

two or three others who were Socialist
Worker readers got together with me to pro-
duce a newsletter. Once elected 1 refused to
keep the committee’s secrets from the other
drivers. .

I disclosed the fact that we were being paid
bus fares to go to meetings, even though as
drivers we travel free. Also what our wage
claim was, For this I was voted off the
committee, a decision only narrowly ratified
by the branch.

I stood again two years later. This time
local T&GWU leader George Wright signed
a couple of letters to our branch members
arguing that I shouldn't be on the branch
committee. I was elected anyway. At the first
meeting the secretary handed ouwt shop
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CTHE UNION BRANCH HAS
TENDED TO BE A MECHANISM
FOR GE TTING OVERTIME. THE
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steward’s cards to everybody except me. The
chairman got every one to check their neigh-
bour's card and of course I was chucked out.
This was again narrowly ratified at the
branch by about 18 to 17. One hundred and
fifty had voted me on but again I wasn’t able
to break the passivity.

Qccasionally there are well supported
meetings. That's usually when there’s been a
wave of assaults. [t’s the one issue people will
strike over without arguing. It’s usually only
a token strike. Nowadays the committee goes
in and cobbles up a deal whereby we'll strike
for a couple of hours and the management
will pay. [t's so institutionalised 1t’s not even
proper industrial action. - _

Obviously the drivers get angry at the
assaults and demand protective measures
and i1mmediate and extremely violent
punishment of anyone suspected of being
guilty. A special glass screen like you find in
a bank was tried once—but it makes you feel
like an animal in a cage. We argued success-
fully for radios about four years ago by
threatening to take action if they were not
installed.

We also argue that the assaults are a result
of worsening service and higher fares. If
there were no fares there would be very hittle
conflict between us and the passengers.

Socialist Worker Review November 1954

Some see the sense in that but there’s a big
gap between the theory and what we can
achieve when we can't even fight for a £1
wage increase or stop the attacks on our
conditicns.

Four or five years ago they put up the
prices in the canteen at the beginning of the
year—when we normally get our wage rise.
That year it was still being negotiated. The
committee got on its high horse but wasn’t
prepared to do anything. One of the drivers
suggested a boycott of the canteen and a few
of us campaigned for it. We could provide
the makings and the drivers could dip in a
few pence every time they had a cup.

Typically, the committee argued the
drivers were a lot of rogues and would steal
the money. But the action was 100 percent
successful, the prices were forced down and
we even made a profit!

The official one day strikes called over the
vears have been formally supported by the
committeée and full timers because the
drivers are a very visible group of workers,
But they never actually campaign to get the
strike. The result is people turn up at the
branch to vote down any action.

Since the miners

The militants have been arguing for a shop
steward system. Every time we put it forward
it gets blocked by the union committee. They
have a wvery powerful veto. On the odd
occasion that they lose a vote at a branch,
they simply raise the thing a couple of
months later and get it reversed.

Until the miners’ strike came along we
weren't making much progress. Initially we
brought a couple of miners down to a branch
meeting. They might have been refused
entry, so we arranged a meeting 1n the pub
beforehand and fetched along anybody that
was Interested.

A couple of dozen drivers turned up in the
pub. They asked questions about picket-line
vioclence, where the collection money went
and why there hadn’t been a ballot, In the
event the branch wasn’t quite gquorate but
the miners were allowed in. A £50 donation
and a weekly collection at work was agreed.

The collection was done for two weeks on
payday and then the box was put in the can-
tecen. It’s still there gathering dust, of course.
When things are not being actively pushed or
argued for, then even those who are suppor-
ting it are doing 1t in an apologetic way. And
people lose interest, Myself and a couple of
regular Sociglist Worker readers did our own
levy which reached some twenty people
paying 50p each.

Coming up 1s a big regional meeting to dis-
cuss privatisation. We will be collecting
there. We plan to meet in the pub and form
ourselves into a miners support group onthe
job. I aiready take our collection to Cwm
colliery with a different drniver each time.
Now we need to get more than the three of us
doing the collecting and get more people up
to Cwm to meet the miners.

One of the biggest problems on the job 15
the atomisation, Semetimes you don’t see
some one on the same shift for two or three
weeks. The only way round this 1s to meet
peopie socially in the club. Besides it shows
that you're human as well.®
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HARRIET
SHERWQOD and
ANDY
ZEBROWSK)I talked
to two stewards at
the BL Austin
Rover's Cowley
plant about what’s
been happening on
the shopfloorin the
last 18 months and
the history of the
piant over the last
decade.
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COWLEY

THE STORY OF

ACAR FACTORY

orkers 1in the car industry are
stirring. Pay settlements are due in Vauxhall, BL
Austin Rover, Ford and Jaguar. Vauxhall work-
ers have already taken strike action over their
claim, and action is possible in the other
companies.

But, more significantly in the long term, the
last 12 months have seen a surge of small sect-
ional disputes inside the industry. It doesn't
follow that there will be any major battles inside
the car plants in the immediate future. The
effects of a decade of management offensive and
the erosion of union organisation will take
longer to overcome than a tew months of relative
militancy.

And, of course, the management offensive 1s
by no means over. Although profits 1n
manufacturing industry have increased over the
last couple of years—in some firms by as much as
50 percent—the emplovers.will be fighting to
hang on to the goodies in the face of higher wages
claims by the unions.

The latest report on pay from the employers’
organisation, the CBI, spells this out. *The in-
dustrial relations challenge cannot be over-
stated,’ it says. ‘Confrontation such asthatin the
case of the miners i1s a reminder that greater
turbulence is by no means impossible and may be
catching. Few companies would ditfer from the
view that to varying degrees the climate 1s
hardening, The chalienge is there to be faced.’

The situauoen inside most of the car plants now
1s the same as the situation of a year or 18 months
ago—Dbut there are also differences. The general
lack of confidence and organisation still exists,
vet it’s also true that workers are more willing to
fight spontaneously on iocalised 155ues.

he car factory where this can be seen
very clearly is the BL Austin Rover Cowley
assembly plant.

‘There’s an incredibly strong anti-
management feeling in the factory. People will
walk out over anything. They do it without
thinking about it. But it's a different ball game
when you're talking about a decision to go out
and win something on a factory-wide basis.
Although there's militancy all the time, it’s not
tied into any organisation at the grassroots.

While Cowley workers have shown over the
last 18 months that they are now prepared to
down toels over local, sectional issues, they still
lack the confidence and organisation to embark
ont a major battle. |

Even very basic unilon organisation (s missing
in large areas of the assembly plant. For every
steward’s position that is filled, there's probably
between one and two which are vacant.

‘Usually you can’t get anyone to take the job
on. Even when you can, that’s not the end of the
problems. There was one young lad in the
AUEW who decided he wanted to be a steward,
s0 he asked {or the form to be put up. Nothing
happened—obviously the semior stewards
thought he was a bit of a tearaway, and so the
form never went up.

‘The lad wrote to the district secretary, and
phoned, and eventually up went the form. He
was autornatically elected because no one else
stood.

‘If yow've been elected as a steward, you’re
supposed to go to the convenor’s office and get
your union card, and your proposer’s and sec-
onder’s, checked. Then your name gets sent off
to the district committee for approval. If it’s ap-
proved, the lad gets his steward’s card and rule
book and a letter goes off to the company saying
please accord factlities etc.

“What happened in this case was that it didn’t
come up at the district committee, and it didn’t
come up a second time, and then it came up and
was approved. The letter was sent off to the com-
pany, but then management stalled on it, re-

. fusing to recognise him, for ages.

‘Every obstacle’s put in the way of people who
want to be a steward. This lad is a steward now,
atter a long, long wait. Lots of people just giveup
when the same thing happens.’

Management at Cowley are refusing to recog-

Socialist Worker Review November 1984



nise a fair proportion of stewards who are
elected, mostly because they claim that there’s
already enough steward provision for the area.

‘But sometimes it’s difficult for us to make
sense of why they withhold recognition. They’re
just allowed to make an objection under the pro-
cedure agreement,

‘The company didn’t afford me facilities for a
long time until my members kicked up. But on
another line, a bloke was elected and not recog-
nised but the members on the line weren’t
prepared to stop over it. He was never recognised
and he’s given up now.’

About two-thirds to three-quarters of workers
in the assembly plant are members of the
TGWU, andtherestareinthe AUEW. The T&G
1s reckoned to be by far the more militant of the
two umons with far better stewards’
organisation.

“The Rover line 1s the best organised because
they've always insisted that if there are any
changes going to be made management must
meet the stewards as one group. That hasn’t been
established on the Maestro and the Montego
lines. The stewards there are still dealt with as
individuals or in small groups.

‘In the AUEW there’'s much less
accountability than in the T&G. Once you're
elected as an AUEW steward, you never have to
be re-elected unless you seek it yvourself or the
members protest. In the T&G all the stewards
come up for re-election 1n a block, so there’s no
getting away with it. But AUEW stewards are
supposed to be re-elected individually.

*They are also supposed to have monthly shop
stewards meetings, but there were never enough
that turned up to meet the quorum, so they don’t
take place.

‘And there’s no Joint Shop Stewards Com-
mittee between the two unions at Cowley now, It
was dissolved in the late 1970s. About two years
ago a proposal was made that we reconstitute the
JSSC, but the AUEW rejected it. We do meet
jointly, but it’s not formal 6r recognised. Every
one of those meetings 15 ad hoc.

‘Ever since the union dues have been on the
check-off, there’s no absolute necessity for a
steward to go round and see his members. So you

get a load of stewards who just sit around in the
rest room. Sometimes they don’t even know who
their members are if new labour’s started in their
area.

“There's no provision made by the company
for a steward to meet with his members. It would
be deemed an unofficial meeting, production
would stop and the sieward would be putting his
neck on the block,

*A steward can be released from his job with
permission from the foreman to go up and down
the line talking to his members individually while
they’re working, But obviously it would be better
to have everyone together.’

‘What they’re after 1s multi-union shop
stewards, which means there wouldn’t beeven as
many -as we’ve got. What they mean is that if
you've got an area of mixed membership, both
TGWU and AUEW on one particular track,
then you'd have one steward who might be in
either union but would serve all the workers.’

he basis for the way stewards operate
tnside the plant i1s the “procedure for the avoid-
ance of disputes’. This document, to which the
unions are signatories, lavs out what a worker
with a grievance 1s expected to do: raise it with
the foreman, then with the foreman’s superior,
then put 1t in writing to management, and finally
meet with management. All this time, work
should continue. Oniy it the whole procedure is
exhausted without 4 resolution of the dispute can
‘constitutional’” 1ndustrial action take
place—after the requisite amount of notice has
been given to management.

It work stops at any time during this pro-
cedure, 1t’s unconstitutional and the steward is
expected to tell the men to go back to work and
take up the grievance in the “proper” way. What
this means 15 that a shop steward should never
take part n indosinal action unless it’s ‘con-
stitutional’, has been agreed by a mass meeting
or 15 part of national action.

“This 1s puzzling 1o most people. They elect a
steward to represent them in their problems at

work and when something actually happens the
steward Is supposed to say, "'no, you've got to
discuss it with the company, vou can’t do any-
thing”. It’s the very opposite of what a steward’s
job should be 1n terms of leadership on the
shopfloor.

‘Obviously, if cnough people stop work, it
stops the track and then a steward 1sn’t tied to the
line. Theri you can go and see what’s happening,
find out what the dispute’s over. But a steward
wouldn’t be in dispute himself.

“There are wavys of getting round 1t, of course.
You can mote or less tell them to have a downer
over (t, but you can’t actually spell it out and you
certainty hope there's no one green enocugh to say
to the company, the steward told me to stop
working. It they can make it stick on vou that
you told someone (o stop work, they’ll have you.
In the old davs vou could get away with it, you
could stop work tco. Now you'd be risking vour
neck.’

The low level of orgamisation in the assembly
plant has been reflected in offictal work in
support of the miners, Very early in the strike a
lunchtime meeting, addressed by a South Wales
miner, was called by the TGWU and AUEW at
which Ivor Braggins, the T&G convenor, an-
nounced otfictal collections would be held in the
plant.

‘For a long ume after that nothing was heard. I
approached a young Labour Party activist on my
sectlon and said let's starta regular collection. As
soon as we started, other people were coming up
and saying why 1sn't anvone clse doing i1, what
about the promise Brageins made—and still
nothing happened.

‘Eventually they did start, but t’s never been
done in a thorough fashion or on a regular basis.
Most of the political T&G stewards have prob-
ably done a one-off collection. A proper official
collection was done at the mass meettngs on the
overtime ban, and about £300 was collected. But
that’s about the level of .
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The siteation at Cowley is different from a
year ago, but it's also clear that the organ-
isational weaknesses and effects of battles which
have been lost have by no means disappeared.

But the disputes of the last year or so have pro-
vided more opportunities than for along time for
beginning to repair the damaged confidence and
rebuild union and shop stewards’ organisation.
More workers have come forward 1n the last few
months to stand for stewards’ positions as a
result of the increased militancy in the factory.
There have been more chances to argue for
support and solidarity between workers, both
within the factory and with groups elsewhere,
principally the miners,

rade union power was at 1ts peak in the
Cowley assembly plant in the earty 1970s. Then
‘mutuality’, whereby the company had to have
the agreement of shop stewards before making
any changes, still existed.

Wages were based on a nationally agreed min-
imum rate. On top of this local piecework rates
for each section were negoilated by the steward.

