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SOCIGIISt £21 from Edinburgh this week, £6.50 from

No.69 JANUARY 21, 1982 (Claimants and strikers, 10p) 20p

Hyndburn, and £29 from the Oxford NHS
group — it’s not enough! :
With a better flow of contributions, we

= could print extra of our Trade Union Demo-

cracy supplement this week, and help to
organise for the conference on March 6 (see
page 7). But we're hamstrung.

Send contributions to Socialist Organiser, I
28 Middle Lane, London N8.
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AN all-out strike by ASLEF
train drivers is the only
sure way to defeat the
attack on their pay agree-
ment and working condi-
tions launched by the Brit-
ish Rail Board.

Many members — spear-
headed by the Scottish Reg-
ion — have been demand-
ing this policy since before
the start of the two-day
strikes.

Only a firm, all-out
stoppage will build up
cumulative - pressure on
British Rail, and give a
lead to those NUR mem-
bers — especially guards
— who reject the vicious
productivity strings impos-
ed upon them under the
pay deal signed last gear
by Sid Weighell.

Already in Manchester
and in Kings Cross in Lon-
don NUR guards have em-
barked on a series of light-
ning strikes in opposition to
the ‘flexible rostering’ pro-
posals accepted on their
behalf by Weighell.

Plainly Weighell is deter-
mined at all costs to pre-
vent any further growth of
the rank and file rebellion
against his sellout —
hence his frantic efforts to
press-gang ASLEF into a
hasty settlement.

At the same time BR
has encouraged Weighell
in his sabotage by provo-
catively deciding to pay
NUR train drivers the

-
.

3 per cent they have with-
held from ASLEF — appar-
ently without achieving
prior agreement on ‘flex-
ible rostering’.

Indeed the combination
of BR tactics — threats to
suspend strikers; attempts
to ‘buy off’ the majority
union in the industry; and
an all-out war on working
conditions won in struggle
by ASLEF 60 years ago —
shows that what is at stake
is the effectiveness of
ASLEF as a union.

Yet so watertight is the
union’s case that it has
united the ASLEF Execu-
tive and its membership
in a way not seen since the
national strike of 1955 —
and even secured unambig-
uous endorsement from
TUC General Secretary Len
Murray.

Murray’s involvement in
the negotiations at ACAS
however raises severe
doubts as to the value of his
support — which may well
simply be the public face
of an intensified effort to
force home a sell-out.

ASLEF members — left
isolated by the Ford sell-
out and the miners’ vote —
are now at the forefront of
the resistance to the Tory
attack. But they are not the

only ones under the axe. &.

The public transport
system is being decimated,
to the benefit of no-one but
car industry and road haul-

age profiteers.

railways.

Huge fare rises are being
enforced in London and the
West Midlands, and Lon-
don Transport workers face
major job losses in the wake
of the Law Lords’ judg-
ment.

ASLEF’s fight to defend
itself is a necessary condi-
tion for the fight for an
integrated, nationalised
transport industry, to be
run as a public service.

And steel workers are
facing a new wave of 15,000
or more redundancies, on
top of a zero pay increase.

An all-out strike on the
rail would offer a lead to
these sections and could
build into a movement that
could force back the Tories.

ASLEF members in their
branches and mass meet-
ings must take up the Scott-

ish demand that the Exec-
utive immediately escal-
ate the strikes into an
indefinite stoppage.

They must follow the
initiatives made in London
towards establishing joint
ASLEF/NUR strike com-
mittees which will consol-
idate the ASLEF strikers
and encourage NUR mem-
bers to reject last year’s
sell-out.

Continuous picketing
must begin at docks, con-
tainer bases, coal depots
and steelworks, invoking
the much-vaunted ‘triple
alliance’ in a direct appeal
to miners and steel unions
to defend ASLEF against
BR’s attack, and imple-
menting the official union
policy for joint triple all-
iance committees at local
rank and file level.

General Strike call

TE:OUSANDS of workers in
South Yorkshire will stage
a one-day strike next Mon-
day in a day of action ag-
ainst Tory policies of cuts
and closures.

This week a mass meet-
ing of 1,400 transport
workers voted with none
against to support the
strike call, thus paralysing
the bus service in the area.

This comes on top of
strike decisions already
taken by over 8,000 workers
in steel and engineering,
and on construction sites.

Stoppages  are also
expected in public . works
departments, hospitals and
other council jobs.

But the strike has been
opposed by the ISTC,
whose members in the steel
industry face a new wave
of Tory attacks. And there
has been no strike call by

the Yorkshire NUM.

The initiative has‘ been
taken by the South York-
shire Association of Trades
Councils, and supported by
all four Labour councils
(Rotherham, Barnsley,
Doncaster and Sheffield).

It comes in welcome con-
trast to a background of
total surrender to the Tory
offensive by TUC chiefs
and most local union offic-
ials, who have sat limply
back and watched the deci-
mation of jobs and of public
services.

Of course a 24 hour
stoppage in simply one area
cannot be expected by itself
to halt Thatcher’s steam-
roller of destruction, the
mass support won for the
resistance in South York-
shire shows that the major
weakness of the workers’
movement is not in the rank

and file but in the spine-
lessness of its leadership.

Until a stand is taken ag-
ainst the Tories in the publ-
ic and private sectors, the
tide of closures, redund-
ancies and cuts will con-
tinue to erode the morale
of trade unionists.

The South Yorkshire
stand must be publicised
along with a renewed
struggle for policies of
strike action and occupa-
tions to prevent further cuts
and closures and build
mass action to defeat the

hated Thatcher govern-
Jment.
R R R BT

INSIDE: Four page
pull-out on the fight
for trade union
democracy
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A new witch-hunters’

Nigel Williamson
reviews ‘The Battle
for the Labour Party’
by David and Maurice
Kogan (Fontana
£1.75).

THIS BOOK is, in short,
horrible,

The Kogans’ style is
neatly in the accompanying
publicity blurb, which claims
“it exposes how small groups
of dedicated left activists,
by putting tactics before
policies, have transformed
the structure of the Labour
Party”.

Now publicity handouts
drawn up by hacks in publ-
ishers’ press offices do not
always reflect -the tone of
the book they are ostensibly
describing. But in this case
no such -excuses can be
made.

David Kogan, a member
of CLPD, was given privi-
leged access to the thinking
and workings of the Left.
Large numbers of leading
left-wingers, including Ken
Livingstone, Chris Mullin,
Vladimir Derer, and Jon
Lansman, were happy to be
interviewed in the belief that
the book would attempt to
present a balanced and fair
view of the Left.

Minutes of Rank and
File Mobilising Committee
meetings and other docu-
ments were made available
to Kogan. ;

This access to inside
information is then wused
in the book to claim that
“drawing on explicit inter-
view material and unpubl-
ished ~documents™ it ‘de-
picts a dedicated, single-
minded group of people
whose eight year quest for
Party democracy might lead
to the ultimate destruction
of the Labour Party”. _

‘Outside’

Many of those who
assisted David Kogan in his
research for this book must
now be bitterly disillusioned.

It is not so much that the
book is factually inaccurate.
The problem is rather one of
presentation, interpretation,
and what is left unsaid.

The most glaring example
is one which permeates the
whole book. Those who
fought for the constitutional
reforms are  constantly
referred to as the ‘Outside
Left’. But outside what? No-
where does the book make
clear that the arguments for
mandatory reselection and
the electoral  college are
actually ~ ‘accepted by - the
overwhelming “majority “of
Labour Party. members and
the Party’s annual
conference.

That this is now the case -
is not due to ‘dedicited left -
tactics -
before policies’. It is due to .
winning the arguments;.and,
in the hackneyed phrase,-

activists - putting

“the hearts and minds” of
Labour
activists.

The bones of this ‘Out-

and - trade “union’
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side Left’ allegation appear
to lie in the involvement of
Militant and SCLV. ‘Perhaps
more than any other memb-
ers of the Outside Left’,
the book claims, ‘[John]
Bloxam and [Rachel] Lever
[of SCLV and SO] substant-
iate the charge that the
constitutional Outside Left
in general, and Benn’s elect-
ion campaign in particular,
have had no scruples about
joining hands with groups
and individuals well outside
Labour Party traditions in
their views and methods...

