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0N & SIER TRADES COMFTRERATION

1.S.T.C.
N STRIKE

“The comtimg regession, unlike the Wilson-
Cualtaphan 1975-6. will bhe
A sharp rednchon n
avermannng and o generil improvement i
citicieney,’

"I he evidence 15 all around fer those with
cves 1o sers the new attitudes at Brtish
| evland and British Steel, the small print in
some of the high wapge settfements in the
privite sector, the reaction ol companies Lo
the high exchange rates,.

| he words are those of Samuel Brttaimn ot
the  Fraancial Fisres. But they sum up
admirably the intention of his monetarist
co-thinkers in the Tory government. They
show how the cuts, the oftensives against the
worktorees tn Leyland and steel. the high
cxchange rate and the high interest rate. the
refusal to take any action o jesson the
rigour ol the recession. are atl part of asingle
strategy, They also indicate the key role of
the straggles 1 stee! and 1 eviand for the
whole pattern of Tory policy.

The povernment  holds

recession ol
accompanicd by

that  British
capitalism his too much [t on it to survive
e an anercasingly crsis-prone and  com-
petitive world  fat in the torm of subsidies
that were mwant (o keep industrics intact
throeugh o short dewnturn that has termed
mto an endless trough, fat i the form of
weltare services meant to ensure plentful
supplics of fresh productive labour for a
baom that now seems gone Hor pood . fatm
the form of plant which s operating at less
than average profitability, above all. fatin
the form of concessions o the trade unon
movement  that  were  necessary Im the
aftermath of the 1all of the Heath gosvern-
ment. but which seem a Tuxury s that
memory fades (nto oblivion.

lts answer 1y to owuse the recession i
necessary  deliberately to accentuate the
recesston - ocder to shm British capital
down to siee, o oul olf thye tat!

It belicves o will leave o shmmer and fitter
British capial. capable of growing of s
own volilaon. Keith Joseph even went so tar
a4 fow months back as to let slip that hs
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maodel tor the present period was the 19300
when the wholesale destruction otf older
industrics  and the wholesale devastation
ol whole chuenks of country  was goconi-
panicd by o modes but sustained growth of
new ndustrics.

Through nuest ol s first months inalfice,
the government tsell wias content o shuape
framework wolun which thes cutting back
veeurred. but tered ro keep ot ol any direct
confrontation with the trade wnion move-
ment. [t orehied on the umon leaders to
restrict action ainst the ois o
demonstriations and token stoppages, and it
put  the  syueeze o1 compamies il
acceded Lo high wage clinms by keeping up
the interest they pay on borrowing and by
allowing the imternational value of the
pound to stay guite high (thus nuakmyg
ditLicult Tor firms to cover winge imetedses by
increasing the price of goods they sell
abroady This provided a tramework which.
it beheved, would feave private imdustry no
cholee but to contront the shoptloor.

The strategy worked to some extent, At
l.oviand,  Edwiardes  did  docate  the
weaknesses ol the stewards organisation
(see the article in this issue k. Fhe comnwerelal
television emplovers and then the engingeer-
mg emphovers ofed mose in the summer
towards  good  old controntation, The
dilficulty was thar it did not take long lor
these last two groups of emplovers to
discover that they had oot calculawd
correctly, and to retreat back ntao com-
Promise,

The Tornes were then fuaced with the
sittation in which it seemed that the ‘poimg
rate’ for wages would be 16 per cent or
more despite the very low level of the
settiements by some firms,

The poimnt began (o be reached where. 1f
the government did not put itselt on the line,
then the line mght simply disappear and
nredictions from the [ abour ftrong benches
(and, in private. from soeme of the Tory
minters! about a L-turn to interventionst
policies and o tormal incomes policy might
be proved (rue.

The Finaneiwd Times Lombard £ olumn
renorts ta growmng eipression of doubt’
the Citv about ‘the government's ability to
achicve its main ohjectives of reducing the
il lation rate gand incereasing growth,... The
Key to all the gloom s pay.” (4 Jan K

That 1z where steel comes i While in
oppositlon,  the  Tories compnssioned
studies ot why they had lost oul on the
confrontations over pay in 1972 and 1974,
Soiwe  of  their  conclusions  were  very
PSS MG

"A future  Conservative  government

waould  be unable to defeat certain

powerful traode unions thoa direct con-
lrontation. That is the advice contained

i a secret report toe Moy Margared

Thatcher...... It concluded that use of

troops on g large scale to break such

strekes would not

fieres, 184 7RY
However, not all were ploomy:

"AlTory policy paper on the nationalised

industrics singled out steeh as one of the

ndastnies Jeast vulnerable (o stnike
action where the government showd be
cneouraged to stand and fighe”

(s erver, MY 12 T9)

[hat oy the Dight that s s wo g Lo pross
takimg place, The Fones, guite crudely, are
ont 1o show that the balange of liss torees
establihed by the deteats sultered by Heath
AU the hands of the miners can be reversed.

be possible” (The

The Union Response

The ueeon Jeaders s
winter has been to head ofl any senous
strugele  amanst the Lorwes with token
demonstrations and limeted actions.

Even when the steel urion leaders were
drven mmto o coraer. with no choice but Lo
call at strike, The TUC acted in the way it
thought would Timit active mvolvernent. As
in the nuners strikes of 1974, 1t imposed
massive aificial blacking in an etfort to limit
picketing, wspeclally se-called ‘secondary
picketing”. s calculation  was  that it
would then keep control of the unwon
members and casily reach a settlernent with
the emplovers and the government the
moment they showed any signs of moving, It
was, atter all, the passivity built into the
1974 nuners strike that enabled the TUC to
<]l the membership o the 1iabour govern-
ment s0 soon atterwards.

Yot the hirst indwittions from the Stecl
Strike were that the union leaderships were
bv no mcans been successiul. Reports from
Yorkshire and lrom South Wales indicated
A massive, active Invalvement in picketing.
In Shethield at least 3000 picketied out of the
tatal workforce of 25000 on sinke or
refusing to cross picket hines. The advice of
Bill Sirs. leader of the [STC, to 1gnore
private steel was gnored by strike com-
mittees made up ot lay delegates. The
minters”  leader  Arthur  Scargil,  who
organised the Nying pickets in the 1972
hoasted that he has been advising the S,
Yorks strike committee, The pickets™ leaders
were completely open about thair tntention
to resort to ‘secondary picketting’

No doubt by the time Socialist Review is
printed the response (o this of the natonal
unien fcaderships will have been to 1y to
clamp down on the picketting, Already by
the sccond day of the strike thev were
offering to settle tor the most miserable deal
with the Steel Corporation. As we go to
press, 1t remains to be seen whether the scale
of the picketing will have glven the Totles a
hig enough shock 1o muake them turn therr
attention away trom the stecl workers and
ook elsewhere in thetr search for a unon to
hammer. If not, the strike could be very
sigtiticant for the whaole course of the ciass
struggle.
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A New Cold War?

The deployment of a new generation of

nuclear missiles with increased fire-power
throughout Western Europe, the announce-
ment by Carter in December of a tive per
cent increase in Lhe US arms budget, the
manoeuvres of the US fleei olf the Gulf, the
open Russian takeover in Afghanistan. the
freeze on grain shipments from the US to
Russia. the rushing of arms from the US and
China to Zig's military despotism  in
Pakistan. the postponement by Carter o' the
rattheation of the SALT arms limitation
agreement, a further apping of arms
expendinure East and West  the world 1s
suddenly a more unstable and dangerous
nlace.

All the swEns are that the ‘derente’ of the
1960°s and 1970°s is breaking down into a
new version of the Cold War of the 1950".
Then, a minorincident many one of a dosen
Nashpoints throughout the globe would
send nuclear shivers down a billion spines.

With the shde back into super-power
confrontation. comes the attempt to reac-
tivate all the old ideological stances. In the
Wesl, that means portraving the breakdown
of detente as a result of “Russian
agressiveness’. or even, in Carter's words,
‘atheistic Communism’. The Kabul coup
then becomes an excuse for Western
militarism in the same way that the Prague
coup was back m 1948, We are told there s no
cholce but to increase arms spending so as Lo
wiard off the threat [rom men in the K remlin
who see the world balance of forces tilting in
theie favour,

The question (s asked: *Are yvou for the
Russians in Afghanistan? and if yvou answer
in the negative, then you are expected to
accept the demial of food shipments to feed
Russian workers, the enlarged contracts for
the arms profiteers, the rushing of weapons
to the sclt-professed hangman in Pakistan.

[t is an obscenc logic that socialists have
to combat. The takeover of Afghanistan by
the Russians is a sordid manoeuvre that can
be of no possible benefit to the varnious
peoples who inhabit that land. But it cannot
be considered in isolation from the long
chain of cause and effects, originating in the
West as well as the East, that has produced
a new aggressivencss on both sides.

You cannot talk about Russian troops i
Kabui without also 1alking about the US

fleet 1n the Gull. In the West, to sav
“Russians out of Afghanistan™ without. at
the same time, saving “US hands off lran”,
risks simply echoing the cries of our own
cold warriors at a ime when they are raising
their volees to a crescendo.

Why the new aggressiveness?

The winding down of the cold war in the
1960°s and [970's was based on the mutual
acceptance by Washington and Moscow
that the balance of torces that emerged from
the Second World War was frozen into a
fixed form by the military ailiances of the
late 194075, But already. cven 15 or 20 veurs
ago. the balance was beginning to crack.

Sizeable chunks of the West's old colonial
empires declared themselves *neutral’, Egypt
moved trom the Western to the Eastern
camp; China moved into hostibity to the
Russians: Europe was unwilling to bear the
burden of maintatning US hegemony in
Vietnam: Rumama fell out with Moscow
and prepared its troops to repel any
Crzechoslovak-type invasion: 1the
Portuguese cmpire collapsed and  that
mcant that Southern Africa was a new area
of instabibty for the US: Egvpt's rulers
reacted against Russia pressures by swing-
ing right back into the Western camp: the
US showed its power by imposing an lsraeh-
Fgvptian peacc: the [ranian revolution
suddenly pulled the plug out of the network
of US allies on Russia’s southern borders.

The cumulative effect of these changes
were not, as facle pro-Western commen-
tators claum, to shift the world balince of
torces in a Russian direction, Rather, what
they did was Lo make it very unclear what
the balance cxactly was, (How do you
weigh the loss of fran and Angola to the LS
against the gain of the athiance with China?
How do yvou measure the advance of Russia
in Alghanistan or Ethiopia against its losses
in Egvpt or Somalia”y The uncertainty itsell
15y a destablising tactor, feeding illusions to
those on both sides who think there i
something to gain {from gquick military
MANOLUVIes,

This might not have mattered, were it not
for the way 1n which, since 1973, the regimes
of both West and East have stumbled into
repeated economic cnisis thev don’t unders-
tand and cannot begin o cope with.

Contents

2-9 News and Analysis

10 The Tory Employment Bill
11 Leyland: The Rise and Fall of
shop Floor Organisation

19 Prospects for the Anti-Nuclear
Campaign

21-24 Industrial Discussion
Section: Alternative Production,
‘The Militant’ in the CPSA,
Fighting the Cuts in Camden

25 The CP since its Congress
26 Discussion: The Party and the
Women’'s Movement

27 Writers reviewed: Sir Walter
Scott

28 Books

31 Review article: The Autonomists
33-34 Films

35 Obituary: Rosa Levine Meyer
36 The Socialist ABC

Edited by Chris Harman,
Assisted by: Colin Sparks, Simon
Turner, Pete Goodwin, Sue
Cockerill, Dave Field,

Books: Alasdair Hatchett

Films: Colin Brown

Production: Peter Court, Caro!
Ferrier

Business: Pete Goodwin, Jane Ure-
Smith

Correspondance and subscriptions
to Socialist Review, PO Box 82,
London E2. Please make cheques
and postail order payable tc SWO.
Socialist Review is sent free to all
Prisoners on reguest.

ISSN 0141-2442

Printed by East End [{Qffset) Ltd,
PO Box 82, London E2



' NEWS & ANALYSIS

f-conomic crisis hring political instabihin.
to new areas of the world, The 1973
recession spelt the end of the regines in
Fthiopuy and Portueal and spilt oser mto
riating i Eeyvpt and Poland. The present
round of crisiy hasalready seen upheavals m
Central America and certian Cartbhoan
slands. together wath Tran, It s producimg
prognoses of discontent msone of Roassii’s
European satellites which point toa malaise
that probably stretehes inte Ruossia eseldt,

The instinctive response ol all ruling
clisses tn such situations s to reach tor the
guns, 1nthe US_ the mihitary establishment
cxaggerate the threat to US dominance and
draw the attention to key sectors of capital
i the wav that they wil] be protected trom
the recession by oa new hurst ol darms
spending. tn Russsia. crucial chunks of the
burcaucracy based in heavvindustry and the
military 1dentitv  their own power with
displavs ot armed nught, This alone. they

argue. will make people n Poland and
Hungary  and perhaps Russiaitselt - put
up with declining living standards. The
Americans in turn cxapgerate Russian
armed might in Afghapistan i order to
make the Tranans see sense and to persuade
US interests to dcecept an enlarged darms
budget and the reduced market tor grain,
Rulers everswhere see it all as a welcame
widy  to divert attention from the
burdens ol the advancing recession.

Afghanistan What’s really happening ?

Question and Answers about Afghanistan by Jane Morrison

What was the sort of regime in Afehanisian
when the Russian troops moved in?

The people brought to power by the military
coup ol Aprl 1978 were essentially frome the
urban middle ¢lass, Taraki, the leader ot the
st revolutionars government, made up ot
the Popular Demuoeratic Party, adnutted
that most members of s Khaly faction
were teachers. What happened has quile
rightlv been described tby Fred Halhday, in
New Dett Review ) as the serzure of power by
a radical section n the state machine, led by
civilians  and  aided  hyoarmy offceers”
Parcham, the other facton (which mitiadh
shared power. was ousted and has now been
broupght  back by the Rassin troops)
controlled tmportant sections of the armed
torced under the pro-revolutionary Daod
rorvernment.

What was the motivation of the rexolution?
Ihere increasad  dissatistaction in
cortiin parts of the army and mang the
maddle  chiss intelbigentsta. - The  aad
PORLINMG AT S INCTCARINE COTISST VLS
trustrated the intellipensa s apsirations. and
the Soviet trutned oftieers found they had
little chance of promotion. Abdel Khedir.
wher had led Daud's own coup in 1973, was
distllusioned with Daud's dritt away Tromm
the Soraet Lnson and his Lodure tao sadve the
cotnl s ceonomue problems,

There had been widespremd discontent
helore aud took poswer asedry as 96N
(here were student  demonstrations and
strikes among Atehanistun’s soudl working
Class (TSRO0 construction and  factar
workees out of 5 ot population of 13-00)
maliion.

[hen. cariy i 1978 the Daud poscrnmuent
mghhighted its own authoritaranesm hy the
assassingtion ol o PDPA leader Akbuar
Khyher and the arrest of Taraki and tive
nther PRYPA Beaders,

A coup brought Khalg and Parcham e
power. Coming trom the mddle elisses.
thev attetipled basicalls 1o push through
refesms that sould modernise the countes
J

AT

a land distnibution retorm, the insticution
of primary education for every child n ity
o n tongue, aholition of the worst Forms ot
patriarchal  oppression of The
maodernisation toak for granted the alreads
cxisling nationalisatwn of industry and the
alliance with Russiw

WOTILETY.
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W hy did the new rulers begin to face revoll
in the countryside and to fall out among
themselyes?

[he urban population upon which the
reginmte wias  bhased was uny, The wvist
mapnrity of the country’s popnlation s
i elved inagriculture  the main exports
are dried fruits and nuts.

[thoically the population s divided inte
vanels  groups. The buiggest and  maost
powertul are the Pushtuns (Parthans) whao
have tended 10 dommate the Tirbecks,
Tupks and Turkomans in the north, the
Huazurs (descendents ol the Mongals whao
arc Shin muslions) and the Baluehas 1 the
south.  Inaddition there are about twoe
millivn pgomads for whom mternatonsl
lrontiers do not exist,

Politicativ, the differenr proups are not
noted  for thar  Tovilly to central
governments,

['cononucally, the land was tarmed by
share-eroppers. laraki's  government
attempted land reforms that simed Lo gel rid

ot this swvsten, Farly oon the povernment

chatmed (o have redistributed 604,000 acres
ol lund out of 3m acres expropriated.

But the reiomm faled dsastroosly, Because
of the sharecropping system  the  fanmers
rehied on the owners for their seeds. fertiliser
and farm implements which of course were
not provided once cxpropriation had taken
place. The government could net help
because the tux levied onland was obviously
not beinp collected, As a result g ot ot land
remained  uncultvated  wiath disastrous
conseguences tor tood supply.

ldeologwally the government claimed to
be pro-lslam. bul opposition was inevitable
because the hasic reform, that of the land,
was considered to be ant-Islamic,

Faced with the resistanee to its measures,
the government found 1ty own base too
niarrow to impoese them without the crudest
repression. Before the Russians deposed
him. Amin published o hist of 12,000 people
Killed in the 18 months sinee the rey alution.
it wits not surprising that the new rulers fell
out among themselves over the guestion of
whether  to make  concessions to Lhe
hackwardness of the countrvside, or to
nroceed with their modernising measures
and isolate themselves even turther,

After afl. this is nou the first tuime that a
modernising group from the urban middle
cliss has taken control of a country with
hasically state capttalist intentions. tound
self overwhelmed by the problems it has
fuced. and ecnded up with its members
slaughtering each other. Look, tor instance
at the record of Ethiopia over the last tour
VEHES,

What is the character of the forces in revolt
against the regime?

Opposition is based on the countryside,
where most ot the population lives, but
which s fairly inaccessible tor government
troops and party admimstrators, Fighting is
organised around traditionzs| tribal ties

therefore a toobal  deader. mvariably a
landowner, would be 1n command. There
are disparate groups. ail of which cliim to
control the mapority of the muahiddin
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(fighters). Ideologically, the groups are
united only 1o their hatred for the central
government. There 15 no distinct political
programme, aithough the leader ol onc
group. the Afghani National Liberation
Front., says the government would he
replaced by a moderate lslamic republic, not
totally agamnst modernism but strongiv
respecting ancient traditions.

The army's support for the government is
shaky. There have heen two mutinies in the
past siXx months — one in Bela Hissar
barracks in Kabul - and frequent purges of
‘non-revolutionary’ soldiers have not im-
proved morale. Many soldiers have deserted
and gone over to the rebels.

In the towns an organised opposition
movement has been wvirtnally impossible
with curfews, surprise night arrests, im-
prisonment and re-cducation camps,

Why did the Russians intervene?

They found themselves in a situation in
some ways similar to the Americans in
Vietnam in the early 1960s. They were
committed to a regime which was losing
control of the country. If they did not move
in their troops on a large scale, they risked
a serious rebuff which would hurt their
mnternational prestige and their ability to keep
other client regimes ip order. At the same
tume, again like the Americans — when
they organised the overthrow of the dictator
Diem in 1963 -- they felt they had to change
the government in order to put in someone
who might get a wider base of support.

What has all this got to do with socialism?

Nothing. The revolutionary governments in
Afghanistan have had the goal of moder-
nisation, but have not in any sense been
based upon the working class. It was
preciscly because they were intent on
implementing reforms from above that they
were forced into wholesale repression, and.
its lagical sequel, the wholesale murder of
one another, It is time for the left inter-
nationaily te recognise this, otherwise, the
spectre of one “sociahst’ ruler murdering his
‘socialist’ predecessor and in turn being

murdered hy a successor imposed by

‘soclalist’ Russian tanks cun only discredit
the whole notion of socialism.

Chronology

Before 1973. Monarchy founded by Durrani
confederation of Pushtun tribes In
eighteenth century, and dominated by
Durranti elite practically ever sinee. Oc-
casional pertods of unsuccessful attempts by
monarchy at modernisation. Brief intervals
of liberalisation. Russian influence always
strong {1953 to 73 Russian aid 1,500 million
dollars compared with USs 500 million’.
Important wave of strikes by tiny working
class 1n 1968. More common, growing

dissatisfaction by students and urban
professicnals.

PDPA (Peoples Democratic Party of
Afghanistan) founded 1965, Biggest social
group in 1t teachers. 1967 splits into Khalg
(People) faction led by Tarak: and Parcham
{Flag) faction led by Karmal. Differences
obscure: Khalg if anvthing more pro-

Russian. Parcham perhaps more flexible.

1973, July. Army coup overthrows
monarchy and establishes republic under
Mohammed Daud. Duaud was a cousin of
the former king and had been roval prime
rminister 1953 to 63, Parcham actively
involved 1n coup and represented in govern-
ment. but ditched after a few months. Daud
government initally appears reforming and
rmmore pro-Russian. But does lLittie to break
the power of the old elite. Under pressure
from USA and lran shifts away from
Russian orientation (Russian  advisers
decline from 00 1n 1972 to 200 in 1976}
Daud government increasingly unpopular
in last years.

1978. April. Army coup overthrows Daud
and brings PDPA (both Khalg and
Parcham factions) to power. Taraki new
president. and prime minister. Karmal is
vice president. Coup apparently unexpected

by Russians follows move by Daud against
PDFA and anti-I>aud demonstrations by
students and civil servants.

New regime purges old roval elite from
statc, and announces programme of land
reform ete. US cuts off aid, Russia rapidly
increascs it (by May 1976 Russian advisers
up to 3000)

1978 Summer. Parcham faction ditched,
Karmal sent to be ambassador to
Crechoslovakia, Purcham supporters tried
and purged. Karmal recalled to face same
fate, but stayvs on mm Eastern EBurcpe.

1979, March. Amin becomes prime
minister, thus replacing Taraki as top of the
Khalq hierarchy, though Taraki remains
president, Amin takes tough line against
rebels, but despite big Russian military aid,
war goes badly.

1979, September. Taraki killed. apparently
in botched attempt to oust Amin. This
attempt had apparently been backed by the
Russians concerned at the worsening
position in the war. Amin becomes presi-
dent.

1979, December. Russian invasion. Anun
Kitled. Karmal installed as president,

Crisis in the Eastern Block

When people talk of *world crisis’ they often
make a mental reservation that excludes the
so-called socialist countries. The reality is
that all the major indicators point to a crisis
in the Eastern blogc which is developing at
the same time as the one in the West,

The last year has seen the Jowest Russian
growth figure since World War Two - a
mere two per cent. The same figure is
forecast for this year. It is thought that real
consumption did not grow at all last vear.

A similar pattern emerges all over Eastern
Europe. In Hungary the plan target {or 1979
was for 3-4 per cent growth; actual growth,
according to government newspapers. was a
little over one per cent. Real incomes felf by
between one and [IY¥% per cent. In
Czechoslavakia the projected growth rate
will be the lowest for a decade at 3.7 per cent.

The crisis seems to be most severe in
Poland, In the curly 1970 the country
seemed to have reversed the long term trend
to falling growth rates, But, towards the end
of last vear. the chairman of the state
planning commission announced that the
results for the vear were *significantly below’
the growth target of 2.8 per cent, itself the
lowest set since 1962,

Asn the West, falling growth rates have
been accompanied by sharp price rises. In
July, the Crechoslovak regime announced
50 per cent increases n the price of
electricity, coal, coke and oil. in Bulgaria,

the price of basic foodstuff recently went up
by 30 per cent. Hungary raised the price of
electricity by 31 per cent, fuel oil by 40 per
cent. and coal by 30 per cent last July. At the
same time, the price of baby food and other
consumer goods also went up.

In the last ten years the Eastern European
countries have tried to solve some of their
problems by an ever more massive scale ot
borrowing from Western banks. By mid-
1977 total Comecon debts to Western banks
had risen to 48.4 bilhion dollars and it shows
no sign of petering out. In Poland. the point
has heent reached where a quarter of new
loans arg caten up in interest payments on
previous loans.

In a desperate attempt to ease these debt
burdens, new 1nvestment plans throughout
Eastern Europe have been scrapped
and prices raised, producing new symptoms
of crsis.

This opens up the likelihood of new
clashes between rulers and ruled. Reports
from instde Poland indicate that much of
the population expect some sort of elemen-
tai upheaval in the period ahead. A recent
76-page ‘Report on the State of the
Republic® by a semi-offictal committee
concluded that ‘the expected fall in the
stundard of living for the next two or three
years may go beyond all limits of society’s
psychelogical resistance.”’
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Background to the Steel Crisis

1t is not diftficult to prove that the steel stnike
was provoked deliberately by the govern-
ment and the Steel Carporation as the latest
stage in a peneral cmployers’ oflensive
against wages and conditions. The first
‘deal’ offered by the Steel Corporation
means a huge cut in real wages at a time
when inflation is running at around 17 per
cent.

The Corporation otfered a maximurn of 3
per cent nationally, with up o 10 per cent
available at the local level in the form of
productivity deals. A further 3 per cent was
otfered if the union agreed to abandon the
guaranteed week agreement. which gives 80
per cent of earnings lor lay-ofts not due to
industrial disputes. Since all sorts of
bottlenecks in production occur in the
course of the wvear, the guaranteed week
works out to be worth just 3 per cent of
wages, so the BSC additional offer was
worth cxactly nothing.

As for the local deals, they offered
nothing new. There are no national wages
set for BSC production workers. Local deals
have always been negotiated. Given that
BSC want to reduce the workloree by up to
75,000 jobs i.e. by about half - most
plants will not be In a strong negotiatng
position this year.

In other words, the BSC's real offer was 3
per cent and there was little prospect of any
more without local agreements 10 massive
job losses. The olfer was a caleulated msuit.