‘Judged on its own, piecework 1s an inhuman
system, where a man is working against himself
in the worst possible conditions. Then the aim is
to do the job faster with fewer men,

‘But if you’ve got strong organisation, you're
able to have control over your own small area. If
you've got a good steward, you make piecework
play tunes the way you want. You have a tremen-
dous amount of powerto raise the rates. This was
a period when wages went up and up, and 1t was
done through piecework.’

In 1971 British Leyland started to introduce a
new system of determining wages called
Measured Day Work. Piecework bargaining was
abolished. ‘They realised they were losing con-
trol over wages, and they wanted to get it back,

‘What Measured Day Work does i1s transfer
the focus from wages to effort. Now, wages you
can measure—you just look at the numbers on a
pay slip. But you can’t directly measure
effort-—it’s just an opinion.

“There was a six week strike to reject measured
day work and the company beat the stewards in
the end. But they paid a big price. Our jobs were
dead easy at first—people were playing ping-
pong. Three men could merge their jobs
together, iwo would hold it and the third would
be out reading for an hour.

‘But having got it 1n, they'd removed the day-
to-day, week-to-week control over earnings from
the stewards. Wage increases went to once-a-
year negotiations In the hands of the fullime
officials. And gradually the company clawed
back the easiness of the job. They toughened up.
Their 1dea was to give us a day wage for piece-
work effort.’

Management control was tightened by setting
production workers hourly work targets which
were established ‘scientifically’ through work
measurement carried out by industrial engineers.
In the early 1970s, after the introduction of
Measured Day Work, there were numerous

walk-outs over the recommendations of the in-
dustrial engineers.

After a lot of lost produciton, British Leyland
acted by ‘swooping’ on Alan Thornett, a leading
militant in the plant. The company withdrew
recognition of him as deputy convenor and
chairman of the Joint Shop Stewards
Committee.

‘There was no fight from the union
bureaucracy, no support from that direction,
even though it was a clear case of victimisation.
Instead the regional officials decided to have an
investigation into what was happening at
Cowley.’

The action the TGWU took was to split the
Cowley T&G branch, which was dominated by
Thornett’s supporters, and form another, right
wing led branch.

‘Some right wing stewards were even given
time off by the company to go round and canvass
for the new branch. The militants realised that,
even though i1t had been a piece of treachery that
had created the new branch, that was where the
members were. So they all transferred into it and
taok over.’

n 1974 British Levland went bust after its
market share had been in decline for some time.
The company was propped up with state money.

About a vear later, and as a result of recom-
mendations in the government’s report on BL,
‘workers’ participation’ was introduced. At the
same time, unton dues began to be ‘checked off”
at source, instead of being collected by the shop
stewards.

‘Workers participation was sold to the unions
on the basis that the old ways can’t continue.
They said, the company’s going to the wall, we've
got to have a system whereby we can pull
together, this won’t encroach on the indepen-
dence of the unions...

‘But once it started it came down to manage-
ment giving the senior stewards perks, sending
convenors on courses, brainwashing them into
the company’s way of thinking. Insiead of the
convenor being someone who served the mem-
bers and who couldn’ give a damn about the
company’s problems, he became someone who
was taken into the confidence of management.’

Just before this, the TGWU officials had
changed the system for electing the factory con-
venor, but only for the Cowley assembly pilant.
Instead of the stewards electing the convendt as
happened in every other factory, in Cowley the
election was to be by a secret shopfloor ballot.
Union officials felt that the left wing dominated
stewards would elect a left wing convenor,
whereas the shopfloor was more likely to go for
the officials’ choice.

Reg Parsons was put up to stand against the
left’s candidate, Bob Fryer, the existing con-
venor. The national media ran a campagn
against Fryer, and Parsons duly won the
election. |

‘A lot of good T&G stewards were then lying
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low, licking their wounds. Thornett had been
victimised, the right wing were temporarily inthe
ascendancy in the TGWU, and workers’
participation came in. It was at around this time
(the mid to late 1970s) that the labour force
started to decline, Several good militants left the
factory.

‘Eventually the elections came up again, and
by this time disillusion with Parsons had setin. A
campaign was started to get Bob Fryer back in,
Bob won the election easily, and Parsons was
dead and buried...’

In 1979, Michael Edwardes took over as
chairman of British Leyland.

‘He wasn’t interesied in workers’ particip-
ation. He didn’t want to sweet talk anyone or
give them meals or anything like that. He just
came in with his boots on.

‘Plants were being closed all over the place.
There was a lot of demoralisation. A lot of
people took voluntary redundancy at Cowley.’

The major role of the stewards at this time was
to ensure job opportunity. There was an agree-
ment on seniority, which meant that if someone
left the plant that job was offered to workers with
the longest service first. The agreement meant
variety and ‘good’ jobs were possible. This
system was supervised by shop stewards.

However, Edwardes soon put a stop to this,
Seniority was one of the things abolished by the
92-page ‘blue newspaper’, or ‘slaves’ charter’ as
it was known, signed by the union leaders.

Edwardes also introduced corporate
bargaining to British Leyland. Under this, all
negotiations were conducted at national level by
national officials, away from the plants.

‘Nobody could see a way of fighting back. The
decline of the company could be seen. When the
Maxi Ital was introduced in 1970, there were two
tracks in the south works, working day and
night, reaching a peak of 35 cars an hour on each
system. That’s 70 cars an hour coming off the line
on a day and night basis. At the end of the Ital,
about three years ago, the south works was pro-
ducing a grand total of seven vehicles an hour on
days only. It nose-dived.’

The lowest point was in 1980-81 when the
Cowley assembly plantworkforce numbered less
than 3,500. In the early 1970s Cowley had
employed around 20,000.

In November 1982, Alan Thornett—who was
still being refused recognition as a shop
steward—was finally sacked from Cowley. The
transport section where he worked voted three-
to-one to strike for his reinstatement. But the
transport workers were persuaded by local
TGWU official David Buckle to hold fire until a
mass meeting to discuss the issue was held. The
mass meeting failed to back Thornett, and no
action was ever taken over his sacking. Militants
were heavily demoralised by the episode.

However, the Metro had already been intro-
duced to the Longbridge plant, and Cowley
workers were promised the new model, the
Maestro.

‘The lift started with recruitment for the
Maestro, when people realised they had a bit of
job security, The Maestro was manned pre-
dominantly by “green labour”—new workers.

They had some of them almost running on the
job, they were running things that tight. They’d
sack people for coming In late twice and they’d
be out before the union even got to hear about it.
The company got away with it for a while. Then
there was the handwashing dispute—and the
worm turned.’

hey treat us like bicody robots’...*People
have had just about enough of being screwed into
the ground’...'You can’t call them management
in there—they’re gangsters'...You haven’t even
got basic union rights like being able to see your
steward’...(strikers talking to Secialist Worker)

When the ‘washing up strike’ began at Cowley
in April 1982 it was as if vears of heavy handed
treatment by British Leyland management
suddenly backfired into an explosion of the
workforce.

The roots of the present mood canbe traced to
this strike. Its immediate cause was manage-
ment’s decision to claw back the three minutes
traditionally allowed at the end of each shift for
workers to wash. The response was one which
hadn’t been seen at Cowley for years.

The strike lasted more than a month, a long
time in Cowley’s history. ‘But it was lost
eventually because no leadership emerged from
the rank and file to combat the sell-out that the
union officials actually got away with. Atthe last
meeting which ended the strike there was no
opposition. That's amazing when you think of
the strength of feeling which brought us out.’

The deal was for a delay before *washing up
time' was abolished and for a four-man inquiry
to look into grievances from both the unfons’
and management’s side.

*And various things were said which indicated
that earnings, principally the bonus, would be
better if we returned to normal working. That
helped defuse a bit of the feeling and then we had
a period of peace.’

Less than a year ago Rover's new model, the
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Montego, began production at Cowley. The
labour for it was found by pulling back 1n about
600 workers who had been laid off when the
Acclaim ceased production in mid-November
last year—and some new labour was recruited.

*When you get lay-offs, you get a downturn in
people taking action because it saps morale. But
when people come back into the factory, it
boosts it back up. The mood started to change
again because of the introduction of the
Montego—which was a car designed to sell in
vast numbers—and the hard line from the com-
pany continued.

‘When the Montego came in, people thought,
*(reat, a volume car, bonus earnings should go
up.” Instead of that the reverse happened. The
company was still being tough and bonus ear-
nings nose~dived, and of course people are very
angry.

*Also—this was three months ago—we were
beginning to think about the pay review. About
this time Pressed Steel, the body plant, put onan
overtime ban. They were fed up with low
bonuses. Low for them was £13-14 a
week—they're used to £25. Our bonus was down
to about £4 or £3. |

*You started to get a situation in the factory
where there was stoppage after stoppage, mean-
ing anything from half a dozen blokes stopping
for 20 minutes. There were stoppages all the
time. Stoppages over low bonuses, not being able
to hold the job, out of sequence work, favourit-
ism, over the non-recognition of stewards...

‘We had all these stoppages, and finally we had
a week when the company started screaming blue
murder, saying that there was anarchy on the
plant, and they started disciplining people for
unconstitutional stoppages. There were over 700
disciplinary actions inside a fortnight.

‘Then they called in the union officials and
offered a moratorium.’

BL Austin Rover told the union that it would
freeze all current disciplines and not begin any
more and it would recognise four stewards out of
s1X who had been denied facilities.

“They wanted two things in exchange. One was
that the stewards would do their best to get
people back to work when they walked out
unconstitutionally. We’re supposed to do that
anyway. We're supposed to tell them to put the

grievance in procedure.

‘Secondly they wanted the unions to enter into
discussions over the restructuring of the unions
on the plant. The company’s complaint is that
the union structure 15 “unwieldy” and “inef-
fective”. The full-time officials grabbed onto
this. They’ve always hated us at Cowley because
1t’s never been really bureaucratised.’

The deal was accepted and there followed a
quiet period at the plant—‘for about a week.
Then the disputes started breaking out again.
The company held the moratorium. They didn’t
start any more disciplines. But we never
managed to hold our side.

‘Then lots of people in the factory started
demanding a mass meeting to ban overtime.’

A stewards' meeting decided to recommend an
overtime ban to a mass meeting, not in order to
increase the bonus, but as part of the lead-up to
the pay claim. Certain groups of workers, in-
cluding those whose overtime is ‘contractual’,
were excluded from the ban. This recom-
mendation was overwhelmingly backed by both
day and night shifts.

The ban held very well, apart from one small
arca of the factory. But it soon became clear that
the company was going to take a tough line.

Twenty-twe dayshift workers in the paintshop
refused, as part of the ban, to work an extra half-
hour each day which management said was con-
tractual by custom and practice, although not by
formal agreement. The work was vital if the
nightshift was to begin.

‘The company wouldn’t let these men start
work because they'd refused to work the extra
half-hour. Finally everyone was locked cuton a
daily basis as a result.

‘We had a very stormy stewards’ meeting
which eventually agreed to recommend to the
members that we should exclude these 22 men
from the overtime ban. The first mass meeting,
on the nighishift, overwhelmingly overturned
the recommendation and voted to stand firm.
The day shift mass meeting went the same way.
As soon as the company heard, they locked us
out indefinitely.’

A few days later, another stewards’ meeting
was addressed by the local fulltime TGWU and
AUEW officials who said they’d been sent by
national officials to sort it out. The stewards de-
cided to send the officials and factory convenors
to tell the company that the solution was in its
hands. .

“They came back and said the company had
agreed torecall everyone. It was a bombshell. We
never thought they would—we thought théy'd
lock us out until the week’s holiday when we’d pe
ready to accept anything.’

in fact, it was agreed to make the extra half-
hour worked by the paintshop men contractual.
But the whole episode was seen as a climbdown
by the management.

The overtime ban is continuing, and the next
item on the agenda for Austin Rover unions is
the pay claim. But, although the mood inside the
Cowley plant is much more favourable in terms
of a fight than it was at the time of the last settle-
ment two years ago, there are still enormous ob-
stacles in the way.
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ONE GREAT ACT

OR MASS ACTION?

‘We Marxists consider the tactic of individunl
terror inexpedient in the tasks of the liberating
struggle of the proletariat as well as oppressed
nationalities. A single isolated hero cannot replace
the masses. But we understand only too clearly the
inevitability of such convuisive acts of despair and
vengeance. All our emotions, all our sympathies
are with the self-sacrificing avengers even though
they have been unable 1o discover the correct road.”

HE above words from Leon Trotsky are a
fine guide for socialists in the wake of the
Brighton bomb. They have the advantage of
both locating such bombings in a general
political context, without on the other hand tail
ending the tactics of the bombers,

When the Brighton bomb went off, those of us
whose ‘emotions and sympathies’ are with the
Republicans held our breath. Would the Tories
be able to whip up a backlash? It says something
for the standing of Thatcher’s government that
this has probably been the most popular IRA
bomb of all—at least among the minority of

activists in the working class movement.
It is doubtful if many miners who have had to

endure the last seven months of Thatcher’s
attacks would have felt much sympathy. For
them Thatcher’s words about the evil of violence
will make little impact. But perhaps in a strange
way the claims of Sinn Fein's Danny Morrison
may have,

‘If that bomb had killed the whole British
cabinet, examine what would have happened.
There would have been a rethink in British
political circles and it would probably have lead
to a British withdrawal in a much shorter time,’
said Morrison. The IRA were even clearer when
they added, *Today we were unlucky, but
remember we only have to be lucky once-—you
will have to be lucky always’.