‘There is no: doubt that
Benn’s election ' campaign
recruited to its aid those
who openly and consistently
reject Parliament as the
means by which socialism
should be secured’.

That is, of course, a gross
distortion, and sounds just
like something Michael Foot
might have said about Peter
Tatchell. Noone on the Left
believes that socialism can be
secured by Parliament alone.
But nor can there be many
on the  Left who would
reject Parliament as an
essential part of the transit-
ion to socialism in the condi-
tions obtaining in "~ 20th
century Britain’.-

Manipulators

The fact is that CLPD,
the Benn campaign, London
Labour Briefing, or what-
ever, will work together with
all Labour Party members
who share the same short
term aims and objectives on
specific issues. There can be
no tests of whether all place
quite the samie emphasis o

- the role of Parliament beford”
- -such alliances are formdd.

And - what the. Kogans
regard as ‘well outside Lab-
our Party traditions’” must be

Ha?ters]eyﬁ (Ief} and Sliarity leadf.ﬁéck mass support

“manual published

THE ‘CONSPIRACY’
THEORY OF LABOUR
POLITICS

aign for
R

emocracy

purely their own subjective
definition.

Again, the attempt to
dress up every action of the
Left as motivated by the
finest tactical and strategic
considerations  deliberately
fosters the idea that the Left
by manipulations rather than
by mass support.

I will, if . I may, cite an
example which directly
involves myself. The book
suggests that a letter ‘on a
fairly neutral subject’ in the
Guardian, signed by me as
Treasurer of the Benn camp-
aign committee, was a delib-
erate ploy to ‘exploit the
media’ and provide a ‘quick
and free way’ to publicise
an address for donations to
the campaign.

In fact the letter was a

Owen

LABOUR

detailed and necessary refut-
ation of some of the ludicr-
ous stories John Silkin was
circulating at the time about
the funding of the campaign.
The fact that it did produce
£300 in donations from
Guardian readers was a
pleasant surprise to myself,
Tony Benn, and everyone
else involved in  the
campaign.

The importance of the
incident was not that it
illustrated our tactical flair,
but that it showed the level
of support from ordinary
people who do not necess-
arily read Socialist Organiser,
Labour Weekly, or other
left publications from which
Labour Party activists would

' obtain the address.

No doubt virtually every-
one else mentioned in the
book can cite similar examp-
les of misrepresentation of
their own roles, all with one

-end in view — to suggest that

small groups of dedicated
left activists have ‘taken
over’. the Labour Party by
‘skilful and astute strategies’
rather than mass support
through the arguments.

Mechanistic

Likewise the failure of
the Campaign for Labour
Victory and the Labour
Solidarity = campaign to
make any- real headway is
attributed to their lack of
expertise in organising model
resolutions and other tactical
ploys, rather than their basic
lack of support among the
rank and file in the constit-
uencies and the unions and

their ideological bankruptcy.

It is, in short, a totally
mechanistic view of politics
in which the arguments are
relegated to a secondary role
and the soul of the Party
is up for grabs to whoever
is most adroit at manipulat-
ing the machine.

On top of the detailed
examination of CLPD and
the constitutional reforms,
the RFMC and the Benn
campaign, there is then
grafted a chapter on ‘The
Triumph of the Outside Left
in London’. Apart from

Foor

objecting to the
terminology, it is

again
Kogans’

not clear how this relates to .

the rest of the book.

Some attempt to present
the Labour GLC as a dummy
run for a Bennite left Labour
government is made, and no
opportunity is wasted to
air- the by now familiar con-
spiracy theory of the
authors. But the real reason
why the GLC figures so
prominently in the book is
simply that David Kogan
worked at County Hall
during this period. -

Hence the whole chapter
on that particular struggle in
London, but only passing
references to  significant
earlier events and move-
ments, such as Socialist
Charter and the formation
of the AES and Labour’s
Programme 1973, and no
mention at all of the No
campaign over the Common
Market, which was an eye-
opener for the Left and
taught it many valuable
lessons.

Boredom

There is a book to be
written about the Labour
Party in the 1970s. But we
shall have to look elsewhere
for it.

Perhaps that excellent
journalist ~ Chris  Mullin,
whose lively contributions

* must be the only thing curr-

ently keeping the turgid
Tribune from suffocating
itself in total boredom, will
write the definitive work.

" This is certainly not it.

The Labour Party under Callaghan takes (o the xtreety in ‘extra-parliamentary action’

November 1979, Among the rabble-rousers — Hattersley, Shirley Williams and David
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‘Housing

crisis hits

gays

“THE majority of gay wom-
en and men seek housing as
single people. Single people,
however, face serious probl-
ems finding a decent place to
live at a reasonable price.
“Although one in four
adults is single, there has
been no serious attempt to
tackle their housing needs.
Housing policies are geared
towards the needs of married
people: a bias which stems
from . assumptions about
marriage and the family.
“Whether they admit it
or not, Governments, Coun-
cils, Banks, Building Societ-
ies, Employers and Land-
lords encourage the view
that being ‘single’ is a brief
stage between a stable home
and astable marriage.
‘“Consequently, the long
term needs of unmarried and
childless people (including
gay people) are ignored”.
The above is the opening
paragraph of a pamphlet by
the - Gays and Housing
Group*, a gay pressure
group, and puts into context
the demands gay people are
making in the development
of a socialist housing policy.

Streets

Debates on  housing
cannot be divorced from a
consideration of the ideo-
logy behind present policies,
in particular the bolstering
of the nuclear family, the
dominance of the idea of the
(male) head of household
and the privatisation and
consumerism in living
arrangements.

No place here for the
single person of 30 who
wants a council house with
a garden, or the two lesbian
mothers who want to live
together with their children,
or the group of gay teenagers
wanting to live communally.

Single people generally

are at the raw end of the

housing crisis — squeezed
out- of the public sector by
allocation policies and the
private by high rents and un-
gbtainable mortgages.

The evidence that gay
people feel this—acutely can
be gauged from a survey of
accommodation ¢alls to
London Gay Switc#board**,
Of the 4000 calls, almost
3000 were from Londoners
(not new arrivals), and 1000
of the callers were threaten-
ed with homelessnees
immediately with about 200
actually on the streets.

Almost 150 people were
being thrown out of home
by their parents. Altogether,
one in every five callers said
that being gay was connect-
ed to their housing crisis.
The gay press is full of
accounts of discrimination
and victimisation by land-
lords, building societies,
local authorities, ,and even
families.

Ovefboard

The importance of
‘a room of one’s own’ for
every young person is recog-
nised, if not always easily
achicved.. For those young
pecople trying to establish a
gay identity in -an often
hostile. world it can be

by Bob Marshall

essential.

Living at home may be
cheap -~ but hell. Local
authorities fail to recognise
any legitimate housing need
by young people, and then
go overboard to cater for
couples — usually of the
heterosexual, married kind,

Natural?

And then when old age
is reached the only recognis~
ed way of life is to be pack-
aged into a single-bedroomed
flat with no thought for rela-
tionships already established
or to be developed.

Some specific issues to
do with gay people‘s housing
fieeds can be tackled now.
The recent Labour Party
discussion document, - ‘The
Rights of Gay Men and
Women’*** highlights some
of the major areas by advoc-
ating greater access to public
housing by single people
alone or in groups, joint
tenancies and the right of
succession for gay partners
as well as proposing legisla-
tion to outlaw discrimina-
tion by landlords and build-
ing societies.

This is an important step

forward and certainly should
be ;in Labour Party mani-
festos nationally and locally.
But equal rights in housing
are not enough. _
“ A socialist  housing
strategy is not only one
where a decent house is
everybody’s right and not
a commodity. It is also
one designed to meet
people’s housing needs as
they themselves express
them and not, as at present,
one where allocation, design
and finance is grounded on
maintaining the nuclear
family as the natural and
predominant mode of
living.

Everyone?

‘Gay people do not need
special housing provision —
a reorientation of housing
policy is needed.

This type of critique
by gay people of Labour
Party housing priorities is
an important contribution
towards the construction of
socialist alternatives which
will be of benefit not only to
gay women and men, but to
everyone.