The Viability Argument

The BSC and the government justified their
offer in terms of the ‘viability' of the
Corporation. En tact. the pertlous financial
state of the steel industry 1s mamly the result
of the mmpact of successive booms and
slumps. In 1972 UK gapacity was 28 million
tonnes (metric tons). The BSC then em-
barked on their development strategy to
raise capacity to 36 milhon tonnes. This, of
Coursc. mMeant a massive capital investment
programme which saddled the Corporation
with huge interest payments.

The aim was to fit in with the forecasts
made by private industry as to its steel needs
in the vears ahead:

“I'he Corporation  listened to s
customers as they sketched out therr
ambitions for growth and adjusted its
cwn forccasts for steel demand up
accordingly ... As a result, British Steel
wis consistently too optimistic about the
future market prospects.”

( Fingnoial Tines 14 September 1979)

The recesston of 1974-75 began to knock
the props {rom under this optimism. The
market for steel tailed to matcnahse and a
world-wide crisis of overproduction set in.
The Labour government set out to destroy
40000 jobs in four years and accepted

6

the EEC-inspired '‘Davignon Plan’ which
called for an output ol 17 million tonnes,
No. the Tories have cul the targer to 1
million tonngs.

The result 1s that, in just six years, BSC
has been driving full speed for production
targets of 28, 36, 17 and now 1l million
tonnes a vear. No wonder the industry is1n
chaos.

W CLOSURE OF IROM & STERL .
MAKING ALREALY
ANNCEMIGED

7 CLOSURES AMNOLINCED
YESTERDAY

@ PROCUCTION
: CuTS

€3 HIGHER QUTPUT
PLANNED

WHERE THE BRITISH STEEL LLITS WILL FALL

Pragent woark force in iron abd steelmaking 152,000
Prapased cleauren; Job fmzEeq
Caniett o O}
Hallvide, Scotband i
Propased partial clonare:
Scuntharpe 1.0
Lianwerp amd Porr Talbot 11, 000- 15 500
Farther cdts 0 tolling mills 2500
Fropernd manning reduckiora ab INFvivisg plants 12, (40
Announced dorgr ol iren and L eelMaking at
Coarby, Shotien and Cleveland 13 Oeih
Alrezdy agread 3t local level at & number of worky £

Plannad remaining warkfores 100,008

The new situation makes nonscnse of any
dreams ol *profitability™
“The new round of capital spending s
almost complete and has resulted in the
Corporation securing the best arcayv ol
steel-making plant anvwhere in Europe.
[t could pay offl 1l there were 10 be a
revival of steel demand n the early
1980". Bul there is Dbittle hikelthood of
that.... ‘
( Financial Times, 14 December 1979))
The BSC claim that they are hopclessly
uncormpetitive with other European steel
industries and that cut-backs and low wages
are therefore essential. There 5 certamly
world over-prodguction of steel and every
industry 1s propped up by ils government.
hut the BSC deliberately overstates ity case.
In fuact, the losses sinee 1975 have been
£1.102 million, This corresponds to interest
and depreciation costs of £1,100 milliomn.
In fact, Britush Steel has auite a good
record compared with other BEuropean
indusiries;
‘Meanwhile, the capital spending s
saddling British  Steel with  interest
payments of £207 million this year. Every

tonne of steel s made to carry a burden

of £12 interest.’

“I'he league table of loss makers among

European steel makers in 1978-79 1s

headed bv Sacilor {France) losing £32 a

tonne. {ollowed by [talsider (taly} £21 a

tonne, Cockerill {Belgium) £20 a tonne,

British Steel £17 4 tonne, Salgitter (West

Germany) £10 a tonne. and Arbet

{L.uxemburg) £6 a tonne.’

‘I the interest component 15 deducted

trom British Steel's Josses per tonne. it

can be seen that the Corporation comes
down 1o a relatively low rate of loss of £5

a tonng a good performance by

current European standards.

Financial Times, 4 July 1979.

If - BSC's debts on capital expansion
programmes subscquently abandoned were
writteti ofl the BSC would break even. But
Keith Joseph has now said that the
condition for the government writing off
this loss is the sacking of 75,000 workers. In
other words, the closures are a pofitical
decision, They form part of an overall
strategy for demoralising the working class
and rationalising British capital at owur
gXpEnse.

The Background to the ISTC

[f the present redundancies are ajl carried
through, the union will lose half its cxisting
membership. This 1s the basic reason why
Bill Sirs. the most right wing of trade union
leaders, has taken a hard stand on the BSC
wages offer.

The ISTC is a totally bureaucratic union.
The General Secretary 18 not elected but
appointed. Once there, he stays for lite, At
last year’s conference, during a debatc on a
resolution calling for the election of tull-
time otficials. Bill Sirs announced: 'l have
contract of employment and I'll sue youl
you pass this resolution”

The Executive 1s a lay hody, but clected in
the most undermocratic manner. In addition
to geographical areas, the electorate 15 sub-
divided into sections. These were originally
based on trades but most of these have long
since disappeared. The tesult is a totally
confusing voting situation which 15
deliberately used by the {full-timers to get
certain candidates elected.

The annual conference 15 a very recent
innovation—only four have taken place. It
remains non-policy making. According to
Section 1 of the standing orders for con-
lerence:

A resolution on any matter considered

by the conference ... shall in no way be

represcnted as or inferred to be the policy
of the Confederation unless expressly
adopted by the Executive Council.’

Even the delegates 10 the conference are
elected in an undemocratic manner. The
sectional rule applies with the resulting
confusion. But, in many areas, there 15 not
even a vote and the delegates arc chosen by
the local official. In a recent meeting of ane
of the South Y orkshire Joint 1STC branches
one of the members asked aboui the election
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of delegates. He was told: *Joe (the district
otficial} has alrcady decided who's going,”

At local level. there is very little factory-
wide orgamsation. There 18 no real
equivalent to a shop stewards’ committee in
the ISTC. The factory is divided into
branches. each with a secrectary who
negotiates with management. There are, of
course, many fine militant branch
secretaries who ensure good wupes and
conditions for their members and who, on
occasions, lead unofficial strikes. But they
are, by and large. cut off from the rest of the
lactory and there is not the same collective
organisation amongst production workers
in a steel factory as there is im, say,
¢ngineering.

In summary, the 1STC is a union
dominated by the General Secretary. All
officials are effectively appointed by him,
and removed by hum. The officials see their
1obs as keeping smooth production going
and avoiding disputes. It 15 therefore hardly
surprising that the ISTC is known as a scab
ULion,

In the last nine months a fow ISTC
members have attempted to  overcome the
divisions and organise both a more militant
tight on wages and conditions and 10 get the
urion democratised. The BSC have replied
by sacking two [STC branch secretaries in
Sheffield. One of these is the Chairman of
the South Yorks Joint ISTC, which is
roughly equivalent to a lay District
Secretary in the AUEW . 400 workers struck
in his factory to get him his job back. The
response of the officials was not to close the
whole works but to declare the stoppage
unafficial and attempt to get the strikers
back to work, The outcome of this dispute is
unknown since the local strike has run into
the national strike,

Bill Sirs s a nght-wing lLabourite, a
Callaghan supporter. He accepts the need
lor sacking in the steel industry. He has
refused Lo support any of the closure battles.
The result is that the two major works at
Bilston and Corby have closed despite the
readiness of local steel workers to fight. He
accepts the need for an incomes policy and
argued {or one at the June 1979 Conference
of the ISTC. He is a man who has been
pushed too far, not one who has changed his
Spots.

Simon Turner

Corrie's Bill -
The Final Act

A fair number of people on the left have got
the impression that the Corrie anti-abortion
bill was being watered down in its House of
Commons committee until it s almost
innocuous. Anyone who has thought this
should think again.

The twelve anti-abortionists — out of a

committee of 17 — didnt make any

concession, If anything, the bill comes out of
committee harder than it went in. The time

- himit for abortions will be 20 weeks. as in the

original hill. This caused some problems
earlier, particularly with Tory health
mimster Gerald Vaughan. who wanted the
time limit lowered to only 24 weeks.

That problem seems to have been resolv-
ed. Willlarm Benyon. sponsor of a previous
anti-abortion bill, has added a new clause
which will allow abortions beyond 20 weeks
oniy in order to preserve 4 womans life; or to
prevent grave or permanent injury to her
physical or mental health; or to terminate
pregnancy if the foetus s deformed. Healso
persuaded the committee to allow a statutory
instrument to lower the time Jimit -— which
MEANs a4 government minisier can lower it
without even a vote in parliament. But there
are features to the biil which are cven nastier
than the time lLimit.

It provides that it will only be possible to
get a termination if 4 pregnancy would
‘cause serious injury to the woman’s mental
or physical health or a substantially greater
risk n childbirth’. The words *sericus’ and
‘substantially” will completely alter the
grounds for abortion and mean that most
doctors will be unwilling to refer 2 woman
tor fear of prosecution. A particularly vile
indication of the way the anti-abortionists
minds work is the decision to recommend to
doctors that they use methods of abortion
which avoid killing the foetus.

What it all adds up to is that the limited
gains of the 1967 Act are being thrown out
of the window. If vou are likelv to die. orif
the foetus 15 likely to be deformed. then vou
will probably get art abortion. If vouo are not
1n quite such a sorry state then vour chances
will be very slim indeed.

The changes in the law mean the etfective
junking of any idea of the right to choosc or
contrel over our bodies. Abortion when the
gynaecologists want it, not when women
want i,

Unlike the two previous anti-abortion
bills, this one looks like becoming law.
Febroary 8 is almost certainly the dav of the
third reading. Despite a certain coyness
when the bill first came out, the Tory
government will go along with it. We will
have the spectacle of the first woman prime
minster voting {or 4 measure which allows
rehgious bigots to dictate which rights
women are allowed.

Opposition Lo the Corrie bill is at one level
very impressive. The TUC demonstration
on October 28 was at over 60,000 the largest
ever with contingents from many trade
unions, More trade union branches support
abornon than ever before. Abortion is
increasingly seen as a class issue, not as one
of individual conscience.

But the size of the demonstration hides
the weaknesses of the campaign. Locally
there 15 a lot of passive support, but activity
ts stifl low. Trade union support doesn't
often go bevond resolutions. The fragmen-
tation ol the womens movement and the
smalil size of the revolutionary lefi mean that
the impetus lor a mass campaign is very
small.

The activity which needs to be done is
being carried by small numbers of people in
most areas. It isironical that even though we
have more suppaort than ever before activity
is not much greater than in 1975, This must
be partly a sense of deja vu-—this is the
third campaign against an abortion bill —
and partly of the misplaced idea that
nothing will come of the Corrie hill after all.
Bui it 1s aiso a failure to mobilise the real
rank and file of the 1rade unions
particularly women — 1o light on the issue.

The next month is full of activities such as
regional demonstrations in the North East.
West Midlands and Scotland and of course
the lobby at Westminster on 5 Feh. This
along with the assembly ol women on the
&th can provide u national focus. but their
success will depend on the work done
locally.

We have to accept that most MPs will
only be persuaded to change their minds hy
a mass movement cutside parhament, not
by the number of letters thev receive from
therr constituents. It the third reading is
passed that mass movement has to have a
tocus round defiance of the law. Probably
the hest way of doing so would he by
keeping clinics open and using them like
occupations as a focus for trade union and
local community support. That will be the
only way the tight for abortion will be kept a
collective one, and not just a problem for
individual women.

Lindsey (ierman
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Portugal back to square one

The most recent stage in the rcturn of
Portugal to bourgeois ‘normaley’ after the
revolutionary turmoil of 1974-3 began last
month. The right Democratic Alliance
coalition won the narrowest of parllamen-
tary majorities. The Socialist Party, which
played such a key role in 1975 in halting the
forward march of the revolution. saw s
own governmental aspirations crushed as it
lost 10 per cent of its votes. Robin Peterson
visited Portugal during the elections and
interviewed many {igures on the lett. He
spoke to Socialist Review afterwards about
the sitnation today.

The victory of the right wing Democratic
Alliance in the [December elections was a
shock and a setback to the left. One
indication of how concerned people were
with the danger ol 4 victory for the Allhiance
was that both Otelo da Carvalho and the
leaders of ane of the revolutionary groups,
the PRP - whose leaders are in prison —
were advising peopleto vote tor the Socialist
Party to keep the right out.

It's hard to say how the victory of the right
has affected 1the feeling within the factories,
except 1o say that people are really pissed
oft. They see that there 1s going 1o be a very
hard struggle. Both the Commumst Party
and the Socialist Party are talking in such
terms. They are sayving. ‘This government
won't be able to get away with anything' -
although persenally, I'm sceptical about
taking seriousiy rhetoric from such leaders.

However, there is no doubt that the
working class remains iremendously strong.
There's very little of the revolutionary
feeling of 1975 left. But the clasy feeling 15
amazingly strong. For example. Rosano da
Costa from the Textile Workers Union told
me about the demonstrations. She says the
May Day demonstration this year was
bigger than anything since 1974, as big or
bigger than the demonstrations of 1975,
And there have been a number of other very
large demonstrations, orgapised through
the CP-led union. the Intersindical. or
through the Workers Commussions ot the
Lisbon Industrial Belt. which i1s also a CP-
led body.

Also, accarding to her, the CP *can call
strikes in more factories than they could
bhefore. They don't call strikes in all the
factories over political issues. but they do
call strikes in single factories over wages'. In
the month of September there were 108
‘registered’  disputes -which tor an in-
dustrial population the same as that of
Birmingham, means there i3 & ot of class
feeling.

The same thing is shown in the elections,
The Socialist Party lost a lot of votes. But
the vote of the right was only about three per
cent up on 1976, so that although they got
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the majority of seats, their total vote was
still slightly less than the combined lett vote.
And the CP gained votes—its electoral front
got 46.9 per cent in Setubal, 30.7 percentin
Beja, 48.8 per cent in Evora, 26,1 percentin
Lishon. And in many places in the North.
where it has traditionally been very weak . 1ts
vote nearly doubled.

Apan, the warkers’ commissions have by
no means disappeared. Such 15 their
strength that the pre-election governments
had to write them into the labour law —even
if only to try and ncorporate them. They
didn’t feel able to challenge them head-on.
The reaction to this has been very mixed. In
many small factories, for instance 1n textiles,
the commissions had completely collapsed
and have been recreated hy the law. The
Confederation of Portuguese Industry was
pretty upset about that and attacked the
government,

‘There is no doubt that the working
class remains tremendously strong.”

At the same time, there's hostility to the
law in some of the big factories. 1 means
that the commissions have to be elected by a
secret ballot. And a minority ol workers can
insist that the election is on the basis of
political lists. So there 15 no chance ot a
single mihitant getting elected by the group
of workers he works with, unless he is on
such a list, 1 think that could eventually take
an enormous toll in terms of organisation.

The numbers of workers in the unions are
very high. There are 1.7 million in the
Intersindical, and about 300000 in the
union formed jointly by the Socialist Party
and the right parties, the UGT.

The Communist Party members are
fantastically self-assured. They say to you,
“We have done well. Look at the gains we
have made by not going mad. We are stll
very strong., and we've had an extraordinary
degree of success’,

In the workers' commissions, because the
CP are an organised force and the
revolutionary left hus no organisation atall,
any militant will, in effect, follow the CP.
because it gives a lead, even o he or she
disagrees with the CP. I'm sure the
membership of the CP has grown. There are
gqunte a number of people who were with the
revolutionary left in 1974-5 who are with the

CP today.

The Socialist Party has moved to the left
overall. But vou can’t trust it at all. 1t's like
the Labour Party going into opposition.
And the Sccialist Party has no real base in
the factories. I've got the figures for the
Petrogul workers’ commission. Of 5000
votes, 40 per cent went to the CP, 25 percent
to the right wing and only 10 per cent ta the
Socialist Party.

A scheme has been set up by which every
sector of nationalised industry has to havea
worker elected to its board. Thirty sectors
elected representatives —and 30 members of
the CI* were elected.

That does not mean that the UGT umion
does not exist. They've probably got 300,060
members in reality and control two hig
vnions, the office workers and
bankworkers. But remember they were
formed by the right wing parties as well as
the Socialist Party. And it's a union
federation based upon affiliation of entire
individual unions. It's not a situaton hke
France or ltaly where rival political unions
organise among the same group of workers
within the same workplace. Hopefully the
victory of the right in the elections will
produce a split within the UGT bhetween the
Socialist Party supporters and the right.

All the big Peortuguese firms remain
nationalised, and it 1s going to be very
difficult for the government to denationalise
them. although everyone says this is what
the right will attempt to do. | den't think
they will begin such an onslaught until atter
the next two rounds of elections, because ol
the instability of the situation while lurther
elections are pending and because of the
reservoirs of strength among the workers
movement.

The real problems are going to be 1n the
longer term. in say four vears tume. At
present living standards are going down.
But they are still nowhere as bad as they
were under fascism. The real cfunch will
come in the future, as theinflation {at 25 per
cent), the weakness of the currency. the
rising unemployment and the impact of the
new world crises have their effects. The
question then will be whether the working
class will have the strength to resist the
attacks of the Democratic Alllance. I'm

frightencd resistance will be deteated.

The trouble is that the CP are not using
their strength in a way that can win. They
organise token strikes, strikes over wages in
individual fuctories, and demonstrations
aguinst the cost of living, and the attacks on
the agrarian reform. But they Insist
cverything has to be ‘orderly’ and respec-
lable. |

One example of the way they respond was
a miners' strike at Panasceira near Castelo
Branco. The miners, with a bit of promp-
ting from the extreme left, decided on an
accupation. But the CP argued against that,
on the grounds that it was a British
company!

In this case. the left won the day. The
police were called in to evict the miners—
and were driven back by the whole




community  the wives, the old people. the
children  coming to the sd of the miners,
But this wias a very rare example of the left
getlinng workers (o go bevond the CP.

Another exampie of how the CP rescts
has been with the attacks on the agranan
reformt Two Llarmy workers were Killed on a
demaonstration agatnst the return of one ot
the vwners. The CP went inoimmediately
and teld people to cooiat, on the grounds
thit  "ae  dont want  riobs’. Again.
Lirmworkers have been sabotaging  (he
machunery and burming down the bayricks
and barns ol the returmimg owners. Uhe CP
denounces this as the work of right wing
prosocaleurs,

The return of the former owners to the
lind shows liow the right can succeed. They
have been going about 1t 1n a4 pecemcal
tashion.  Two  or three owners  return
every week,  [hev are guiven their old
homestead. a picce of the best land around
It. the machinery and even the chickens
leaving the cooperative somehow 1o gel
along with whats Jelt, S0 graduallv, the
strength ob the workers s bemp eroded.

The revolutionary leit has by no means
disappeared. The combined vote of the
partics to the lett of the CP ways still 5 per
cent  higher than anvwhere else in BEurope.
But it s so disorzamised that it cannot
usually present a real alternative to the CP
m the workers' mosyement.

There’s a crnsts ob the revolutionary left,
and people are aopen to all sorts of ideas. But
they are olten learnimg the wrong lessons
frion the past. Apartidana {anti-party)
notieies are very wide-spread. People are
sich of party politics, They say. ‘what we
need o do s o argicnise the left ina non-
party tormal and somehow a revolutionary
party will emerge.” 1t scoms that such people
liven't learntaovihing from the deteat of 25
November 19750 The problem then wasn™
any kick of strength of workers” movement.
It was the inabliny of the left to organise to
dv specific things,

I'he PRP. which appeared to make much
of the runming m [975 scarcely exists. About
hatt s hard core cadre have been held as
political prisoners for more than a vear. and
the test have been very much preoccupied in
the defence campalgn. An orgamsation
much mmfluenced by 1t, the OUT. held a 1400
strong national congress and four public
meetings with Owele da Carvalho which
attracted 1700 people in 1978, But (he (U
has done hardly  anvthing 1in terms of
tervention in the workers struggle,

The most cohesive  section ol the
revolutionary left has been the Maoist (ront,
the UDP. They got 2.2 per cent of the vole.
The atmosphere in thelr oftices was quite

ditferent (o that ot other groups. [t was busy.

There were trade umon posters up on the
will. They had leallets taiking about the
work ol their cells in particular industries.
Thevve pot a really good record of
Intervention an concrete struggles in the
class.

The UDP does not call wself a party,
hut a tront of democracy and against
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fascrsma, This leads themr viastly to ex-
gpgerate the sigridicance of biscrsm at this
stage. T he party behind the UDP s the pro-
Albarnian PCPiR: The problem s whether
the UDRP g sutticientiy flexible umbrella to
allow other malitants o co-exst with the
determined  Muaoist group that runs the

tront,
The real question in Portugal 1s whether

aut of the present ferment ol ideas, there will
develop a revolutionary current capable of
butlding tor real imtervention in the very
acute struggles that can be expected in twao
or three vears as things get really tough.

An Italian Connection!

Militants Sacked from Car Factories

Militants sacked Irom car tactorics: waves
ot hysteriga in the press ahout wreckers and
saboteurs: a4 umion capituiation. It sounds
all too famihar  butthis time it s not Derek
Robinson in Birningham rather 1t 1 the
Elat 61 in Turin,

In OGctober, the TIA T manugement took
the plunge and sacked 61 workers, claiming
that their presence and activities {irst,
distrupted  production and secondlv. in-
sinuated that they were hinked 1n with the
terrorism of the Red Brigadesand the Front
[ine otpanisalions.

The back-ground o the sackings has
some interesting parallels with the Robin-
son case, Flat s the key hrmoin Nalian
capitalism, Not only st the largest and
richest. but the class struggle there s
decisive lor what happensin the rest of Traly
The *Hot Autumn’ ol 1969 reached 1ts
highest pownt there: the struggle over the
signing of the new contracts in July 1979
gave heart to militants all over ltaly.

(rver the last three vears. however, the
level of struggle in FLA T had declined. The
maxsy strikes of the provious 7 ovears had
ebhed, many workers were distusioned.
The kev reason lor this was the role of the
trade unions imside the plants,

As the Communist Party moved closer to
povernmental power i its vain pursuit of
the *Histornie Compromise’. the Comniunist
domindted trade union became incregsingly
commutted to boosting FIA 1 productivity
and began to poun i all the usual participa-
tion committees. Phe resubts were a worsen-
ing of condinions in the plant, o decredse in
employment as FIAT introduced robots
and sub-contracted out work o small
lactories.  limon  membership  dechned:;
instead some workers began to look to the
urban terrorism of the Red Brigades and
similar groups or the *dilfused violence' of
the ‘collectives' inside the tactories.

Owver the last fove vears. 60 management
cars have been burnt at the steady rate of
one a month, Over the last three vears there
have been sl least ten major fires in the
plants, Owver the  last lew months I8
managers have been wounded and three
killed. On a more traditional level of
industnat relations there have been a whole
serics of small strikes which have badly hit
production,

FIAT s response was to sack the 61 Their
molives were clear trom whom they hit. The
sacked are not central figures in the union
structure, rather thev are representatives ol

all those who have not accepted the union-
munagement participation schemes. They
include six women who have been amongst
the most vocal in arguing for women's
rights. While 1 15 truc that a few of the
sacked  do o svmpathise with the Red
Brigades, that s not the basis for their
selection: their real erime has heen to
attempt to fight back outside the Limits laid
down hv the umons,

The strategy of FIAT with these sackings
then 1s not 4 frontal attack on the unions,
but rather the destruction of any unofficial
structures inside the factories in order to
further eninesh the trade unions, They have
Mmanaged 1o throw the umons on the
defensive, What FIAT 15 saving by kicking
out the unofticial militants 1s that if the
unions cant't control the work-force then
management will.

By connecting these militants with the
acts ot terrotism that have taken place,
FI1AT are saving that the tactics used (like
the blocking of the motor-wavs, theunof-
ficial strikes. the sealing off of the plants and
the verbal intumidation of loremen) cannot
be distinguished from terrorism. Finaily
EIAT 15 giving notice to the working class
throughout haly (hat things are gomp to
change. that the gains won over the last ten
yvears are under attack. In short, that the
hosses offensive 18 on.

The unmions response  was  almost  as
paithetic as Dutfty was in Britain, IFaced with
a witch-hunt 1o the press, thev ordered a
token twao hour stnke. For the militanis in
Turim it was lar too fittle: for many workers
disoricntated by the press campaign it was
toe much. What 1t showed, above all
though. was the political and orgamisational
weinkness of the umions.

IThe umens had  already taken an
cguivacal tne. Just four davs alter the
notice of the sackimgs came out: one of the
leading CPers said if the 6] are violent, if
they have commiited crimes, they must not
be supported by armvone [east ot all the trade
umons”. No owonder the strike was not a
hugy suecess,

The sachings have been turned from a
political atffair into a purely legal one. The
struggle against the sackings 1s now being
Tought” in the offices of industrial inbunals
not on the factory floor. In itselt that s a
victory lor FIAT and a setback for ltalian
carwarkers.

Tim Potter



The central teature of the proposals which
the Tories put before Parllament in a new
Fmployment Bill just before Christmas s
the aitack on acrive trade umonism. I
contrast to the Industrial Relations Act ot
1971  which was anattempt at completely
rewriting the terms of worker;emplover
relations the offensive this time 1
relatively narrow and defined. 1t s designed
to make going on strike more difhcult,
winming strikes more difficult and. above
all, to undermine trade union muhlants.

So. again unlike the IR Act, the new
measures are not a real threat to trade umon
officialdom - n tact thev are hased on
existing lepgal precedents which make the
steward or the rank and lile member the fail
guy, rather than the unton aselt or the
burcaucracy. Thus the light to defy the Tory
propesals this time round « bound to be
much harder than i 1971-72 (quite apart
from the general political and industrial
chmate ).