If Morrison, and the IRA, are right then this
has very serious implications, and not just for
Ireland. Take the miners’ strike, for instance.
Why go through seven months of incredible self
sacrifice if one or two supremely brave acts can
solve the problem? If the real enemy is Thatcher
and MacGregor, why not just bump them off?

The answer is that capitalism is not about one
or two individuals, but about a class in soctety
that will do whatever is necessary to protect its
power and privilege. The ruling class is solidly
behind Thatcher’s attempt to smash the mmners.
Her death or that of MacGregor would do little
to change the face of the confrontation.

The real fear of the ruling class in such a
situation comes not from the threat of a bullet or
bomb, but from the potential of real solidarity.

This applies in [reland as well. Morrison is
surely not going to suggest that the last 800 years
of British rule are due to good luck on the part of
British prime ministers, or an oversight on the
part of the Republicans. In the last 15 vears, it
has been times when the mass movement in
Ireland has been strongest that the British have
looked in greatest difficulty.

This was true 1n the early days of civil rnghts,
which threw the state Into disarray, in the
explosion of anger North and South, following
Bloody Sunday, which brought the sectarian
Stormont parliament tumbling, and in the period
of the hunger strike. Not one bombing or assas-
sination throughout the last 15 years has applied
the same pressure, or caused as much difficulty.

Qur main argument therefore with
Republicans is not a moral one, but about the
central importance of workers’ self organisation
and self activity. It says much about the weak-
ness of Republican politics that they make no
attempt to link what they have done with the
fight of the striking miners.

UT if Republicans can’t see the need for
generalising and showing that we face a common
enemy, British socialists should. The response of
some of the left press has been, to put it mildly,
disappointing. Two papers, Militant (whose
editoral starts with the amazing claim ‘The
bombing...will have incensed workers in both
Britain and lIreland’) and Tribune are worth
looking at.

Tribune has over the past few vears been very
closely associated with the Bennites in the
Labour Party. S0 1t came as some surprise to find
remarks like the following in the paper’s
editorial.

‘In the Thatcherite thesaurus, the word

extremist covers a multitude of sins. It.in-

cludes, correctly {my emphasis}), IRA bombers
and General Galtieri. It also includes...the
likes of Tony Benn, Neil Kinnock, and Ken

Livingstone.’

Tribune doesn’t like the latter, or striking
miners, being included in the term. Far from
trying to explain what fighting miners and
oppressed Catholics in Northemn Ireland have in
commeon, it attempts to drive a wedge between
them. It makes no condemnation of British rule,

The attitude of Militant 15 even more .sur-
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published in
1911.
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prising. They, like Tribune, seck to distance the
miners from events in Ireland, instead of using
the argument about police tactics and techniques
to show that we face the same state and the same
police.

‘Northern Ireland has been used as a testing
ground for methods of repression that could
not have been used but for workers’ revulsion
against the assassinations and bombings by
sectarign groups (my italics). Now some of
these methods are being used against the
miners.’

This really is a disgraceful and dishonest
argument. The Militant leader-writer must know
as well as anyone that the représsion within
Northern Ireland springs from the undemocratic
nature of that state, that those who tried to
reform 1t peacefully were brutally crushed and
that the allegedly sectarian group, the IRA, grew
massively out of that experience. For any
socialist to argue that those fighting back against
repression, sectariamism and undemocratic rule
are responsible for the violence the state throws
at them is unforgivable.

For socialists it is not the fact that the repub-
licans fight thatis wrong. The alternatives are the
bankrupt parliamentary road of the SDLP or
(Militant’s preferred solution) setting up the
British Labour Party. They are absolutely right
to reject these paths. The problem is that the
method they choose to employ necessarily places

the mass movement in a subordinate role. Just as

the parhamentary reformist says: leave it to me,
let me change society for you, so does the in-
dividual terrorist. -

He or she requires no more than passive
support as they carry out the ‘one great act’ on
your behalf. Many miners will have learnt in the
course of this dispute that they can do more to
bring down Thatcher through thetr own actions
than all the fine speeches of Neil Kinnock. It
would be a disaster if having learnt that they then
turned to the braver, but ultimately no more
successful, reformist option put forward by
Danny Morrison, ® :

Trotsky on terrorism

UR class encmies are in the habit of
complaining about our terrorism. What they
mean by thisis rather unclear. They would like to
label all the activities of the proletariat directed
against the class enemy’s interests as terrorism.
The strike, in their eyes, 1s the principal method
of terrorism. The threat of a strike, the
organisation of strike pickets, an economic boy-
cott of a slave-driving boss, a moral boycott of a
traitor from our own ranks—all this and much
more they call terrorism. If terrorism’is under-
stood in this way as any action inspiring fear in,
or doing harm to, the enemy, then of course the

entire class struggle is nothing but terrorism.

And the only question remaining 1s whether the

bourgeois politicians have the right to pour out
their floods of moral indignation about prole-
tarian terrorism when their entire state
apparatus with its laws, police, and army is
nothing but an apparatus for capitalist terror!

However, it must be said that when they
reproach us with terrorism, they are
trying—although not always consciously—to
give this word a narrower, less indirect meaning.
The damaging of machines by workers, for
example, is terrorism in this strict sense of the
word. The killing of an employer, a threat to set
fire to a factory or a death threat to its owner, an
assassination attempt, with revolver in hand,
against a government minister—all these are
terrorist acts in the full and authentic sense.
However, anyone who has an idea of the true
nature of international social democracy ought
to know that it has always opposed this kind of
terrorism, and done so in the most irreconcilable
way.

Why? ‘Terrorising’ with the threat of a strike,
or actually conducting a sirike, is something only
industrial or agricultural workers can do. The
social significance of a strike depends directly
upon first, the size of the enterprise or the branch
of industry that it affects; and second, the degree
to which the workers taking part in 1t are
organised, disciplined, and ready for action. This
is just as true of a political strike as i1t 1s of an
gconomic one.

In order to develop, the capitalist system needs
a parliamentary superstructure. But because 1t
cannot confine the modern proletariat to a
political ghetto, it must sooner or later allow the
workers to participate in  parliament. In
elections, the mass character of the proletariat
and its level of political development—qualities
which again, are determined by its social role, ie,
above all, its productive role—find their
EXPression, |

Only the workers can conduct a strike.
Artisans ruined by the factory, peasants whose
water the factory i1s poisoning, or lumpen
proletarians, in search of plunder, can smash
machines, set fire to a factory, or murder its
owner.

Only the conscious and organised working
class can send a strong representation into the
halls of parliament to look out for proletarian
interests, However, In order to murder a
prominent official you need not have the
organised masses behind you. The recipe for
explosives is accessible to all, and a Browning
can be obtamned anywhere,

In the first case, there 1s a social struggle,
whose methods and means flow necessarnly frém
the nature of the prevailing social order; in the
second, a purely mechanical reaction identical
everywhere—in China as in France—very
striking in 1ts outward form (murder, explosions,
and so forth) but absolutely harmless as far as the
social system goes.

A strike, even of modest size, has social
consequences: strengthening of the workers’ self-
confidence, growth of the trade union, and not
infrequently, even an improvement in pro-
duction technology. The murder of a factory
owner produces effects of a police nature only, or
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a change of proprietors devoid of any social
significance.

Whether a terrorist attempt, even a
‘successful’ one, throws the ruling class into con-
fusion depends on the concrete political circum-
stances. In any case the confusion can only be
short-lived; the capitalist state does not base
itself on government ministers and cannot be
eliminated with them. The classes it serves will
always find new people; the mechanism remains
intact and continues to function.

But the disarray introduced into the ranks of
the working masses themselves by a terrorist
attempt 1s much deeper. If it is enough to arm
oneself with a pistol in order to achieve one’s
goal, why the efforts of the class struggle? If a
thimbleful of gunpowder and a little chunk of
lead s enough to shoot the enemy through the
neck, what need 1s there for a class organisation?
If it makes sense to terrify highly placed person-
ages with the roar of explosions, where is the
need for a party? Why meetings, mass agitation,
and elections if one can so easily take aim at the
mmisterial bench from the gallery of parliament?

In our eyes, individual terror is inadmissible
precisely because it belitiles the role of the masses
in their own consciousness, reconciles them to
their powerlessness, and turns their eves and
hopes toward a great avenger and liberator who
some day will come and accomplish his mission.
The anarchist prophets of ‘the propaganda of the
deed’ can argue all they want about the elevating
and stimulating influence of terrorist acts on the
masses. Theoretical considerations and political
experience prove otherwise. The more “effective’
the terrorist acts, the greater their impact, the
more they reduce the interest of the masses in
self-organisation and self-education.

But the smoke from the explosion clears away,
the panic disappears, the successor of the
murdered minister makes his appearance, life
again settles into the old rut, the wheel of
capitalist exploitation turns as before; only
police repression grows more savage and brazen.
And as a result, in place of the kindled hopes and
artificially aroused excitement come disillusion
and apathy.

The etforts of reaction to put an end to strikes
and to the mass workers’ movement in general
have always, everywhere, ended i1n faiiure.
Capitalist society needs an active, mobile, and
intelligent proletariat; it cannot, therefore, bind
the proletaniat hand and foot for very long. On
the other hand the anarchist ‘propaganda of the
deed’ has shown every time that the state 1s much
richer in the means of physical destruction and
mechanical repression than are the terrorist
groups.

If that is s0, where does it leave the revolution?
Is it negated or rendered impossiblie by this state
of affairs? Not at all. For the revolution is not a
simple aggregate of mechanical means. The
revolution can arise only out of the sharpening of
the class struggle, and 1t can find a guarantee of
victory only in the social functions of the prole-
tanat. The mass political sirike, the armed
tnsurrection, the conquest of state power—ail
this 18 determined by the degree to which
production has been developed, the alignment of

ctass forces, the proletariat’s social weight, and
finally, by the social composition of the army,
since the armed forces are the factor that in time
of revolution determines the fate of state power.

Social democracy is realistic enough not to try
to aveld the revolution that is developing cut of
the existing historical conditions; on the con-
trary, it is moving to meet the revelution with
eyes wide open. But contrary to the anarchists
and m direct struggle against them—social
democracy rejects all methods and means that
have as their goal to artificially force the develop-
ment of society and to substitute chemical
preparations for the insufficient revolutionary
strength of the proletariat.

Before 1t 1s elevated to the level of a method of
political struggle, terrorism makes its
appearance in the form of individual acis of
revenge. So it was in Russia, the classic land of
terrorism. The flogging of political prisoners
impelled Vera Zasulich to give expression to the
general feeling of indignation by an assassination
attempt on General Trepov. Her example was
tmitated in the circles of the revolutionary intelli-
gentsia, who lacked any mass support. What
began as an act of unthinking revenge was
developed into an entire system in 1879-81.

There is no need to belabour the point that
social democracy has nothing in common with
those bought-and-paid-for moralists who, in
response to any terrorist act, make solemn
declamations about the ‘absolute wvalue' of
human life. These are the same people who, on
other ocgasions, in the name of other absolute
values-—for example, the nation’s honour or the
monarch’s prestige—are ready to shove millions
of people into the hell of war. Today their
national hero is the minister who gives the orders
tor unarmed workers to be fired on—in the name

of the most sacred right of private property; and .

tomorrow, when the desperate hand of the
unemployved worker is clenched into a fist or
picks up a weapon, they will start in with all sorts
of nonsense about the inadmissability of violence
in any form.

Whatever the eunuchs and pharisees or
moratity may say, the feeling of revenge has iis
rights. It does the working class the greatest
moral credit that 1t does not look with vacant
indifference upon what ts going on in this best of
all possible worlds. Not to extinguish the prole-
tariat’s unfulfilled feeling of revenge, but on the
contrary to stir it up again and again, to deepen
it, and to direct it against the real causes of all in-
justice and human baseness—that is the task of
social democracy.

If we oppose terrorist acts, it is only because
individua! revenge does not satisfy us. The
account we have to seftle with the capitalist
system is too great to be presented to some
functionary called a minister. To learn to see all
the crimes against humanity, all the indignities to
which the human body and spirit are subjected,
as the twisted outgrowths and expressions of the
existing social system, in order to direct all our
energies mmto a collective struggle against this
system—that 1s the direction in which the
burning desire for revenge can find its highest
moral satisfaction. B
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LABOUR PARTY

Why the left

THIS YLEAR'S Labour Party conlerence
should have a gquite special place in the ¥4-
year history ol the party. Never before has
the conference begn 0 obviously and
dircctly  dominaled by the industrial
struggele.

O back even 1o the big strikes during
Labour's carly years and it is difticult to find

Ca precedent. The preat industriadl unrest

betore the First World War left the party
remarkably cold, And the General Stoike of
1926 wis fought and betrayed midway be-
iweent two right wing dominated Labour
conterences ¢ach ot which had other things
uppermost on its mind.

I'he omly real parallel is the 1919 Labour
Party contercnce at which a debate on *direct
achion” loomed large. But the 1919 debate
wias aboul pessible industrial action some
tme my the Tuture, 1t wasn™t about a major
strike actually poing on as conference mel.
On that score 1984 is unigque. The miners
ltave written a new page into the Labour
Party history books,

I'he muners have also produced a more
gencral eltect within the party. They have
hahied nearly three years of right wing dritt
and put the Labour lett back into business.