* Gays and Housing group —
a campaigning organisation,
274 Upper Street, London
NI

** [ ondon Gay Switchboard
24  hour accommodation
service, 01-837 7324.-

***  ‘The Rights of Gay
Women and Men’, discussion
document. The  Labour
Party, price 40p.

.Contact: Labour Campaign

for Gay Rights, c/o 6la
Bloom St,  Manchester
M1 3LY.

Articles in this column are
written by individual
supporters of LCGR and do
not necessarily reflect
LCGR policy. :
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FOR David Basnett, one of
the achievements of the
Bishops Stortford deal was
‘not just a self-denying or-
dinance for all factions and
spokesmen in the party
(though that is a vital first
step) but a real reassertion
of the unity of the party.’

Two days after this
appeared in print Michael
Foot made it abundantly
| clear what it meant in
practice.

On Sunday he took the
middle page of the Observ-
Mer to launch a polemic
against Tony Benn and the
fight for democracy in the
Party, to declare the
Parliamentary Labour Party
as a ‘sovereign body’, and
to defend the non-endorse-
ment of Peter Tatchell.

The decision to go ahead
with publication of the art-
icle was taken after Bishops
Stortford.
Predictably,

the self-

"YOP ¢o

TRADE unionists should
welcome the initiative of
the YOPs Trade Union
Rights Campaign to organ-
ise a conference next week
that aims to broaden the
fight to organise the cheap
labour schemes and to
highlight the real situation
of YOP workers by calling
for a mass youth lobby of
Parliament.

YOP workers get a mis-

Lawyers friend

AS regular readers will
know, last year Sean Mat-
gamna and John Bloxam of
Socialist Organiser receiv-
ed libel writs from Vanessa
Redgrave of the Workers’
Revolutionary Party be-
cause we criticised the
WRP. The case is still
buried in the legal machine
which grinds small and ex-
ceedingly expensive.

But expense is clearly no
object for Ms. Redgrave.
The Observer of January 17
reports another writ from
her, against a Moss Side
(Manchester) Labour activ-
ist, on the grounds of his
evidence to the tribunal on
the Moss Side riots.

The Oxford Journal has
also heard from Ms. Red-
grave’s solicitors. It can be
forgiven for apologising
quickly, since the article
which sent Ms. Redgrave
once again rushing to her
solicitors was a spoof!

The Journal reports:

‘In a light-hearted look at
the resolutions which some
of the country’s famous fig-
ures might like to take on
board, the Journal wrote
about Ms. Redgrave’s sup-
posed plans. ‘

‘But Vanessa did not like
the idea that she might
have spoken to us from the
Seychelles.

‘She instructed her solic-
itors to write, asking us to
apologise for implying that
‘she enjoys a life of luxury
in a sunny climate’.

‘We would like to assure
repders who might love to
have a home in the Sey-
chelles that there is no
need to be jealous of the
actress.

‘We gladly acknowledge

that Vanessa Redgrave
neither has a home in the

denying ordinance is for the
left. Michael Meacher ex-
cused Foot's article, and
Tony Benn, it appears, will
not be replying. When the
left does go to print, the cry
is almost universally for
compromise.

Here, for example, is
Frank Allaun: ‘There must
be no further election chal-
lenge to the leader or
deputy leader, at least until
after the general election...
There should be no further
constitutional reforms or
pressure for them (my em-
phasis) until after the elect-
ion.’

In contrast, the right
wing is growing in confid-
ence. Healey has re-raised
the call for a one-member-
one-vote system instead of
the electoral college. Aust-
in Mitchell of Labour Solid-
arity says that the camp-
aign against the electoral
college and reselection will

erable £23.50 for 40 hours
work and terrible condit-
jons. And along with other
working class youth they
face the threat of a con-
script scheme that pays
£15 or less a week to 16
year olds.

Both of these schemes
add up to cheap labour:
and YOPS in -unbelieve-
ably being maintained with
the support of the TUC.

Seychelles or anywhere
else abroad. She does not
take holidays in fashionable
overseas sun spots and for
some years has holidayed
in Britain. Her home is in
Hammersmith.’

Worst of the slurs in the
spoof was the suggestion
that Ms. Redgrave might
be joining the Workers’
Socialist League! The Jour-
nal states: ‘We also ack-
nowledge that Miss Red-
grave is a member of the
Workers’ Revolutionary
Party, not the Workers’
Socialist League’.

The Journal adds: ‘Foot-
note for readers without a
sense of humour: All the
New Year resolutions in our
article were imaginary.
There is no truth in the sug-
gestion that Michael Ed-
wardes is going on strike,
or that Ian Paisley is
quitting politics in a drama-
tic new bid to restore peace
in Northern Ireland.’

continue.

If certain parliamentary
candidates are selected, he
threatens a split: ‘some of
us are not prepared to
fight’ alongside them.

The cards are increasing-
ly stacked in favour of the
right (despite Militant’s

effort to turn reality on its -

head: aiming for respectab-
ility, they call Bishops
Stortford a victory for the

left!). The right control the

PLP and dominate the
NEC.

The right have given up
nothing. The inquiry into
Militant continues; Peter
Tatchell and Pat Wall have
not been endorsed; Tariq
Ali is still persona non
grata.

A slowing down of the
witch-hunt and paying lip-
service to conference pol-
icies is a small price for the
right to pay for the left to
turn tail. There is plenty of

fere

Although the YTURC
does contain demands
that are important to YOP
workers, - it must Dbe
strengthened. This can be
done by demanding full
trade union rates and full
union rights for YOP work-
ers, and for the TUC to
withdraw support from
these cheap labour sche-
mes.

Instead of condemning

First the good news: bet-
ween 1973 and 1977 the
progress made in ending
sexual segregation in jobs
was equivalent to what
might be expected to hap-
pen over a 14-year period.
In higher grade white collar
and professional jobs, the
proportion of women rose

Contractors ¢

SOUTHEND Council, the
pioneers  of privatised
street cleaning, claimed
that it would save the rate-
payers £500,000 a year —
but they forgot about the
weather. When they gave
the contract to Exclusive
Cleaning, they also sold
them the council’s vehicles
cheap and had just renovat-
ed the depot, which they
now rent to Exclusive, at a
cost to the rat®payers of
£170,000.

They also had to pay out

£472,000 in redundancy-

payments and have a con-

tinuing cost of £50,000 a
year for inspectors to over-
see the work that Exclusive
does.

You would expect, then,
with all these handouts,
that Exclusive would man-
age to make a good job of it.

Not a bit of it. They had
already  doubled their
charges for the collection of
trade waste from compan-
jes and schools and for
garden waste. And now the
bad weather has really
shown up the flaws in the
system.

BY GERRY BYRNE

IN-AND OUT

Basnett

room for manoeuvre in both
areas: Pat Wall's endorse-
ment was ‘delayed’ at the
last NEC Organisation sub-

cqmmittee . Unilateralism
'w1.ll become ‘unilateral
initiatives.’

nee

the 400,000 youth on YOPs
to the dole queue, the TUC
should fight for a pro-
gramme of useful public

works, such as building
badly’ needed houses
and hospitals, employing

youth at full union rates.

° YOPs Trade Union
Rights Campaign confer-
ence: 12 to 5.30, Saturday,
January 23, at Manchester
Town Hall, Albert St,
Manchester.

by 7% in those four years,
compared to a rise of 4% in

-the years 1911-1971. And

the bad news? You don’t
really need to be told —
since 1977 the trend has
been reversed. Not only are
women losing their . jobs
faster, but the jobs they’re
getting are worse.

ean up

The council has been
flooded with compaints
from ratepayers about
streets not being cleaned.
The last heavy snowfall cost
them an extra £20,000 and
the latest one will cost at
least as much again.

Not only that. Half the
buses have been unable to
run because  the routes

haven't been  properly
cleared.
Several other councils

are said to be looking into
privatisation. Perhaps they
should look a bit more care-
fully at pioneer Southend.

e T TR

The important thing for

~ the right is to retain cont-

rol. And in this they will be
greatly helped by another
outcome of Bishops Stort-
ford. As the Economist re-
ports: ‘The unions’ (that is,
the barons) ‘have in effect
taken over the running of

"the Labour Party. ... They

will now provide a new spe-
cial election fund —. this
time to be kept firmly under
union supervision (no fritt-
ering it away on left-wing
propaganda). And they
have promised to finance
the party’s ‘political educ-
ation’ programme.