A second fundamental difference between
the new laws and the IR Act will be that the
really vicious elements 1n the proposils
for example. allowing solidarity or flving
pickets to be sued lor breach of commeraal
contract by employers depend on the
cmplover choosing the battleground.

The changes will allow emplovers, their
organisations, and the courts to pick and
choose the precedents they wish tosetand at

the same Lume minimise the chances of

political action being gradually developed
and organised an the shop tloor, because the
teeth of the changes depend on the
employers” whim,

At the same time the Employvment Bill
ranges very widely much more s0 than
most of the legal experts thoupht it would,
This is crucial for the coming weeks. as the
Bill goes through Parliament’s commilttee

stage. A series ofamendments to make the
Bill's provisions bhoth more speatic and
tighter and svme additions a hin on

sccondary blacking  are almost certain,

The Tories could even. il they wished, put
through an amendment ending all unton
immunity against being sued for breach of
conlract not just solidarity pichets as 1o
the current proposals, The new faws, when
enacted In the summer. may look guite
different in some respects from the present
proposdls.

Pickets

The really tundamental chunge proposed
the Bill is on picketing. The explunation ot
the Bill {much clearer than the Bul itselly
describes Clause 14 on picketing as Hmiting
the scope of seetion 15 of the Trade Uhnon
and Labour Relations Act 1974 - whieh
sinply states that peacelul picketing s legal.
This will now onlv applvito  peacefl
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The Tory Employment Bill

picketing onlv when carried out by u
person attending at or near his own place ol
work for, if he has been dismissed, s
former place of work). or by a trade union
ollicial accompanyving a member of (hat
union at his place of work.” Clause 14 also
states that nothing in seetion 13 of the 1974
Act {the section which spells out union
inmunitics from being sued) ‘shall prevent
an act done in the course of picketing trom
being  actionable 1 tort unless the
picketing 15 ‘legal’ as newly defined. This
stmply means that pickets on firms supplyv-
ing plants an strike can be sued by those
cmplovers for any loss of business. And i
means that 4 member of the AUEW 1n one
GFC plant supporting a picket called by the
District Committee at another GEC plam
can be suicd by the employver.

Whaut's not at all clear about Clause 1415
the powers it gives (o police to arrest tlyving
pickets ur solidarity pickets. Some Labour
M Ps in the first House of Commons debate
on the Bill took the position that iany such
pickets could be arrested immediately they
showed up on the picket line, This doesnt
appear to be the case and, legally, the Bill
stll leaves the police absolute discretion on
arrests. But of course it will make 1t much
easicr for Tull-time  officials and  rnght-
wingers to duck out of organising solidarity
or {lving pickets altogether on the grounds
that iCs no longer legal”

Ihe police and courts will. however, be
working on the basis of the legal status ot the
new law and being a picket outside the terms
of the new Jaw will of course put those
arrested on the detensive. But arrests are stull
goveriicd by the criminal faw and there s no
offence called {lving picketing vet!

The {losed Shop

The Employment Bills paragraphs on the
closed  shop  are  almost  certainly
going to be changed because ot pressure
from the emplovers  aboveall the CBlLand
FEE. They don’t hike the proposals because
they tic emplovers down on when Lo concede
4 union shop, they leave the way open tor
massive litgation. and there s a lot of
vigueness about some of the proposals. The
nereasingly strigent small firms' councthin
the CBI s particularlv opposed 1o these
PTOVISIIS,

The basic things which are bound 1o go
through however are the right of objections
tor union membersip on grounds of ‘con-
science’, the rights of the couns to fine unons

through ‘compensation’ - for certain
cxpulsions and dismissals ot scabs, and the
right ol the courts to interfere with umon
ritlebooks by ruling certain exclusions and
expulsions  unfair.  These ciements  are
contained in Clauses 3,4, 6 and 9 of the Bill,

A further development here is the new

rules under which the Employment Appeal
Tribunal (FATY is to operate. Since it was
formed the EAT has acted as an appeal
court - on dismissal. equal payete Trom
industrial tribunals, adjudicating on points
of law onlv. The Employment Bill allows
appeals 1o the TA'T on grounds of law and
fact. which means that judges - and the
higher courts -- can be hrought back nto
the heart of union decision-making and
internat affairs. This is probably unimpor-
tant in the short term, but in the long term
could be the thin end of the wedge n
rebuilding the National industnial Relations
Court which existed under the Industrial
Relations Act.

Cades of Practice

The new Bill alse Bas provisions for Codes
of Pracuce which will be designed to draw
umons imto the type of collaboration and
participation machinery against shop-lloor
miuditancy which the UBLE EEF etc have been
working on. These codes of “practical
guidance for promoung the improvement of
industrial relations’ could prove very impaor-
tant when drawn up. Thev can be approved
bv a simple majority vote by Parliament
whepever the government sees Hroand,
though not lega! documents. will be ‘ad-
missabie evidence' in legal proceedings or at
tribunals in other words most umion
officials will 1tend to go dalong with them
untless there 18 massive resistance. 1 he
Tories could also well decide to issue the
TUCs Concordat guidance on picketing (as
amended by the law) as a Code of Practice.

Future Plans

Because the Taories' proposals are relatvely
narrow but have massive imphcations for
effective trade union action, part of the
battic to win a substantial minonty 1o active
opposition is golng 1o nvolve explaming
that the changes in the law ure designed to
dovetalh with much more aggressive and
determined athitudes trom employers. Un-

der the Industmal Relations Act, the
emplovers as a mass  refrained  from
attempts  to  entoree legally  binding

agreements or take unions to the NIRC for
‘unfair industrial practices’  blacking cte.
The picture now s very different,

The EEF or the CBIl and halt & doren
other emplovers™ organisations probably
have the authority to  dissuade then
members from precipitate use of the law and
Lo keep their powder dry so as to use the Jaw
as part of 2 more coordinated move to shift
the balance of power.

The Emplovment Act, when 1t 18 passed,
will be a deferrent, a device to get union
ofticials 1o pull the membership into hinge
which 1 a key reason why the campaign
against it has got to imvolve the praciical
implementation ol the Rank and File Code
af Practice and a commitment (o trade
unien militancy which futl-time olbicials will
oppose or support only i a half-hcarted
WLV,

The danger 15 that formal protest action
will lcave unanswered the guestion of what
the laws are really aimed at



Leyland:

The Rise and Decline

of Shop Floor Organisation

As we go to press, the report is due out of the
AUEW cxccutive threge-man, mmguiry into
the sacking of Derek Robinson. chairman of
the British Levland combine commuttee and
convenor of the bigpest Levland plant,
Longbridge. But it alreadv seems clear that
the sacking constitutes the biggest success
vet for the emplovers’ offensive against basic
URION Organmsation.

Michael Edwardes of Levland has in his
grasp success in the onslaught on the shop
floor the success that so eluded the
engineering and commercial  television
emplovers in the long drawn out disputes ot
last summer. His success 1s already leading
other emplovers to study his tactics. The
CBI is urging its members to imitate his use
af the ballot to appeal to the shop Hloor over
the heads of the stewards and the unions.
From urf%nd down the country come
reports ol s&wards who feel management s
trying ‘Lo do a Levland'

Yet when Edwardes lirst launched his
offensive against the rank and file. many
representatives of the ruling class were in
douht as to whether he was doing the clewver
thing. Even alter he had won a seven-to-
aone vote Irom the workforce for his
propaosals 1o ‘save lLevland' (e to sack
40,000 workers). 4 Financial Times leature
article was doubthing whether he would be
able to implement his measures lor speed-up
on the shop (loor without considerable

resistance. And the Feonomust could ask..

three davs after the sacking of Robinson,
‘Has Bl. gone cver the top? Apparently,
‘Middle managers at Blare now sayinghow
silly the whole Robinsan thing s The
influence of Mr Robinsons  unofficial
stewards commuittee had just begun to wane

Now  Mr Robinson has united (he
workers apain.’

A week later Longbridge had returned 1o
work alter the AUEW decided not 1o make
the strike  ofticial.  and  cmplovers
cverywhere had dropped their reservations
about Fdwardes™ approach,

The question lor stewards” organisations
in scores, possibly hundreds, of other firms
now is: how can we stop management doing
to us in the next few months what BEdwardes
has done to Longbridge?

This article attempts 10 provide some of
the answers, by logking 4t the way in which.
over the vears. the leading stewards al
Longbridge followed policies that opened
up fissures in their own organtsation, [t was
these hssures that enabled Edwardes to
crack the organisation apart and pnse
Robinson out of the factory. The article 1s
based upon long interviews with SWP
members inside Longhridge. 1t1s hoped that
it will help other trade umiomsts learn the
lessons of Peyland.

The Rise of the Stewards’ Organisation

l.ongbridge had one of the most powerlul
shop stewards’ organisations in the country

in the 1950s. That organisation did not arise
out of thin air. it had 10 be built through
struggles against what was, imitiallv. ananti-
union management. By the late 1940 the
company had been forced to accept the
unions. but i1 was much more rericent about
accepting basic shop stewards orgamsation.
Yet the use of piecework gave the stewards
significant power at the sectional level inside
the plant. since there was continual hageling
between workers and management over
rates.

A Jong time worker in the plant tells:

‘When I first went into the plant at the end
of 1948, 100 per cent trade unionism was Jusl
about estabhished. The plant was then on
piece-work. The power of the shop stewards
was particularly strong, [t was very much on
a scctional hasis. We did have a convenor
who was elected, but not recognised by
management and a works commuttee, agamn
not recognised by management. Bawically
their function then was 1o organise support
for any section that was in dispute, They
werg vervy much a serviee to secuional
stewards,’

The management made an attempt to
weaken this orpanisation seriousky in 1933
The result wax one of the biggest muotor
industry stoikes of the 19305, {n that period
it was common for motor emplovers to sack
larpe numbers of workers during downturns
in sales, and to take themn on again a lew
months Jater when sales picked up. Son
1952 they sacked 800 workers. who began to
be taken on again in 1953,

A wvehicle builders” steward  called
McHugh could not  get  reemploved.
McHugh happened to hold three posts not
recognised by the firm he was chiet
vehicles bullders steward, seeretary of the
Longbridge joint  shop  stewards
committee and chairman of  the joing
stewards committee tor the combine tormed
when Austin and Morrns were moerged. The
2000 workers in McHugh's own union
struck for his reemployvment in February,
forcing management to layoll halt rhe total
workforce of 17,500

‘The wvehicle builders were our for 13
weeks, Alter six or seven weeks strike, the
managemenlt declared sacked alt those who
were still on strike. After that some of the
vehicle builders began to daift back (o work’,

The strike finally came Lo an end 4t the
beginning of May, alter most of the strikers
had given in to management’s blackmail.
The company rubbed home the message ol
its victory by refusing. tor some time, to
accept bhack many of the stewards and
activists involved o the strike,

The defeat of the 1953 strike was a set-
back [or the organisation in the tactory, But
11 was by no means a catastrophic set-back.
There was an expanding marker for cars.

Mass Meeting at Lnnhridge

and the sectional stewards were able to use
the picce work svstem to rebuild their
strength.

The deteat had a weakemng etfect. but it
was surpnsing how quickly the union
organisation recovered from it . Two or
three vears later, the power of the stewards
wis really strong. It was based on the shop
steward betng very much a section shop
steward, and very much involved in every
httle arpgument that went on. There was
nowhere cise he could go if he couldn’t settle
matters on his own section. The strength of
the developing stewards' organisation was
shown again in the 1956 stnike,

‘Redundancies were announced for six or
seven thousand people. That was belore
redundancy pay or anything ike that. There
Wits T question of management giving vou
advanced warmng. I was made redundant
then. and | was 1oid at four o'clock in the
maorning that | was finished at 5.30.

That resulted 1n a stnke for a week It
wisn't really a solid stnike, | wouldn't sav
that support was anything more than 30 per
cent. The axing ol a third of the worktorce
certainly put the wind up the rest. Yet the
sitike stopped the plant, This was because of
the way the pickets orgamsed themselves,
We had masses of police down there. We
had relavs of men diving in tront of the
wheels of lorries, As fast as the police got
one. another one got down.

The gates of Longbridge weren't like the
Saltley  gates, but the pigckets were in
sufficient force lTor nothing (o get through.
We had a member of the works commuttee
who was o JP, He sand, "We can't do things
ke (hat. the poelice won't The 7. They
threatened to shove himtin front of alorry if
he didn’t sking hus hook. He resigned from
the works™ committee. and that’s the fast we
sdw of him. _

The reason the picketting was so good
compared say Lo thal in the strike over the
sacking of Robinson was the close
relationship the blokes had then with the
stewards. Out of a scetion of 20 menf vou
had six whe scabbed. the relation the
steward had with the other 14 was sutfictent

il




1o get them out on the gate, and stand up to
the scabs and the police, rather than just go
home and wait tor the strike to be sorred
out.’

The outcome al the 1956 dispute was
indecisive., The strikers returned  after a
woek. gaining no more than a week's
severance pay for those sacked. and the
guarantee that they would be reemployed
when trade preked up agan Gasot did a lew
months later). Yet i many wavs the dispute
was a turning pomnt. [he mandgemennt
realised that they were not going to crack the
stewards  orgamisation.  bepan  ntormal
meetings with the work’s cammittee (the
name of the elected exccutive 100t stewards
orgamsation) and  tinally  recognised
formally. The funcuommg of the waorks
committe 10 the vears that followed was
described in a book onandustrial relations
that came out in 1967

In practice. under the Austin arrange-
ment the seven senior stewards act as part-
time negotiators responsible for handling
the grievances of 26 000 men. The manage-
ment helps the committer to lunction in
number of wavs, [ allows 1t to hald s
monthly general mectings in works time and
pays wages [or the three hours or so that the
meetings last,

Until 1964, the secretary {asnf chiet shop
steward  or convenor, as he s ogneralbs
known, ¢ven though the company selt
refuses 1o use the teron) used to work about
ten bours a4 weck at his machine but now
almost all s time, and to o desserextent tha
ol the other commuittee members, Is speir in
IICHOTIAT IO 0,

While they are thus vecupled the hirm
pavs them the Tactory average carnungs, and,
where necessars . this s made up o the
average ol the section ol workers with whom
the man {nontmalbvy works by shop collec-
tions. The convener can be reached through
the telephone by his machine: o he s oo
husy to handle the problem he wall passiton
ter one of th e other committeenien. but nas
requests for assistance are made duectly o
him.

Although most ol the calls are Trom shop
stewards, many are from managers ang
toremen who want the consener. or one of
(he commmiteemen, (o come along to iron
aut a problem. In ettect. the Works
Commuttee and particularls the convener,
the apex ol stages of  internas
gricvance procedure belore the locad unjon
and  emplovers” assocition olbiculs ary
cabled  n are skalied.  and near-
professional negatrators’

(1 A FTurner, (0 Clach and (6 Rebery
Lahour Relarfoms i the Moror dusie
prrlv-7il)

st veriLl

AL fese, recogmition by the management
did not scem to stultfy the nubhtaney of the
leading  stewirds, A Binninghan SWP
member who  was o D seward  n

Longbudge at the time still insists that the
comvenor. Dick Frherdge, was

‘possibly the best mulitant in this country.
We nsed to feteh him down to disputes, and
he ust to lean on the table. get the big book
{of procedure  agreements) out. thip o
through, and i it went aginst us, close Lhe
hook and put itoon the seat Managemens
feared him, e could close the pliont at am
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The 1956 Strike. ‘Ther

eason the picketting was 50 good — compared say to
that in the strike over the sacking of Robinson — was the close relationship
the blokes had then with the stewards!

time. Wheneser we won i battle, we would
march round the factory singing the Red
Flag’

I'he Levland worker we guoted before
Inslsts that

1936 was the turning point. although the
etfects of 11 weren™ so obuvous for 1) vears,
Far 1t vears there were no redundancies in
the plant. Then in 1966 some were declared.
with advanee warning and a bt ol redundan-
¢y opay, There weren™ as many s m 1956,
and the redundancy payv created 4 uew
situation, there were poeople jumping at i

‘Erheridge was important in pushing for
aotion gn 1953 and 1956, but by 1966 he'd
had 10 vears as comvenor. [0 years ot
permanent s olvement in committee work
and discussing with the management, He'd
certainly changed his stvle of work.,

“Ihe omly real fight agoanst the redundan-
CILS Wiy L train to oIn g demonstration
down at the Brighton conterence ol the
Labour Party,

‘Fren ot the demonstration, Etherdge
had one or twe of s people from the
Communist Party poing round  saving.
“Don't take any notice of the extremsts”
Mavsell and anvther chap found out how to
et in 1o the condference through the
buckdoor, When we suggpested to FEtheridge
gettiime some warkers i ta take over the
nlattorm and put our Cise to the conferenay.
he went white and started shakang.

‘On the train on the way hack, Robinson
amd the rest were saving what o gical
triumph 1t was, becanse we had mangged to
PUT oUur point o the prame onmster, and be
wils that sympathetic beordered acup ol tea
bor s, B that staee. that was thueir wlea ol o
victery  talking to someone who only told
them e was gotng to do bugpe all tor thent.

“Thye works” comimittes ar that time had
started on the path ol degeneration and
eeotiation and cooperation rather than
giving s sert ot hghtiog lead . Trwas round
this timw when Dick Rthendge got the
nichname from some of them ol "Old
GBTW™  ~Get Back to Work™,

It was almost unheard of by that time tor
the Works Comumittee 1o come outl i
suppert of asection that wasonstrike. Thev

were always looking for wavs and means of
getting the blokes hack to work, The usual
line was, "Well, vou've made vour point. it
vou get back to work thevll friave to see us,
they Ul Arave to talk tous,” That wis the basic
approach.

| remember one occasion the labourersin
the East Works went on strike, The works”
committee along with one or two of the
union olficials had a4 mecting, | sut inon it
purely by aceident. While | was poing i |
heard one of the officials turn round (o
4 member of (he works comumittee and soy.
It dowsn't matter what we doot we can get
them hack to work. thats the end of it so el
them what thes ke And that's etlectively
what they did deo. They promused the moon
to the blokes who were on strike. who
apreed to po back to work. and thats the last
they heard of the clam.

*So by 1966 the degeneration had atreads
sel 1,

Yel, the incorporation of the senor
stewards in this pertod  could ~ull be
accompanicd by w aelatively nnhitant
organisation i the sections. While piece
work persisted. there was no avouding
continual disputes over pay ments i which
sectional stewards were toreed o play the
leading role. This was all changed when
measured Dav Work replaced pece work at
the end of 1972

“Whereas the pliace could still be mibitant,
i spite ¢f the works commtiee. beeause the
section stewards still bad power, when we
wettt over to Measered  Day Waork o
remuoved the involvenment ol the stewiard in
the running of his own section. That was
when the attitude of the Works Committee
really had some effect on the general level of
militincy.

In the negotiations for Measeeed Pl
Waork, the Works Conmnitioe sent off 1o a
hoted 1 the country wirh the nurmgonent
for sex or seven wecks, They started ol ax
usual, opposing Measured Doy Mook
completely, but finished un by gocepting
entirels. In those sIx o seveii woras of
negotiating. they didn't go into the factory
at all. let alone hold report back meetings. It
was onby through gossip that anvone on the




shop floor heard anything about what was
going on,

‘The timming of the recommendation to
accept Measured Day Work was very
interesting. A wage freeze was due to be
instituted one day in early November 1972,
So they had meetings across the plant that
morning where members of the works'
committee recommended acceptance of the
move on to Measured Day Work, saving
“You've got to accept it now. because if
we leave it until after 3 o'clock when the
wage freeze announcement s made in
parliament. we shan’t be able to get extra
money.” So blokes voted lor a rise.’

It was shortly after the changeover to
Measured Day Work that Ethendge retired,
and was replaced as convenor by his
protege. Derck Robinson. Etheridge, for all
his faults, had presided over the growth and
consolidation of shop steward organisation

in Longbridge. Robinson was to preside

over its weakenping.

Participation

The introduction of Measured Day Work
was the beginning of the end of effective
shop floor strength in L.ongbridge. Butfora
couple of years sectional militancy retained
a certain life. This was because 1n order to
pet Measured Day Work through, the
company had had to agree to a degree of
‘mutality’ {ie shop steward influence over
the setting of the workspeed). ’
‘There was quite a lot of mutuality. The
industrial engineers had to have a steward
with them when they decided on speeds and
reach agreement with him at every stage.
Shop stewards were competely attuned to

piecework stvie negotiations, and the move
over to Measured Dav Work couldn’t
c¢hange their attitudes all at once. This
gradually weakened over time. But what
finally put the put the covers on it was the
institution ol participation with the Ryder
Report in 19757

‘Up unti] then we'd got a works committee
of seven men plus a minutessecretary. That's
just cight men who were basically full-time
and even the works commitiee used todoa
bit of work, But with the Ryder report and
the lformalisation of participation on a wide
scale, we had the growth of lower levels of
hurcaucracy.

“There are about 800 stewards at
Longbnidge. As well as the fulltime works
commitiee of eight, there were s1xX unit
committees of seven stewards each — so
there were at least 50 full time stewards. The
bulk of them never make any pretence of
going on 4 machine on a section. Only 4 few
would make a point of paying a flying visit
In the morning. hanging up their coat and
then disappearing.

‘It amounted to them not representing
their sections at all. Usually the burden of
work they should have been doing as
sectional stewards was passed on to
someone on the next section. So the steward
on one section was looking after the next
section, and the gy who was supposed to be
the steward for that section was stuck down
there in an office and wouldn't anything
decisive, until he was chased round and

found.
‘It wasnt necessarily the creeps and

collaborators who went on these com-
mittees. Quite often 1t was the really good
stewiurds who'd built up a reputation who
got clected to these posts. They were

whipped away, shoved on the comrmuttees
and destroved.

“The rot spread from the top downwards.
It very soon reached a situation where the
unit committees as well as the works
committee at the top were looking for ways
of aveiding a problem rather than dealing
with it. They became very upset if anything
went outside procedure. So instead of just
having the seven-man Works Committee
telling us to put things in the procedure, we
have seven-man ¢commuttees throughout the
plant telling us to do so.

‘It was very, very occasionally that any
meetings were held where anvone reaily
involved in participation spoke to blokes on
the shop floor. Even at the lowest levels
inside the unit, the stewards became full-
timers, had their own offices, and the only
contact with the shop floor was if a bloke
came in with a query over his union
contributiens or something like that,

‘The whole basis of a shop steward’s
approach tc his job changed. As it was
before then, the shop steward used to regard
himself as the bloke who'd got to deal with
the problem on his section. But as a result of
participation his whole approach became

completely different. The first thing then
became, “Who can 1 see who can deal with
this martter?™ 5o the steward. instead of
dealing with the problem right away, would
be locking for a umt committee man, tor
someone a bit higher up could s¢e a top line
representative of management and sort the
problem oult,

"Shop stewards began Lo see themselves as
intermediaries between the committees and
the blekes, rather than as the real, genuine
leadership on the shop floor. The net result
was a complete lack of confidence on the
shop floor in the stewards.

*Robinson more than any other man was
responsible for hammering participation
home. When it came to individuals, he bears
more responsibility than even Lord Ryder
probably.

“The others among the Works Committee
always tended tosay, *It's not that good, hut
we can get somewhere wath it. it’s no goed
throwing the baby away with the
bathwater”. But he was enthusiastic about
it.

‘Considering he was supposed to be a Red
Revoluticnary, his arguments were really
pretty pathetic. Usually when we heard
them they were just bucket loads of
patriotism - “the absolute necessity (o
maintain a British motor producing firm as
against the foreign multinationals™.

*He also used to say how when you were
sitting round the table with the top boys
from the NEB and the government, you
could presuade them. [ remember him
telling me how pleasantly surprised he was
to find that Lord Ryder would phone him
up., or cven come down to see him, lhisten to
what he’d got to say, and say how interested
he was in it,

*That’s the time he told me his favounte
booze had gone from bitter to brandy and
champagne,’

The participation scheme was certainly
very successtul, from management’s point of
view, 1n enabling them 1o deal with the shop
floor.

A Financial Times labour correspondent
could write, in May 1975,

13



Chronology

Sept 72 Longbndge direct workers accept
flat rate payment system., industrial
engineenng techniques: 80 per cent of
Levland car workers on MDW-type
syslems,

.hjlly T3 “Carworker correspondent from
Longbridge reports ‘It 1s necessary to tight
for a restructuring of the shop stewardy’
orgamsation at Longbridge. | suggest that
this could be along the lines of area
committees—in order to check the dnft
away from rank and file involvement. .

May 74 Leyland denies report by Counter
[Information Services that plant closures
and nationalisatton are now  sericus
possibilities

Dec 74 Benn announces government stake
in the company. Eddie McGarrv, Chairman
of combine commitiee  says ‘1 am delighted.
It’s in hine with Labour Party policy of
saving jobs. [eading stewards admit that
Leylands position mav mean short-time
working or natural wastage.

Sir Don Ryder

Aprit 75 Sir Don Rvder reports on 1evland
to the government. £1.4 billion state subsidy
announced, along with jJoint
management; union participation councils.
a new model range and . . decentralisation.

May 75 NEB begin takeover. Bob Wright
s4Vs unions want to strengthen participation
machinery. leviand managing director,
John Barber, gets £370.000 pay-off,

Aug/Sept 75 Semor stewards accept 3-tier
system  of  participation.  povernment
takes over and announces 12,000 jobs to go
by mid-1976.