The cevival of the Labour lett’s fortunes at
this conference was symbolised by the
volte on the issue ot reselection of M Ps. Neil
Kinnock™s  pet scheme to modify the
selection procedures so s to keep a few
dead-beat Labour MPs from being repleed
wits thrown oul. Thatl was animportant vote
even though Kinnock's proposed changes
prabably  wouldn®t have made much
practival difterence, It was Kinnock's first
scrious defeat and 1t finally makes it clear
that Labour’s constitutional changes are
here to stay. o

[0 all probability it was the miners who
produced this left victory. In both 1982 and
1983 the leaders of the T&G WU have been
able to browbeat their delegations into
backing the party establishment. The fact
that they couldn’t repeat the operation for a
third year running, had little to do with
either the merits of the case or internal hap-
penings in the T&GWU. It was because the
miners had changed the general mood.

Withering right

The immediate elfect of the miners® strike
on the Labour Party was, then, both sharp
iaid obvious at Blackpool. But what of the
more long term prospects? Is Labour's 1984
left turn a tive day wonder or is it part of
something fur more profound, a long term
and fundamenmal shift of the party to the left?
That 15 certainly what Miirant argues {*the
party is still on course and moving left’). It is
a beliet” probably shared by most of the rest
of the Labour left.

To see how much truth there is in this
behet 1oy necessary 10 disentangle three
separate  elements in the Labour lelt's
current revival,
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First of all there is one respect in which the
Labour Pariy certainly is changing ‘left-
wards’ on a longterm basis: the gradual but
systematic withering away of the old-style
right wing in the party,

In the 1950 and 1960s a good proportion
of the constituency activists were open right
wingers. They in turn were quite happy to
sclect open right wingers as their candidates
for councits and for*parliament.

Eleven years of Wilson/Callaghan
government andd the end of the post war
boom have changed all that. There are now
very few open right wingers amongst
Labour’s constituency activists, That means
that of the new candidates tor councils and
parliament who are selected, very few are
open right wingers.

Unilateral nuclear disarmament is a good
indicator., Open right wingers have
traditionally been virulently opposed. But
today very tew open opponents of unilateral
nuclear disarmament are going to be selected
as new candidales tor parliament. Of course
most of the sitting nghtwingers will get
resclected, so the process of change 1s quite
slow. But already in this parliament tor the
tirst time probably a bare majority of
Labour MPs would say they are uni-
lateralists. In the next parliament it will be a
big majority.

Now this progressive withering away of
the old-fashioned nght wing does have some
important consequences. Over the past lew
years of left wing retreat the absence of a
serious right wing cadre in the Labour Party
made it impossible ta drive out the hard left
and so has enabled Militant to operate quite
comfiortably in the party, despite the witch
hunt at the top. In the next few vears the xhifl
away from the open right wing is going to
make 1t all the easier to muster real
enthusiasm for getting a Labour government
elected,

But alongside these reul effects it is also
impartant to recognise the tundamentul
hmitation of this long term erosion of the
traditional right wing, Those who replace the
right wingers are far more often in the mould
of Neil Kinnock, than in the mould of Tony
Benn. In other words they are more often
than not people who have a bit of super-
ficially left wing siyle coupled with
impeccably orthodox views.

It is those sort of people, headed by Neil
Kinnock, who will form the majority of the
next L.abour government, (There willalso be
a very strong munority of old-sivie right
wingers in it.) |

There is a second element in the Labour
lett’s current revival which also predates the
miners’ strike, It is the rise of the Labour
left’s fortunes in local government. And it is
quite a curious story.

Local government was to be one of the
‘new’ Labour left’s key arcas of activity. in-
dulging 1n ‘socialist experiments’ in places
like Lambeth and most notably the GLC
under the new Livingstone administration
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is back in business

clected in 1981. It wasa key part of the Benn-
ite upturn, But it quickly went sour. The new
GLC seemed to be thwarted in its more
popular schemes, subject to ridicule from ail
sides om most of its others and to be sliding
towards eiectoral disaster.

What changed all that was the Tories ill-
thought out scheme to abolish the GLC and
Ken Livingstone™s clever and effective cam-
paign against it. From an electoral lability
Livingstone has transtormed himself and his
GLC administration into one ot Labour's
Key electoral assets.

Of course Livingstone’™ campaign has
been fought on the soggiest of populist
politics, including shared platforms with
Tories and the Queen opening the Thames
Barrier. It has also involved little real work-
place union mobilisation. But Livingstone
rematkns i lett wing figure, still quite willing
te proclaim his support for Irish republicans
of his belief that the bulk of the economy has
to be nationalised (although he doesn’t do
these things when the Queen is around or a
by-election in the offing). And so the rebirth
of the People’s Ken has also been a powerful
boost to the merale and attraction ol the
Labour left.

Liverpool victory

The other side ot the Labour left’s local
government upturn is Liverpool. [1is a very
different story from the GLC. Militant, who
dominate the new Labour group which won
Liverpool from the Liberals in 1983 have
very little inlocal government elsewhere and
traditionally Httle ‘interest in that arca of
political activity, Far from the clever
populism of the GLC, Liverpools stand in
refusing to make cuis or put up rates was a
class conscious stand way beyond any thing
the *new ieft” Labour councils were prepared
to do. Furthermore it involved a
considerable degree of trade union
mobilisation as a central part of its strategy.

Lastly, of course, Liverpool has achieved
what most people consider 10 be # notable
VICIOTY,

Now again the limitations of all this need
stressing. Liverpool’s victory owes much to
the miners, involved backtracking on the
commitment not to raise rates and a large
amount of the money apparcntty got out of
the Tories existed more in the minds of
‘creative’ accountants than in reality, The
unien mobilisation in Liverpool was care-
fully controlled and limited from the top and
No serieus preparation was made for atl-out
confrontation.

Nevertheless the victory looked like a
handsome one and made the quite disgrace-
ful behaviour of the Labour parliamentury
teadership over Liverpool look not merely
shameful but alse stupid. Coming as it does
Just betore rate capping, which really does
force the Labour left councils into a corner.
it has played a considerable part in per
suading 1he rest of the local government
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Kinnock: the honsymoon's aver but the mariage is as firm as ever.

Labour lett to commit themselves to defy the
law in the coming year. A reselution
suppuorting that stance was passed at this
year's conlerence.

Little may come of it. Left Labour
councils may well indulge in brinkmanship
but are they willing to give up oftice? Still the
tight in local government s likely to be very
important 1m the coming year. And at the
momeni -the Labour left is certainiy running
tairly high on it.

The third element in the Labour left’s
revival 15 of course the miners’ sirike. Let me
briefly outline the overall picture.

Street collections

After a stow start in the first few weeks of
the sirike the rank and file Labour Party
activists have engaged in support for the
miners on a very large scale. No overall
ligures are available about money rassed,
and no systematic surveys have been dong of
people involved. But, my informed guess is
that wvirtually every constituency ELabour
party will be supplying the personnel tor i
feust one  weekly strect collection, Lthat
virtually all Generat Management Com-
mittecs and ward branches will have taken
collections, I most cases on a regular basis

and that a very large number have received
delegations of miners or miners’ wives. The
sum of money raised by Labour parties for
the miners probably now runs into millions,

Alongside activity there has alsc been a
very obvious shitt of attitsdes. Amongst the
‘new’” Labour left (Militant very definitely
excepted!) a certain dismissal of ‘traditional’
male working class and industrial militancy
has {ong been tashwonable. That, no doubt,
goes a long way to explaiming the initial ack
of Labour left activity arocund the strike. But
48 the weecks wore into months so far as the
miners were  concerned that dismissal
disappeared. ‘Traditional’, male, {and often
very sexist!), striking miners were sure ot a
welcome, aid and accommodation. The
wWOmen’s miners support groups have seized
the imaginution ot the Labour left, *Women
onily” benetits tor the miners have not been
unusual.

This shitt of the ‘new’ Labour left towards
a very tracitional working class struggle has
also been reciprocated by the NUM. At last
month's party conterence the NUM delega-
tion spokc in favour of the feminist resolu-
tions and the NUM wasthe only majorunion
to vote in favour of the resolution on black
sections.

Fially it should be noted that Nel
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Kinnock™ attitude to the miners’ strike
realty has caused much cmbarrassment to
and anger from Labour Party activists as the
strike has gone on. It reaily has ended the
lmn»:}fhmnn. .

But the marriage is xtill as firm as ever.
That s the fatal flaw for the Labour left. T he
delegates a1 Blackpool may cheer Scargill to
the echo. But they have to cheer Kinnock as
well. For the end result of all therr endeavour
15 to get someone inte Number 10 Downing
Strect. And that someone 1s Neil Kinnock.

Despite all the enthusiasm for the miners,
for the Lubour Party as a whole they are still
a side show. There are thousands of Labour
Party activists working tor hours eve ry week
to support the miners, But there will be
rather more of them working rather longer
for the next round of council clections. And
far more working far longer for the next
general election,

The miners’ strike hus got onto the agenda
ol most meetings. By now it is probably on
regularly. But it still occupies a smaller space
than the party’s clectoral activities.

And not only is the Labour Party still a
fundamentally electoral party. It is one in
which Neil Kinnock is, for the foreseeable
future, unshiftable, Put it to them straight
and no one on the Labour left would claim
otherwise. But we have itlrcady seen what a
Labour government under Kinnock and his
team would mean. That is an issue which the
Labour left skate over.

Past parallel

I said at the beginning of this arvicle that
the onty real paralle! in Labour’s history
with the t984 party conference wus the one
held in 1919, Under the pressure of the
industrial struggles of the time, and with the
Russian revolution fresh in  delegates
memories that _conference discussed a
resolution instructing the National Exec-
utive of the party to consult with the TUC
leadership *with the view to etfective action
being taken’ to enforce their demands ‘by rhe
unreserved use of their political and industrial
power’. And the motion was passed, by a
majority of two 10 one!

That 15 rather further than the left got in
1984, Needless to say in 1919 the party
lecadership were quite happy to use the
oppesition ot the TUC leadership to ensure
that nothing was done about the resolution,
But what is even more relevant for the
poittical prospects today s that a right wing
feadership of the Labour Party survived
through thatr 1919 conference and went on
with the additicn of a new “left wing’ lcader
(Ramsay MacDonald!) to lorm the pathetic-
ally conservative Labour governments of the
twenties.

That will be the fate of enthusiasm for the
miners seen at the 1984 Labour conference
s0 long as it remains trapped inside the
Labour Party.

But the only way togetit out of that teap is
not 10 preach from the sidelines but to get
stuck nto the joint support work and the
comradely argument with those enthusiusts
(0 make sure their Labour left revival con-
tinues o evelve lettwards out o thie Labour
Party and o revolutionary politics,l
Pete Goodwin
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Lost Opportunities

The Life and Times of a Respectable Rebel
Jill Liddington
Virago £8.95,

FEMINISTS today often look back to the
movement for women’s suffrage at the be-
ginning of the century as one of the most im-
portant movements of women in ihis
country. At its height, up to a million women
demonstrated 1n London for the wvote.
Cabinet ministers were attacked. Hundreds
of women were arrested and many im-
prisoned for their militant tactics. But the
story of the campaign to win votes for
women is not simply one of brave middle
¢class heroines breaking the law to draw
attention to their case.

The issue attracted the support of
numbers of working class women, who saw
the campaign for the vote as part of the
means of improving their living standards
and conditions. This was particularly true in
the north of England, especially Lancashire,
where women mill workers tended to be
more politically and economically in-
dependent than many other women workers.

In 1901, a delegation of fifteen Lancashire
women presented a petition to parliament.
The petition called for women to be given the
vote. It was signed by nearly 30,000 women
workers from the Lancashire cotton mills.
They wanted adult suffrage, along with a
number of other demands to improve the lot
of working class people. The signatures
represented a third of all women in the
cotton unions, and a significant number of
all organised women workers at the nme.,

One of the fifteen was Selina Cooper, the
wife of a weaver in Nelson, Lancashire. Until
the birth of her daughter a year before, she
too had worked in the mill"for fourteen
years. Selina Cooper's story is told in a new
book The Life and Times of a Respectable
Rebel.

Political involvement

Selina Cooper became involved in politics
in' the 1890s, working in the marxist Social
Demacratic Federation (SDF) and then the
Independent Labour Party (ILP), Her most
active period politically was the period
which began with the petition — the cam-
paign to win women the vote. She formed the
Nelson and Colne Suffrage Committee in
1903, and three vears later took a full time
post as organiser for the National Union of
Women's Suffrage Societies.

The cutcome of the First World Warhad a
profound effect on politics in Neison as
everywhere else, Selina Cooper welcomed
the Russian Revolution in 1917 and for much
of the rest of ber life had a close working
relationship with her local Communist
Party.

After the vote was won (in 1918 for some
women, in 1928 for the rest), she championed
various causes, ranging from the rights of
mothers to receive family aliowance to the

24

Bumley and Nelson weavers in their various
strikes and lockouts, She went on a women'’s
delegation to Nazi Germany to try to help
the wives of Communists held hostage by the
regime. Incredibly,she wasexpelled from the
Labour Party at the age of 77 in 194] for
supporting the anti-war Communist-backed
People’s Convention.

She was an active and committed socialist
for most of her adult life and her story 1s
extremely interesting. This is both because of
the pericd through which she lived, and be-
cause her story brings cut many of the con-
fusions which existed in British politics
before the First World War. In particular
there were two issues which still cause some
confusion among historians today. The first
was the difference between the suffragistsand
the suffragettes. There were two major or-
ganisations which domtnated the siruggle

for women’'s suffrage,

The Pankhurst family from Manchester
set up one of them — the Women’s Social
and Political Union (WSPU) in 1903, At
first this organisation was quite closely con-
nected to the ILP, of which Emmeline
Pankhurst was a member. It gradually
moved away from connections with any poli-
tical party, and increasingly towards militant
direct action. Iis members were known as
suffragettes.