- “This will put policy de-
bate and dissemination into

.the hands of the unions’ re-

gional organisers, osten-
sibly to ‘help out’, but in
fact to do the job in which
the right has miserably fail
ed to counter the domin-
ance of the left over policy

: A TORY MP has gone pub-

licly ‘‘over the top’’ in a bid
to halt the destruction of
Special -Branch files  on
thousands of innocent
West Country civilians.

He called upon police
officers to disobey the ord-
ers of Chief Constable John
Alderson, who had told
them to ‘weed’ their files
to throw out those on such
people as anti-blood sports
campaigners, anti-nuclear
activists and anti-apart-
heid supporters. _

In doing so, Plymouth
MP Alan Clark flouted the
same law which is used
to prevent pacifists and soc-
ialists from fighting to
persuade soldiers or police
to disobey the orders of
their officers and side with
the working class.

1t is safe to predict how-
ever that Mr. Clark will
escape Scot-free from pro-
secution. It is less safe to
imagine that his advice
has not already found an
echo among Special Branch
officers in Devon and Corn-
wall, as well as their coll-
eagues in MI5, who are dis-
mayed at the way Alder-
son’s -moves have lifted
the lid on the extent of their
surveillance.

One million, largely
law-abiding, people are
the subject of computerised
Special Branch files. This
figure obviously includes
tens of thousands of trade
unionists and Labour act-
ivists.

A huge network of
‘modern computer technol-
ogy is employed in legal
and illegal phone-tapping
and surveillance to keep
those files up to date.

To imagine that the pleas
of a retiring rural Chief
Constable will bring an
end to this vast operation
is the purest fantasy.

Fresh evidence of the
ever-present vyes and ears
of the state has come in the
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discussion in the constit-
uencies.’

But will not the action of
Foot and the right wing ex-
pose them, show them to be
the splitters, and make it
much easier for the left to
re-launch the fight at a later
and appropriate date? For
many on the left, this argu-
ment is central to justify-
ing Bishops Storford.

But the only thing ‘ex-
posed’ at the moment is the
left’s wishful thinking. .

It’s like the argument in
the last two years that Lab-
our councils ~couldn’t do
anything because the
labour movement wasn't
ready or ‘ripe’ for a fight;
that they had to hang on
until the Tories were clearly
seen as responsible for the
cuts and rises in rates and
charges. Then it would be a

Openu
- police
 dossiers!

form of complaints to Tory
Home Secretary White-

law over the bugging of a -

Welsh village telephone
kiosk by unidentificd Home

Office spies.
A local resident found a
small radio transmitter

concealed behind a panel in
the kiosk after two strange
men had been acting sus-
piciously.

Before he could take it to
the police, the men return-
ed in a car and snatched
back their ‘bug’.

Checks on the car num-
ber plates showed it to be
protected from identifica-
tion by
directive.

Home Office

Last Saturday (16th}, th.
Executivg of the Campaign
for Labour Party Democ
racy decided unanimoust
that it would not disband it
fight but would campaig
for the decisions taken at it
recent AGM: further dem
ocratic reforms (includin
local . government democ
racy); support in election
to Labour Party position
for those candidates wh
had fought for democrac;
and accountability; and fo
a resyamped Rank & Fil
Mobilising Committee as -
united front on the left o
agreed issues.

The more we can win sec
tions of the Left to this per
spective of continuing th
fight, the better the Lef
can regain the initiative _
and stop the gains of th
last two years slippin,
away.

by Harry Sloan

Of course this incident
simply the tip of the ic
berg — since in most cas:

it is unnecessary to resc

to cumbersome transmi
ers, and the telephone ne
work itself is used f
‘tapping’.

The labour moveme
should not allow Alders
to set the pace: the demar
should be raised within tl
POEU and other unions f
a full-scale workers’ inqui
into secret service snoo
ing — calling upon form
Labour ministers to mal
public their inside kno
ledge of the scale of su
?illance of working cla

ctivists.



GENERAL Motors’ sales in
the US dropped 7.8 per cent
last year. So GM bosses want
to cut prices and see if they
can shift a few more cars.

Even if it meant a lower
profit margin on each car,
such a price cut could yield
bigger profits in proportion
to the great mass of capital
which GM will have lying
expensively idle unless sales
revive,

But GM has scored an
exceptional bonus. It need
not even have a lower profit
margin per car. The car-
workers” union, the UAW,
has volunteered to take wage
cuts, on the sole condition
that the full amount of the
wage cuts is passed on in
price cuts.

The UAW and GM are
now discussing the details
of the deal. GM is pressing
for 25 per cent wage cuts
and corresponding  price
cuts, while the UAW wants
to limit the cuts to 10 per
cent, and have it off extras,
not the basic rate.

The UAW is also offer-
ing a similar deal to Ford
(6.1 per cent sales drop
last year), and negotiations
are in progress.

The US unions have
begun to talk more militant-
ly against Reagan. But they
remain ideologically tied to
capitalism. And the GM/
UAW. deal shows how
destructive such ideological

BOW THE high-minded
‘reformers’ have fallen!

Mieczyslaw  Rakowski,
once the exponent of polit-
ical renovation in Poland,
has become a mouthpiece
for the military junta.

On Monday 18th January
Rakowski- stated that ‘the
end of martial law could not
be determined by any
concrete date. We do not
treat martial law as a norm-
al state of affairs.’

Despite earlier promises
that martial law would be
lifted ‘in a matter of weeks’
the message coming over is
that Jaruzelski is here to
stay. Some restrictions are
being lifted {for example,
restoration of the telephone
system) but the greatest
change foreseeable is for
most of the martial law
regulations to be made into
civilian law regulations.

Even by official govern-
ment claims, there still re-
main over 5,000 political
prisoners, despite the
recent release of about 1000
detainees.

Stiff prison sentences are
being handed down. Last
week, Radio Warsaw an-
nounced that Bronislaw
Wiergosz, head of the Sol-
jdarnosc branch at the

ed to three years imprison-
ment for having organised
a strike of 2000 workers on
December 14th.

On January 11th the Pre-
sident of Solidarnosc in the
Huta Warszawa steel works
was sentenced to 19 months

for organising a strike
(though two co-defendants
were released). .

In Radom, eleven activ-
ists were arrested on 6th
January for distributing
leaflets.

Destroy

The resolve of the regime
to destroy any vestige of
independent working class
power can be seen in a
statement from the chief of
the much hated Militia (a
privileged paramilitary
force linked to the ‘ruling
party, PUWP) in Radom.
‘The declaration of martial
law has not resulted in the
defeat of the enemy but
only in its temporary paral-
ysis. The enemy is always

tryin’g to create new struct-
ures’.

The enemy referred to is
the ten million strong org-
anised working class.

Even in the regime’s
dungeons, though, the res-
istance continues. At the
Bialoleka prison near War-
saw (where it is rumoured
Walesa has been trans-
ferred) prisoners began a
hunger strike 2-3 weeks
ago.

The authorities hit back
by reducing the amount of
time the ‘prisoners could
spend outside their cells,
and contact between pris-
oners has been stopped.

The Militia has also been
put in charge of guarding
the prison because the
soldiers on duty had be-
come too friendly with the
prisoners.

Solidarity’s former Nat-
ional Press Officer in Rome
reports that ‘three thous-
and workers at the Gdansk
shipyards, menibers of the

independent union, have
been sacked.’

But the repression is not
only directed against the
working class. One of the
main preoccupations of
Jaruzelski and his Kremlin
masters is to rebuild a
viable political apparatus.
The 18 months of revolution
shook the Party to its
foundations. When it came
to the clampdown only a
few of the Politbureau itself
knew of the military’s
plans.

A purge is now on. Polish
foreign affairs minister
Czyrek recently met
Mikhail Suslov, the Russian
Communist Party’s annoin-
ted ‘theoretician’, in Mos-
cow and was urged to ens-
ure ‘that the Polish Party
undergoes a radical purge
before once again assuming
the role it had to hand over
to the army.’