Oct 75 Participation deal. Personnel Dhrec-
tor Pat [owry cldims the company has
considered recognising the combine com-
mittec but was "warned off” by union leaders

Feb 76 Leaked reports about closure plans
for 4 Birmingham plants

April 76 New Chairman Sir Kichard

Dobson appointed on April st
Aug 76 Talks on common negotiating date
begin. Jaguar stewards withdraw from

participation machinery.

Feb 77 Toolmakers strike over differentials
and separate bargaiming

Sep 77 Stewards reject central bargaing
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‘Since the  three-level  participation
scheme was brought in last January it has
proved so successful that management has
feit able to reveal to shop stewards on the

top. national, tier, virtually every detail of -

the -yvear plan it has submitted to ].ord
Ryder, chairman of the National Enterprise
Beard ... '

‘Another example of the participation
scheme’s  effectiveness  was  the shop
stewards® willingness to sign a Joint
recommendation to car workers 1o ¢ut out
disputes and boost productivity ...

“When Mr Derek Whittaker, Levland cars
managing director warned last month
during several disputes over pay differen-
tials that “many thousands of jobs might
disappear”™. he was supported by Mr Derek

Robinson . . . {7 May 73).

In the long tocl room strike of 1977,
‘Robinson spent the whole dispute attacking
the strike as being divisive] says the
worker we've quoted above. His efforts did
not go unaided—up and down the country
literally hundreds of Communist party
supporters got the line from him. The same
attitude meant that Robinson denounced
the 1478 strike of skilled workers at
Levland’s SU Carburettors plant -at the
same time as the newly strengthened right
wing on the AUEW executive were
threatening disciplinary action against the
strikers.

All this was justified in political terms by
Robinson as part of the strugple for
socialism.

He told an interviewer from the Com-
munist Party’s fortnightly magazine Com-
ment., 10 August of 1978:

‘It's a political battle ... 1t we are able to
make Levland successful as a publicly
owned company. then it is self-evident that
that will be @ major political victory. It will
prove ta work people, milhons of them, that
ordinary working people have got a con-
tribution to make. that they've got sutticient
intelligence, determination and level of
understanding to do whatever Is necessary

4

But, as SWP supporters in leyvland told
Socialist Review a few weeks luter, to make
the nationahisation of Levland work in
capitalist terms, more than verbal attacks on
sectional strikes or rhetorical calls for
harder work were needed. The only way to
implement that programme was through
“the end of shop steward organisation inside
longbridge’ (Socialist Review, October
1978).

Participation had had a debilitating effect
on shop floor organisation. It had turned
the senior stewards into apclogists for
profitability.  But it could not dehver
gvervihing to management they needed.
Having uscd participation to weaken shop
floor nrganisation, management could now
discard it for different tools.

As the SWP worker we've guoted
previously puts 11, ‘Management changed
their hand because they'd got evervthing
they wanted with participation,’

The brakeup of participation

When Edwardes took over at Leyland, there
was an attempt to continue with participa-

tion. But the signs of strain soon began to
tell. He intreduced his first plan that
involved redundancies. The trade union side
ol the cars councill — the top ter of
participation- were against this, They put
the usual line of expansion not contraction,
maintain  our British indusiry. import
controls cte., and walked out from dis-
cussions. But Edwardes started a new stvle
of negotiations, fixing up a meeting at a
hotel 1 Kenilworth of about 304 top level
management and about 300 stewards and
ofticials.

‘l remember going down there on the
coach from Longbridge reading the Mor-
ning Star, which had an article inside from
[Derek Robinscn putting all the arguments
against the Edwardes’ plan. Then, at the
meeting. after Edwardes had spoken,
Robinson took the microphone and spoke
for the pfan as well. Only two of us from
Longbridge voted agamnst the plan.
although 1t invelved the loss ot at least
| 2,500 10bs.

“That was the first time Robinson did such
a somersault.’But then, a fortnight later, in
the spring of 197%, came the decision to close
one of the Speke plants in Liverpoal as
punishment for a long strike. bdwardes
made the decision. and then only told the
union ‘participators’ about it alter the event.
Effectively, he made it clear he was not
really interested in participation any more.

‘Speke had been on strike lor about 17
weeks. But no-one in Longbridge had realiy
heard anvthing about the fact. There was no
guestion of organised support until the
dispute was crumbling. Robinson did go up
there and then and promise all support
passible, with tears in his eves’,

‘But following that, when [ should have
thought it would have been clear
enough even for Robbo to sce that the
situation had chanped completely, he was
still pushing the participation hine right up
to these last few months.

“I'he 1nitiative in breaking up the par-
ticipation really came from Edwardes and
the management. rather than from Robin-
son and the leading stewards and ofticials.

‘Even in the pamphlet for which
Robinson was victimised, they talk about a
return to industrial democracy’. This sort of
thing is only hankering after the old cosy
davs of participation.’

Edwardes was past such things. An SWP
steward in another part of Longbndge tells,

‘The straw which broke the camel’s back
was the question of grading. The plants which
gualified for the management’s promise of

parity went into a scheme where there would

be mutual discussion and a mutual slotting
of jobs into five grades ... Then management
made it clear they were going to use the fifth
grade to downgrade most workers, and they
said they would umlaterally imposc it
That's what enabled us to put the resolution
through calling for withdrawal trom par-
ticipation in Longbridge.’

The first SWP member insists, however,
that

‘I think Robinson and the top laver
expected to walk out, and then be back in
participation again within a few weeks. But
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they found themselves in a situation where
management was quite happy to see an end
to participation.’

In January of last year came the first real
bust up. Management retused to pay the
£1.50 every six months mmcrease which they
had promised towards establishing parity
between difterent leyland plaats, because it
claimed productivity had not risen enough.
The semior stewards of the whole comhbine
decided on a strike, hut postponed im-
plementing the deciston. At Longhridge a
group of left wing stewards .pushed a
resolution calling for the plant to stop -
and were amazed when Robinson said. *I'm

swinging my support behind vou lads.” This

wis the strike for which management
‘warned’ him, and which, they claim, gave
them the right to sack him on his second
warmng for producing the pamphlet.

But the other plants in the combine didn’t
stop. and at a mass meeting after a week on
strike. Robinson persuaded the workers to
return  to  work. Interestimgly enough,

however, at this stage the feeling inside

Longbridge itself scems to have been fairly
solid. There ways no trouble with scabs. and
an attempt by one scab to organise a march
back to work failed miserably.

Then in the late summer of last vear there
were the national engneers’ one-<dday and
two-day stoppages. This time there were
more concerted efforts to orgamse a return
to work by scabs. But a call at a stewards
meeting by left wing stewards for a good
turn-out tor picketing succeeded in putting
an end to that — despite the fact that
elsewhere in Levland, at Cowley, the strike
call was ignored.

Management had broken with participa-
tion. But they had still not succeeded in
undercutting what remained of union
organisation. The decisive testing of shop
floor strength still had 1o come.

The Boot Goes In

The emplovers offensive began in earnest on
10 September in Levland while the tirm was
still hit by the national engineering two day
a week stoppages. On that day Edwardes
announced his *1980 plan’. 1t aimed to cut
the workforce by 25,000 with closures or
cutbacks of 13 plants. Umon sources
suggested the real cut in the workforce
would in fact be 40.000.

The initial response was one of outright
opposition from the unions as well as from
the stewards. The confed set up a 28
member emergency committee of full time
officials and stewards. At its first meeting it
declared:

‘The Edwardes plan is not acceptuble to
the trade unions ... All members are called
upon to refuse to accept plant closures and
mass redundancies. All plants must refuse to
accept or orgamse the movement of work
from the plants threatened with closure’’

On 1 October the full confed meeting
endorsed this response. It was a passage
virtually identical to this 1n the combine
committee’s pamphlet on the plan which
was used by management as an excuse tor
the sacking of Robinson seven weeks later.

The senior stewards, charactenstically,
hased their own campaigh against the plan

‘Etheridge was importantin pushing
for action in 1953 and 1956, but by
1966 he'd had 10 vears as con-
venor, 10 years of permanent in-
volvement in committee work and
discussing with the management.
He'd certainly changed his style at of
work.’

around rehance on the confed oftficials. As
one of ocur members in Longbridge recalls,

‘There was a three week period when the
senior stewards and the shop stewards
expected to get official support tor their
opposition to the Edwardes’ plan. The
officials actually preduced a leaflet against
it

Yet by 9 October, when a protest
demonstration was hegld in l.ondon,
Edwardes was already claiming that the
unions were backing him a claim
confirmed three days later when the
confed withdrew its ‘total’ opposition.

*We knew a deal was on the cards. At the
end of that week there was a senior stewards’
meeting in Brimingham which voted nearly
unanimously to oppose the plan. We
thought that might bring the otficials back
to our side!

S50 when, the next dav. Edwardes
declared he was pgoing to ballot the
warktorce over the heads of the unions.

“The campaign against the ballot started
with semi-reliance on the full time officials.
Adams and Robinson from the combine
committee were pushing the idea that the
offictals were behind us and that we should
hang on to that' Then, on the Tuesday of
the next week, the leaders of the confed did a
complete  somersault and backed the
Edwardes plan. Within three duvs Edwardes
had ensured that ballotting was tuking
place.

Despite the several advance warnings of
a danger of a sell-ont by the confed, the
senior stewards were by no means ready for
it. The stewards weren't prepared for such
short notice. They didn’t have any tollow up
propaganda. There was no real campaign
against the ballot. The works' committee did

o0

put cne leatlet out. But it only worked out at
one for every four or five members in the
plant. 1 deubt it many actually saw it. The
leatlet came out too fate, on the Monday —
the ballot forms had been sent out by
management on the Friday.

The TGWU also produced leaflets against
the plan. But these two did not appear until
the ballot had been taking place for two or
three days, The ballot paper itselt simply
asked workers, ‘are vou in favour of the
Levland survival plan’, without even preten-
ding to spell out what this meant. The
workforce voted "ves’ by seven to one.

[n part this was because it scemed a very
hard cuestion to answer “No' to for many
ordmary workers.

‘In my area, most of the blokes seemed to
regard the vote as meaningless for
l.ongbridge, the first SWP member told us,
1 think quite a few of those who voted ‘Yes'
did so purely on the basis that It won't
affect us, and so why should we put our
necks out™.’

At the Canlevplant, due forclosure under
the plan. management told workers that
they would get £7000 redundancy pay if
there was a “yes’ vote, but only the statutory
mimumum if it went the other way.

Yet this cannot be the total explanation of
the vote, The fact that the stewards were
incapable of commumcating quickly and
effectively with the members was a resubt of
something hesides accidents or management
plots. It was the logical conclusion to years
In which participation had cut the stewards
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Oct 77 Sir Richard Dobson resigns aver
speech referring to ‘“wogs’. Michael
Edwardes. Chloride chairman, appointed
Bl. chairman

it ¥ e

Sir Michael Edwardes

Nov 77 Secret ballot in favour of common
bargaining date, parity and central wage
agreement

Jan 78 FEdwardes plan to sack 30,000
wotkers leaks out; actual redundancies
announced amount to 12,300

Feb 78 Kenilworth conference. Edwardes
announces another restructuring. Closure
of Speke plant announced. Stewards come
out against company plans for incentive
schemes and the end to mutuality, Secrct
ballot bucks stewards.

Aug 78 S5U Carburettors toolroom strike:
officials and combine committee ling up
with management

Oct 78 Edwardes presses for more sackings

Nov 78 Strikes against 5 per cent pay ofters
peter out

Dec 78 Stewards vote in favour of parity,
productivity and 5 per cent

Feb 79 BL stewards vote for all out strike
against company refusal to pay parity
increases  because of low productivity,
Birmingham plants walk out, but stewards
refuse to spread strike and back down in
face ot overall 2-1 vote against stoppage.

Aug 79 Bl. implements parity over the heads
of stewards and officials

Aug/Sept 79 National engineering one-day
and two-day a week strikes. Attempt by
scabs to organise ‘hack to work march’ al
Longbridge defeated after increased picket-
ting by stewards

10 Sept Edwardes reveals latest ‘plan’—for
26,000 job loss

1 Oct Confed endorses decision of its
Emergency Committee to oppose plan

9 Oct Demonstration ot protest at plan in
lLondon. Confed denies company claim that
it has agreed to plan

12 Oct Confed meeting draws back from
total opposition, though 1ts Emergency

Committee maintains its opposition

14 Oct Edwardes lets slip his intention to
ballot worktorce
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off from the shop floor.

Edwardes had feund the weakness which
he could exploit. The only question then was
the speed at which he could proceed. The
SWP steward tells how,

"Within a fortnight of the end of the ballot
the company brought out an B3 page

document, stating its conditions for a palktry-

increase, They issued only four copies at
first, to the steward leadership. The dogu-
ment was a real stinker. When we heard
about it. we thought the company had gone
too far. They were asking for too much in
return for a terrible deal.’

The other Leyland worker tells how,

‘The particular things that upset workers
depended on the jobs thev did. In my area
the overwhelming majority are production
workers. The only thing that really stuck in
their craws was the fact that lay-oft pay
would be effeetively finished. Ay the present
agreement stands, if there 1s a strike at
British Levland. that lavs us off, we're
entitled to 56 hours at 80 per cent of the
rates. But under the document it there’s a
strike atany plant at Levland no layv off pay
will apply. But at least 90 per cent of the lay-
ofts are a resuit of Levland disputes, and
even If they're not. management can soon
manufacture a dispute ... The maintenance
workers were probably more incensed that
they’d have to accept the three shift system.”

Alter reading out part of the documentat
a shop stewards meeting, the Longbndge
joint stewards voted to reject the deal
unanimously, They duplicated a hundred
copies of the document, and circulated 1t
around the membership in the various
departments. This, i turn, forced the
company to circulate the document widely.
Within a couple of davs, meetings were
heing beld in the shops which were heavily
attended.

‘1t was almost as if the management had
dropped 4 present in our laps. It gave us a
chance to pick ourselves up off the ground.’

The other SWFP member adds,

‘“We had a2 meeting in our section at
lunchtime on the document [t went on for
three-quarters of an hour. | heard no-one
suy anv word insupport of any scction of the
#5 page docurnent. | think a real campaign
could have developed against it)”

The opposition to the document did not
just come trom Longhridge, A 150 strong
national  stewards  mecting,  with  two
representatives from cach plant rejected it
out of hand. In passing, this meeting decided
to use in the campaign against the document
a pamphlet they’d printed two or three
weeks earlier, urging a *“No' vote in the ballot
-— they had produced it too late for use In
that campaign. 1t was for putting his name
to this pamphlet that Robinson was to be
sacked.

The sacking came just as the campaign
against the document was beginning to
gather momentum. Both of our infermants
were at shop meetings actually discussing
the document when the sacking occurred.
There s no doubt at all that it was
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‘KRobbo more than any other man was
responsible for hammering par-
ticipation home.’

Edwardes” way of preempting that move-
ment, and opening up an all-out oftensive.
over wages and conditions. As the steward
puts if,

“The sacking of Robinson was simply the
opening shot in a war against the shop floor.
It was Robinson in Comment a few months
apo who complained that he had not
convinced the majority ol Leyland workers
ol his political line that we had to make
Leyland the most properous car firm in the
world. Neither he nor management had
convinced the majority of Leyland workers,
That is what the sacking of Robinson was

about.’

Manv of the worklorce were at least
partly aware of this. The immediate
response in Longbhridge was for sections to
hold meetings and walkouts to occur. The
SWP steward tells,

‘On our secllon we were having a mecting
on the 85 page document when we were
mtormed that there would be a stewards
meeting at 2 o'clack to discuss the sacking
of Robbo. It was not all that fully attended,
since the news had not got round to all
sections, and being in the omiddle of the day,
there were no night stewards there. Adams
addressed us, Robinson addressed us, and
so did Benson from the AUEW and Barker
from the TGWL. They all said the same
thing. We had to get the plant out, After a
unanimous votc we went back te our
scctions.’

‘In the sections it was pretiy messy. 1t was
a question of getting the blokes out as soon
as possible. Some of the shop had meetings
and went out. Some decided to stay in. The
vast majority of areas had split votes In our
shop we had a sphit vote, solappealed tor all
trade unionists who understood it as a
matter of principle to walk out ..

The uncvenness of the initial response did
not stop the complete shut down of the
whole plant. Nor should it have prevented a
very effective strike. After all. the feeiing
had been, if anything, weaker in both the



1953 and 19536 disputes.
As the other SWIP worker argues,

1 don't think (U necessartly wrong or
weak or unusual ina plant this size to have
weak  respopse Irom o part ot the
membership, Fhe way to overcome this s to
organise the strike eftectively.”

[t ~soon became clear, however, that
cHective strike organisauon did not exist.

The Works Commuttee dud nothing to
make the stnike ellectine, Phev did nothing
apart from arrange lei and toast Tor the
pivkets. Thes made no gttempr really to get
Lo other Levliand plants to extend the strike.
| here was no guestion of them supporting
the idea of sending Tving mekelbs aut oraeven
ot getting round and talking o scenior
stewards In the other plants”

The SWE stewwd spells out the same
point;

“The «strike committes woas small, and
bociise 11 was small and beciuse they were
atl cownmitter men. st ol ther eftorts
were directed to getting the campiign made
oltiwcls oy olving TGWLU reglonal
contmittees,  in having talks with Muoes
Esvans. et

“What the detivists were nade 1o believe
wits that as soon as the TGWL snd the
AUEFW made st otligial, the whole thing
would swing into sctren. They had plans
made for the docks  and  ramsport
everywhere,  The otficiad strike notices
wollld go up and cvervthing would stop”

Choe result of thos atonude was that veny
Httle etlort was made to ger support 1
Levland outside Longhridpe.

In several plants there wias o spontancous
reaction when the ews came throwarh ohonit
the sackime of Robinsen, A semor steward
i Jaguar, Coventry, told Socialis! Worker

(X December) the scale o the response in the
variotus Levland plants in thar ¢ty

"Al Jagoar, Browns Lane. the mornng
atter the news broke the rank and file
themselves  called  secton aeelings and
decided o organise a mass meeting. Having
orpanised w0 thev demanded  that semor
stewards attend 1t

"When cuervone was together there was
sinple speceh: "Are we gomyg (e pat up waith
this? *No!" came the reply.

It was as simple 45 that. [t was one of the
senior stewards who said 1t should he o 24
hour stoppage only and that i further mass
meeting should be held to review what the
oftwialy had done and what had happened
at l.ongbridge.

‘At Radford. another Jaguar plant the
response was simiar, Group marched round
the plant abowt a thousand
altopether and then went off to the club
where the senior stewards were meeting.

"Al the Canlev plant in Coventry people
were dasking all morning: "When are we
going™t At 2,30 pm there was i mass meeting
and only a dosen vored sgamst an all-ont
sloppage.

"Two davs later came the bigpest and best
when the engime plant i Courthouse Green
came ot anstrike For rwodays the plantas
well known Tor ity normal tack of militaney,

"Iowas surprised at the speed obf the
response and how good 1t was, Wath the
reht leadership throughout Leviand who
knows what the response might have been!”

But this leadership was not fortheoming.
The anly flving pickets that went out were
organised by SWP members and  therr
contacts 1o the plant. A semor stewards’
meeting for the whaole combme had been
oreganised for the morning ot the day altter
the sacking. The WD steward telis.

"At the mecting there was a reselition in
terms ol action i support of Robuisan, But
verballs Robinseon and Adams put o very
soft ime. to the elfect that it vou don’t think
vou can deliver all out action. don't demand
it Pitch vour demands at the level of the
workforee’

This gasve alel-out Lorany setior steward.
who did notwant w do anvthing, T he resul
was that,

AL certam lactories there wirs no ctiord
matde to wet acoon, bhe most hlatin
example was at Cowles. hev didn™t call o
sewards” mecting to report back o when
then  returned (o the plant. And  the
folbowing das they went olF ta o tour roed
the {ocal biscuit factory to have i and
Piscuits with the managing durector, Sothey
didn't report hack to anvone until the
Thursduy. They just allowed theor members
to be laid off on 80 per cent pav. bhe
MGanagement were very keen on this)’

YWithout thving prckets leom D ongboid e,
there was no prossure on the other sentor
stewards to bohave any ditterentiy, The
attempts to involve people in preketing and
propaganda at Longbradpe el were st as
teehle,

“The numhers ivolved 1in the pickening

15 Ocl Reponal meeting ot Tevland
stewurds (n nudlands sl relics on ofticials
ey uppase ballot

17 Oct Conded accepts Edwardes plan and
agrees to ballot. TGWI abstams

17-18 (vt [GWTL and TASS come out
agiinst badlot, They represent 13000 ot
L4000 Leviand waorkers, but are minoruy
iy allicial confed bodies.

IY Oct Ballol papers sent out by company

21 Ocl Some leatlets agamst plan and ballot
put into tactories by Works Committee and
by 1OWL

25 Ot Ballot result

D Nov 8BS pape document on owapes and
conditions condemned by Longbridge Joint
Shop Stewards” Committee

I4 Moy Loder pressure.  management
distribute document on 4 wide scale

Lo Nov Fiest sectinn meetings reject doca-
ment heavidy, A mass meching on the
documem for whole plant planned atter
section mectimes a week luter

Mon 19 Nov More section meetings on
docunent, Rohinson sached. Strikes begin
in Loanghridge

Tues 2 Nov Senior stewards meeting for
combine valis tor actwon as walkouts take
place 1 Canlev. Radtord. Castle Bromwich.
Browns Lane cte.

Wed 21 Nov Split sote ar Tractors and
| ransonssions over all oun strike leads 1o
comprumise decision lor one diy stoppage.
Nocdctoen gt Cowley

Thurs 22 Nos | onghrdee manaoement ase
Py -out Lo put thetr propaganda to strikers,
First signs ol sweakeminn at Longhrdge
AUEW sewards quarterly told thae Delty
will nuthe strke ottcni
Fri 23 Noy o About RBHY waorkeres
Ponghradee picket Lines

(RS

FOM) workers cross
theruisand

Mon 26 Moy Ahoant
L onehidee puokot
strikors tihe part e Bironogeham ralls.
oviand  Lancashure vt
overw belmiingly not 1o strihe,

Linies, A

warkborey

Tues 27 Nosv Muanogement suceeed  n
OrEAsIg meeting i tront ol 1Y o 1300-
2000 o those workmg o plant, AT EW Calls
ol strihe while thyee members o wnsen
ceaorttiee hold g nto sackinge odty
capliins that a o strihe maght lead to closure

ol Bl
Weed 28 Nos Q000 workers wooimto plant

S Wb

Ehurs 2% SNos Bl -0
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could not have been more than 240
altogether compared Lo 600 stewards.
[here was no attempt 1o organse the
stewards ot the pickeang”

The dangers were first shown on the
Thursday. the lourth day of the strike. | he
whole workforee turned up to collect the
week's pay owing o them. Management
kept them walting in the rain. while it took
them noa tew at a time. and arpued with
them about how bad the stoike was. By
contrast, the strike committee scems to have
made no real elfort 1o use the occasion Lo
put Its arguments acress to the mass of the
strikers. 1t was at this pomnt that
tirst hecame cledr that there was the danger
ot a drift back to work in Longhndge, The
next dav 80 went into work. and on the
Morday some 1000, out oi about 1H0D0 on
the davshitt,

o ogrew on the Tuesdav, Management
clatmed a tigure of 4000 at the time but
maore recently a notice they put up n the
tactory only claimed 4000 tor the Wednes.
day. alter the AUEW had called off the
strike.”

An atlempt by some orgamsed scabs 1o
citll & march back to work seems 1o hasve
flopped. But there were enough people in
the tactory on the Tuesday, including ottice
workers and management personnel, to get
all those working to a large meeting in front
af television cameras. Uhis was eflective in
creating an atmosphere inwhich the AUEW
could even constder calling ol the strike.

Meanwhile, afl the strike committes’s
ciforts had pone into organisimg a march
and rally in the middle of Birmingham.
However good an idea this might have been
in arsell i did nothige to make the sunke
maore seld, Bt lett the situation one i which
cveryvthime depended on the nght wing
ALIEW  cxccutive with  disastruous
conscguences. As the SWP worker puts it

‘The conduct of the strike shows the
degenetation and burcaucratisation of the
trade umon movement even at the shop
floor leveiin ) cvland. This really reached its
fowest ebbh o (0 ourse of the sunike, when
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there was no way in which the works
committee could function effectively as an
organisation for lkeading the strike,

“I'he leading fhigures had become in-
noculated by the process of taking every
argument i further rung up a structure ol
commiutiees with management. that when
management decided 1t didn’t need that
structure any more. thev didnt know how to
respond.

‘1 don’t think they've got anv grasp now ol
what 1t really means to mobtlise the
members. hev've been tied up {or so many
vears with resolving problems by sitting
down 1n committee, that thevre incapabie
of understanding, never mind mobihising the
power of the shop tloor”

The fight hack

There are only a relatively small number of

SWPEP members in Longbridge. Yet they
rightty leel proud of the etforts they made.
together with the whole Birmingham district
of the party, during the dispute. 1 hey were
the only peaple arguing inany coberent way
for the mvelvement thal was necessary to
win Lhe strike. Thev boast. without ox-
aggeration that, ‘during the course of the
strike we certainly did maore active work
than the strike commitiee.” The cHectiveness
of this work was based on ‘the work wehve
done for (he last two or three yedars,
consistentty putting in the huileting, seiling
papers o the gates, seiling papers imside the
plant.”

['he mamn message SWEP members gre
putting across now 1s that the onlv wav to
stop BEdwardes  destroving  shop floor
arganisiation completely s o close the gap
between the stewards and the imembers.