A few years earlier the bourgeois feminist
Millicent Garret Fawcett formed “the
National Union of Women's Suffrage
Societics (NUWSS) — a highly respectable
and constitutional body,

Selina was not a sutlragetie but a
suffragist. She supported the NUWSS, The
difference between the two is usually por-
trayed as between those who believed i rmli-
tant action, and those who wanted to press
for constitutional change. It seems con-
tradictory that a socialist like Selina should
support the latter. But the two organisations
were two sides of the same coin.

Neither set out to demand votes for aff
women. They wanted women's suffrage on
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the same basis as that of men. And at the
time, only men with a certain property or
residency gqualification could vote. For
somebody tike Selina, involved in the grow-
ing Labour Party, it probably made more
sense to belong to an organisation which
stressed constitutional change rather than
direct action.

This was particularly true because the
Pankhursts had an autocratic and elitist atti-
tude and believed that working class women
were too weak to play more than a support
role in the fight for women’s suffrage.

The second confusion was the argument
between women’s suffrage and adult suff-
rage. For many socialists, the campaign for
votes for women raised the gquestion of
whether to support votes for women on the
same basis as men, or whether to fight for
adult suffrage for all. The debate on the
suffrage at the Labour Party conference in
Belfast in 1907, to which Selina was a
delegate, hinged round this question.

Some Labour Party members argued that
women’s suffrage on the same basis as men
would only enfranchise middle and upper
class women who would be natural
supporters of the Tory Party. The supporters
of adult suffrage included the SDF’s Harry
Quelch, who argued for the vote for all
Supporters of women's suffrage were clearly
alarmed that their particular demand would
be lost in the general call for votes for all.
Their position 1s often supported by
feminists today, who argue that the ‘adult
suffragists’ were not concerned about votes
for women.

But in reality the supporters of both sides
were a mixed bag. Some of the adult suffrage
supporters used the argument to prevent the
women’s suffragists from organising. And
Keir Hardie argued for women's suffrage be-
cause he believed it was all that could be
won. Adult suffrage was not winnable in the
present.

Dogged by reformism

The relationship between the suffrage
movement and the Labour movement was
dogged by the reformism of both sides. The
Labour Party didn't want to call for reforms
which would seem too distant and unrealis-
able to their potential supporters. The
women’'s suffrage supporters, on the other
hand, seemed content to settle for limited
reforms which left the vast majority of work-
ing class women without the vote. Neither
side understood the need to use issues —
whether the militant tactics of the WSPU or
the constitutional campaign f{or the
suffrage—to build inside the working class
movement and increase the level of struggle.

In this they simply reflected the weakness -

,of the whole of the British Labour move-
ment. The Labour Party had been formed to
represent the unions in parliament. It
reflected alt the weaknesses of this approach.
The conservatism and sectionahism bred in
the craft unions which had dominated the
workers' movement in the nineteenth cen-
jury also dominated inside the Labour
Party. In addition, Labour felt the pull of
Liberalism, which influenced powerful
groups of workers like the miners, and made
them hostile to the question of women’s

suffrage i particular.
Another element naturally had an eftect

on those good socialists — like Selina
Cooper and her husband Robert — who
joined the ranks of the socialist movement in
the early years. The Coopers briefly were
members of the marxist SDF in the 1890s.
But like many of their fellow socialists they
became disillusioned with the abstract
propagandism of the SDF and turned to the
much more practical, ‘realistic’ ILP. But the
ILP, although much more radical than most
of the Labour Party, always tried to fudge
the divide between themselves and the
Liberals, and between the interesis of the
working class and those of the middle
class.

This was true as much on the question of
women as on anything else. ILP women like
Selina Cooper saw no contradiction in work-
ing with upper and upper middle class ladies
to win the vote — despite the fact that their
lives and aspirations were diametrically
opposed. Nor did they see a contradiction in
supporting (and in Selina’s case working for)
the NUWSS of Millicent Garret Fawcett.
Mrs Fawceit was against most strikes and
had opposed the match girls’ strike of 1888.
ILP politics allowed these ideas to co-exist,
because they tended to blur the idea of
antagonistic class struggle.

So the energies of activists were never
directed towards linking the ditferent issues
in more than a token way. Selina Cooper
stormed the country speaking at suffrage
meetings to great effect. But although she
was sympathetic toworkers’ struggles, they
were seen as something separate from the
struggle for the vote. More than that, she
believed that much would be solved by the
election of a Labour government. Her atti-
tude was one which predominated among
ILP members and others on the left and
meant that a strong revolutionary current
was not built in the years of crisis leading up
to the first world war. It also meant that in-
dividuals took all sorts of contradictary
positions.

The elitist demands of the Pankhurst
WSPU were understandably rejected by
Selina and the Lancashire suffragists. Butin
their place were put constitutional demands
—working through lobbies, trades council
resolutions and the like. There was little
attempt to mobilise the warking class
women themselves to take action. Selina
worked for the ‘moderate’ NUWSS, Maybe

that didn’t matter at first. But she continued
to do so atmost until the ¢nd of the war. This
must have forced her to play down her
pacifist politics and, at the very best, remain
silent in the face of the pro-war linc of the
organisation generally.

Selina Cooper’s life was an odd mix: She
was a tough, uncompromising woman who.
determined to spend her time organising
politically. For her pains she was accused of
henpecking her husband and neglecting her
daughter. She also believed —- at least over
some issues and at some periods — in revolu-
tionary change. But she was caught in the
trap of politics being about acting on behalf
of the working class. So at different times she
was both a Poor Law Guardian and a magis-
trate.

Campaigning limits

The struggle for the vote always contained
these contradictions. Although it fired some
women to very radical ideas, and a few to
questioning the whole of capitalist socicty, it
always led back to electing Labour MPs to
improve the workers’ lot.

So the energy of the mill workers was
channelled into constitutional channels, not
into fighting the bosses. This was to do with
the limitations of the campaign itself — and
the leadership of the campaign by bourgeois
feminists.

Jill Liddington's book is intergsting be-
cause it does something quite unusual —tells
the story of a working c¢lass woman and
working class life in Lancashire.

Like her previous book on the north -
country suftfragists (One Hand Tied Behind Us,
with Jill Norris) she paints a very different
picture from the usual tale of the sufi-
ragettes. She has gathered a great deal of
information and draws on the oral testimony
of Selina's daughter Mary, who died only
last year. .

But it is also a sad story of lost oppor-
tunities. Only occasionally does Jill
Liddington show an alternative to this —
when she talks of the Burnley weavers’ strike
or the activity of the Communists in the
1930s.

The book shows the resilience and the
potential of working class women. It also
shows how thousands of working class
fighters have got sidetracked in the way that
Selina Cooper did for much of her hfe.m

Lindsey German

Women'’s liberation
—two traditions

Class struggle and women’s

liberation—1640 to the present day
Tony Clift

Special offer from
the Bookmarx club
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WRITERS KREVIEWED: Howard Fast

A powerful story tellver

MENTION the name *Spartacus’, and most
socialists will probably have heard of him.
Mention Howard Fast, and the chances are
they probably won't make the connection.
Yet we owe Fast a certain debt for not only
rescuing Spartacus, and what he stood for,
but for populansing other ‘forgotten’
moments in history.

Fast was an active- member of the
American Communist Party (ACP) from
1943 to 1956 and during that period he wrote
his best political historical novels, Optimistic
and factual, these books always showed the
masses fighting against their oppressors.
Whether dealing with Italy in 71 BC or with
201h century America, the dominant theme
was people’s undying, unconquerable
struggle for political freedom against
corrupt and ruthless ruling classes, who will
sacrifice anyone and anything to hold onto
their power,

Fast came up through the slums of New
York during the 1930s and very early on he
became aware of the American left and
attended the then popular *John Reed Club’
meetings, He often teft them full of *anger
and mustrust’. He bought the CP Daily
Worker regularly, ‘sneered at it, read it
hungrily, sneered at it again.” Ironically,
years later he became part of the Daily
Worker editorial staff,

Like many of his generation, Fast joined
the CP because ‘the truest and most con-
sistent fighters in this Anti-Fascist struggle
were the communists’. However, after the
Khrushchev ‘secret report® of 1956, which
attempted to itemise Stalin’s crimes, and the
invasion of Hungary, he left — again, like
many others of that same generation,

Fast also became disillusioned with the
leadership of his own party, which had in-
creasingly turned into the shoe shine boys for
Russia. Like thousands of other good
communists, Fast found himself in a politi-
cal desert, without a compass. Almost inevit-
ably, he drifted 10 the right, a fact that is
refiected in his later writings.

Three of Fast’s best works were written
while he was an active communist: Citizen
Tom Paine (1943), Freedom Road (1944) and
Spartacus (1951), his most popular novel.

The subject of Citizen Tom Paine is the
American Revolution of 1775 and the
French Revolution of 1789, In the first half,
Fast charts Paine's progress from being an
insignificant scribbler on his arrival in
America to one whose words were eagerly
bought by all those who made up the back-
bone of the revolution.

Paine’s essay, Common Sense, which at the
time sold a quarter of a million copies,
attempted to define the aims of the revolu-
tien. It was round this document that all
classes among the American colonists, from
the men of the benches and the ploughs to
the leaders of the revoilution, the aristrocrats,
Washington, Jefferson and their fellow
pirates, rallied. They defeéated the British
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Army, thus ending English economic rule
and domination.

But Paine wasn’t just a man of the pen. He
marched and fought with the soldiers,
refusing commissions, And when the men
were war-weary, Paine spoke to them: *“We
are embuarked 6n a deed of small men. We are
going 1o find it hard and grumble and com-
plain, and some of us will go home, T think
that’s how a revolution starts ...°

Back in England, Paine wrote a defence of
the French Revolution entitled The Rights of
Man. Persecuted by the authorities, he was
outlawed in 1792 and forced to remain in
France,

A missing period

But there, despite the republican and
democratic credentials that had branded him
as an extremist in England, the course of the
French Revolution led him to side with the
right. “You are committed te your friends,
the Girondists, to the bankers and the mer-
chants,” he is accused, *and all the apostles of
the halfway, the lib¢ralism of the people.’ It
was an accusation that Paine’s words and
deeds in France could not deny.

fast presents Paine as longing that the
Girondins and Jacobins ‘might forget their
hatred for each other, long enough to permit
France and the Republic to survive’. On his
way to prison in Paris for ‘conspiring against

Socialist Worker Review November 1984

the Republic’, Paine is summed up by a
feilow prisoner: *You believe in the demo-
cratic method through representation and I
believe in the same method through the will
of the masses.’

There are weaknesses in the book — Fast
seldom gets to grips with Paine’s politics —
but it rescued Paine from his right-wing bio-
graphers. Such was the power of Fast's
story-telling that the New York City Schools
chose to ban it, in the witch-hunting days of
the 1950s, for being subversive.

Freedom Road, Fast’s next novel, is about
slavery, It gives a generally accurate his-
torical picture of the eight year period after
the American civil war (1861-65), when the
northern industrialists and the ex-plantation
owners of the south combined to return over
four million blacks to slavery. In the process
the Ku Klux Klan was formed. ‘The busintss
of white night-shirts and burning crosses is
tomfoolery, but it has its uses,” says one of
the leaders of the south,

After the Civil War, black and poor white
men not only got the vote and often worked
their land together, but also saw the begin-
nings of land sub-division, free public
schools and laws drawn up in their favour.
By 1876 all that they had achieved had been
forcibly taken away and the great rice,
cotton, sugar and tobacco empires rose
again on their backs. It was also erased from
the history books,
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Fast's motives in this best-selier were to
recover a ‘missing’ period of American his-
tory for as wide an audience as possible, and
to show black and white working, fighting
and dying together, trying to create a new
world.

Fast ran into trouble from the CP for
using the word ‘nigger” in the book. This,
and other taboo phrasesltke ‘Negro girl’ and
‘black mght', somehow indicated that a per-
son ‘had deep wells of racism within him’,
But the CP lacked the confidence to expel
him because of the possible reactions within
the party. According to surveys, the book
‘was taken to the hearts of the Negro people
as no other novel of our time.’

Marx once wrote: ‘Spartacus appears as
the most capital fellow to be found in the
whole of anciemt history, a true represen-
tative of the ancient proletariat,” Howard
Fast's novel certainly does the character jus-
tice. His most popular novel, he conceived 1t
while imprisoned in 1950 by the House Com-
mittee for Un-American Activities for re-
fusing to disclose the names of those
connected with the anti-fascist movement.

The novel is not pust about an individual
slave pladiator. It is the tale of the greatslave
rebetlion in Italyin 71 BC, when some 60,000
slaves, men and women, led by Spartacus,
rose up and fought for their freedom.

Fast introduces us to Spartacus, a third-

generation slave, when he is taken from the
gold mines to be trained as a gladiator for
Roman amusement. It is there the revolt
begins.
‘We will make an end of Rome, and we
will make a world where there are no
slaves and no masters,’ they decide. *Our
law 15 simple. Whatever we take, we hold
i common.’

There seemed to be no stopping the slave
army. For four years they smashed every
Roman army sent against them. No one
came¢ as close to destroying Rome — that
symbol of total power, wealth and corrup-
tion — as the slave army. Eventually,
though, they were outmanoeuvred and out-
nuembered. The result of their defeat was that
over 6,000 captives were taken and crucified
as an cxample to “‘those who would not be
slaves’,

A faded vision

No doubt Marx would have thoroughly
recommended the book. Not so the ACP
leadership. A study in ‘brutalism and
sadism’ saiwd The Daily Worker. Yei, as Fast
says, ‘it turned out int the end that they could
not destroy Spartacus. Power, the com-
missars had, but it was limited to the struc-
ture of the party, and that structure was al-
ready beginning to shake.’