Meanwhile, a viciolis
attack has been launched in
Zolnierz Wolnosci, the
army’s daily paper. It
pompously announced that
the working class ‘had been
duped and that the main
aim (of the extremists) had
been, according -to the
plans and decisions of the
‘brains trust advisors’ (i.e.
KOR), operating under ‘the

protective umbrella  of
Solidarnosc, to raise to
power people such as

Kuron, Michnik, Geremek
and such ‘defenders’ and
‘representatives’ of the
working class as the desert-
er Rulewski and the ad-
venturer Bujak...’

Zbigniew Bujak, who
used to work at the Ursus
tractor plant and was lead-
er of Warsaw Solidarity, is
one of the major Solidarity
leaders still free. From the
underground he has called
for resistance to the regime
since ‘if this decisive res-
istance continued and there
is a chance (that) it will es-
calate, I see a real possibil-
ity of stifling the dictator-
ship, or at least bringing
about its liberalisation and
returning rights to the dis-
solved and suspended org-
anisations”.

ild apparatut

Bujak has openly au
ed all the bourgeois pu
in the West and those i
workers’ movement
have accused Solidarnc
‘going too far’: ‘My an
will be brutal. I know
many western politi
believe that if we had

_wiser we could have a
ed thistragedy.

‘But I also know
what they call wisdon
us meant collaboration
the state and party au
ities, a collaboration
would have been dire
against the workers, th
tellectuals, the men of
ture and the arts. We
have become another a
of the totalitarian sys
creating only an impre
of democracy.

‘This must not be
manded of us or our ¢
arity union.’ .

The paid hacks of
nierz Wolnosci and
other mouthpieces o
bureaucracy may wel
minate against worke:
itants of Bujak’s statu
prison or in clandest
they represent the wo
class’s hatred of its
ressors and its figl
destroy the bureauc

that have ruled Ee
Europe for thirty years

ties are in the midst of crisis. Gliwit factory, was sentenc- i

A DEBATE has been rag-
ing in the letters page of
the Morning Star.

Some writers approve the
mealy-mouthed criticism of

the military clampdown
in Poland by the CPGB’s
Executive Committee,

which has bemoaned the
faults of everything and
everyone in Poland, with-
out coming down clearly on
the side of the Polish work-
ers. A lot of letters back

- Jaruzelski. But a significant

minority call for sharper
and more serious criticism
of the military regime.

Tom Durkin (January
4th) writes: ‘The Morning
Star, by becoming a mouth-
pi¢ce of various rumour-
mongers and speculators is
doing no service to the Brit-
-ish working class and Pol-
and in its hour of need.’

L Rages

Evén minimal and qual-
ified support for Solidarn-
osc is too much for Durkin.
He rages against ‘... power-
ful forces in the leadership
of Solidarity, international-
ly backed by a motley of

_ reactionary forces including
fascists, trotskyists, right
wing Labour and trade
“union leaders, church bod-
jes (even progressive for-

ces) and such champions of

‘free trade unions’ as
Thatcher, Reagan, Pinoch-
etetcetc.’

Note that parenthesis:
‘(even progressive forces)’

— in the midst of Durkin’s

outburst he ‘has: remem-

bered that the Church, un-.
like ‘“trotskyists’, is not a
permitted target for Stal-
inist condemnation. So his
list of reactionary forces
includes ‘even progressive

forcks’.  Difficult, this
dialectics!
Durkin insists: ‘It is

naive to accept that workers
are always right when they
express aims of ‘democracy
and renewal’, as history
proves, the worst example
being how Hitler fascists
and others used the label of
‘National Socialism’ to ex-
ploit discontent, win mass
support and eventually hurl
their working class storm-
troopers at the throat of all
progressive mankind. ”

Tom Durkin is no doubt
speaking on behalf of this
‘progressive mankind'.

In a moge philosophical

vein, Frieda Park from
Glasgow (January 5th) ap-
provingly quotes Marx:
‘Men make their own hist-
ory, but not in canditions of

- their own choosing’.
No doubt very, very true

for the Polish working class
— but Frieda seems to miss
the irony and proceeds to
lambast ‘many of the lead-
ers of Solidarity who were
inspired by anti-socialist
western-backed dissidents,
who aimed not at solving
problems and strengthen-
ing socialism but at its
destruction’.

The more subtle apolo-
gists of Jaruzelski argue
that once the Party glibly
admits or recants its ‘‘past
errors’’, then this' ritual
excuses it and allows it to
continue ruling on behalf of
the working class. Until

the next bout of ‘mea
culpa’. .
But for Bill Alexander

(London SE26, January 5th)
such superficial acceptance
of ‘‘past mistakes’’ is not
enough. ‘‘The tragic events
in Poland compel every
Communist, whether in the
socialist or capitalist world,
to face up to fundamental
questions concerning the
CPs themselves.”’

Correctly Bill states that
“*It is not enough to deplore
the present situation and

criticise past mistakes of.

the Polish CP’’. For Bill
the cause of the problem
lies much deeper in ‘‘views
which equate a CP with the
state and place it above and
superior to the state
organs’’. All that this lead
to is a limitation of ‘‘the
rights of the majority of the
people who are not mem-
bers of the Communist
Party.” ’

- He ~ recognises

that -

“‘only the fullest involve-
ment of all the people can
~ ensure continued all-round
progress of society, check
and if necessary control the

work of the CP”, but he
does not yet clearly say how
this power should be exer-
cised, through what chann-
els and organisations and
he remains ambiguous as to
how far ‘the leading role of
the party’’ should be chall-
enged.

Tom MecNally (Birming-
ham, 13th January) quotes
Brecht’s comment on the
East German state’s supp-
ression of the 1953 up-
rising. “‘If the government
has lost conﬁdence.in the
people then surely it must
dissolve them and elect a
new lot’. ‘This is what t})e
military - are doing .W_lthA
Solidarity’s 10 million
workers, and Rural Solid-
arity three million peas-
ants.”’ ]

He notes that *‘this is the
third wave of repression 1
20 years including the mur-
‘der of -Gdansk shipyard
workers’'.* He lists the

Polish crackdow

atrocities commited in
supposedly ‘‘socialist and
anti-imperialist regimes’’,
from the 1930s in Stalin’s
Russia, right through to the
Kampuchean experiment in
creating a ‘new man’ (un-
fortunately few were left).

Tom McNally however
clearly believes that the
CPGB with ‘“The British
Road to Socialism’ pro-
gramme has finally found a
way to avoid all these
tragedies, but that even
now ‘‘...some in the CP...
still refuse to accept these
postions.”’

Subordinate

David Searby from Nott-
ingham {(January 15th)
takes up where Bill Alex-
ander’s letter left off.

“The fact is that in the
socialist states of Eastern
Europe, what we have is
not the dictatorship of the
proletariat but the dictat-
orship of the Communist
Party. All the institutions of
the state, from the top to
the lowest level, including
the trade unions, are sub-
ordinate to the Communist

Party’’.
And the way out of this
dictatorship? “Workers

must be allowed to form alt-
ernative political parties if
they feel it necessary and
to freely contest elections.
They must be allowed to
produce their own news-
papers and so on. Above all
they must have truly free
and - independent
unions.’””

trade ’

This will be the only way

to prevent a privileged
bureaucratic stratum from
crushing society. ‘‘Com-
rades have also referred to
corruption. Of course there
will be corruption when the
only avenue for ‘getting on’
is under the patronage of
the CP, when to be a mem-
ber is a shortcut to the

best in houses, jobs,
education and medical
care. Naturally in such

conditions the most opport-
unist and corrupt will flock
tothe CP.”’

To obscure reality and
the logic of the class
struggle in Poland, many
CP members are still
dragging out myths of
“Trotskyite’’ sabotage and
perfidysfrom the shameful
archivgs of Stalinism in the
1930s — or the hoary and
irrelevant assertions of
CIA infiltration.

‘Star’ readers split on
n

Alexis Carras looks at the deba
over Poland in the Communist
Party’s daily paper

Often Tories incap
understanding the
forces pitted agains
clas rule end up si
out ‘provocateurs’,
and ‘infiltrators’. It
that this ‘police mer
and skewed view
world is alive and v
the CP as well.

Realistic

Under the im
successive revelatio
cracks in the ‘'t
camp’’ since the d
‘the infallible Joseph
many CP members
empting a more !
assessment of
states.