‘The kew 1s getting back 1o establishing a
proper relationship between the seetion
steward and the blokes on the shop Toor.
Break down the idea that works’ commutices
and anything like that are the leadersip.
You have Lo regard them as being nothing
else than laison committees, where inlor-
mation can be exchanged trom onge section
to wnother. o regard themr as domg &
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service. rather than as being the leadership.

‘One of the weaknesses for management
in breaking up participation s that 1t does
give the shop steward on the section he
chance to take up the position ot rcally
relating to the men. Without participation,
the shop steward can’t run to this or that
committer man ... He has to start looking to
the strength of the blokes on thy shop floor,

‘From that we can start rebuilding the
proper relationship between the shop lloor
and the slewards, and a proper relationship
then between the stewards themselves.

‘There must be a whole lavers ol stewards
now who are scared. becavse with Rebinson
going, they ve seen that what they've done s
just run away trom the strength, they've yust
shoved themselves out on a limb, The only
real protection lies in bewng really embedded
in the rank and tile on the shop floor. H they
haven't got that, they're sitting ducks.

‘Because of this fear. there’ll probably be a
few dropoing oft from what's left of these
committees, Even the stewards on the
committees will be looking for ways to dive
hack to the ranks of the shop floor.

‘Because these committees have shown
themselves to be so feeble about doing
anvihing. it does give a chance to budld at che
shaop floor level.

“The management are doing evervihimg to
iry and break down the links on the section
hetween the stewards and the men, saving
theres no need even to see the steward on
this or that, see the foreman and he'll deal
with it svmpathetically, and so on. But that
really snt getting ofl the ground.

“Management's own plan could reinforce
the section shop steward. It doesn’t take all
that long for real strength {o grow,

‘It thev're going to force through their
docuiment. to merease all the speeds, destroy
any element of mutuality, they've got to got
it done guickly. before the shop stewards
rehulld on a sectional basts. It the shop
stewards do ostart leeling therr leet, do start
operating  as section  stewards. do start
getting the conlidence. then all the 85 page
documents don™t mean anvthing.

‘U think at's a guestion of management
ricing to ram this home betore the section
shop stewadrds can get themsebves sorted out,
[he urgeney for usis to get thal urganisation
as quickly as possible and restore the
conhidence ot the stewards in themselves
and the confidence between the nen and the
stewards. Foothink  we  stand  guite  a
reasonable chance ol being able to do that”

T 15 not just a lessont lor [Levland. It
applies to many other luctories, where
senior stewards have behaved in recent years
very  much  hike Robinson, “The man
palitical point iront the strike s that it shows
tor Fevland and 1 think for industry
generally that the ergood participation and
cosv chats and  cosy committees  with
ranagement has come to an end. Manage-
ment right across the board feed that they
can now dttord te put the boat in. Thev can
vet awav with ibin the it period, becatsa
The shop stewards movement has becon so
burcaucratised. But whiit 1t has done st
create an apportunity for members and ol
intcrvention. My cxpenenee dunmis the
strike 1y that there 5 o receplivity taour
deas among shop stewards, partcular|y
anmony rank and Hle Communst Parts
e b s
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The Anti Nuclear Campaign

It’s Origins and Prospects by Mike Simons

Mearly a month atter the leak of top seeret
Cabinet minutes an nuclear power to the
press. the Tories have given the go ahead lor
the first part ol a massive expansion of the
nuclear power industry,  Implementing
Tony Benn's decision when Minwster of
Energy., Thatcher has ordered the timst
pressurised Water Reactor o be built an
Britain. It was this type of reactor that went
wrong at Harrisburg, where a disaster way
narrowly gverted,

The cabinet munites reveal fcars that
‘Opposition to nuclear power might well
nrovide a focus for protest groups over
the next decade and the government
might make more rapid progress towards
its objective by a low profile approach,
which avolds putting the Government in
a poasition of conlrontation with the
nrofesters.”

So far the Brinsh antienuclear movement
has shown no signs of developing into
mass campaign. The Tories are basing thewr
fears an the European experience.

Mass  anti-nuclear  movements  have
developed in France, Germany, Hotland
and Spain. [n Germany the organised anti-
nuclear movement claims a membership of
onveT two million, Popular feeling in Burape
15 such that there hiave been many victorjes.
A moratorium  on  nuclear construction
exists i Norway and Denmark und 1n
Sweden a government [ell on the nuclear
ssuie, I Austra g relerendum was held to
decide whether a completed nuclear plam
should gointo operation. and the voters sind
no! All these are important victornes tor the
movement but they remain extremely fragile
ONCK,

I'he cxpenence of France. Germany and
Spatn shows the lengths 1o which the state
will o to defend its nuclear interests. The
principal  (achic  of  the  anti-nuciear
demonstratlors has been to occupy the sifes
ol nuclear plants under construction. The
police have delended these sites using OS
gas, ot shields and water cannen, The
ensuing conlrontations have developed into
pitched batlles mvolving tens ot thousinds
of demonstrators, with the police rioting in
Sottthall stvle.

The Eureopean anti-nuclear movement
has organised itself on g community basis,
Workers invoelved in the movement do so as
individuals rather than as argamsed (rade
unionists, Union leaderships in Germany
and the Communmist unions in bFrance have
heen soitdly behind the nuclear industoy. to
the extent ot cxpelling unwn memhbers bor
anti-nuelear acovity, The lack of a trade
unten hase for the movement has severelv
mited the fightback. Although the turnour
ondemonstrations s impressive. dav-to-day
activity tends to focus an lobbying otlicials
and giving evidence to planning chguirics.

In Britain the movement retlects the

L]

weaknesses of ity Buropecan counterpart
without the advantage ol ity size. The anti
nuclear moverent has only existed 1n
Hritain lor the last 3-4 vears. This 1s nianly

due to the small sire of the British nuclear
programme. Britain generates 10 percent of

its vlectrncity from nuelear power. France
genetates nearly 30 per cent from nuclear
and this s expected to rise 1o H0-70 per cont
in the next tive years.

None ol the exishing natonal groups
intially tried to co-ordinate the movement
nationally. Instead thev locussed on the
gstablishment. They all submutred detatled
technical evidence to the Windscale enquiry,
Al el costan terms of Lime and resources.
Not o osuprisingly their argements were
contemptuously brushed aside m the linal
report: o foregone  conciusion  that
recommended expansion.

The expericnce of the Windscale mmguiry
caused o sphit in the movement. Friends of
the Farth (FOEY 1.td turned therr back on
mass campaigning locussed more sharpiy
on the establishment lobbyving MP's and
o fering technical evidence to comnuitlecs,
Others realised that it was direet action that
would pubhcise the anti-nuclear case and
stop nuclear power. This led to the oe-
cupations by thousands ol people of the
Torness power station site tn 78 &'79.

The Torness occupations drew g widy
range ot support.  trom  ex-hippes,
anarchists, members of Students Agatnst
Nuclear Energyv, a considerable number ot
local people and  some Soctuish SWP
mentbers. A number of political problems
emerged ax (o how to organise the campaign

and take it torward. The occupiers knew

they couldn™ remain an the sile permancnt-
v, SWP members argucd that the campaign
should be taken up with rank-and-fue trade
unionists, During the W79 occupation they

‘If we don’t have it run along the
hnes of the Anti Nazi League we are
only playing with the issue’

Arthur Scargill

sugpested sending a delegation to take pan
in and leaflet the May Iy march n
Edinburgh, as a first step; this got a haostile
reaction.  The anarchist ccologists whoe
dominated the occupation argucd o
communily’ policy. perhaps boping that
local peopie would carry on the occupition
when they lett. Most working people hav
netther the time nor the willingness Lo sit on
a building site n the middle of the Scottish
countryvside indeliniely.

The dilemma ol the occupiers over tuture
strategy was vividly Ulustrated in 1979 when
a number of people broke inta a compuound
where machinery wias stored. Some sl
about wrecking the cauwipment, less 1han a
tlea-hite on the arm of the nuclear indistos
while others phinted trees and flowers, Toep
as symbolic pestures, these actiomns anly
expressed the frustration and confusion o)
those taking part.

l
!
i
1he best way to eosure that you get every issue of socialist :
Review is to take out a subscription and have it delivered o your '5
door, |
: |
:
Take out a subscription :'
Send me Socialist Review, issues for which 1 enclose £ :
i
é
NAMe . Lo e, . ‘ Ce :
Address T E !
'g

I}'Jal {{.j{i'} 1111111111111111 o4 + F + = = r &+ 0 41 + 1 F +
Post (o PO Box 82, London, E2. !

N
L



The practice ot taking decisions by
consensus had 115 impact at Torness. Rather
than encourage people to suabmt clear.

CONCIEE proposals to a vote. consensus.

requires discussion o continue until a
position s arrived at. to which evervone
agrees. The real result of this is not ‘more
democracy’ but interminably long meetings
where those with the loudest mouths and the
maost stamina get their ideas accepied,

Until summer 1979, the anti-nuclear
movement was split between 1ts right wing.
Friends of the Earth and the conservation
Society, and a left dominated by the
anarchist/ecologist milien. At the 1979
conference of the Yorkshire based Encrev
2000, 1ts chatrperson, Arthur Scargill,
proposed the cstablishment of a national
campalgn against  nuclear power.
Throughout last summer, a scrics of feverish
discussions were held between represen-
tatives of the Yorkshire NUM, regional
anti-nuclear alhlances, FOE Lid. the
Ecology party. the Conservation Society.
liberals, CP members who failed to divulge
their party loyaltics, SWP and IMG. 'The
end result was a decision to launch the
ANTI-NUCLEAR CAMPAIGN (ANCO)
with the following demands

“Stop Nuclear Power

Reduce Energy Waste

Develop Alternative LEnergy Programmes
Cruarantee Employment  Doaring  The
Change Over.’

Fricnds of the Earth 1.td decided that
such @ programme was unacceptable.
objected 1o the support of Arthur Scargill
Aand withdrew,

The campaign has the possibility of
transcending  the exwsting  anti-nuclear
movenent, getiing anti nuclcar arguments
to miilions of people who have never come
across them before and drawing them into
activity, Scargill stated to Time Qut

“T'o me this sort of campaign is common
sense, Howe don’t have 1t run along the
lines ol the Anti Nazi Lcague we are only
playving with the ssue. We should have
branches in every town. every city and
every village™

Unfortunalelv. the majonity of the intenim
steering committee, Scargill included decid-
¢d not to launch the ANC in the same way as
the Anti-Narzi League. Rather than establish
4 reglonal organisation and then announce
ils arrival by orgamsing demonstrations and
stunts. the ANC held a toundingcontercnce
instcad.
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The conference held in November last
VEAr Was @ SUccess in its own terms. SiX
hundred people attended. many of them
delegates trom existing antl nuclear groups.
groups.

Despite the broad range of people 4t the
conterence, the enthusiasm of those present,
and the large amount of media coverage 1t
gained. the delepates returned home with no
way of buillding the ANC 1if they wanted to.
And the ANC found itseli with little
organtsation and no base, The hard work
required to build its support 15 now jus
bepinning --work that should have been
done long belore a conference was cven
dreamed of.

Because the ANC tailed to build on the
publicity gaincd lrom the conlerence. it now
taces hostility rather than eguivecation
trom Friends of the Earth Ftd and a number
of anarchist: ccologist anti-nuclear groups.
This hostility s often expressed as an-
tagonism (o soclalist gnd Trade union
participation it the movement. Further-
more, a number of the Intenm steering
COMRNTCe appear 1o be more interested tn
keeping an eve on the campaign than in
huilding a national  fighthack  againsi
nuclear power, While they were squabbling
among themselves, their true weakness was
revealed by the  wvirtwally  nonexistent
response to Thatcher’s announcement last
December of the first stage of her massive
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Il the picture so faris rather gloomy. we
ought ut least to pick oul the bright spots,
Following the Harnsburg incident iast
March. there has been an increase in public
awarcness ol nuclear power. Hardlyv a day
goes by without the presscarrving a storv on
the nuclear industry. There 18 increasing
disguict over the safety of the nuclear
industry. the power stations, 1he reprocess-
ing plants and the transport of nuclear waste
through our cities.

The Trade Umon movement 15 also
hegtnning 1o reahse the threat posed by
nucicar power. Thatchers leaked cabinet
papers spell out government thinking.

“.oanuclear programme would have the
advantage of removing a substannal
partion of electneity production from
the dangers ol disruption by industrial
actton by coal miners or transport
workers,”

The Tories sull hdave biter memories of
the defeat of Heath by the miners, they don't
wiant a repeat situation. They are intent on
withdrawing electricity  production (ron
any prospect of workers' control.

Nuclear power will remain a major
political issuc both internationally and in
Britain  throughout the 1980°s.  Tens.
possibly hundreds of thousands of people
wifl be drawn into action on the issue during
the next decade. This will happen whether
or  not  the  Anti-Nuclear  Campaign
succeeds. However, il the ANC fails to draw
mass support, then the pohtical leadership

af the movement witl remain in the hands of

right-wing covironmentalist groops  hike
Friends of the Farth 1td. and the newly
formed Ecology Party.

The Ant Nuclear Campaign is an attempt
by the left in the anti nuclear movement o
broaden their bhase and to make the
movement habitable for workers and trade
uniomists, which it manilestly is not at
present. However the suceess or fatlure of
the ANC greatly depends on its abihty to
draw socialist groups, who in the main have
so lar ignored the nuclear issue, into the
campailgn.

The reformust left are equivocal over the
nuclear issue. The CT' has come out agains:
oppusttion to nuclear energy, The left of the
[abour Party are also in a dilemma. A
number ol Tribumtes have expressed ther
supporl tor the ANC,

But the doven of the Tabour left, Tonv
Benn when Mimsier of Encrgy. threatened
ter smash GMWU picket Jines at  the
Windscale reprocessing plant with (roops!

| he involvement of revolutionaries in the
ANC 15 also Limited. Sociahist Worker was
the onlvy paper on sale at the ANC
conlerenee. and our turn-out was not huge.
Despite this. the press managed to label the
whole attair as an SWP front. Those SWP
members working with the ANC have been
arguing that the ANC must orlentate 1o
Rank and Fie trade unionists. and that
there must be mass propaganda work aimed
at factories and housing cstates. These dicas
are lar from accepted within the ANC and
will be viewed with suspicion while the
practical  commitrient  of  revelutionary
soaclalists to the campaign remains limited.
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‘Why work on plans that may only change a production line.’

Alternative Production

A reply to Hilary Wainwright by Roger Cox

The higgest single problem facing us today 1s
the complete ease with which employers are
destroying jobs. not just in single firms. but
in whole industries like stecl or British
Leyland. Not just the scale, but the pacc
speeds up month by month. When Hilary
Wainwright wrote her article in the last 1ssue
of the Review. Derek Robinson was ool
sacked. As I wnite a few wecks later, the

situation has changed dramatically. What
was just bad has become catastrophic.

Hilary Wainwright argues that the best
way to fight back in defence of jobs is to
develop plans that describe alternative
products that can be produced by workers
under threat. She writes,

*The plans provide the argument and the
unifying force necessary to build wup the
strength to defeat the management’s plans’,
and that the SWP attitude to alternative
plans is that they arc a4 ‘dangerous diversion
from building a rank and Dle workers’
movement.”

Let’s examine the specific problems vou
tace when the ‘order of the baot™ 1s
announced. There are two problems from
the peim of view of a socialist on the shop
floor.

Firstly, the workers, to a preater or lesser
degree, accept the ideca of viability  that is,
that il indusiry is going to the dogs, no profit
can be made. therefore our wages cannot be
paid. no one wants our products because of
competition., ete. ete. The ruling class’s
arguments are accepted. because apart from
revolutionary socialists everyone in the
movement —the union leaders, the Labour
left, the CP -repeat them in one form or

another.

Secondfy, for an allernative argument 1o
he accepted. it must be connected to the
question of organisation and action.

When UCS and Fisher Bendix fought
successiully against closures. the workers
had the confidence to lght for the right to
work. adopted tactics like sit-ins, oc-
cupations, and won sohdarity with them
right across the movement,

Today the workshop organisations have
heen weakened and put on the retreat.

The question is then, not whether we can
begin the tight back now. 1 wish it were. But
rather how we can bhegin, modestly, to
rebuild workshop organisation that stinds i
chance of resisting. growing and tighting
back. IDo we build a rank and file move-
ment. or do we take the different road that
Hillary Wainwrnight suggests. of developing
alternative plans?

There is no argument between us about
the need to cxplain and win the understan-
ding of workers of how their labour is
wasted, of how in every industry they could
be making more useful things. ['his argu-
ment 15 central to all socialist propaganda.

But then we come to the real ditference,
To convince workers of these arguments it is
necessary to fight the ruling class 1deas
about viability mentioned before. But you
cannot do that unless you connect the
argument with action— the occupation. the
sit-1n strike, the overtime ban, the refusal to
do other people’s work, resistance to
productivity deals, rcjection of natural
wastape.

The history of the alternative plans

advocated by Hilary Wainwright has been
disastrous. Not one has led to a real fight
back. Lucas Aerospace 1s cutting back its
workforce (see Dave Albury's article in
International Socalism no 6, p&8). The
Vickers plan did not lead to a combine that
could save the jobs at Scotswood; indeed, it
couldn’t cven save the single job of the
convenor of Ronco Yickers i Liverpool.

The reason, [ believe, s quite simple. The
plans describe what s possible. They don’t
call on workers to act to make them
possible. They rely solcly on the logic of the
arguments they put forward to win, not on
the muscle of the workers, and because of
this they become talking shops., completely
passive. Worst of all, they reinlorce the hold
on workers of the reformist idea that other
people will save your jobs tor vou. Youdon't
have 1o do anyvthing. because the plan plus
an MP or a trade union leader will do the
trick!

Because the plans are separated from
action, they don’t exposc capitalism as a
system. [ mean by this, that when workers
are convineed to fight lor johs and actitis a
thousand times easier for them to see the
madness ot the system. Fhis 1s especially so
i they arc being led and supported by
socialists.

The plans are based on the idea that small
changes can improve things, that what s
wrong is not the system. but management.
1.ike reformism it 18 about tinkering, and
when vou unker you don’t want anvone
rocking the hoat.

Qur SWFP argument about bwlding a
rank and file movement looks at the
problems seriously, without taking short
cuts. What we have to do is very difficult.
will take a long time, and will Teqguire
constant attention to detatl.

We aim to brning around the SWP.
through our different rank and file ac-
tivities. those militants whoare looking fora
bit of shelter irom the storm outside, We
have to overcome their isolation, and
develop Links between them.

This argument s not new. [ts been
written in our publications for 10 years. But
what is ditferent is this. that we. unfor-
tunately. are the only socalist orgamsation
that has an understanding -maybe not a
complete or a clear one, but nevertheless an
understanding  (hat we need to rebuild
shop floor organisation. We can't do this by
ourscives, but only by convincing many
militants of what is going wrong new, of
why we are being given a good hiding all
over the place.

We have to be prepared to work outirom
our experience how to defend and rebuild
shop loor democracy. how 1o win back
power to the shop {loor. At the moment
there is little chance of ourideas beingtaken
up on any great scake. But given the growing
level of repression everywhere, workers will
respond. And when they do. we must bein g
positon to give a lead in action and prove
our ideas and organsation,

Hilary Wainwright and her comrades
shouid join us. Why work on plans that may
only change a production hine. Join with us
and start making plans which will change
the world.
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The election of the Tory government and the
revival of the left wing inside the Lahour
Party has meant that soctalists outside of the
[.abour Party have begun to encounter the
members ot the “Mifirant™ group in areas
where they have previously been invisible,
This extremely tightly organised group ot
supporters of 4 newspaper onginate from
the break up of the Trotskvisi
Revolutionary Communist Party in the fate
SEIEY

Thev still carry with them many of the
tormal ideas and demands of Trotsky, e.g.

the sliding scale of wages. the election of

{ull-time  trade union otficers, the Tran-
siional Programme. cte.. However, they
long ago fost any scrious commitment to
revolutionary soclalism: for example, none
ol their supporters on the Executive
Committee of the Civil and Public Services
Assoction (CPSA) has ever,in any of the
mior struggles ol the last few years, even
ralsed the guestion of the sliding scale of
WARES,

lhe CPSA 15 a good example ol their
politics 10 action, because this s a major
urion in which they have a great deal of
intucnee. They are the best organised
gproupmy inside the Broad lelt In 1978-79
they had four members out of the 26-person
Nationial Executive Compmnttee (NEC), and
fwo out of [41ull-time officers, [n the largest
seenion DHSS  they had eight members
an the Secuon Executive Committee Com-
miattee (SEC) In Customs and Excise their
members  include  the Chairperson. an
Aswstant Seeretary and the Treasurer of the
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s DY Coteretio s 1 s por-

vartt to understiund how they have bt this
tase. | belteve there are lour main reasons
lor this;
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Militant by name but not by nature

The work of the ‘Militant’ group in the Civil and Public Service Association (CPSA)

(1} The targe turnover of ordinary members
m the CPSA means that anv political
grouping can gain posigons out ol all
proportion to 1ts actual intluence,

{2) The relative lack of struggle in the last
few vears meant that leaders {and their
ideas) were seldom put to the test,

(3 Control of the L.PYS has meant that theyv
were able to direct voung supperters into the
CPSA.

(4} Their combination of Marxist rhetoric
and retormist practice offers people 4 cosy
place int the Labour Party.

The last point is the kev to understanding
their policies. Their elinst interpretation of
Trotskvism leads them to believe that, if
oty it had the right leaders and the right
programme, the Labour Party could bring
about sociahsm, The Mifitgne supporters in
the CPSA have the same attitude to the
union. Their complete obsession with
capturing positions, and their success in
doing so, bears no relation to their support
in the membership, For example, they have
less than 108 voting supporters within the
Broad Lett of a union which has 230.000
members.

In practice they differ little from the
mainstrcam of the Labour Party. or, for that
matter, the right wing of the Communist
Partv. In {act. in the CPSA. most members
of the Communist Party are well to the teft
ot that party in general and are certainly to
the lelt of the wuifitan: group.

[n order to provide evidence for these
assertions [ will look at their record in four
of the major disputes the Union has faced
over the last four years.

1. The Department of Employment ban on
the production of statistics.

The management threatened a national
lock-out 1if our members did not work
normally. It the face of their threat the NEC
voted to back down. Kevin Roddy, the only
lay Miitant supporter on the NEC at the
time, supported this decision, The two
Mifitani supporters who hold full-time jobs,
appointed for life, did not argue against the
back down. (The present author must admit
that he also supported the hack down at the
time. but | soon admitted that | was wrong
alter diseussions with Redder Tape sup-

Vb

2. The Gibraltar lock-out,

Chur members 1in (nbraltar were locked out

for six months 1 1976 .77 over a pay
differential dispute. The Milirant supporters

ot the NEC argued for arhitration long
betore the eventual settlement while the
majority ol the NEC supported the
members uneonditionatly, The CI*. and
myseell. argued for extending the dispute to
Involve our members in Britain, For this we
were accused by the Militant ol “adven-
turism'. This 1 4 favourite Mifirant word: it
s applied to anyone who is prepared to take
even the smallest risk or pamble,

Far [rom representing the substantial
minority who were prepared to [light
surely the task of any revolutionary—the
Mifitant aroup provided lelt-cover for the
right-wing bureaucracv to sellan arbitration
deal (¢ our members. }t took days 1o
convinee a reluctant Branch Executive
Committee to recommend this offer 1o an
equally reluctant membership,

Terry Adams, the Militani full-time
officer responsible for Gibraltar, plaved an
interesting role n this dispute, His internal
memorandum  to  the Deputy General
secretary, Alistarr Graham, states:

In my view, Gibraltar should be told in

the strongest possible terms to call ott

their mdustrial action,

Alistair Oraham. In a memo defending
Adams, wrote:

He also demonstrated his courage by

supporting a Board of Inguiry when.

many activists with whom he had ¢lose
limks saw it as a ‘sell out”. At the end of
the dispute, though he had not been
involved In the final stage of the
negotiations, he lovally abided by the

National Disputes Committee’s con-

troversial decision to call off the one day

{(national) strike and he helped to sell the

final ‘package’ to the (abrehar

mecmbership and to keep the branch
together in 4 very bitter atmosphere after
they had narrowly voted for it.
This *very bitter atmosphere’ was partly
caused by the actions of a supposedly
revolutionary militant—Terry Adams.

3. The long-running Air Traffic Control
Assistants strike,

A compromise offer was made 24 hours
belore cscalation of the dispute was due to
take place. The membership were badly
split. 333 were for the offer, 214 against. One
of the reasons for this was that the Mifirant
supporters, including full-fime otticer John
McCreadie responsible for this area and lay
official Frank Bonner. supported the offer
instead of arguing for the escalation.
Incidentally, the same full-time officer,
John McCreadie. has issued at lcast two
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circulars to the members 1 the British
Airports Authority announcing the signing
of a productivity deal. No campaign was
carried out opposing the deal and no hint of
criticism appeared in the cireulars,

4. The Department of National Savings,
Glasgow, and the ban on overtime working,

The Decpartment of Natlional Savings,
Glasgow, one of the largest and most
militant (with a small ‘'m™) branches 1n the
CPSA has beenenforcinga ban on overtime
in ling with paticnal policy as part of the
fight against the cuts. Ths action led to five
hundred suspensions of members retusing
to process the work carried out by 4 handful
of scabs who were working overtime,

A deal was cooked up between the [ull-
time olficial {ves. vou'sc gucssed 1t. Terry
Adams). the senmor lay ollicer, Communist
Party member Peter Coltman, and manape-
ment, This provided for a return.to work
without victimisation in exchanpge for an
agreement “that there 15 probably a present
need for some overtime working.” In other
words. this was a complete backdown,

The deal was put to the NEC without
consulting the branch and was narrowly
carried. Even some of the right opposed
such a major sell-out. The branch was then
taced with a fuit accompli which has caused
much  bitterness and  widespread
demoralisation among those members
nationally who are fighting to maintain the
overtime ban in the teeth of suspension
threats.

|

Len Lever

It would be wrong to leave this catalogue
of sell-cuts without some reterence to the
clectoral strategy of the Miflitarne group.