Fast had to publish the book himself. No
publisher would touch a communist’s work
for fear of government reprisals. Tt still sells
in its mitlions,

He went on to write other books of n-
terest, such as Sgccoand Vanzeti (19545, The
Naked God {(1958) and Power (1962). But he
was on a downward hill politically. The
working class was no longer the instrument
for socialitsm (this s clearly revealed in
Power),

The Naked CGod 15 a imited account of s
experience as a writer in the ACP. [t should
have been called ‘Up against the Stalinists’,
Throughout the 150 pages or so, Fast, un-
able to stomach the American or Russian
leaderships, knifes his way through them
politically, Though there 1s much to be cntic-
ised in the book, Fast makes it quite clear
that ‘to speak of these things and condemn
socialism is to be short of sight and shorter of
understanding,’

Up to now, Fast has written some 70
novels, The three reviewed are undoubsedly
his best politically, written at a time when he
was an active revolutionary. [n these books,
he does not disguise his sympathies, vet he
does not preach either. For a tume, Fast’s
writings reflected his socialist vision, but
fudging by his present output, that vision has
long since faded. B
Owen Gallagher

Riots in the

WHEN people today talk about the
McCarthy era in Hollywood they usually
refer to the doings or misdoings of the stars
or script writers., Edward G Robmson on a
picket line, Humphrey Bogart protesting in
front of the red-baiting Committee, Joan
Crawford walking off set in protest at
Mussolini’s nephew’s visit in the 30s, and
the blacklists. But they rarely taik of its
effects on the mass of ordinary workers in
Hollywood, the tens of thousands of
technicians, carpenters, electricians, whose
struggles formed the basis of the better
known events.

One reason why Hollywood became the
home of the movie studios was the open
shop, non-union policy of the city of Los
Angeles. Before the Second World War the
only union of any importance in films was
IATSE (the International Association of
Theatrical Stage Employees). Its base was
the stage hands and the projectionists and its
poticies, co-operation with' management.

Many workers in Hollywood were
unhappy about this situation and hoped for
real change when a new unjon federation, the
Copference of Studio Unions {(CSU),
appeared on the scene in 1941, The CSU ws
founded by Herbert Sorrell, a business agent
of the Picture Painters’ Union, and came out
of the experience of a successful strike he had
helped organise against the Walt Disney
Studios.

From the onset the policy of the founders
of the CSU was militant trade unionism.
They aimed to unite all non-IATSE unions

dream factory
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Wamer Brothars sirikers hit back

in Hollywood as well as establish unions
among the many who were unorganised.

By 1945 the CSU had enrolled nearly
10,000 workers and was fast becoming a
serious rival to the IATSE which had 16,000
members, It was only a matter of time before
the rivalry between the two unions came to a
head and in October 1944 nt did. The
immediate cause of the conflict was an inter-
union dispute.

A local bunch of set decorators had voted
to join the CSU and Sorrell had undertaken
to negotiate with the producers on thew
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behalf, The producers refused, on the
grounds that since some 10 percent of the set
decorators were still in the IATSE they weare
not prepared to recognise Sorrell’s authority
over the other 90 percent.

It was a strike that among other things was
to see Sorrell and the Communists part
company for the first ime. The strike was
taking ptace while America wasstill at war,a
war that the Communist Party was totally
committed to.

Sorrell’s action in calling a strike in wat
time was viewed virtually as treason by the
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CP, which urged a back-to-work movement.

The CSU strike continued until October
1945, ending in something like victory for
Sorrell when the Naticonal Labour Relations
Board ruled that the set decorators should
belong to the CSU, But it had been a very

expensive victory. The strike, particilarly at -

the Warner Brothers studtios, had withessed
ptcket line scenes remintscent of
labour/management conifrontations in the
30s. Warner Brothers security guards had
used tear gas and water hoses to attack the
pickets, anl the strikers had retahated by
overturning cars and igniting buildings, It
was a strike that polarised a Hollywood
supposedly united by the war effort.

The battle of Warner Brothers was to
prove to be the Hollywood left’s last victory
and to be a short-lived one. Less than a vear
later the CSU was provoked into another
strike.

This management-provoked dispute was
the brainchild of Roy Brewer, the new head
of IATSE 1n Hollywood.

Brewer arrived in Hollywood to take over
the running of the TATSE the very day the
first CSU strike broke out. He found the
IATSE in poor shape. Not only had it been
losing members to the more militant CSU,
but had suffered the indignity of having both
its president and leading Hollywood
organiser imprisoned for extortion.

Brewer saw that if the IATSE was to sur-
vive, the CSU had to go. He quickly started
to make friends with those in Hoilywood
who thought the same, namely the Motion
Piciure Alliance for the Preservation of
Amenican Ideals. With this ragbag of

maverick producers and professional anti-
communists Roy Brewer set to work.
Throughout the first TS5 strike Brewer saw
to 1t that all the strikers were leafletted with a
steady stream of anti-communist material.

Even though the CP had not supported the
strike untH i1t was practically over, Brewer
red-baited Sorrell over all his past
association with the CP. The leaflets maynot
have prevented Sorrell from winnmg the
strike but they certainly helped to isolate the
CSU when the second strike broke out in
September 1946.

Scab branches

Once again the issue of the strike was
union demarcation. Sets had always been
erected by carpenters organised in the CSU
not by workers in the IATSE. Now Brewer
claimed that “set ¢recting’ was different from
‘set building’ and claimed jurisdiction over
the latter for a scab carpenters’ branch he
had established during the 45 strike, CSU
painters refused to paint sets built by the
scabs. The producers promptly reacted by
locking out all CSU members. The pattern of
the 45 strike was repeated. The studios’
private police backed up by IATSE scahs
and the Los Angeles police stormed the CSU
picket lines with their truncheons, tear gas
and firehoses, In other words, the CSU faced
the same opponents they had faced in the
first strike. What was different was now
support for the CSU in the Hollywood com-
munity was noticeably tess, Only the CP
offered its full support and in 1946 that
wasn’t worth much.

L

Against the combined producers, police
and IATSE onslaught, not surpnsingly the
CSU went down to defeat. Roy Brewer,
working directly with studic management,
established scab branches to take the jobs of
former strikers. Gradually more and more
CSU members were forced to desert Sorrell
for Brewer. By 1949 the C5U had ceased to
exist.

It was the violence of these strikes that
caught the attention of the House
Committee on Un-American Activities. If
the Hollywood umons had been anything
like united, an effective resistance to the red-
batting might have been possible. But by
1949, if you wanted to keep your job in
Hollywaod, you had to go to the Rehabil-
itation Committee and pray that they would
look favourably upon you.

Roy Brewer more or [ess set up the Rehab-
ilitation Committee and served on 1t, as did
Ronald Reagan, as president of the Screen
Actors’ Guild. Roy Brewer was the most
powerful man in Hollywood—he could, and
did, break thousands of careers and made
many not only unemployed but
unemployable.

We all know what has become of the
young red-baiter Ronald Reagan, but you
may be wondering what has become of Roy
Brewer. A few months ago Reagan
appointed him to the Federal Service
Impasses Panel, the prestigious government
agency that arbitrates contract disputes be-
tween unions and federal agencies. Brewer is
now older even than Reagan, so it’s not a
post he may hold for too long.m

Letters

IN HIS review of my book on
Reagan’s foreign policy {Socialist
Worker Review) Chariie Hore
quotes the “impression’ of your
Feviews editor, who had apparently
not read the boak, that the book:
cantains
‘surrounded by centrist filth”. Hore
remarks that this underestimates
Just how right-wing the book is.

it ig true that my politics are not
those of the SWP, but they bear
even less resemblance to those attri-
buted to me n the review. Indeed,
Hore's characterisation of my views
is, t0 my surpnse, considerably
more distorted than that of another
outraged editor who retumed the
book to the publisher with the
message that be wasn't interested in
receiving “thinly disguised Marxist
propaganda’ dressed up as
‘putative review material’.

Hore has three basic criticisms,
all based on misrepresentations of
the boek’s claims. He argues, first,
that the book is simply a “a series of
essays’ on single issues *which are
scen in solation from each ather’.
In fact, the central theme of the
book, which is explicit in every
chapter, is that one can provide at
least a partial explanation aof the
Reapan Administration’s nuclear
weapons’ polwcies, as well as 1ts
pelicies on arms’ ¢ontrol, arms’
sales, human rights, noclear non-
proliferation, and third world inter-
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vention in terms of the aim of &x-
panding and consolidating
American contral over the third
world, an aim which is itself ex-
plained in the first chapter
primartly in terms of the US's
ECONOMIC CONCErns.

Here's second charge is that the
burden of my argument is ‘simply ...
that in terms of thefr own needs the
Reagan admimstration is mistaken
i particular moves it makes.” He
gives two pieces of evidence for this
claim, One s that I outline ‘in some
detail how the same increase in
warheads (which the MX will
provide) could be achieved at far
less cost!” — the umplication being
that I support such an increase in
warheads.

I have been unable te locate the
passage in which [ supposedly make
this point. Perhaps Hore has in
mind a sentence an p32 which notes
that ‘it is doubtful whether anyone
considered whether an alternative
and less vulnerable basing modefor
the Minuteman missiles would be
economically feasibie iIf no money
were to be spent on the MX', This

occurs in a lengthy section devoted
to refuting the argumenis which
have been advanced in suppert of
the M X — asection which provides
the necessary background for my

later critique of the MX project. .

This hardly amounts to advocating
an increase 1n warheads.

In fact in this section 1'm not ad-
vocating anything at all — ['m
simply criticising other peocple's
arguments. If Hore is not averse o
further sullying himself by exposure
to my ‘rotten’ right wing views, |
would refer him to a paper which
will soon appear i a book in the US
entitled Nuclear Weapons and the
Future of Humanity in which [ argue
on moral grounds that unilaterial
nuclear disarmament &y rhe US
would be superior to its present
policy of nuclear deterrence.

The second piece of evidence for
the claim that I criticise the Reagan
Admimstraton on instrumental
grounds only, and would secretly
welcome a ‘humane impenalism’
{(whatever ithat might bel, consists in
citing a passage in which [ assert
that American pelicy in El Salvador
is self~-defeating. Later in the book [
argue that, even though arguments
ot this sort *entirely miss the point,
which is that the US simply has no
right’ to act in the ways that it does,
it is nevertheless of the utmosrt tac-
tical importance to press these argu-
ments, since they are the ones which
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are most likely to be taken serionsly
in the US — as is shown by the fact
that they are the arguments which
the Administration is most anxious
10 SUppress.

As I point out in the book, the
argyments which undermined
support in the US for the Vietnam
war were not the principled argu-
ments of the sort which I explicitly
endorse 1 the book, but were in-
stead instrumentalist  arguments
which convinced the American
people (#o¢ the ruling elites, (o
whom Hore tmagines that my book
i$ addressed} that the costs of the
war outweighed its supposed
benefits.

Hore’s third criticism is that the
book fails to offer a detailed pro-
gramme for changing the world.
That s, he condemns me for not
writing ancther book. [ never pre-
tended to be presenting a bluepnnt
for a better world, or a campaign
manual for activists. What [
claimed was that the book was in-
tended as a contribution to under-
standing the Reapan Adminis-
tration’'s policies, and that such an
understanding was necessary to
combatting those policies effec-
tively. Now that he has read my
book, perhaps Hore would like to
write for usthe book thathe thinks |
should have written.

Jeff McMahan,
Cambridge
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Understanding the state

Political trials in Britain
Peter Hain
Alten Lane £12.95

MUCH of this book is interesting
and useful as a spurce of informa-
tion about the way in which the
British state machine works. Other
parts have little more than an
anecdotal significance.

One possible explanation for the
unevenness is given in the preface.
There the acknowledged author of
the book thanks ‘Phil Kelty for his
research assistance and for drafting
Chapters 1 to &

It looks very much as though
some smart publishers’ editor
thought that a book written by the
notorious Peter Hain wounld sell
much better than one by the
talented but unknown Phil Kelly
and got them to cobble together this
book, It might have been better for
Hain to have stood out for a bit
more credit for someone who has
obviously done a lot of spade work,
and drafted half of the book.

The meat of the book is in a de-
tailed account of the operations of
various sections of the state: police,
lawyers, judges, magistrates,
official secrets act and all, There is
little here that is new theoretically,
but the mass of detail is a useful
addition to the sources that can be
dragged out in propaganda and
agitation,

W hat the authors show is that the
state machine in Britain is a closed
and secretive order concerned 1o
protect property and its own
interests. It is designed to exclude
and intimidate working class
people. '

They show further that this
process has been going on for some
time and that it bas continved un-
abated under both Tory and
Labour governments. Indeed, they
provide evidence to show that in
some respects it has been Labour
governments that bave been the
most ready to use the state machine
against political opponents of the
left,

So far, so good. Indeed, very
good. The argument they advance

about the nature of the state

machine is one that will be familiar
{0 most mAarxists.

But two centrat questions are not
satisfactorily answered by the book.
We need to know why this state of
affairs exists and what can be done
about it.