The Italian CP ha
accepted that the
the ‘socialist stat
incapable of renev
renovation. The C
erships have adapt
superficially radica
ions only to furth
quest for respe
with their domestic
eoisies and to pro

‘democratic = crex
(read subservience
bourgeois des

state institutions).
But for many T
file militants both
West and the E:
gradual and pain
isation of the nee
away with these
state/party mons
can mean a move
the fight for a
working class pow
on democratic
classinstitutions.



‘French ‘Dennings’ &
stall nationalisation South African

FRANCE too has its Lord
Dennings. On January 16
its Constitutional Council
overruled the Socialist-led
Government’s plans to
nationalise several French
banks and big firms.

This council, set up
under de Gaulle’s authorit-
arian constitution of 1958,
consists of nine members,
appointed for nine-year
terms by the President of
the Republic, the President
of the Assembly, and the
President of the Senate.

All its present members
are right-wingers, appoint-
ed by right-wing Presid-
ents. (Mitterrand gets to
replace three of them in
1983). The youngest is 68.
And their ruling corres-
ponds exactly to what the
right-wing parties were
pushing.

Not generoﬁs

The Council said that the
nationalisation law was
unconstitutional because its
compensation terms were
not generous enough
even though the compen-
sation had already been
increased after pressure
from the Council of State,
another right-wing domina-
ted official committee. 1t’s
not clear, but it looks as if
the Government will have
to pay another 30% more
compensation another
£900 million to the bourg-
eoisie!

And there’ll be a few
fortunes to be made in
speculation on the shares
of the firms to be national-
ised.

What would - Michael
Foot say? Marxists’ arg-
ument about parliamentary-
democracy is precisely that
this sort of undemocratic
obstruction is likely to face
any radical parliamentary
government. Either the
government backs down —
or if it uses its democratic

mandate to override the
constitutional obstacles, it
must be ready to mobilise
the workers to meet the
counter-revolutionary vio-
lence which the ruling class
will deploy (in the name of
constitutionalism!) once its

constitutional safeguards
fail.

Presumably Michael
Foot Dbelieves that the

principles of parliament-
ary democracy necessitate
backing down. Certainly
Mitterrand and Mauroy
have backed down — as
their government has back-
ed down every time in face
of determined or noisy
opposition from the Right.
These backdowns have
won them a more friendly
attitude from big business.
The new head of the
French CBI, Yvon Gattaz,
visited Mitterrand soon

2 ‘ s .

after taking office on
January 1, and told a
bosses’ - conference, ‘‘We
have been agreeably
surprised by M. Delors
{the finance minister’s)
statements.’’

Some serious reforms are
still going through. ON
January 13 there was a gov-
ernment decree reducing
the maximum work-week
from 40 hours {the 1936
law) to 39. Overtime was
also- limited, and a fifth
week of paid annual hol-
iday made compulsory.

So much for the great
tries of triumph with which
AUEW leader Terry Duffy
heralded the 39 hour week
he negotiated — with so
many strings and delays —
for the British engineering
industry!

The reduced work-week
is without loss of pay for

Ghandi cracks

down

Women'’s Fightback
meeting: ‘Women
Against the Bomb’,
with CND chairperson
Joan Ruddock.
Tuesday February 2,
7.30, Conway Hall,
Red Lion Square

onst

by Bruce Robinson

As we go to press, millions
of Indian workers are tak-
ing part in a general strike
aimed against Indira
Gandhi’s anti-union and
repressive legislation.

Over 6,000 trade union
and political activists were
arrested before the strike
and are being held without

tria}. In some states,
police were given orders to
shoot strikers on sight

and so far ten workers
are reported to have been
shot.

illegal

The unions are protest-
ing at Gandhi’'s legis-
lation which makes any
stoppages -in the public
sector illegal, allow®:stri-
kers and union organis-
ers to be sentenced with
summary trial and which
also allows for detention
without trial for political

ikers

opponents of the regime.

There is, however, no ban

on lockouts or lay-offs.
Rigging

The Indian government
faces a 20% inflation rate
and cuts in aid from the
World Bank. The anti-
union laws are their means
of imposing a wage freeze
and crushing union resist-
ance to austerity measures.

At the same time,
Gandhi’s Congress Party is
losing by-elections for state
assemblies and looks inc-
reasingly doubtful to win
the next general elections
in 1985..

In these circumstances,
there is speculation about
Gandhi rigging a new Con-
stitution or reintroducing a
state of emergency such as
existed between 1975 and
1977. Crushing union resis-
tance is a necessary first
step to doing - this and
Gandhi is sparing no effort
to carry this through.

workers on the legal min-
imum wage in France, but
for other workers loss of
pay or otherwise depends
on what they can nego-
tiate with their employers.

_ Concessions

The government sees the
39 hour week as part of the
fight against unemploy-
ment, and is also offering
tax concessions to firms
which reduce hours further.
But on the government’s
-owh calculations the meas-
ure will create only some
50,000 to 100,000 jobs.

Unemployment in France
is over two million and still

rising. Revolutionary
Marxists are demanding
the immediate intro-

duction of the 35 hour
week and proposing a fight
for work-sharing with no
loss of pay.

IN TURKEY, the trial
continues of leaders of the
DISK trade union confeder-
ation by the Evren junta.

In Britain the Turkey
Solidarity Campaign is
organising a speaking
tour by DISK leaders in
Europe, to take place

- ied
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‘Capitalist Crisis and Social-

study of the breakdown of
the boom, by Bob Sutcliffe.
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THE ENTIRE 500-strong
workforce of Dunlop Floor-
ings at East London in the
Eastern Cape have been
dismissed.

Dunlop Flooring is the
biggest flooring factory in
southern Afsica producing
soft and hard floorings,
tiling and carpeting.

The workers in the fact-
ory are in dispute with Dun-
lop management over pen-
sion rights and the comp-
any’s refusal to negotiate
with the South African All-
Workers’ Union
(SAAWU). It is clear that
Dunlop is following Rown-
trees in collaborating with
the South African authorit-
ies’ attempt to smash the
SAAWU — an attempt that
has already taken the life of

. one woman union member.

Dunlop is also fully collab-
orating with the ‘home-
lands’ policy.

~ Sham

Against opposition from
the workers, Dunlop is
changing the pension rights
to bring them into line with
the workers’ new ‘foreign’
status, as the Ciskei,
where most of the workers

live, received its sham ‘in--

dependence’ this month.

SAAWU began organis-
ing in Dunlop Flooring in
November 1980. Manage-
ment reacted by threaten-
ing to sack union members
and harassing members
and organisers. In spite of
this SAAWU membership
is presently about 75% of
the workforce.

When workers showed
dissatisfaction over the

between March 24 and
April 2.,

Labour movement
bodies are invited to
affiliate to the TSC and
sponsor the tour. The TSC
can be contacted at BM Box
5965, London WC TN 3XX.

strikers sacked

INTERNATION4,

Pension Fund scheme last
February 27 workers were
dismissed. Objections con-
tinued and on 19th October
the workers sent a delegat-
ion to negotiate their dem-
and for refund of pension
contributions.

On 22nd October, work-
ers demanded a clear ex-
planation of company policy
on the Pension Scheme. In-
stead they were given an
ultimatum to go back to
work or be dismissed. They
decided to strike.

The company is refusing
to negotiate with SAAWU
and has been recruiting
workers to replace the strik-
ers, who are facing police
harassment.

Help

SAAWU members work-
ing in another British own-
ed company operating in
the Eastern Cape, Wilson
Rowntree, are still striking
after 10 months for union
recognition.

We must not allow the
struggle in Dunlops to drag
on in this way. Immediate
help is needed.

SAAWU has appealed
for international solidarity,
and has contacted unions in

ACTION

Britain. The union has call-
ed for anyone directly or
indirectly involved in hand-
ling material or products
for or from Dunlop SA to re-
fuse to handle such goods.
Other solidarity action:

Bl Put a motion to your
union branch or trades
council calling for re-
instatement of all the strik-
ers; commitment to mean-
ingful negotiations by Dun-
lop; no recognition of the
‘independence’ of Ciskei.

B Send a letter to Dunlop
UK supporting the strikers.

B Send a telegram or
letter of support to SAAWU
PO Box 7002, East London
5200, South Africa.

0 Boycott all materials
and products for and from
Dunlop SA.

B If you work for Dunlop
UK, press your union te
take up the issue with the
company at both plant and
national level.