The sharp political polarisatton in the
CPSA 15 comphicated by the existence nt a
‘personality politics” figure. Len Lever,

Nobody-—least ot all Len--15 able to
define his golitics, but he is certainly not a
soclalist ot any description. The onlv section
of the left thatl supports tum 15 the Mifirant
group, using the classic reflormst argument
that he 15 the onlv character running for
President who can beat the ultra-right-wing
Kate Losinska. The only pomnt in ther
favour is that they have at last prudgingly
agreed to support the Broad Lett candidate
after vears of backing Lever,

Their unprincipled use of the 90K biock
vote of the vast [DHSS Newcastle Central
Office has given them eight seats on the
DHSS SFEC. Some of them have been
totally mnexperienced: one was onlv in the
Department for sis months and leh atter

o TELe T ——

being clected.

It can be no co-incidence that the Milicarnt
group are the rmost articulate detenders of
the corrupt block voting system. At the 1979
conference they were the only grouning to
oppose the introduction of the individual
vote al work-plice meetings.

[ hope that this article has gone some way
towdards exposing the pseudo-leftism ol the
Miliranmt group. They will not disappear
overnight. In many ways they are the

successors Lo the Communist Partv, They
combine a more vigoraus Marxist rhetoeny
with the attractions of membership of 4
large party  the Labour Party. To them we
must counterpose workers” self-activity and
mass imvalvement. In the words of Mar
“The emancipation of the working class s
the act of the working class.” [t is not the act
ot sclf-appointed ehitist groups such as
Militant.

Mike McGruth

The size of the Anti-Cuts demonstration on
November 28th was respectable. We es-
timated an attendance of around 50,008,
many being the trade unionists directly
under auvtack m the public sector. Little
orgamsation was undertaken lor it by the
trade union leadership which helatedly
supported the day ot action {¢xcluding the
National Union of Teachers and Society of
Civil and Public Servanls who refused tobh.

Most unions sent out one or two letters to
branches urging delegations to be sent but
not much clse. So who was it that brought
the masses onto the streets?

About 500 Camden Council workers
went along to the march and getning them
there took a lot of work by our SW1* branch,
rank and Nle orpanisation, Nalgo Action
and other activists in the union.

The difficulty was winming the dea of
activity against cuts to Camden Council
workers when the cuts seem as vet barely
visible in Camden. Camden Council has
adopted itrom Lambeth) asuperhicial policy
of “no cuts”, Hypocritically however they
have halved their housing programme,
frosen posts and some new projects and
begun reneging on  recently  negotiated
grading and condition improvements,
However members in the three main unions,
NLPE, UCATT, and NALGO are not

experiencing  redundancies,  closures ot

Fighting the Cuts in Camden

cstabhishments of even as yvel overtime
reductions. Indeed ecarlier this vear NUPE
members by striking won their biggest vver
rise and & £60 minimum wage which has
stnee been granted to VCATT and NALGO
members. So o this “far from “Butchers
Shop’ atmosphere™ we pul lTorward the
fallowing arguments to win support for the
one day strike.

[, Cuts have nol vet it us dircetiv but
inevitably musi. Don™t wait until it s roo late

start organising now with the other
Camden trade unions,

2. Cash lits mean not only cuds n
services O Jobs but o real terms cuts 1 our
pav and conditions. 1t 15 lose one days pav o1
this vears pav rise.

3 Our local health service particularh
several local hospitals have been severely
hit. W must demonstrate to detend them,

4. The tones are takmg on working
people through cuts and attacks on trade
unions generally. We must unite with others
already directly hit and fight back,

Adl three Camden umons had branah
meetings to discuss the day of action,
UCATT decided to strike with Little apposi-
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tioh but our main intervention was in NUPE
and NALGO.

Victory

['he NUPE Meeting was attended by 680
members. A SWP leatlet, (Council Worker
Number 5} was well received - we argued
against cuts, against Tortes, no lllusions In
Benn and for a secialist alternative.

The NUPE Branch Secretary and
UCATT convenor both set the tone for the
meeting. All out on the day of action. Only
two members spoke against—the lirst a
Home Help. saying “the elderly and han-
cdicapped would suffer”. and the second.
saying “a 1 dav strike was vseless and would
not work "

Yet they were well countered by two other
rank and file members "It was the Tories
who were out to make the elderly and
handicapped suffer and the one day of
action was the start of an ongoing campaign
ol activity™,

The result was approximately 450 in
tavour of branch stnke and 150 against. S0
with two unions committed to striking only
NALGO  remamed in the way of a
total Camden Council shutdown.

[Misaster?

The NALGO branch meeting took place &
tew davs later. The Camden NALGO
ACTION GROUT had organised 2 requisi-
tion to hold the meeting which collected 100
signalures. The branch executive narrowly
decided not to call 4 meeting themselves.
Camden NAG leafletted a few davs before
cncouraging members to attend the meeting
and support the stnike. Well, 930 members
turtied up and 300 were hostile, mainly from
the  Finance., Works and Building
departments. Five speakers were in support
of the | day stnike. only one speaker was
redaily against, but despite this, we lost by
353 to 337, It seems like a disaster?

Yet 1t wasn't! On the demonstration itself
the vast majoriy of the 430 Camden
Council members were made up of those 337
NALGO members who had supported us
but had lost. About 100 NUPE members
came with about 20 UCATT. but the
turnout would have been much better if
there had been a localfecder demonstration,
hut this was opposed by the Communist
Party on the Trades Council and by
Camden LCATTTE,

The Fightback

So organising a4 Day of Action was just one
hattlc, How are we argamising in Camden
for future activity?We are orgamsing on two
ievels. Basic work is the first, This means
building up resmlance to cuts in the
workplace step by step as they hit us At the
same time extending shop steward com-
mittees into all sections of NUPE members.
The tocal NUPE branch has already sent a
letter 1o Shop Stewards and members
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eXpilaining the way forward and to counter
anv dissatistuction amongst members about
lhe stnke. Our work will be aimed at
cnsuring decisions are implemented by all
members and that basic trade union
consciousness 15 raised in backward
departments of NALGO members. This
15 bcing done by specific rank and file
meetings, leafletting and selling rank and
[ile papers.

The other  level s distinguishing
oursclves as the genuine soclalists, We are
ot Just agawnst Margaret Thatcher or even
just against the whole Tory cabinet! But

“against the system that produces them, We

don’t beheve that a future Labour Govern-
ment with or without Benn can win
socialism for us. Only workers by their self
activity can win and control their own
society,

Thereliore we are having a scries of SWP

public meetings including a debate with left
wing councillors to put across our answers
and expose the *‘wastcland’ of theirs. We are
also running discussion groups. and con-
tinuing with leaflets which give our politics
undiluted.

Yet to succeed we must particularly
orientate ourselves towards women, who
are hit the hardest by cuts but possess the
biggest potential for tighting back. Building
Womens Voice 15 therefore crucial although
in Camden Council we have not vet decided
how this can best be done.

S50 we helieve that these are the best ways
forward for us in Camden Council and
perhaps other socialists and activists in
workplaces — If yvou agree or disagree we
ask vou to write inte Socialist Review with
YOUT exXperiences.

Dave Weiss, Roger Galloway Camden
Council Workers



'THE MOVEMENT

The 36th Congress of
the CPGB

A Dying Gasp !

The 36th Congress of the Communist Party,
held o Camden Town Hall from 10-13
November  last year marked o major
transition 10 the O from being a genuine
(although mistaken) party to a sect. One
part of the distinction between a ‘party’ angd
a “sect’ s that a party attemnpts o relate its
pritciples (o the reality of the world outside,
while the sect has o bend reality to it into
parttcuiar shibboleihs.

Sixovears ago the 1973 Congress recorded
the tirst increase in membership & modest
erowth ol some 10 and looked forward
to succeess for the blend of wage militaney,
nationalism and lett retormism embodied in
the British Road 1o Soctalism. It gnucipated
“Yelt advance” with the return of a Lahour
government with a sipniticantly stronger leflt
tendeney i it

The period since has totally shattered
those eapectations. There was i giant shilt
tor the right of the very people the CP had
selected to fead the 'left advance”. Jones and
Searnlon,

Yet at the November Congress there was
e serious exatmination of  what  had
happened to Slelt advance’ under labour.
There was no asking of questions such as
why was the Socil Contract accepted: what
the rale ot the lett trade union leaders was;
how dar semor shop stewards have been
incorporated: what happenced to the mass
mosement  the sues whieh formed the
central discussion of the SWP 1979 Con-
terenee which took place over the same
weckend.
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1973 was un-
antmoushy reattirmed. without guestion,

“The longer term aint s for a Labowr

Government of the lelt one that would

help to bring about tundamental change

I SoCIity, o government that as the

Britpv/t Road to Socialism puts it "would

be the product of, shaped by, and

responstble 1o the Bread Democratic

Alluinee.

W ith the shithholeth i piace. the bloodlet-
tinge howain, IE 0 wasn't a tatal thkiw i the
BR IS that was responthle Tor the dis-
astrons last seoseaes, then who was? The
divisiots between  the “mdustriall and
Tatelectual”  pro-Russian’™ and  ‘pro-
dissident’ wings, ot the OF exploded.

I'he  penerial hine trom

An alliance of closer Stalinists and 1rade

union activists who interpret the “hroad
democratic alliance” as still meaning an
anti-monopoly alhance” led by the working
class  (or.  rather.  the trade umon
burecaucracy), had developed since the Jast
Congress two vears carlier. It now opened
tire on the Right-Eurocommunists who it
held responsible for the Party's losses,

Its main thrust was against the Right-
Furo’s support lor community action. The
left” answer was g turn back o industrs”. Lo
work in the trade umons bullding up left
alhances within the working class, and to
work in the factones,

The "Lelt” also Tought against the Right's
‘attempt to tntroduce pluralism’ more
accountabiity., democracy and rnights tor
factions--into the CP constituton. They
moved ‘no actuon’ on the Inner-Party
Pernocracy Report agaunst o comblination
of the EC and the ‘'mght’” and received 102
voles to 175 And thev attacked the ‘right’
for distancing the CPOB from  ‘the
achievements of the sociabist countries - the
most convincing argument lor socialism and
for the Commumist Party’. Their amend-
ment 10 the pohtical resolution was deteated
by just 114 to 165

Although delcated on these votes. the
exmtence of a bloc of 100-120 barly sohd
delegates committed dgainst the 'excesses’ of
the Right Eurocommunists, set the tone
[or much of Congress. The Right FEuro blog
was  very much on the delensive: (s
leadership of the YCOL was savaged on all
sides: 1ts proposals tor "open discussion of
politics within the Party’ and ‘tor full
information  and  accountability”  were
deteated by 70 votes to 212 and 89 1o |95
respectively. Ts strength wis thus between
TO and 90 delegates. Phe balance ol Torees
within the CFP had been towatly reversed
since 1977

The vouing for the new Excculive also
reflected this change. In 1977 (he two
leading protagarsts in the recent battle.
Political Committee members Dave Cook

tor the ‘might’ and Mick Costello for the
lelt’. recerved respecuvely 313 and 303
votes, [n 1979 however, Costello’s vote was
229 compared 1o Cook’s 188, These voles
meant that a bloc of 70 delegates bad refused
to vote for the CP s Industrial Organmiser and
a larger bloc of 110 delegates hud similarly
boveotted the CFs Nattonal Organiser.

Despite this, voting pattern., with the
Right Eurc members consistenty getting
lower voles than the 1eft Furocommunists
and non-alhigned apparatus figures, the (ull
recommended hst was elected. And sinee 1t
was drawn up by the 1977 FEC 1t leant more
towards the ‘right” than did the Congress.

This shght accident of fate, while it wili
probably prolong the julitime johs of
leading ‘nghts’ like Jon Bleomtield, the
Birmungham Organiser. Sarah Benton, the
cditor of Commen:, Martin Jagygues, the
editor of Marxism Today, and Dave Cook.
15 unlikely to stem the flow of Right
Furocommunists out of the CP. lhe
outflow began soon after their victory at the
1977 Congress when they found that merely
adopting a new version of the British Koad
did not mmmediately create g new Com-
munist Party, _

1 hus the CPGB faces its sixitéth anniver-
sdry vedar with the battle between s two
wiarring  tendenctes stll unresolved: the
letts’ dominated the argument but [ost the
cructal votes: the rights’ also fost vowes, but
Kept their positions. The strategy they have
chosen. the turn to industry” was not 4 'new
turn® but a turn back, back to the stress on
the “left’ trade union bureaucracy.

Even i they had the enthusiasm and drive
necessary o make such o 'turn’, the tact that
the P membership isell s {irmly en-
trenched in burcaucritic positions within
the trade union movement meaiis that the
‘turn” s not a fresh start but much more the
st ol a dving gasp. hartking back to the
goad old days which, lor the CP, have gone
forever.

STEVE JEFFERYS -
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The Party and the Womens Movement
Celia Pugh

M

e debate about Tenmistn and womens
hberation has hotted up with the publica-
tion of Beveond the bFrapgments and the
Jevelopment of Womens Volce, How has
l.erirism come out af this?

[ cninismt’s defence does not imply that
cvervthing lenin wrote was “correct or
adequate to today's  conditions. Since
| enin’s time, our programme has had o
respond (o new experiences  the crushing
ot democracy in the workers’ states, the
strengthening of the reformist parties and
the united front. the explosion of anti-
imperialist struggles. Recent movements [or
womens. black and gayv liberation are
lurther examples.

l'odayv's womens liberation movement
(W1 M} exists in ditterent conditions to
those when Leninand K ollontai were active.
Productive forces in late capitahsm lad the
basis for women to break out of the
oppressive division of labour between men
and women. which is institutionahsed 1n the
patriarchal family. A more thorough-going
liberation from all forms of sexual oppres-
siofl seeims more possible than at the
bepinning of the century when forexample.
abattion and contraceplion were not ds
accessible and siafe as todav and when
sexuality was bound up with childbearning.

Todav, we see more clearly how the
oppressive relatiens between men and
waormen have been obscured by notions that
these  dre natural, This was not  fully
appreciated at Lemn’s ime, The ideological
aspects ol womens oppression, sexuality
and sexisnt were not so clearly understood.

So. the womens movement has con-
fTonted socialists with the need to broaden
the wsues around which we struggle. The
question remains how do we do thas? Is ot
cnough, as supporters ol Bevond  the
bragments imply., to redefine the conditions
ob evervday Tie? Such redetinitians are
unpartant. As Sheila Rowbotham argucs,
these ™adlow people to kel and see an
alternative”. But we need to go {urther than
this We cannol construct NON-OpPTEssIve
wouiitl. personal and economic relationships
in 4 society where relations and structures of
power deny these possibihitics,

o example, womens' sell help’ health
care  and  abortions  rmse  important
gquestions about contral over our hodes.
But. attempts 1o set up womens selt help
clinics alone are not an adequate means of
making this control a reahity tor aff women.

Ot course. the destruction of capitalist
power only ereates the conditions tor non-
cppressive relations Lo be reconstructed.
| e yuestions asked by todays womens
movenent point the direction for con-
nnning  hberation in the conditions  of
tomorrow,  Fhey also give us the sell
cantidence 1o participate i the ant-
vapitalist struggles ot today.

Hut we cannet forget that a general
reconstruetion ol oar hves 15 not posstble
ircles conditions ol capitabist domimation.
A challenge ta this domination, in s
conteilised  forms, must teature o our
derands and actions. This detines the
pretfnd of Lemmisme o method as relevant

't

today as at Lenin's time.

In Bevond the Fragments, Lenimsm s
gquestioned Tor dismissing the spantaneity
and inventiveness of mass movements hike
the WLM. This is a distortion ol 1eninism
that emerged with defeats of the workers
movement. In opposition to  Stalimism,
Trotsky fought for movements hike the trade
unions and the bklack movement to be
independent from any one political party
and free to develop their own activities. He
recognised that mass “spontaneous™ actions
ol the oppressed are the force to shatter
ruling class power,

No party cansubstitute for this. But, these
spontaneous  mass  struggles  do  not
guarantee victory. The encrgies and creativi-
v can be diffused or destroved if there 15 no
open challenge to ruling class cooption and
mantpulation. So, while the revolutionary
party is no substitute lor mass movements. it
can propose demands and aclions Lo secure
a successtul outcome to a strupgle for
POWET,

I'hrough open and democratic discussion
and decision making. mass movements can
accept  orf  reject  the  proposals  of
revolutionaries. These cannot  he
organisationally imposed on them.

S0, there is an active inter-relationpship
hetween mass movenents and the party.
They have distinct but complementary
functions.

The SWP correctly identifies the need tor
4 revolutionary party. But it ignores these
niecessary distinctions between the party, 1ts
programme and mass movements of the
oppressed.

Womens Voice is projected as the nueleus
of a mass, proletanian. socialist womens
movement the womens organisation of
the SWEP.

It wrongly counterposes this movement
to the existing broad based movement of
women—-including the WI M becsuse thiy
does not apenly profess socialist polictes.
Revolutionaries do not reject bulding. and
working in. the trade umons while they are
dominated by reformist ideas. Why apply
different eriteria 1o the womens movement?

The WLM contains many different
perspectives. But we must accept that it's
activities  contribute  to  undermining
capitalist authonty. 1t shows millions of
women that the deadening welght of sexual
appression s not inevitable, Through an
experience of struggle, many more women
in the WLLM will be drawn 1o socialist ideas.
Far tfrom dismissing the WLM. or the
hroader movement, for failing to adopt an
gxplicit socialist programme,
revolutionaires should be {ighting within
it-—aiding its growth and winning more
women to revolutionary politics. We can
onlv do this credibly 1if we prove our
commiltment to strengthen its impact.

Indeed, the SWP now rellects this
approach by uniting with other ferminists to
huild & broad abortion movement. Why
anply dilferent standards to groups of
women fighting in  the community,
workplace and unions for the demands of
the WI.M?

As with NAC. we should support and
huild this bread movement of women.
fighting for our revolutionary perspectives
within it. For this, revolutionaries may
produce a party journal and organise
supporters around it There is nothing
wrong with this. But, just as 1t would be
seotarian for Womens Voice to set up s
own abortion Campalgn., 1t 1s YUie wrong to
see Womens Yolee as a separate channel for
arganising the broad movement of women,

It is also incorrect to judge todayvs WM
by its social composition. As with ant-
imperialist movements, our sUpport comes
from 1its impact apd not the family
background or jobs of its participants.

Womens Voice claims to draw on the
traditions of Kollontal and Zetkin, Indoimng
so. these experiences are apphied outside
their specific historica! context. The mnter-
national workers movement of the 1900s
opposed the bourgeois currents inside the
suffragettes against a background of intense
divisions over the First World War—
divisions which finally split the Second
International.

Attempts to model ourseives on the
womens sections of the German SFPD
should be treated with great caution. The
SPD was a mass revolutionary party
operating in conditions of pre-revolutionary
upheaval. Qur tactics for building parties
are very different in conditions where
reformist parties and politics dominate and
not those of the relativelv tiny revolutionary

lett,
[Lastly. the sulfragette movement and
todays WILM are very different. The

suffragettes were involved incompleting the
process of hourgeois revolution by exten-
ding democratic rights 1o women. 5o,
bourgeois women were influential. Todays
W1 .M is based on different social forces and
raises more fundamental wmsues of hbera-
tion. It identifics with anti-authoritarian
and anti-capitalist movements. Many of 11s
participants are white collar workers active
in Lhe trade unions.

This s not to say that the WLM is free
from reformist or reactionary pressures. But
this is a reason for being part of that
movement.  fighting nside 1t for our
revolutionary ideas. 1t 1§ not an argument
far bypassing the W1.M.

Wamens Volce has raised the important
problecm of bew the womens movement
strengthens its ties and influence  with
working class women. But. this has always
heen a concern of the womens movement.

[nits ten years, the WLM has campaigned
with women on estales for nurseries and
tamily allowances. Support has  been
organised for women  gprikers and iy
solidarity with other workers. [t has made
links with the trade unions on issues hke
abortion and supported the Working
Women's Charter as a means of strengthen-
ing these links. This approach continues
today through newspapers like Womncen 1n
Action and the many campaigns of the
womens movement. Instead of downplaving
these approaches, revolutionaries, including
Womens Voice, should build them,
strengthening them with our contribution
and in turn extending our own understan-
ding of womens liberation.

*(Celia Pogh s a member of the Inter-
national Marxist Group and was until
recently Its WOMIENS Organiscr.



AN WRITERS REVIEWED SIR WALTER SCOTT

o -

Sir Walter Scott { 1771-1832) is hardly read
today but in the ecarlv vears of rthe
Nineteenth Century he was far and away the
higgest-selling novelist in Britain. Rob Roy,
[or example, sold ten thousand copies in the
first fortnight aiter publication at a time
when the average circulation ot a new novel
was about onc thousand., His work was
widely translated and wsed as the basis tor
plays and operas.

It is easy te se¢ why he was so popular: hus
novels are historical romances with all the
ingredients ot actlon, mystery, love and
suspense. They arg, as the saying goes.
‘rattling good yarns.” 1t s lor that reason
that his recreation of Robin Hood in
fvanhor has provided a model lor the hero
of numerous swashbuckhing hilms.

The sume reason explains why he does
not, today. enjoy the ollical seal of
approval as a4 Cgreat novelist. The
educational institutions which decide what
is desirable in the past and then torce a
down the throats of millions of Kids have
always preterred novels which concentralte
on the detailed analysis of personal dilem-
mas to Scott’s wild adventures.

This amnesia about Scott has nothing to
do with politics. Scott pandered to the tastes
of the capitahists und landlords of his day,
The normal cost of a novel waxthen between
|55 and 185, but Scott and his publisherwere
able to sell Kenibworth, tor cxample, at 31s
6d. Since the weekfv wape ol the com-
positors who set the books was 365 and they
were the best paid of manual workers
earning six times s much as the worst ot 1t
s obvious that Scott’s phenonwenal sales
were amonyst the very well-to-do.

And that class was not in a mood of
bepevolence towards those with opposing
views: 1he year alter the publication of Rob
Rov the Peterloo Massacre took place 1n

which cavalry charged a demonstration ot

unarmed  workers  near  Manchester,
murdering eleven, Scott’s views, and the
contents of his novels. were fully in accord
with anvthing that this reactionary class

Csome  readers,

Great Scott ?

by Colin Sparks

could wish,

Why. then, should 1t be important for
soclalists to rescue Scott from s apparent
neglect? The reason does not hie tn the
exciting aspects of his stories: indeed, for
the dated languapge and
ideology of Scott might make him less
interesting than some more modern writers
ol historical costume drama.

The real reason s that, in the best of hiy
works, Scotl went heyond mere romantic
Ltales and wrote novels informed with a real
historical sense. [n these novels Scott
portrays great historical struggles not 1n the
tramework of great men but of whole classes
and socictics.

The best example s his novel Ofd
Muorwality. [t 1s the story ot the rising by a
group of peasants in the West of Scotland in
1679, The rebels call themselves The
Convenanlers, after a religicus oath, but the
issucs at stakc are much broader than a
particular form of church government. As
one of the reactionary characters remarks:
'the evil spint of the yvear sixteen hundred
and forty-twa 1s at wark dgain as merrily as
ever'. [n other words, the novel Is about one
of Lthe episodes of the bourgeols revolution.

Writing to a friend about the novel. Scott
commented:

At is a covenanting story...there are
noble subjects for narrative durning that
penod full of the strongest light and
shadow, all human passions stirred up
and stimulated by the most powertul
malives, and the contending parlies as
distinctly contrasted 1n manners and
in modes ot thinking as in political prin-
ciples.

This comment 1s interesting because Scotl
had apparently started out Lo write 4
castume drama about the reactionary icader
Claverhouse, but.the final version uses im
only as onc of the historical poles agatnst the
opposite of the leaders of the peasant rising.
And when Scott speaks of ‘the contending
parties . contrasted tn manners and modes
of thinking” he s talking about «fassey with
their different wavs of living and thinking.
He ends up portraying the rising not as the
result of the elforts of leaders or timeless
principles but of real histonical  ¢ir-
cumstances,

The novel follows the rising from s
origins through its carly victores to 18
eventual defeat at the hands of the Roval
authorities and the barbarous revenge of the
great men,

The same historical grasp s present in a
number of Scott’s best novels. among them

The Heart of Midlothian, Waverfvand Kob
Rov. Many ol his works do not reach this
standard: after all Scott wrote for monwey
and was theretore olten concerned simply oo
produce another novel. Bul it seems (o mw
that there was a deeper reason tor the
unevenness of his work than this,

The novels are all set o the past; the
conflicts of classes which ravaped British
saciety 1n his duy undoubtedly provided the
basis lor his grasp of history, but they are
displaced back in time. This enabled Scott
and his readers to view with a certin
warmth behaviour that thev would have
1ciected amongst the lower orders of their
cown time, Thus, in (O Mortadity, Scott
comments on the carly victory of the
Covenanters at the battle of Drumelog:

And whatever mayv be thought of the
extravagance or narrow minded bigotry
ol many of their tenants, it s impossible
to deny the praisc of devoted couriapge toa
few hundred peasants, who without
leaders.  without  money,  withowt
magarsines, without any hxed plan ot
action, and almost without arms. borne
out only by their innate seal. and o
detestation of the oppression ot their
rulers, ventured to declare open war
agamst  an  establshed  government.
supporied by a regular army and the
whaole Torce of three Kingdoms.