The authors are not clear asto the
answer of the first question. At one
paint they seem to be arguing that
all the elaborate apparatus of
packed juries and secret policemen
axist to maintain private propertyin
its power and privileges. At another
point they seem to imply that there
is a curious British phenomenon at
stake: a product of the exclusive

Patar Haln

nature of the British ruling class, the
stale pursues ils own infterests,
separate from those of capital.

Of course, it is true that there are
sometimes conflicts between the
state bureaucracy (leading civil ser-
vants and the like) and sections of
capitalism — sections of industry,
individual capitahsts and soon. But
the interaction between the two s
even more important for it is the

case that the Brittish state 1s or-

ganised and staffed tc keep that
same ¢apitalist class in power. This
protecten for the Brnitish ruling
class is the central and most im-
portant aspect of the state.

The fact that the authors confuse
this role is a rather mote serious
matter than sumple intellectual cen-
fusion, since theory always has
implications for practice.

Hain’s reformism

In the interests ol fairness, [ have
to say that these implications are
not clearly articulated in this book.
Since it is lacking in concrete poli-
tical perspectives anyway itis notit-
self guilty of the sins of commission.
For all we know, Kelly may be a
determined proponent of the need
for soviei power and the smashing
of the state machine.

But Hain we do know about, We
know he has become one of the
most influential “lefusts’ in the
Kinnock camp. We know he stands
for reform and oppeses the very
idea of revolution.

We also know he is not stupid,
and the book confirms that judge-
ment. He knows and says that pre-
vious Labour governments have
done nothing to destroy even the
most archaic laws that are so often
used against the working class.

What Hain stands for iz not
simply ‘reformism’, Hestands fora
rather more radical, rathcr more
democratic, rather more popular,
reformism than that of, say James
Callaghan or Denis Healy.

Not a difficult task, you might
say., True. Almost any reformism
would be more radical than that of
the last Labour government, But it
does fit in very nicely with the
theoretical confusions we explored
above. I the gothic decoration of
the British state is on the same level
as its central class essence, then
stripping away that grime of the
centutries 15 a genuine and serious
reform, quite as genuine and serious
as any attack on the class nature of
the state.

To the extent that Hain is en-

The Forsaken families
Leonard Fagin and Martin Little
Penguin Books £3.95

THIS book investigates the effect
on his fumily of the unemployment
of the male breadwinner when it is
prolenged over months. The
authors, a psychiatnst and a social
worker, first discuss the meaning of
work. The neatest summary is given
in the following quote: :
‘,..WwoIk was man's strongest tie
to reality ...No other techmque
for the conduct of life attaches
the mdividual so firmly to
reality as laying emphasis on
work; for his work at least gives
him a secure place in a pottion
of reality, 1n the human
community.’ {This is nat Karl
Marx but Sigmund Freud!)

Against this the upemployed men
describe their feelings: *I'm surplus
to requirements’; ‘I'm marginal, a
nobody, and nobody gives a
bugger”; ‘I'm on the scrapheap at
fifty-five, with a lot of working life
in me yer.’

The authors describe alienation
as powerlessness, self-estrungement
(or devaluing of personal identity),
isolation, meaninglessness, In-
terestingly they state that these
components of alenation, so
relevant to the unemployed, applied
also to a group of emplo yed manual
warkers. Obvicusly therefore, there
are degrees of alienation, with the
unemployed top of the List.

The .impact on the male bread-
winner affects the whaole famuly. In
three of the families, tor instance,
the. marriage broke down and the
husband left. The stress on others
gets near to breaking point. ‘Many's
the time,” says a wife, *I've thought
I'd go back to my Mum’s and Mike
{the husband) to someane else and
leave it at that.” In another the pian
to have a child was indefinitely de-
ferred. In another a working son re-
marked: ‘Just seeing him there, not
going to work, still there when I
come back from work, looked like
he hadn't moved all day’ His
school-age brother added: ‘when [
came from school at S5pm, he'd be
sprawled on the sofa asleep ... He
was like a dosser”’
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gaged in a thearetical proyect, thixis
it: to provide the justification for
some lmited modernisation of the
Bnitish state while not challenging
its class naturc.

Despite that, the book has
strengihs as a popular account of
just how nasty the state machine 5.
You will also find some useful
material for the leaflet or the
speech. But don'™ buy it yet. Allen
Lane is the hardback part of Pen-
guin, It 18 sure 10 be a cheap paper-
back soon .l
Colin Sparks

“ Families on the Dole

A wile implied she could endure
the threat of widowhood better
than that of long-standing
unemployment. Two schoelgirls in
a more middle-class family resented
their father’s inflicting such a social
curse” on them. ‘People thought we
were weird because Daddy didn't
have a car,! said one, the other
added, ‘For one week noboedy
spoke 10 me.”

This stress on familes is partly
due to physical changes brought on
by unemployment. These include
the drastic recrganisation in how
the day is spent; the approach to the
household chores particulariy if a
dependent wife and mother needs 10
eam; and the stigma attached to
unempioyment.

Marriage and health

The severity of the symptems de-
pends on the stability of the
marriage and ils consequent capa-
city 1o nide ¢rises, [nanisolated case
or two a short period of unemploy-
ment even stabilised a marriage that
had reached a crnitical candition: a
wile could nol cope with threesmall
children and the house, and the un-
employed husband shared the
burden. In another family the hus-
band entirely took over the house-
wifery while the wife worked. This
mitigated 1he pain of unemploy-
ment. But this role reversal was
exceplional.

The maost interesting part of the
book isthatdealing with upemploy-
ment and health. Surveys in the
19305 showed enormous differences
— over 50 percent in illness and
death rates between employed and
unemployed, The main cause was
poverty and malnutrition, The 1ll-
nesses of the unemployed today are
different. Just before and afier
closure ot a factory workers re-
ported more headaches, gastric up-
sets, feelings of fatigie and suffoca-
tion, vague aches and pains, dizzi-
ness, insomnia and other evidence
of distress. This led 1o the first rise
for many years in the svicide rate in

1978 {when only 1,500,000 were un-

employed) and further rises in 1979
and 198D,
It was found in a number of cases
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Poverly, depression and anxiety

that illness of the unemployed
breadwtnner masked the painful
stigma attached 1o unemployment,
and the ‘sick role” allowed him o be
cared for and scen as not respon-
siblc for his mistortunes. The two
schoolgirls mentioned above who
were so ashamed of their father's
jublessness, showed oabvious relief
at finding an explanation for it as
his Parkinson’s disease worsened
and he became Lotally dependent on
his family.

For the wives the need foraramd
role change often brought asense of
independence and contrel over
their lives they had not experienced
when dependent mainly on the male
breadwinner. Many wives, previous.
10 the husband’s illness and unem-

ployment listed 4 number of health”

gomplaints — mostly depression
and anxiety symptoms — for which

‘they were treated with mild tran-

gutilisers and anti-depressants.

. The authors state:
*...all the wives of men who had
iost their jobs through illness
had fewer heaith complamis
onge they realised that their hus-
band’s unemployment was
likelv to be permanent.’

- Vanous strudies have shown the

incidence of clinical depression

among married working class

women 10 be many times thar af

their husbands,

;... only after unemployment do

© males report significantly more
health problems than females,
and that in turn, more females
mention ne health problems as

. fompared 1o males.”

« The palliatives suggested by the

authors are pitiable, but by no

means  central 1o this  very

interesting study,

: The book cxposes one of the

prevaiing ideas in our socicty: that

wnemplovment his a stigma

puached tw it illness less so,

-

j;‘m

It also gives support to the
Marxist analysis of the roots of
wiomen's oppression: that it has no-
thing to do with gender differences,
but in the fact that in the over-

whelming majority of cases, women
are in a weaker economic position

thanr men. When the roles are re-

versed, the women grow 1o equality.
Chanie Rosenberg

Class war diary

Socialist Worker Diary
Buokmarks £2.75

FOLLOWING the success of the
first Scocialist Worker Diary this
vear, the 1985 diary s ready in
plenty of time for you to start
planning your new year activities.

The theme of the new diary is
socialism and war’. 1t opens with a
lew briet facts about war and
wea ponry in the world today. 1n the
financial year 1984-85, the Tories
plan to spend 17 billion on ‘defence’
— maore than on health and more
than on education. Yet the govern-
menl claims it can’t afford to keep
miners at work 1in so-called
uteconomic pits!

And, of course, it sn't just the
Baitish povernment which spends
billions on the means of
destruction; it’s happening all over
the world.

However, the Socialist Worker
Diary isn'( just concerned with des-
cribing the horrors of the world we
live i, bul also explaining how we
can change things.

The diary describes the three
broad traditions that stand out in
the long struggle for peace; pacinsm,
reformism and socialism. Each iy
explained and the first two are
rejected a5 a means Tor winning this
struggie,

The third, the tradition of revolu-
tionary socialism, goes back to the
run-up to the first workd war when,
in 1907, a congress of the Second
International declared:

‘...The fight agamst militarism
cannot be separated from the
socialist class war as a whole.
Wars between capitalist states
are as a rule the result of their
rivalry for world markets .,
Wars are thercfore inherent in
the nature of capitalism. They
will only cease when the
capitzlist economy is abolished.’
That statement sull stands today.
As well as the introduction on
socialism and war, the diary s
packed with dates commemorating
landmarks 1n working class history.
And, of course, there’s plenty of
space for all your meetings and
activities! W
Harriet Sherwood

facilities,

£2.75
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Marx’s Critique of Political
Economy: Intelectual Sources and
Evolution, Yol I: 1844 to 1860
Allen Oakley

Routledge & Kegpan Paul, £14.95

Kar] Marx
Allen Waood
Routledge & Kegan Paul £7.95

THE GREATER part of Marx’s in-
tellectual life-work was focussed on
his critique of political economy,
Out of that work came the three
volumes we know today as Capital,
plus the Theories of Surphis Vahe.

Capital, as even its wiser enemies
acknowledge, is a work of genius.
There is nothing quite like it 1n
world literature. [t is simul-
taneously a work of crtical philo-
sophy, a call to revolutionary arms,
an analytical history of the past
several .centunes, and a critical
review of two hundred years’ effort
by some of humanity’s greatest
thinkers to understand the work-
ings of the modern world. It is
grandly structured and organised,
vet full of strange turnings and
delightful corners, pedestrian in
places but crammed with the most
astonshingly pewerful insights and
marvellous passages. It is by turns
coelly analytic, pleasantly comic
and sternly denunciatory,

Marx’s masterpiece did not
simply burst fram his brain. It was
the product of what,in another con-
text, he descrnibed as ‘damned hard
work’. On and off, with all manner
of highly fruitful interruptions like
the 1848 revolutions, it evolved over
a pericd of two decades during
which Marx wrestled with his
materizls. His problems were
enormous. He had to master an
immense quantity of theoretical
and empirical material, assimilate it
critically, test out the available con-
ceptual apparatuses and — where
they were utterly wanting —
develop new ones, find ways of
presenting s ideas in a form that
would satisfy the standards of the
best available philasophy of
sctence, and somehow determine
what should be the scope of the
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Tracing Marx’s thought

Hagel

complete work he was aiming at.

At the end of two decades, he had
drafted out -—— depending on your
standpoint on a number of con-
tested issues — only about a third o1
a half of his overall planned work.
He never came anywhere near 10
¢om pleting more than this.

Through the two decades of his
struggle with political economy,
Marx’s ideas underwent a constant
process of inner development. The
starting point was Marx's growing
realisation, in the period 1343-44,
that human cina ncipation could not
find a rational solution in the forms
in which previous thinkers had
posed it up to then. The great
dialectician Hegel, disappointed at
the outcome of the French Revolu-
tion, had ¢oncluded that there was
no point in seeking to change the
world; the *point’ was so to inter-
pret the world that humanity would
feel at home in it more or less as it
Was.

The political economists, like-
wise, interpreted the modern epoch
as the terminus of history, the
highest possible point of human
civilisation. The main tendency on
the left was to seek solutions to
human misery in the transfor-
mation of pelitics, the state and law.
Marx, with Engels, concluded thret
things, The existing world of
humanity was anything but ‘home’,
and was riven with internal con-
tradictions. Secondly, the key to
understanding the problems of the
madern world lay in its existing
‘economic’ anatomy, and thirdly,
the practical solution to the
problems of the modern world lay
with the new class produced by that
world — the proletariat. Marx
therefore turned his attention to the
critique of capitalism,

He sought the Key to that critique
in ‘political economy’, the science
of society that had grown up in

western Europe inthe 17th and 18th
centuries, From 1844 to the early
18605, his appredation of his own
problems changed. At first, he
simaply drew on the existing writings
of the potitical economists, arguing
that they had already proved the
immensely contradictory character
of capitalism.

But as his view of his own
forabears became both mere -
timate and more critical, so his
subject-matter shifted from a
criticism simply of capitalist society
to a complex, parallel cnitique of the
way in which these thinkers them-
selves undersiood it. His criticism
of capitalism became a criticism of
its ruling ideas, and a criticisrninan
entirely nove! form: his #im was not
simply to show the errors of Smith,
Ricardo and the hke, but to show’
how those errors were necessary, as
themselves products of the actual
character of social relations in
capitalism. Thus the critique of
ruling ideas became the critique of
the social cir¢umstances of their
production. Through his criticism
of ideas, Marx produced an
immensely enriched critique of
capitalist society.

Understanding capitalism

The datail of that critique cannot
be discussed here, But twoe general
points may be mentioned. The first
is that Marx drew from Hegel the
notion that an adequate explana-
tion must not attempt simply to
describe and link together the
immediate ‘appearances’ of human
relations, but must show how these
appearances are necessary, by
getting behind them to thewr
‘esSSENCE.