Please send reports of
action taken to the North
West Trade Union Anti-
Apartheid Liaison Commit-
tee, 59 Tintern Ave, Man-
chester 20.

STUART HOWARD TGWU
PETE EVANS, GMWU

KITSON
KILLING

STEPHEN Kitson was rel-
eased by South African
police last week after a
storm of protest against
their clumsy attempts at a
frame-up. Kitson was arr-
ested while visiting his
father, Dave Kitson, in
Johannesburg, where he
is. serving a 20-year sent-
ence for alleged sabotage
and membership of the
African National Congress.
The police claimed that
Stephen Kitson was making
sketches of the prison
where his father was held
in order to plan an escape,
and tried to link him to
a successful escape from
the same prison in 1979.
While he was held, Kit:
son was kept in solitary
confinement, forced to
stand for hours without
sleep, slapped around the
face, and threatened with
further torture. Kitson's

bad state was confirmed
by the Foreign Office off-
icial who visited him in
prison. ’
On the day he arrived
back in England, Kitson's
aunt — who had been the

first to tell his family i
Britain of his arrest anc
who acted as a contac
between Dave Kitson amn
his family — was founc
brutally murdered, witl
severe bruising on her hea
and some teeth knocke
out.

Even the South Africa
police are treating this a
murder (which is more the
they do when people die =
police custody). It remair
to be seen if anyone :
charged with the murde:
as there is widesprea
speculation that the &
ing was done by an age:
of the government :
another way of getting :
the Kitsons and incr
ing the isolation of [z
Kitson in prison.

The Labour Party a-
Kitson’s union TASS c:
protest over the attempiz
frame-up. Now the Brit:s
labour movement
make solidarity with othe
victims of apartheid
major priority and
its industrial strength :
help bring down the Sowm
African regime.

POuRI
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REACTIONS in the mass
media to the play United
Kingdom ranged from
‘How civilised we are to
show it’, to ‘Of course the
author hails from Liver-
pool’, as if this explained
the aberration that filled
the viewers’ screens.

However, Jim Allen is
from Manchester, not that
it makes any difference,
and has worked in the long-
closed Bradford pit and Sal-
ford docks.

I asked him: what sort of
reaction have you had
from working people, inclu-
ding those in the labour
movement?

JIM ALLEN: To generalise,
it’s been one of surprise
that their own strength is

possible — avery healthy
reaction. . )
People who have no polit-

ical background, no polit-
ijcal history, have said,
‘Yes, this is the way things
could go’.

As far as Labour people
are concerned, the activ-
ists, there has been general
enthusiasm, but I have not
yet had any detailed disc-
ussions with [for example]
councillors who might
prepared to take that kind
of action.

JD: Yes. This is the object-

ive problem. Neither coun-
cils nor trade unions have
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 JIM ALLEN

been prepared to go the
whole way, and few ten-
ants’ organisations are pre-
pared to link up their
struggles with those going
on in the Town Halls like

the one in the play.
JA: Without mobilising and
bringing together these

vital elements, there can
be no fight. There is no
way councillors can fight
this government if isola-
tion, because the govern-
ment has changed the
rules. :

The government can
impose penalties on indiv-
idual councillors like pers-
onal bankruptcy and liter-
ally being removed, thrown
off the council.

1t all needs to be cement-
ed by a ‘council of action’
type organisation, involv-
ing tenants' groups, trade
union rank and file, CLPs,
etc, and they must demand
the leadership of the Lab-
our Party be campaigning
and mobilising up and
down the country, not just
moving motions of no confi-

A review of the film GALLIPOL!, now
showing in London, from the Australian

aper Socialist Fight

GALLIPOLI is the penin-
sula which Australian, New
Zealand, French and Brit-
ish troops tried to occupy
from April to December
1915. The climax of their
stay was a battle - which
raged from 6-10 August,
when the Allies launched
an unsuccessful attack on
Turkish-held territory.

The film ‘Gallipoli’
opens in Australia some-
time between the out-
break of World War 1 and
the Gallipoli landing. It
closes during the August
battle.

The two main charact-
ers, Archy (Mark Lee) and
Frank (Mel Gibson) are
promising young runners
who meet at a Western
Australian country race.
Their rivalry turns 1o
friendship, and the film is
based around how these

two come to participate in
the August battle at Galli-

poli.

Archy wants to go to
start,
but his family doesn’t want
him to, and he is under-
age. So he tricks his way
Horse

Gallipoli from the

into the Light

Brigade.

Frank has personal amb-
jtions to get into a busi-
ness, and is not interested
in enlisting, but eventually
gives in to social pressure

to do his national duty.

Gallipoli maintains your
attention and enjoyment.
‘1t’s funny. Much of the
humour revolves around
the mateship/rivalry of
Frank and Archy, or aroun
displays of ‘Aussie’ be-
haviour. Despite the known
outcome of the battle, we
are kept in suspense
about the fate of the two
heroes right to the end.

The vivid recreation of
the historical period and
the striking location shots
both make for stunning
viewing. The music draws
attention right from the
start, because it hints at
what is to come.

While Gailipoli may not:

have deserved its near
monopoly of Australian
film awards for the year,
it is an entertaining film o
high quality.

However, since Galli-
poli is about a famous and
symbolic event in Austral-
ian history, it also should
be judged for what it can
teach about history.

At the very end of the
film we see the mass
slaughter of troops who
were orderbd to run virt-
ually  defenceless into
machine gun fire. Yet we
see no attempt to explain
or even investigate why so
many lives were lost in such

~ GETOUT OF T
TALKING SHO

dence and wringing their
hands every time they lose
in the Commons.

They've got to get out of
their talking shop, spell-
ing out what this govern-
ment has done. )

JD: The play itself involved
workers in its production —
for example, camera opera-
tors, local people, people
who have a record of
struggle. What sort of
working relationship did
you all have? Did you come
along with a script, discuss
it, work out the action...

Showdown

JA: To go back to the be-
ginning: about two years
ago I put forward the idea
to the producer, Ken
Trodd, and the director,
Roland Jaffe, that the gov-
ernment was heading for a
showdown with local gov-
ernment — how else could
it impose its cuts?

They accepted this anal-
ysis and commissioned me
to write the play. It’s then

a way. The only suggestion
of an explanation is that it
was the aloof Poms who
gave the wrong order from
a safe distance, doing down
the heroic diggers.

By contrast, the Austral-
jan major went down with
his troops.

The film presents the
deceptive impression that
all Australia was gripped
by nationalism, and united
behind the war effort.

But in 1915 a leading In-
dustrial Workers of the
World activist was jailed on
a sedition charge for oppos-
ing the war. The IWW

down to the director and
producer to select, for in-
stance, a camera operator
who is prepared to stand in
the pissing rain on a bleak
northern council estate,
somebody with a good
enough political eye or ear
which will pick up things.
Now, assembling that
team is a political deci-
sion, taken by the producer
and director — that’s their
end of the business. Like-
wise the workers who
appear as workers in plays
must have an Equity card.
Ricky Tomlinson, after
that business at Shrews-
bury, consequent imprison-
ment and blacklisting, be-
came a club artist, which
meant he joined the Variety
Federation, which has dual
membership with. Equity.
Val, who played Kath, was

~a former member of Tyne-

side Live Theatre — so
every part of the jigsaw is
very carefully selected.

The technique or style is
80% script, 20% ad lib.
20% is quite a big chunk —

opposed the war right from
the start. The front page of
their paper, Direct Action,
on 14 August 1914, carried
the following statement:

‘War! What for? For the
workers and their depend-
ents, death, starvation,
poverty and untold misery.
For the capitalist class,
gold stained with the blood
of millions, riotous luxury,
banquets of jubilation over
the graves of their dupes
and slaves.

‘War is hell! Send the
capitalists to hell and wars
are impossible .

Another line on the front

“Jt’s a question of whether the

you've got to have it,
though. It's like & political
meeting, you've got to have

people fight for their -
lines. ..

JD: The style of the police
chief, for instance — his

relationship with the press,
his night out at an Eliza-
bethan banquet — Wwas
clearly counterposed to the
style of the Action Com-
mittee, their night out in
their club...