Almost the same passape could huve been
written about the Luddites but, no doubt.
for Scott and s readers, such a senumuent
wis literally unthinkable. But this lop-sided
view of history carried with 1t 4 penuine
price, 10 that it pushed Scott away from his
grasp of history as 4 real process mto an
idcahsed version which ¢id become costume
drama.

The overall result of Scott’s own cun-
tradictions was to drive him deeper mto the
histery of the muddle ages from which tew ot
any uncomtortable problens drose. He did
cventually devote muost ol hisenergy to miere
historical romance. But he dud. inw numb.r
ol his novels. establish an historcal dimes
sion which  resulted both o eacellent
hterature and was to provide a model tor
others. hke Balzse in France, who were to
approach the history of the present.

Balzac wrote of Scott that he wias
‘modern innovator” who conterred “gizanug
stature on a lterary torm™ It was irom his
greatness and s weaknoss thiat Balzw
developed his project that: ‘French Socien
was 10 be the historan, | had ondy to be the
seeretary”. Scolt does not deserve obliv o
he can be read with fascimation and interest,

™
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A view from the top

White-Collar Umionism: The Rebellious
Salariat

Koutfedye Kepan Paul £3.95

The Collapse of Work

fErvee Methuen £3.50-

hoth by Clive Jenkins and Barrie Sherman

One of the facts of lite that mmany militants
have vet to grasp 1s tie huge growth of
white-collar strength m the TUGC, In 1925
only five pereent of TUC membership was
white-collar: by 1967 1t was at thirteen
percenit. now the [igure s about forty
percent, and by [985 over half the move-
ment will be made up of white-collar
members,

Thix change s due to a host of factors,

principially changes in the composition of

the workforce and the growing propensity
ot ‘middle class” workers to join up. The
spectacular rise of ASTMS s a4 pnime
example: lrom 3G.000 membersin 1957 (this
figure includes all the attibates absorbed
subsequently during the union’s growth )
over 400,000 today.

The causes and implications of thig
growth, and the history of many of the
organisations involved are what Jenkins
and  Sherman  tackle in "White-Collar
Untomsm™. They are quite successtul - using
TUAL records and their own considerahble
experience with  ASTMS  (Jenkins iy
Creneral Secretary and Sherman s Director
of Researchy thev have picced together an
account that deserves to be read by anvone
itterested in the labour movement in this
country. In particular their concise history
and  economic  demolition  of  incomes
policies since the war will serve as a useful
source of relerence for socialists.

But untortunately that’s not all. The book
dlso contains,  scattered  throughout s
chapters, Clive Jenkins' view of how the
union movement ( both white collar and bliue
collar) damn well oueht to conduct itselt
and this i1s where socialists will find they part
compsny with him.

Jenking’ passionas the creation of a union
movement  that offers its members a
prolessional service, a sort of industrial
version of the AA. His argument is that the
complexty of the modern. world of in-
dustrial relations. and in particular the
technicality of recent employment legisla-
tian, is such that trade unions are essential in
order ‘to cut through the jargon and to
protect and advise those who lack either the
time. the expertise or the inclination to
protect themselves” Tune after time the
point 15 hammered home in this book: a
union dees things for its members, Very
little account of things done Ay the members
gets through,

2k

This approach is nowhere more evident
than in the discussion of full-time officals:
... lhe members nightly demand the
best representation possible. since to
them the umons act in delence of their
industrial interests nmuch the same way
as d doctor looks atter their health and a
solicitor after their legal interests. i a
professional officer was capable of being
rejected in an election. @ rejection which
would often be on pohtical rather than
industrial grounds. there would not only
be a damaging lack of continuity, there
would be littlc incentive to acguire all the
exXperiise necessary.

Now, this really is nonsense. Without the
confidence of the members a full-timer s of
no use at all, however thorough his or her
truining, And who is Clive Jenkins, anyway,
telling his members they are too stupid and
fickle to choose officers that will serve them
wel]?

It s not a question of whether full-timers
do a political job or a skilled technical job;
to use their expertise eflectively officials
must have a commitment to the industrial
strategy persued by the members. The job 13
political and technical,

The final part of Jenking' programme tor
the labour movement 18 his vision of the
future, and “The Collapse of Work' takes up
where the discussion of new technology in
‘White-Collar Unionism’ ends.

There 1s a vast gap between the potential
of microprocessers to lmprove our world

and the brutal reality ol their intraduction
under capuahsm. 1t s a gap that the maost
radical of reformists cannot jump. Jenkins
and Sherman {all like all the rest,

They are profoundly pessimistic about
the chances of fighting its implementation
and argue thuat anvway British industry
needs it to fight ‘our competitors’ (e, the
poor sods in Japan. America and so onwho
are themselves beiny repliuced by robotsh,
The umons' role s reduced to one ol
negotliating good redundancy terms. Having
thrown n the towel m the short term., the
authors mauntan that in the long ferm we
need a sociely where 'the work-ethie’ s dead
and ‘letsure’ abounds. And how do we make
this transition? Why, with tripartite talks
between the government, the employers and
the unions. of course! In the mean time, {ull
speed ahcad with implementation  thev
even suggest that workers pension funds
should be invested in firms developing new
technology. so we in Europe can beat the
Americans.

A last word on *White-Collar Uniontsm’,
Don’t take all of 1t as gospel, On page 67 1t
says that in all umons the policy-making
hody 1s “the executive council’, Wrong. The
supreme  governing  body ol ASTMS,
according to the rule hook. s its Annual
Conference. not the MNatwonal Executive
Council. Shp ot the pen, eh, Chve?

C'olin Brown and Pele Gillard

Selling the World

The Space Merchants
Erederick Poli & C M Kornblurh

Penguin 750

The collaboration hetween Frederick Pohl
and Cynil Kornbluth produced five scienee
tiction novels betore the earbv and untunelv
death of Cyril Kornbluth in 1958, and "The
Space Merchants” 15 arguably the hinest, It
first appeared as a servial in Galaxy
magasine m 1952 under the ttle 'Gravy
Planet” and as a novel in 1953 Since then it
has gone 1nto over a dozen editions and has
been translated mto nearly forty languages.
[ts reissue by Penguin 15 both tumely and
welcome.

Sel on the earth a hundred vears 1in the
futare., it describes an over-populated world
struggling m the prips of a4 monstrous
production-consumption  complex  and
dominated by the spurious ethies of the
Madison Avenue advertsing industry, The
population is  brainwashed and  the
pohitictans are firmly under the control of
the adverusing apencies and the giant
corporations.

[n this nightmare world, and doimng very
well too. we tind Mitchell Courtney,
Copysmith Star Class. an emplovee ol
Schocken Associates, the largest agency In
New York., No mean outtit this. having put
Indiastries on the map  the first spherical
trust merging a whole sub-continent {India}
into a single manufacturing complex. But



even grealer things now call --to create an
advertising campaign that will sell the planet
Venus to the Amerncan people. and
Courtney is the man who will head the
carmnprign.

The task 15 a daunting one. not least
because the Venus Project has heen pulled
from under the nose of Taunton Associates,
a rival agency and the epitome of cheap
advertising., of

‘everything  that keeps advertising
from finding its rightful place with the
clergy, medicine and the bar in our way
of life”

The explontation of Yenus - for that is
what it will bc—is also resisted by the
Conservationists {Consies), the

‘wide-eved zealots who pretend modern
civilisation was in some way “plundering
our planet”™, and the only organised
opposition to the ad-men and the cor-
porations.

Selling Venus itself 1s no casv matter sinee
it is very hot, covered In polsonous gas and
hardly the kind ot plice you would go to
even from an overcrowded and polluted
earth., But Schocken Associates set to work
and start field trials in the nearest equivalent
area on earth—southern Califorma.

I’s an immensely readable book, full of
excitement and humour. In pushing some
priorities of the contemporary world to their
absurdly possible hmits it goes bevond the
satirical and anticipates what reality could
be. Fora book written over twenty years ago
Pohl and Kornbluth didn’t do too badly,
and 1ts is pleasing to se¢e that Bookmarx
Club have made it one of their {ourth
quarter choices, thus brninging i1 10 a4 new
audience.

Bryan Rees.

The Swamp-Watchers

Eurocommunism: Mvyth or Reality?
Penguin, £1.95

Paolo Filo dellg Torre, Fdward Mortimer
and Jonarhan Story (eds)

To publish a paper-back entitled "Eurocom-
munism: myth or reahity? is to answer the
question before one starts. The authors of
this collection of boring if {act-filled essavs
have a vested interest in making the myth
mto a reality, As long as the Euro-
communist bosses continue to vacillate and
manoeuvre, they will need well-heeled
commentators to explain their every move-
ment to 3 waiting world.

The only trouble is that the vanous
authors, while honest and accurate enough
at the level of detailed fact, don't really
understand the political problem at alk

Time and again they come back {o a strange
entity called the Leninist “vanguard party’,
until we realise that they actually believe
that the Communist Parties of Europe were,
until at Jeast the early seventies, really and
truly preparing to seize power by violence.
Small matter that ail the facts they

themselves quoie contradict this guaint
notion: they are irrevocably hooked on it

Stuart Holland, from whom one might
have hoped tfor something marginally
better, even claims that Alvare Cunhal, of
the Portuguese CP.“still believes in the spirnt
of Petrograd and all power o the soviets”
{There was hittle evidence of this when the
PCP was bhreaking strikes and grabbing
hold of the trade union machine in 1974-75))
And if vou don't know what the CPs ure
now, 1i's & bit hard to work out what they are
turning into. (There’s not much point in
speculating what sort of butterfly a cater-
pillar will turn into if the caterpillar s really
an earthworm.)

Again. Neil Mclnnes tells us that “the
communisl party hds no memory: it
members are mostly voung people, honestiv
ignorant of the past: few of them stay in the
party for long: and the records dare party
secrets.”

[eaving aside the contempt tor working
people that this remark betrays. itis. purely
and simply, a grotesque untruth, (When |
was in France in 1977, the K ruschev “secret
speech” of 19536 was making front page news
in the natiopal press. An awareness of
history is an absolutely central component
in the current crisis of the CPs),

The authors do have some inkling of the
trap that the Eurocommunists are caught in.
It they move loo close to the social
democrats  then they give the  soclal
democrats the nitbative: if they move back
to the left they.condemn themselves to
isolation. [ndeed. with the CPs having
suffered electoral setback in Ltaly. a paralvs-
ing faction-light in France, and stagnation
in 'fépa-in. the Eurocommunists may have
already shot their bolt.

Droubtiess their decline will provide more
copy for muck-raking Kremlinologists. but
as tar as the real political crisis n Europe iy
concerned, the key issue 1s "“Eurosooalism’.
not "Eurocommunism’. Perhaps we shall see
another little volume devoted to ‘Ruro-
socialism’. I so, it will doubless be
deferential and platitudinous. The real allies

ot the bourgemsic cannot be subjected to the
same critical garze as their mythical toes.

One theme which wirms the hearts of the
contributors 18 the Furocommunmst relapse
into nationalism. Neil Mclnnes notes with
glee ‘communism’s  fallure fo conquer
nationalism. The wvery vice in socialist
internationalism  that brought Lenin to
denounce it and (ound a new [nternational
wis discovered to have saten the heart out of
communist internationalism too.” Santiago
Cartllo, he will be pleased 1o note, agrees
with him. "Life’, he is quoted as saving by
another contributor, ‘shows that vitality of
national sentiment is a factor of epormous
foree”

But proletarian internationalism will not
lie downand die guite so casily. Nauonalism
retains its grip on workers, not because it s
rooted in thetr nature, but because their own
struggles have  been  conflingd  within
national limits, and. above all, because their
self-styled leaders have capitulated to 1t all
down the line. One nced only note the
hypocrisy of the Joint Declaration of the
French and ltalian CPs {13 November t975)
which speaks of ‘free movement of persons

inside and outside their country’. and
contrast it with the French CPs shametul
line on immigration.

To pander to the worst prejudices of
workers and then to prove from this very
pandcring the ‘vitality of national senu-
ment’, such is the vicious circle ol selt-
fulfilling prophecy that the charlatans ot
Eurocommunism have collapsed into.
lan Birchall

The Revolution
that never was

Passive Revolution

Politics and the Czechoslovak Working
Class. 1945-%

Jon Bloomfield

Altlison Bushy £1.95

| et me begin by stating my prejudices over
this book. The author is one of the younger
leading clements on the right wing,
Euro-communisl wing of the Communist
Party. He alsc wrote, some years back. &
very rude and very unfalr review in Marxism
Today of my own Bureaucracy and Revolu-
tion tn Eastern Europe.

Now let me admit the truth, He has
written a verv wscful account of how the
Communist Party came to power In
Czechoslovakia after the Second World
War without the working class boing
actively involved in the ‘revolutiomary’
Process.

Rloomfield believes that Czechoslovakia
today s some sort of ‘sociahist’ state.
Nevertheless, this does not prevent him
telling the story of that period in a more or
less honest fashion. He tells, for instance,
how as the German rule collapsed in
Crzechoslovakia in the spring of 19435, the
workers took over the [lactories and
proceeded 1o run them and how the
unions and the CP proceeded to work to
destroy the powers of the emerging workery
councils.

He shows how this took place while the
CP was lollowing a pohicy that insisted that
socialism  was not on the agenda tor
Crzechoslovakia.

He tells how the CP partly built up 1ts
support by being the most rabid prapongnts
of the policy of driving the German speaking

population  including  hundreds ol
thousands of industrial workers  ouf of the
country.

He shows how widespread nationahisa-
Liont towk place becduse there was no other
viable way {other than through the workers’
councilst of running the previously German
owned enterprises.

He relates how the polictes of the TP and
the unicn leaders forced the working cliss
back imo passivity and how the workers
were  denied control over the restdual
workers' cauncils.

He shows how already in 1946 and 1947,
fong belore the ‘revolution’. of 1948, the key
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position in the state apparatus were in CP
hands. He shows how himited and passive
wits the role of the working class in the
events of February 1948 that completely
legilimised this state of affairs..

Finallv. he also shows that the February
coup did not at all lollow from the internal
dynamic of social developments inside
Cerechoslovakia, but from Stalin’s foreign
policics as the wartime alliance with the UUS
and Britain broke up.

Where Bleoomfield fails—and fails
muserably 15 m his attempt to pull these
correct observations into an explanation of
what occurred. Residual Stalinism in his
basic conceptions means that he continues
to talk of ‘leftt wersus ‘right’ as  the
burcaucrats who controtled 60 per cent of
C sech industry endeavoured, at the behest

ot Stalin, to take over the rest.

It {eads him to write of the working class’s
passive support for the Prague coup without
remembering what he himself has described
very well a few chapters earlier- -how that
class was radically destructured as its
Crerman component (hali the worktorce in
some of the key industries) was driven from
the country and its possessions and jobs
distributed among *loyal’ Czech workers.

These lailings are important. becausc they
alone allow Bloomfield to end up with
FEuracommumnist conclusions. in which
revolution dees not mean bodies ke the
works councils joining together and taking
power for themselves, but rather never-
ending collaboration with liberal and social-
democratic torces.

Chris Harman

3 worlds or 2 classes

1 nder-developed Europe, Studies in Core-
Periphery Relations

fustirute of Developmen: Studies, edited by
fudley Seers, Bernard Schatfer and Marja-
v Kilfunen,

Harvester Press, 1979

Phat section of the Left popularly known as
“Third Worldists” argue  that the real
divistons in the world are geographical. The
first world” of Europe. North America and
Japan constitutes the world’s ruling class,
the “Third Waorld”. the proletanat and
Prasantry. '

it tollows that each segment of First and
Third Worlds 1s socially homogencous the
poorinthe Furst and the nich in the Third are
marginal (and often the poor inthe First are
seen simply as immigrants, reafir from the
Third World after all). This notion-—
‘profetarian’ States versus Chourgeois”
States  1sa distant descendant of Stalinism,
based upon the idea ol 4 ‘proletarian State’
conlronting a bourgeois world order. 1 s
Syquile contrary to the Marxist tradition
where proletaniat and bourgeoisie confront
cach othern cach segment of space: tactory.
district or country.

Ot course, the 1dea has a hall truth-—-
Europe and the United States are the
heartlands ol the world bourgeoisie. B
thev are also the heartlands of the world
proletaniat as well, In fact. what the Thied
World argument 1s about 1s a contlict within
the world ruling class —between the ruling
Clitsses of the backward capitalist countries
and those of the advanced capitalist coun-
Trigs.

L' he Third World case is an explicit and
catteme torm of an assumpuion held by the
ruling ¢lasses of the backward counltries and
by most ot those who spend their lives
working of these gquestions in the Economic
Development Industry (heavily represented
i the wd programmes of  advanced
capitalist countries. the inited Nations., the
A0

World Bank and many others.)

The idea surfaces in a number of
concepts, for example that of ‘dependency’,
so popular among the Latin American
intelligentsia. It occurs also in the use of a
pair of concepts. ‘core” and ‘periphery’. This
proposes that core economic dreas-—for
example. Furope and the Umted States
necessarily and invariably reduce all other
areas to being peripheral. to supplying
tribute. Used carelully, the idea can ilfumine
some of the relationships involved 1in the
spatial concentration of production and
population, provided it s not used to make
the core seem bourgeots and the periphery
ptoletarian.

Both wn the world systemm and each

national part. the process of capital ac-
cumulation causes and 15 enhanced bv an
enormous centralization of the means of
production in termys of the size of produc-
tion units, the ownership of those units and
in the spaval concentration of modern
acuvity. The processes are verv similar.
whether thes  mean  concentration of
production i the hands of a small group of
advanced capitalist States in the world or of
one leadmg region in g country.

This picture has alwavs been true for
developed capitalism. and in no way affects
the sockiint political strategy. Nonetheless,
the use of the terrtorial argument in
conditions where the Marxist tradition is
weak or noncxistent aligns the Left with the
interests of the ruling class of the ‘periphery’
aguainst those of the ‘core’.

[n such a context. the idea of imperialism
degenerates o meaning the relationship
between the dominant world capitalists and
the relatively backward capitalists, not the
relationship between world capitalism (big
and smail) and the world working class (now
represented 1nall countries, regardless of the
relative degrec of cconomic development).
The perspectives of world proletarian
revoiution disappeai into the aspirations for
‘A new world economic order’ {the current
United Nations  demand), imperialism
becomes “dependency”

A group of specrabists in problems of
national economic development at the
[nstitute of Development Studies (at the
Lruversity of Sussex). have put together a
volume ol studies which try to apply the
‘core-peripheny” distinction to the internal
relationships in Furope itself.

lhe contributors lortunately do not take
too seriously the osignsible theme of the
hook. so that a number of the picces are
uselul, But the theoretical furzziness at the
heart ol the book means '‘core-penphery’
comes to mean anvthing yvou want it to
Mean,

Nigel Harris

Class Struggle in the "Third World".
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Review Article

Dangerous 1deas

Working Class Autonomy and the Crisis
Published hy Red Notes and C 5. E. Books
£3.95

Over the last three vears, the Iltalian
revolutionary lelt has stagpered from one
crists to another. Lotta Continua, the
biggest and most dyvnamic of the groups
took the unprecedented step ot passing a
motion at its conference to totally disband
its orgarsation. Democrazia  Proletana
collapsed after the recent clections where
they failed to get their six MPs re—elected.

As a result not only did their increasingly
clectoralist strategy come to grict but what s
rmaore they fost their state Ninancing of nearly
£250.000. Within a lortnight. their daily
paper failled 1o come out—-closed by
enormous debts. The third group to the post
1968 revolutionary left, PAUP. 15 moving
closer and closer (o the Italian Communist
Party and can no longer be scen as part ol
the revolutionary lett.

Ag the lett spht and broke up. tens of
thousands of militants and svmpathisers
turned away in disgust and distllusionment.
The mass movements of the spring of 1977,
movements of students, women and un-
emploved workers turned their backs on the
discredited groups,

With the break-up of the groups. the
natural focus of the movements had
disappeared. All sorts ol alternatives sprang
up. Some wenlt to India (o follow the latlest
guru. Others retreated 1nto domestic bliss’
{Mthers turned to herom. But there was
another alternative to be lound. A new
political movement has  ansen,  culled
“Workers  Autonomy’. It ¢can  ¢laim
thousands of loosely organmed militants,
matniy students and unemploved but with
some real support in the factores and work-
places. It has led some of the most important
strikes 1n Italy over the last-tew vears and
can justifiably c¢laim to be the most
significant current to the lelt of the Com-
munist Party.

Workers Autonomy is verv different from
the post 1968 groups. First and foremost, 1t
s not a single national organised group:
rather 1t 1s a series ol local groups based 1n
woTk-places or, more usually, the communi-
ty. No national structure unites them,
indeed 10 ong town you may get two or three
collectives delining themselves as Workers
Autonomy but with real political dis-
agreements between them. Instead there are
a group of nationally known ntellectuals
who put out varving analvses which are
accepted or repected by the groups as they
see fit.

Around this current there are many more
thousands of students, workers, women and
unemployed, who, although not formally

connected with Workers' Autonomy are
deeply influenced by certain of its theories,

- -
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The ‘Autonomists’ taking the
revolution onto the streets

Any book which attempts to explain the
political basis of this new current should be
of interest and importance to many of the
readers of Soclalist Review.

The book is divided up into threc parts:an
examination of the theories of Workers
Auvtonomy. a set ot documents relating to
the arrest of the leaders of that group and,
finallv, a scction deahnpg with the FIAT
workers struggles aver the last fifteen vears.

We can deal with the strong points of the
book eastly. The last forty pages dealing
with the struggle at FIEAT are funtastic!

One small extract should give the tlavour
of the struggle in the Hot Auturmnn of 1969

“I'he workers' response to this (a lock-out
by the bosses) was to call an immediate 8
hour strike, First of all, the workers tormed
np and tried to get through to where the
white collar workers were still working.
They smashed up cvervthing in sight - -cary
were tipped off the line—evervthing was
smashed up. Then they decided they were
going to occupy that night. mstead ol just
going home, Then the pohee arrived in tront
of the plant—and at that time we had an
absolutely mad chiel ol palice im Turin. This
man came n and ordered his men to start
shooting their tear-gas inside the factory.
And the workers answer was that every
single car inside the factory was turned ol
the hings and smashed. You could even hear
the noise from outside the tactory . ..

The occupation carried on ... Workers
wete able 1o walk arcund inside the Factory
atd began to know what il looked hke .t
wis a gredl sitwation, People were sleemng
in there: women going in with their blohes.
people were tucking inside the tactory, The
socupalion went on to 3 am when toe bl
hattolion of workers emerged i the -
mng fog, . . shouting the stogan: “lLotty
Dura Senza Paura™ »We'll heghthard  We
have no fear!”

Heady stutl but Torty pages of that s
hardly worth £4.

The great bulk ob the book s devotoed T
the theory of Workers” Autonomy. And it
here that the book, to my mind., 15 a Tindure
17 a fadlure for two reasons, Fiest, beciuse
much ot the language used 1s almost entirels.
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incomprehensible. One example will suttice:

‘Working class sclf-valorisation 1s first
and foremost de-struciuration ol the enemy
totality, taken to a point of exclusivity in the
sclf-recognition of the class’s collective
independence.”™ '

QOuite.

Banal in my dictionary means trite and
commonplace; and alter [ had penetrated
tite fog of words I can assure the editors that
there 15 little danpger of the theories
presented here becoming commonplace,
These theones, for all their sophistication,
no longer have any purchase whatsogever on
reality. Rather theyv represent the despera-
tion ol 4 whole sector of the population who

have seen their hopes betraved by a
succession of  parties  claming to be
revolutionary,

The origins of the *autonomous’ current
date back to the carly 1960°s, when a group
of mmellectuals from the Communist and
Socialist parties began the cssential task of
freeing Marxism from the gnip of the
traditional organisations of the ltalian
working class. They rejected the class
collaborationist analyses ol thosc partics
and instead defined themselves  as
“WOTKersts,

Rejecting the strategy of class alliances,
they stressed the primacy ot the working
class as the instrument of the revolution.
The strategy of revolutionaries was to be
based not on parliamentary manceuvres but
on the needs of the the working class alone.
While this was an essentially healthy break
from the retformism within the Italian
wotrking class there were some major
distortions already in the analvsis,

First. they tended to see the role ol the
unwons caft as bewng that of an impediment
to the working class, rather than an
mstitution  which 15 forced to mediate
netween  two  conllicting  class  forees.
Further they tended to glonity the spon-
tangous actions of the vanguard of the
working class as being the conscious
strategy ot the whole class towards the
revolution. However their analvsis did
appear to have some contact with reality in
the enormous wave of class contlict that
swept  Italy  between 1968 and 1974
Thousands of workers were radicalised,
revolutionary groups sprang up evervwhere
and the unions ran around tryving to put out
the tlames.

The picture constructed by the
‘autonomous groups did not stand up so
well when the class struggle hegan to
dechine. The party inspired by them dissolv-
ed. The unions and the Commumist Party
began to re-establish themselves 1 many
work-places and above all at the polls. Yeta
great deal of the ‘autonomists” theory would
ke to regard them as a discredited lTorce
among the working class,

l'he *Autonomisls’ reaction was pot to
analyse the impact of the economic crisis on
the working class in the way, {or instance,
the 5. W P havetried todo, (seelorexample
[nternational Socialism nos 4. 5 and 6 for
the articles by Harman, Jeftervs and Chit).
Rather thev made an ncorrect  and
dangerous analysis of a change in the role ot
the state: crudely speaking. the state iself
teok on many of the funcuons ot the

i

employer to umpose sacrifice on the woerking
class movement. At the same time it became
far more rtepressive and uscd the mass
orgamsations— the partics. trade unions
etc --to impose that attack on the working
class. The mass Communist Party with 114
mmillion members 15 scen as a part of that new
state, taking the state and its repression into
the working class in order to control it.

e

‘We cannot have any
truck whatsoever with
‘Socialism’ and its tradi-
tion, and even less so0 with
reformism and Eurocom-

munism. You could
almost say we are a race
apart.