Capitalism, he argued, is a system
of social relations whose real
character is systematically con-
cealed from its own participants.
The problem is to show both what is
concealed and how it is concealed.
Thus, for example, what seems to be
a fair and free exchange between
capitalist and worker turns out, on
closer analysis 10 be a process of
exploitation with the necessary
appearance of fairness and equaiity.
Or again, capital appears w be
‘accumulated labour in the form of
means of productien™ but this
formulaton makes capical appear a
permanent necessity of all
production, since it abstracts
capital from the social relations of
which it is part. Second, the core
mistake of the previous political
economists was their overall ten-
dency to interpret capitalist society
so that it appears 1o be rooted in
‘nature’, and hence to be eternal,

None of this came easily. Allen
Qakley sets out 1o trace, in some de-
tail, the process of development of

Marx's thinking from 1844 to the
manuscripts of the 1860s. His book,
ahich still bears the marks of its
origins as a doctoral dissertation, is
a work of exposition rather than of
criticism.

How well is it done? Judging by
this first volume, which takes the
story of Marx's development up 1o
his (rather dull) Contribution to the
Critigue of Political Economy of
15859, the answer is, very well. The
hook is clearly written, well
organised, and comprehensive. It
includes, quite properiy, a good
exposinon of Marx’s development
of his ‘histoncal matenalist’ (or
‘naturalist’} standpoint, and of his
critical development of Hegel's
method. A second volume, on the
works of the 1860s, is promised:
when the two volumes are available
together we should have a useful
addition to the literature on Marx's
economic thought,

Qakley remains (disappoint-
ingly) very orthodox. He is un-
curious about the dwrection that
Marx's work — which is famously
unfinished — might have taken had
he not apparently abandoned it
after the 1860s, Marx’s various
plans for the whole work show that
he planned to include additional
bocks on wage labour, the state,
foreign trade and the world market:
nothing sigmficant s known to
survive of any of these,

Yet, it is clear that Marx did not
expect [0 be able to produce an
adequate account of capitalism’s
crises until the whofe work was
complcte. This suggests that what
we have on this notorioushy frouble-
some subject, In the existing
volumes of Capital, is indeed only
partial and provisional. Marx,
throughout his development, linked
the question of cnsis with the
question  of the overthrow of
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capitalism, But the agency of thm}
overthrow, the activity of the
prnlttariat daes not receive any ful
treatment in the existing volumes of
Capital, ¥

Part of Marx's breakthrough as a
socialist thinker involved his r::cag;:
nition thai the proletariat does nof
simply suffer but is a struggling
class, with the potential 1o found ay
entirely new form of sﬂciety Y:tiﬂ
most of his *economics” it is simply
the ‘dcgradatmn of the labourer!
that is developed, notthe labourer’s
own self-development amt
organisation. :

The book by Allen Wood is nné
of a series, The Arguments of nhﬂ
FPhilosophers. It represents an EI-;
position and defence of Marx, using
some of the tools and materiais of
more recent philosephy. Some of llg.
15 relatively well done,

In part, Wood’s exposition oi
Marx is weakened by his relativ
disinterest in the theornsts with,
whom Marx struggled in forming
his own 1deas — thus taking Marx
out of historical context and failing
to explain his emphasis and
absences. The effect is to “de-
politicise’ Marx's vanous philo-,
sophical comments. [1 was usually,
Marx's concern, when attacking.
some philosophical position, to
point to the political conclusions.
flowing from his target -

Allen Wood's Marx tends to
appear as “a philosapher’, which in.
the modern sense of the term he pre-
dominantly wasn’t. At the end of;
his defence of Marx against a
number of familiar charges.
{determinism, sophistry, metaphy-:
sical dogmatism, etc), Wood:
suggtsts the real guestion is whether:
Marx adequately describes the,
world. Given Marx’s own famous,
criterion, it is astonishing that the,
question whether Marx's ideas are.,
helpful in chaaging the world,
should not even be posed. It seems;
the philosophers are stiff inter-
preting the world.. H
Colin Barker

Cast into deeper darkness

Delightful murder
Ernest Mandel
Plura £3.%)3

ONE of the few pleasures in reading
this book lies in correcting some of
the crasser errors thar Mandel has
made. Far example, he confidently
asserts {page 4} that Shelley wrote
for an exclusively bourgeais
audience: false. Apamn, he claims
(p?7) that a film called Cheyenne
deals favourably with Red Indians:
false. (He actvailly means John
Ford's famous Cheyenne Auiumi).

These, of course, are guibbles,
even if they do tend to shake your
faith in Mandel's grasp of his
subject. Thers are, however, much
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more serious problems with this
bocok.

Mandel's central argument 15 .

hardly comentious — indeeq you .
might say it is crushingly banal, As
he puts 1t:
“Thus the evolution of the crime
does indeed reflect, as 1f 1 a
mirror, the evalution of
bourgeois society, perhaps even
of the capitalist mode of pro-
duction itself.’(pi34) o
Quite. The problem, however, (s
to trace that relationship in
sufficient detail as to illuminate
either or both terms in the equation.
This Mandel does not do.
The reason for this failure is
essentially the method Mandel
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chooses to employ, which might
best be called ‘superficial
eclectickem’. What he has dongis to
read a o1 of crime novels, read alot
of books about crime novels, stir
the ot together and string together
the result as connected. Thus the
book jumps from acknowledged
borrowings from other writers, to
unacknowledged borrowings (cg
Adorno and Horkheimer, p69), to
one-line reviews of different writers,
The result is an extraordinary cog-
fusion which casts occasional
gleams of light on aspects of the
subject but overall only casts’ the
whole landscape
darkness.. _

So, for example, Mandel claims
that 1 is a ‘golden rule’of the crime

p129). On this observation he builds

an account of the essentially

bourgeols nature of the genre,
‘Unfortunately, the observation is

" not true. To take just one example

from what Mandel, following
almost everybody, calls the “classic’
period; consider the case of John
Dickson Cart’s hero Dr Gideon

. Fall {whom Mandel cites in the
‘worklh In, for example, The Case of

the Consrant Sulcides Fell allows the
murderer 1o escape in order that he
can defraud an insurance company

siqp the bepefit of a suicide’s reli-
_ giously
" drunken brother.

crazed mistress and

The mistake Mandel has made i1s
the obvious and vulgar one; he has
taken the surface ideological
intiection of many novels for the
essentiatly underlying principle,

Mandel's sloppiness
The ‘classicity’ of the ‘classic’

‘detective novel does not lie in any

alleged ideclogy manifested in the

plot but in the form itself; the solu-

tion of a mystery by means of
reason. The case | have cited above
is thus classic (indeed, doubly sco,
since it involves two ‘locked room
mystery’ puzzles) despite the refusal
of Mandel’'s ideological straight-
jacket. |

This failure aiso leads Mandel to

‘come a craopper over distinctions

between wvariations of the crime
novel. He wants, for example, to
assimilate Chandler and Hammett
te the classic, or at teast ‘neo-
classic' cannon. It seems to me, as it
seemed to Chandler in The Simple
Art of Murder (another work that
Mandel quotes), that there is a gulf
bétween the two forms, in that the
latter has little time for the
mechanics of plotting, and uses

_mystery as a mﬁ:hamsm for other

ends.

"This same sloppiness reemerges
in his historical periodisation. He
identifies a ‘new sub genre, the
“true™ political tkriller. Here the
central theme is conspiracy.” This
he locates in the 1970s. Perhaps I
misunderstand his terms, but there
do seem 1io be many earlier

axamples; certainly The RE{!_H.’E af

iz

into deeper.

story that crime doas not -pay (eg.

the Sands (1903) would seem 10 fit.
Overall then; pretty worthless
and a hook that cured my lingering

‘belief. that Mandel might be a

o

sErious Writer.

But this book does exist, and
thers are no better marxist warks
that I know of. Having been so
harsh on Mandel, perhaps the

outline of a hett:r book cuuld be

offerad.

It would start by mnsﬂermg the
crime story in relation to other
kinds of writing. Mandel dismisses
the efforts: of thirty years of left-

--wing writers, who have tried to

modify the bourgeois critics’ cer-
tainty of a dmwision, between.‘real
literature” and ‘mechanical” writing,
without discussion. Perhaps he is
unaware of it. It seems to me, at the
very least, that there is an important
sense in which some kinds of detec-
tive novel can only property be
understood as the successors of the

A history of jazz in Britain 1919-
1950

Jim Godbolt

Quartet £14.95 thardback)

JAZZ in Britain has always been a
poor cousin of Ametican jazz, en-
thusiastically Jistened to and played
by generations of dedicated fans,
yet rarely producing any new
developments in the art or (until the
603) very much music that will stand
repeated histening. The book 15 not
explicitly written to explain this
state of affairs but is of most interest
when it does so.

One reason stands out above all
athers — the sustamned and vicious
recistn of the music busingss, music
press, and even the earliest jazz
critics. For jazz was brought to this
country not by the black musicians
who developed it, but by white
imitators. Not all were as con-
sciously out to racially purify the
music -as the aptly-named Paul

Whiteman, who aimed to ‘remove

the stigma of barbaric strains and
jungle cacophany from jaz’. But
the overall effect of these two
Eroups was to ensure that live jazz
of any quality was hardly heard
hers until Louis Armstrong’s visit
in 1932 (and quite rarely after that.}

From 1935 until 1955 the Musi-
cians” Unicn persuaded the govern-
ment to impose a ‘British jobs for
British workers® ban which meant
that all but a handful of jazz
musicians were denied permits to
nlay here. The enly access to proper
jazz musicians was via records,
scratchy 785 mostly, issued by
record companies who Knew
nothing about the music. {One af
them used to release records by a
varelty of bands under Louwis
Armstrong's name, simply because
it sold wellt)

Yet it was these records which

‘ih- a box

‘serious’ novels of the past century.

Secondly, the book would be a
little more sensitive to differen-
tiations both between broader cate-
gories of say,-“detective’ novel and
‘spy’-novel, and to differentiations
within.categories. It would notice,
for example, the growing misogyny

. of Ed McBain and contrast it to the

growing radicalism of Sjowall and
Wahloo, rather than sticking it all
labelled ‘police
ptecedural’.

Lastly, it would try to show that,
¥es, the ‘crime story’ is a product of
‘bourgeois society, and its develop-
ment is part of the history of that
soctety, and its inner structure can
Be shown to be dependent on those
sgcial reactions. But, showing all
that, advancing marxist science,
needs a tot more rigour and reflec-
hon than are manifest here.®

Henry Brandler

A pale imitation

firgst rooted jazz appreciation in
Britain. Through them, fins dis-
covered a world of rhythmic in-
tensity, wide variations in styles and
techniques, and the art of
improvisation — gualities mostly
absent from the bland dance bands
'who passed for jazz musicians in
this country.

To jazz musicians in this country,
however, this reliance on records
was a brake on their, development.
For improvisation and the new in-
strumentat technigues could not be
learned frem records, only from
working with and listening to other

musicians. The ecconomics of the

music business also meant that
many of those who wanted o play

- jazz fulltime could not make a living

at it. 'And even those jazz players
wheo did develop, because they had
learnt it from records, saw jazz as
music for listening not for dancing
to; semething to be played for the
small group of converts, rather than
for general emoyment. And most

-ateempts to widen the audience,

until the *Trad jazz® or ‘Dixieland’,
were condemned as ‘commer-
cialism’ or *selling out’,

Traditional elitism

This elitism was not confined to
the musicians. Many fans reacted to
the racism of the music estab-
lishment by declaring that only
black musicians could play real
jazz, and further that there was only
one real type of jazz and anything
that deviated from this was heresy.,
This even led to *‘New Orleans’ fans
turning up to swing concerts to boo
the band off stage, with swing
devotees later returning the complhi-
ment! _

Yet these hostilities were inild
compared to those which broke out
on the ammival of bebop — again,
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introduced here entirely through.

rocords, mostly those of Charlie”

Parker. Bebop was denounced by
the traditionalists in terms un-

comfortably similarto those used to |

attack jazz as a whole in the early
20s. 11 seems a curious paradox that
one of the most open and rapidty-.
changing art forms eof thig century
should artract round it such
dogmatists.

All that changed in the fifties and
the sixties, as the numbers of work-
ing jazz musicians in the country
steadily increased,-and as the ban
on American musicians was lifted.

The past thirty years have seen jazz |

in Britain evolve from the exclusive
preserve of a smatl clique to a

genuinely popular music — still a

minority intercst, but largely froe of
the elitistn that stunted its growih i in
the earlier ysars.

Unfortunately, the book stops
just on the threshold of thatchange.
Jim Godbolt says that he left it out

because it would require a separate’

volume (which is tree), bur be also
gives the impression that he prefer-
red the times when jazz was the

property of the few enthusiasts.
Ciiven all the above, it's not sur-

. prising that this is much more a his-

tory of jazz appreciation than
playing, a book that concentrates
on the enthusiasts and the effect of
visiting A merican musicians rather
than on British musicians. It's an
affectionate, warts-and-all portrait
written from inside that small
world, and I found it fascinating.
But it's realty. a pre-history of
British jazz, and as such (especially
at £14.50) a book for the jazz fanatic
only.

Probably the best available intro-
duction to jazz remains James
Lincoln Colliet’s The Making of
Jazz, though it's worth scouring
libraries for Ross Russell's Bird
Lives and Mezz Mezzrow's Reafly
the Blues, all of which will give you
some of the Mavour of jazz history
and hopefully a taste for listening.3

Charlie Hore
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