Toni Negri

Once vou deny any notion of the CP or
the union reflecting aspects of the working
class, then a senes of very dangerous tactics
follow. A short quote from the book
provides a clear example of this

*Some groups of workers. some strata of
the working class, remain tied to the
dimension of the wage... In as much as
they do so they are stealing and ex-
propriating proletarian surplus vaiue--
they are participating in the social labour
racket on the same terms as their
management.,  These  positions—and
particularly the trade umon practice that
fosters them - are to be fought, with
viclence 1f necessary. [t will not be the
tirst time that a march of the unemployved
has cntered a large factory so that they
can destroy the arrogance of salaried
imcome’ (dee the gccounts in Wal
Hannington's book Unemploved
Struggles). This was what the un-
vmploved were doing in Britain in the
192(0s-—and guite rnightly so.”

[ always thought that the unemployed
marches were to raise the confidence and
lighting ability of the working class over all
issucs- --including their ahility to fight for
higher wages for themselves. Somebody
cught to have told Hannington and
MacShane that their role was to destroy the
‘arrogance” of those workers who fight for
their sectional demands!

This grotesque strategy {ollows not only
from their analysis of the state but also from
their understanding of the nature of the
working class. The crisis of the ecarly
seventiey led. for the autonomists, to a ‘re-
structuring” of the working class.

To sum up their theory, capitalism
responded 1o the ¢nisis by dispersing (he
working class from the big factories of the
north to much smaller work-places with a
lower traditon of struggle, At the same
time. the cnisis led to a major rise in the pool

of unemploved and domestic, illegal
workers. This, along with the state taking
over the functions of capitalism, prompts
the theonsis to see preduction moving from
the factory to the whole of society.

The working class obviously changes its
composition in this process. Apparently
now includes all those involved in the
struggle against the state as collective
capitalist. Thus the students and un-
employed who formed the heart of the
*Movement of 1977 become a part of the
working class on the basis that they felt
themselves te be so, and are involved 1n
*social production’.

This idealist and non-marxist view of
class leads the *Autonomist” theorists into a
whole range of grotesgue claims and
strutegies. For instance, an absolutely key
slogan of the current s “the refusal to work’™
absentecism, the refusaltotake upajob, ctc,
15 seen as the central method of working
class artack on the structures of capital. It
also leads to iImmense over-estimation of the
forces of the ‘attonomous’ current, in a
remarkable passage, its chief theorist Tont
Negri writes:

*We cannot have any truck whatsoever

with ‘socialism’ and its tradition. and

even less so with reformism and Eu-
rocommunism. You could almost suy we
are a race apart... We are here: we are
uncrushable; and we are in the majority”.

If this 1s correct and ‘capitalist domina-
tion Is disintegrating before our eyes’ as he
continues, all tactics must be allowable to
hasten the move towards communism, Thus
parts of the 'autonomous movemesnt’ engaye
in ‘diffuse violence” against the institutions
of the state mcluding the mass reformist
partics.

But. reality is different. The autonomists
are not the mwority; capitahist powcer is not
disintegrating and the majority of [talian
workers do  not  wdentify  with  the
"Autonomists’. As a result the state has been
able to crack down on them., mecting
minimal resistance from the mass of the
Italian population.

The theoreticiuns of the 'Autonomaous’
movement have been framed on a list of
absurd charges including being the brains
behind the Red Brigades and organising the
assassination of Moro. A witch-hunt has
been carried on by the press and political
parties with the Communist Party chief
among them.

The charges are palpably false and it s the
duty of rcvolutionaries both in ltaly and
elsewhere to demand their release. But
having said that, revolutionaries also have
the duty to fight the political ideas the
‘autonomist’ theorists put forward.

For let there be no mistake. The wdeas put
forward are very “dangcrous indeed:
dangerous not to the ruling class, as this
book claims, but to the workers” movement
nself. The under-estimation of the hold of
reformism. the glonfication of spontaneity
whatever its ends. the traditional view of the
role of intellectuals as that of dropping
theory Into the struggle, the romanticisation
of violence add up to a diversion from the
real tasks confronting revolutionaries in
Europe today.

Tim Potter
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Apocalypse Now!
Truth Later?

Two Views on Francis Ford Coppola’s Film

Apocalypye Now 15 a tilm swamped by its
own pompostty. You walk out of the cinema
teeling conned and cheated, and smothered
under a welter of pretentious lLiterary
allusion, You can’t help hut feel this way
after watching a grotesquely  inflated
Marlon Brando swagger about gquoting TS
Ehot tor the last hall hour of the tilm. But.
you ask yourself, what about the rest of the
filrm. and as the images come Rooding back,
vou realise the whole thing cant be
dismissed so eusily,

Unlike The Deerhunter. Apecalivpse Now
confronts the Vietnam War head on. The B-
32s, the napalm, the dope. above all the
Vietnamese as real people, are there. One
scene 1n particular shows 1t all, Marun
Sheen 18 sent up-river to seek out and
destroy Kurtz { Brand o). who has apparently
gone insane and 15 waging his own private
war Just over the Cambodian border,

At the start of his journey he becomes
involved 1 a raid on a Victnamese village.
The commanding officer leads his fleet of
helicopters in to ‘blast Charlie” because he
has heard that there’s unbelievahle surting

to be had on thase particular beaches. They
hombard the village with Wagner's *Ridc ol
the Valkaries' blaring forth from the
helicopters. But, as they make 4 landing, the
village blown to pieces. two Vietnamese
women rush out and place grenades in the
first helicopter. They in turn are blown to
pieces. but the hravery of their action 1§
unbehevably moving. And it 15 moments
like these which survive after vour mtial
annovance at the pretentions of the filmasa
whole dicsdown. [t has taken a long time for
Hollywood to produce even such a glimmer
ot the truth.

The realitv of the Vietnam War 1s theren
the film, but it 1s wrapped In a metaphor ot
nightmare and lunacy which draws heawily
on  Joseph  Conrads  story Heard
Darknexss

lronically, it is the attempt at faithtulness
to Conrad's tale which is the downtall of the
film. The spaced-out, nightmansh journey
of the imagination works as a metaphor for
the war in ¥ietnam, hbut the attcmpt to focus
the filtn on the captain’s ohsessional search
for Kurtz does not,

eaf

[n Conrad's story Marlow 1s faced witha
credible ‘choice of nightmares™ between on

the omne hand the bigoted and
deluded managers of the imperialist enter-
nrise, and on the

other Kurtz, who. faced with himsell away
from the constraints of ‘aivilisation’, found
only the *horror” within.

But the captain in ‘Apocalypse Now' 15
confronted with no credible alternative.
Brando. as the latter dav Kurtz, has no
substance as a character. He postures, laiger
than life. muttering bits and picces from TS
Eliot’s poems. The whole film collapses
becausc 1t depends on his credibility: he is
supposed to be a man who has gone one step
bevond the acceptabie lunatic bounds ot the
war in Yietnam. In these terms his particular
brand of insamty i1s meant to be sym-
pathetic. But it is patently vacuous, us
hollow as any of his quotes from the Haffow
Men.

How long will it take Hollywood to come
to terms with Vigtnam?

Jane Lre-Smith

Just another lie,

[fvou go tosce Apocalypse Now expecting 4
film about the Vietnam war, vou'll he
disappointed. As in The Deerhunter before
it, the only part the war plays is that of
backdrop to a story of obscure and
pretentious philosophical content. a story
that itself has nothing at all to do with
Vietnam,

In both of these bilms such an emotional
effort 15 put into raising the abstract moral
discourse to absurd heights that very little
seems 1o be left to deal seriously with the
war: in The Deerbhunter it was freated
primarily as a prolonged orgy of torture
committed by communist bandits on (il
prisoners and the only actual battle-scenc
involved a Vietcong soldier blowing up a
grou of women and children: in Apocalypse
Now, the battles are long and expensive (it
cost 30 milhon dollars 1o make} but are
performed in a style indistingumishahle from
the cvnical black humour of Kelly’s Heroes,
Catch 22 and MASH. The high point of wit
in the film is in the incineration of a fishing
village and its inhabitants so that the
Americans can go surfing there for a few
minules,

For the directors of these films the war s
just a medium in which to explore the
knotticr aspects of the *human condition’
and the violence 15 just a tool usetul for
pushing characters (o believable breaking
points, to the perimeters of experience. The
vile thing 1s their use of Vietham, such a
monumental tragedy. 48 a means to (ndualge
in the luxury of tripping through the finer
and most rrelevant points of moral
philosophy.

And of course the war that appears on the
screen 1s tailored 1o fit these spinitoal
problems under scrutiny. In The
Deerhunter. the hmms of commitments
between fricnds are tested with torture and

33
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humiliation. and n this film the himity of

duty are tested with insane commands. We
don’t see the war, onby war scones that are
curneTie it Lo the ~srory,

The story of Apocalypse Now s ifted

[Tont Joseph Conrad’s short novel Heart of

[ackness, published in 1902 This was set
dronid o trading company's agent living
drepon the Alrwcan jungle, cuar off entirely
trom outside contact and driven to commit-
ng more amd more brotal excesses in his
vitest For commueretal stecess and personal
donhination aver The natves,

| bus nian. Kartso s presented by Conrad
As osort of deviland hero rolled mto one: an
appatheg man but one who has broken from
e B poersy of Western morals, To the fillm
yors o, Kurty s an Amerwean ollhicer,
auain oul ol contiel and out of control,
cutting deeper and deeper into Cambodia
and cevay from the war) with an army of
trhosiien bolg spears as well as guns, His
destrov cvervitung  and
cvorvatie in hsoway The search for this man

it o I~ Tuh

amdd o jusadeas torms the plot of the film:
fre 1 vol wiant to see Stanieyv chasimng asort
ol maar D bivingstone, bt no llm abour
Victnarm.

Fhe rode of the U85 in Vietnam can be seen
da makraTed to the tradimg company i Atnca:
imperial conguest dressed  ax cialising
Maission. The drouble s that vou can™ pick
ity o smeiv aritten by i hardened reactionary
by cooad oand not oend up o with o
et any tilme The polities behimd Con-
pad s stors biged ppht throagb the fabrie of
ihe 1ih

Pie violenl cxgesses ol Kurtz in both
eacsses  hevond Ccivibised”
the behavieuwr of the Weslern
reder n Sdvica op the American warlords

ERLN PN DALY e LENN

Bl et

e S octnaen, Kucts somad, operating octisde

the Dets o degeney. Because they are
voated o withen those liouts, the redl
Bartckeis o Adren and Vietnam go

Platieles by delaul they are only eriticised
L

for their fathngs of will and determination,
Kurts 3s a diversion and a fiction, bothin
Africa and Victnam. Apocalypse Now fails
to tell us anvihimg ahow Vietnam hecause
Conrad’s story had not the slightest inten-
tion of telling anvihing about the colonisa-
tion of Alrica: on the contrary., the scarch
for Kurtz 1v a deviee 1o lead the reader or
viewer, away from the listory of the event
and mto the mystery of abstract moral
dilemma.  What  else  can owye osav -
Apocalvpse Now s just another insult to
Vietnam, just another i,
Colin Brown

Who Needs Heroes ?

M uan of Marble
Bread and (hocolate

News ot Lwo lesser publicised recent Bilms
that are worth scemgf they come vour wav,
We're not sure what chance they have of
gelting vut of London but they may turn up
at independent cinemas or at student film
socicties. so keep an cyve out for them.

| ki Fhe Ching Svidrome, Man of Marbie
has as ibs Derosne d joarnabist, i this case
documentary Hlm muaker. Just as June
Fonda™ reporter stambles on rhe reath
about nuclear power, so the noviee In
Wardas tilm slowly learns the truth about
the Man obf Muarbic, a Stukhanoute hero of
the Polish reconstruction who was disgriee-
ed and disappeared. And asn Tre Ching
Svindrome the imvestigidions are consiantly
stbled by oo crsture of Llear, stnng-puathmg
and gentle mstimuadanen agamst whieh the
horome eventualby rininphs forawinde .

But lrom here on Man of Marble probes
decper. For the film aself s an act of
rebeilion, a significant gesture against the
people who ruled - and rule-—in Poland, the
class which has its scapegoats, changes its
leading personalities. but survives the great
working class uprisings of 1956-57, [970-71.,
1976, ..

Wajda's film 15 not to be musscd hecause
of ity drama, pace. acting, political 1nsight.
But above all because the fact that 11 has
shown to packed houses in Poland, with its
overt subversive message about the way
workers are manipulated and swindled
intact, makes vou fecl in watching it that you
are participating in oan act of defiance
vourself,

Typicallv, so of course, British tilm
distributors have so far managed to restrict
the film to TLonden's ‘arty” Academy
Cinema, where 1t shows 1o Polish emigres
and few others. If you've got an enterprising
cinema club o independent cinema near you
try and get them to show it 1t's the sort of
fim-—hke Harlan County and Battie of
Chile—which the SWP should arrange
tours ol. { wonder what it would doaf shown
to those Polish workers who fled from
‘cotnmunisim’ to the West—to the mines of
Northern France, Yorkshire and Not-
tinghamshire and to the steel and car planty
of the USA

Aread and Chocolate, tells the story ol an
ltahan ‘guest-worker’ 1n Switzerland, and
¢xposes the svstem of cheap labour wherehy
maliions ol people have to work lor years
away from theiwr own countries and tamilies,
without any umion rights and under cons-
tant threat of sackings and deportation.

Oddly cnough. the film s a comedy and
the principal device used to display the
inhumanity ol “guest-working 1s a4 sceming-
¥ endless series of ridiculous and funny
sitwations i1 which the hero finds himselt as
a result of his attempts 1o avold deportation
but at the same time preserves some dignity.

Initially warking as a watter, he 15 soon
vacked because the Swiss police report him
ta his boss for pissing against a wall in the
street (something vou Just don't do in
Switzerland). 1o his struggle to remain in the
country he successively teams up with all
kinds ol olther expatrigtes, This includes &
rich Ttalian tax exile: the crushing racism
and solation they hoth ¢aperience unies
them hricfly. but the enormous gulf of class
between  them  keeps their relationship
revelving round a hularious and tragic sct of
misunderstandimgs and les.

The bilm digs out every aspect of this
unrhkelvalliance: in the end the suicide of the
hankrupted tax exile after he has deposited
the hero’s life savings in his own {over-
drawn) account underscores the point that
there s more 1o social wjustice than the
battle between Swiss tacists and ltalians,

This s a film about class, about racism.
and about the way imdividuals trv to cope
with the mad world created by these thmgs.
The comedy and the political punch are
folded topether without any akwardness or
strain  the jokes and the lessons, contained
in the same events. reinforee cach other and
leave vou giggling but angry. Political
cntertainment gt ats hest,
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Eugene Levine

The last of a

Eosa Levine-Mever, who died in November
at 89 was hardiy a houschold name, even
amaonyg radical cireles, Her natural late was
that of manv European political exiles who

have settled o Britan sinee the nme ol

Mara and Engels: Toreed separation irom
her own political reality, the inability to
adapt her experiential skills to lacal needs,
the common British disinterest in toreign
cxperience. however relevant.

In Frau Levine-Mover's case there was
also 4 more peculiar cause tor her endunng
politleal wsolation. Although she lived in
[London from 1934 - a refugee from Huder,
and, 1n a sense, from Stalin her reference
poamnt up to her death was the German
Revolution and the Weimar Republic, and

her  pohlitical Tocus reminned  somchow
[rozen between 1918 and 1932,
Rosa
Levine-Meyer
m 1317

There s also the hard Tact that whatever
repulation she had rested not on her own
pohacal nitiative or work, bat rather on her
SUCCESSIVG  MArndges to two  important
Commumist leaders. Indeed, difficult and
unpopular as it may sound. her strength and
importance lay in her ability to resurrect
these two men as late as the 1970%s, when one
of them at least would have long been
consigned to historical oblivion,

Porn in Fsarst Russia, the daughter of a

Ernst Meyer

enerat

rabbl. she ermgrated in Y1) to Germany
where she met the Russiuin student Fugen
Levine, She married him in 1915 and, for the
next four years tound herself swept along
N Many wavs against her bourgeos grain
in  the  turbulence  of  the German
revolutionary days.

Levine soon became a leading figure 1o

the Spartaksbund and. after the murder of

l.uxemburig  and  Lichknecht., fled 1o
Muntch, It was there in 1919 that he, as head
of the Party i Bavaria. led the Soviet
Republic far its short-lived weeks until it
was crushed by the collusion of Freikorps
volunteers and the rubimg Social Democrats.
Levine was tried and executed by firng-
squad. At his celebrated trial, he made the
now legendary remark: "We Communists
are all dead men on leave”

Ower Mty vears later. at the instigation of
[saac Deutscher, Rosa Levine-Mever told
the story of the Munich Soviet in Levine: the
Life of ¢ Revolutronarv {Saxon House ) 1t is
one of the minor tragedies of historical
documentation that this volume was so
appallingly edited and published. For the
thrill-packed storv it relates s not only
politically instructive, but brings to Lile vng
of the most dynamic and clear-sighted
revolutionary leaders of this century, one
who had suffered unyustifiable obscunty up
Lo that pomnt.

In 1920 the widowed Rosa [evine met
Ernst Moever. a leading figure in the German
Commumist Party, whom she married two
vears later, Through his position  for a
tume head of the Poittbure and then leader
of  the “Centre’ opposiion  and  glso
because of her bilingual ability,  Frauw
Fevine-Mever came into close contact with
Trotsky, Bukharin, Radek. Meunsenberg.
Zetkin, Zinoviey and others. Until the dedth
of Mever in 1930 she was within earshot and

heartbeat of the notorious rise and fall of the
workd™s second largest Communist Party.,

It 15 in this capacity, more witness thin
cadre. that Rosa Levine-Mover makes her
endunng impact, Her second book, fnsicde
Crermtar Coniptniset [PLluto Press) written
i her 807, traces the Stalinisation of the
K PD. but admirably without the indulgent
bitterness and recrimination of many a
similar memoir. Her disillusion with the OF
#4% well as most other 1Teft alternatives, did
not cut her optimism or sense of fight cven in
the most depressing clrcumstances,

Her strength was anecdotal rather than
theoretical, and vet 1t was precisely this
personal aspect of making revolution she
allempied to undercstimate. Her upcom-
promising and often unfatr attempts to lay
down the theoretical law tost ber nearly as
many Iricnds as she made in Britain. { At one
tme her guests included Tsaac eutscher,
Rudi Dutschke, Daniel Cohn-Bendit, Ene
Hobsbawm, Erich Tried. and she had
correspondence with Marcuse and Georpe
Stetner, amonyg others),

An o extremely dilficult woman, she
nonetheless remains a traglc estament 1o a
common fate among leflewing women,
shadow-mate to the man of action. Yet her
pohtical passions stemmed exacthh from this
sUpportive role, and she made & career oi i,
lcaving goads of great value behind her.

The era which she hardened into s stilf the
mast apt and powerlul model for the ety
anvwhere o Burope today, Through her
soome ol us hived it vicariously and carry it
stidl as adventure and mmspivation, In this
wav her death. like her isolation, s 4 great
loss to the British Lelt. which 1sn’t aware of
it.

David £ane Mairowits
45



THE SOCIALIST ABC

sylad }ial

Exvery Furopean, Irom the Greeks to the
British. went in search of the rniches of the

East.  From  the  seventeenth  century
onwards there was a steady tlow ot precious
metals and other goods from Fast to West,

Together with the slave trade proties, this
wealth was negessury for the development ot
capitahsm, Mars called the process the
“nrimitive swccumulation of capuital”™. The
process also reguired cheap raow materials,
anid an ever-expandimg market, and to
ensure these the British colonised the Fast.

In India the process got under way atfter
Chile™s victory at Plessy in 1757, Tt led to a
massive 1ncrease 11 the transfer ol wealth
from India to Britain, It 15 estimated that. in
the 17600, capital investment i Britain wias
dabout £6 to £7 million a vear, The toihite
Irom India was 4t least £2 mallion,

India was one of the biggest producers ot

cottan. Indian weavers, using hand-looms,
produced the best extiles in the world. The
British began shippimg raw cotton fromn

India to Englind and the cotton mills of

ancashire. which turned f into textiles.
were The start of the “mdustrial revolution™.

I'he unwanted competition ob Indian
weavers was stopped by chopping otl ther
hands. Hund looms. and other handicrate
mdwstry, were systematically destroved.
[ndia hecame both the biggest provider of
raw  cotton and the higpest market for

British manwdactured textiles. Toa House of

Commots Seleet Committes report ol 1540,
i Charles Treselvan siid: “Wwe
finshed the tindianientreprenceurs, Now all
they have pot lett s the agoeulture.”

But  this. oo, was
Apricultieral land which had provided food
tor the Indans wias mereasenols tarmed over
to produce taw muaterials Tor the developing

hawe

trinstoroed.

Is for
Imperialism

the
British Kind

British industry or to the production ot
opwum for sale in Chana, Tea. cotton. wheal,
oll seeds and ate were shipped (0 Britam at
an increasing rate In 15139 million pounds
welght of cotton went to Britain, in 844 &8
million, in 1914, 963 mallion, Simadarly, in
1849, wheat worth 8 mallion went to
Britain. in 1901, £9.3 millicn worth, im 1914,
£19.3 million.

This  transformation  of  agriculture
created massive tamines, Between 1850 and
1904} there were 25 tamines in India which
killed more than 20 milhon peopic. Those
who were lucky cnough to survive taced
mcreasing land tases which had to be pad 1In
cash rather than products. Many were
unable to pay. became bankrupt and were
shippoed tothe West Indies and the Amerncas
as indentured labourers,

A pood example of this svtematwe millage
wus Punjab. After the British conguest in
1846, they began to dismantle the existing
political and ceconomie svstems and  to
impose their own sustem of maximum
cx plottation,

Puniab bad o communal Innd svstenn in
which the whole vilkage commumity owned
the Tand. Al the varions castes according to
their eraft. contnbuted e producing sul-
fiewent food 1tor the whole community.
Comniunally. they pand land taxes in kind to
the Stkh rulers.

I'he British davided the land wnito small
phots and gave 0 to the larmnng caste. No
orher caste was allowed to by ar sell land
ard  thus svslem was igidis
cntorced. To orase cush to pav the massne
new Lend tases, the Lormers had oo sell ther
tarm prodoce on the markets, Thus tood
bovame a commuodity to be honght and sold
rather than Farly

the caste

steired 1o {eed the

village community, In order to pay laxesin
periods of bad weather the farmers began to
accunmulate, thus depriving the olher castes
of their share,

But despite this accumulation, farmers
still went bankrupt in times of bad weather
and were foreed (o mortgage their lands to
rich merchants, who had developed out of
the new commaodity markets. According to
the Famine Commission report of 1860,
there were 2000000 court cases each vear
concertiing bankrupt tarmers and mortgag-
ed land. Between 1901 and 1909, 25 miliion
acres of land were mortgaged by turmers,

Breaking up the village communities also
threw up a laver of corrupt officials and
middlemen hke merchants. lawyers, court
otficials. petty civil servants and, of course,
policemen. On top of this heap were the
despotic Maharajas and  Nawabs, The
impoverished and hankrupt peasants whe
were the victims of this process  were
recrutted into the army to hight new wars for
the Brinsh Empire, from Indo-China to the
Second World War,

All etforts by the Indians to win freedom
were ruthlessly crushed, In 1857 the first
Indian War of Independence hetter
known in Britain as the “Indian Mutiny™
wis crushed with the utmost barbarity. In
1919 the repressive Rowlet Act was passed.
This denied the Indians  freedom  of
asscmbly and  allowed  1mprisonment
without trial. In protest against this act
20,000 people gathered inoan enclosed park
at Amritsar on 13 April 1919, The Brnitish
troops opened tire on the peacetul and
unarmed [ndians. kilhing more than 500 and
wounding nearly 2000, Thisact of cowardly
brutality  is  known  as  the ‘Amritsar
Massacre’

The whole of this process of exploitation
and murder was carnied oul. with hible 1o
one hand and sword in the other, under the
guise ofeivilising the black hordes™. At the
same time. the British plaved the game of
“divide and rule™. resulting in the division of
the country inte three pacts in 1947 and the
death ol 100030 people in the communil
riots which followed.

Although direct British rule was ended in
1947 cconomic impenalism still continues,
A large part of the capital mvestment in
India 15y Botish owned. Most ot the tea
plantations, for esamples, stull have Brtsh
OWTIETS,

Karl Marx wrote: “The Indians will
not reap the fruits of the new clements of
society scattered among them by the
British bourgeoisie, Gl in Great Britan
itsell the now ruling class shatl have been
supplanted by the imdustrial profetarut
or nll the Hindus thenwelves shall have
grown strong enough to throw ol Hie
Fnglish Yoke altogether”

The Tndians hive thrown oft the Lnglish
Yoke, but ot has been replaced by the
corrupl Indum ruling classes. 5o o reap the
froits of the new clements ol society, the
ind st preletirat needs to tonph me
only 1 Britwan but also e Tradia itsell
Bualwimder Sineh Rang