JA: 1like to feel I'm using
the .tools of dialectic.

page read:

‘Pay no rent, no debts!
Give the employer a chance
to show his patriotism’.

Later social and political
results of the war fall out-
side the time span of the
film, but are evidence of
the influence of the ideas
of the IWW and other
socialists and militants.
The Coal Strike of 1916,
the General Strike of 1917,
the split in the Labour Party
over conscription, and the
jailing of 12 IWW leaders,
ten of them for four years.

Frank and Archy are tot-

When putting a play to-
gether, you generalise,
then you particularise the
various nuances.

For the same reason I
feel it would have been
wrong for me to make the
personality or the char-
acter of the chief constable
bateful. He was a highly
intelligent, articulate man,
whose rationality was in
support of the system —
therefore he was much
more lethal.

JD: 1 understand you've

lism

ally naive about these class

conflicts and about what -

they’re in for. Their attit-
udes reflect the widespread
naivete which must have
existed amongst those who
signed up ‘for Australia’
with no conception of the
horrors they would face.

But the lack of any, even
a minor character, who
could see through this,
makes the film simplistic
and means that no historic-
al lessons can be learnt
from it.

The major contradiction
for the film-makerg is that
it was essentially ‘national-
ism which motivated so
many young Australians to
sign up for the senseless
slaughter, and yet the film
comes out promoting Aus-
tralian nationalism. The
total lack of any attempt to
resolve or even acknowledge
this contradiction 1s the
central weakness of the

film.

Gallipoli is really a pro-
motion of mateship and
Australian nationalism,
and the setting was chosen,
not for what could be
learnt from it, but because
the Gallipoli cantpaign is a
symbol of the birth of Aus-
tralian nationalism’ 1915
was also a good year for the
Australian bourgeoisie —
BHP* really got off the
ground!

* BHP: the giant mining
company Broken Hill
Proprietary.

A o : -
orking class can politicise the CND”

tried to set up a prod
jon about the Easter Risi
Do you still think you's
chance of seeing it made
JA: I don’t know. I di
film script which took
the Black and Tan per
after the Rising, and
beginning of the civil w:
Ken Loach and 1
Garnett tried to get
ance, but there was no
they could get it, and ¢
three years — no. It's
in the drawer and now
again we still look at i

" any class content.

if 1 was to go bac
that script, I would. res
it to bring in other po
One of the most impo
things about the Irish 1
lution, which is m
mentioned, is how the |
less seized the land
how the Griffith/Cc
faction in one incident
Free State troops wol
with Black and Tan
arrest farm labourer
Wexford.

Here you get the
class question, with
native Irish bourge
and that's a vital
that’s got to come ou!
be integrated in a fil
if we ever get the cash.

JD: What are your f
plans?

Unilateralism

JA: I've written a fi
ATV about unilater
It’s about a group of
committed actors wh
a northern working
estate with a CND pla

They attempt to g
people on the estate ¢
part in the play —
the interaction be
middle class intelle
and workers who
up politicising the
ectuals. They say ur
alism is an abstract
demic question. Un
relate it to jobs, ar
struggles, it's meani
— asking us to sig
tions. ..

JD: Which class d
who?

JA: That’s right.
question of wheth:
working class can po
CND, .and in the pls
workers politicise th
activists. -

So that’s the ne
project for next year.
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DEMOCRACY.
SPECIAL

union

Fighting
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OVER RECENT years,
and especially since the
1979 general election, a
struggle for renewal has
been shaking the labour
movement.

Learning from the
experience of the 1974-9
Labour government, con-
stituency Labour Party
activists have fought for
accountability of MPs to
Party policy — to make
sure the next Labour
government bases itself

on the labour movement

to act against the capital-

[ 5 N R 5 D N 0 O N I 7, W

ist establishment, rather
than vice versa.

This fight for demo-
cracy — for Labour polic-
ies to be actually carried
out — has gone together
with battles for those
policies to be really
socialist.

Tony Benn’s deputy
leadership campaign took
political issues into the
trade unions as  never
before.. But it also
showed the size of the
task to be done in the
unions,

CONFERENCE

CRECHE: Available.

WRITE TO: Democracy Con
28 Middle Lane, London N8.

Coventry March 6

)

Democratise the
labour movement!

WHERE: Lanchester Poly, Priory St, Coventry.
WHEN: Saturday March 6, 11 to 4.30
INITIAL SPONSORS: Socialist
Labour Briefing, Oxford Trades Counci
Briefing, CPSA British Library Branch

DELEGATES: and observers invited from
organisations. Individuals also welcome. Credentials £2.

for new
olicies
and real
- control

In many unions the
membership had no
voice — or it had only
a botched-up ‘consulta-
tion’, like the TGWU.
In NUPE it became clear
that the official support
for Labour democracy at
the top had not been
translated into any real
effort to lead and involve
the rank and file.

Now, with the Bish-
ops Stortford deal, the
are

top union leaders

Organiser Alliance, London
1, Nottingham Labour

all labour movement

ference, c/o Socialist Organiser,

]
|
i
|
|
|
B
|
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The obstacles to the

trying to put a stop to
the struggle to transform
the Labour Party.

‘They plead the necess-
ity of unity to win the
next election for Lab-
our. But another Labour
government like the last
one is not much of an
election-winning pro-
spect. And above all it
would not be adequate
to what the working class
needs in the present
Crisis.

It would predictably
be a failure — and lead to
the return of Tory react-
jon, perhaps in a much

worse form than
Thatcher.
Link
The strong link be-

tween the fight in the
Labour Party and the
fight in the trade unions
could not be clearer.
Many trade unionists
are drawing the conclus-
jion that a fight for
trade union democracy
is necessary, linked with
and parallel to the fight
tor Labour Party demo-
cracy. It MPs and Labour
feaders should come up
regularly for reselection’

or clection.  then so
should union officials.
Recent indtistrial

struggles have also <hown

the need for trade union
democracy. At BL, elev-
en general secretaries
stepped in over the heads
of the Joint Negotiating
Committee to fix a sell-
out. AUEW President
Terry Duffy boasted he
was ‘backing-England’.

In the recent Ford
pay dispute, as the
disgusted convenor of
the Swansea pldnt com-
plained, a single phone
conversation between
TGWU full-timer Ron
Todd, ACAS, and Ford,
was enough to get the
democratic strike decis-
ion of thousands of
workers overturned.

The AUEW leadership
have also recently
flouted union rules to
withdraw official support
from the Laurence Scotts
fight for jobs in
Manchester.

And the. women’s
movement has added a
new dimension to the
fight for labour move-
ment democracy —
demanding that the lab-
our movement be trans-
formed to suit the needs

and interests  of - the
doubly oppressed half of
the working class,
women 2! home and at
WLt

Fach !

vnd siraggios

the fact that the fight for
democracy and accounta-
bility must run hand in

‘hand with the fight for a

programme of socialist
policies to arm the work-
ing class with a genuine
answer to the bosses’
offensive.

The so-called ‘Alter-
native Economic Strat-
egy’ embraced by Benn
and by many left wing
opponents of he existing

leaders of =the labour
movement rests both on
divisive nationalism

(import controls) and on
the belief that it is poss-
ible to ‘plan’ the crisis-
ridden anarchic capitalist
economy. .

To defend jobs, wages
and working conditions,
we need to take action
on demands which start
not from what capitalism
can or might afford, but
from the independent
needs of the working
class. *

This means for
instance fighting for
cost of living clauses
in pay agreements to
protect wages against
inflation: fighting for
occupations. supporting
strike and blacking
action. and for work-
sharing without loss of
paV  in  opposition iC

cmplovers  plans  for

fight for new leadershir

redundancy; an
demanding the nationa

‘isation of major indust:

ies and a crash program
me of yseful pubk
works to create jobs a
trade union rates of pay.

Such demands ar
consistently stifled an
sabotaged by the prese
bureaucratic leader:
who seek instead simpl
a basis to coexist witl
the employers.

Conference

With these poin
in view, Socialist Orga:
iser together with Lc:
don Labour Briefing 3~
others is coO-SpoONsOIi=
on March 6 a conferer:
on democracy in 1

trade unions and
Labour Party.
This pull-out mas

the beginning of a se:

of articles in corm:
weeks around =
theme.

Future issues 07 S2..
list Organiser wil lz=
further dis
including our sug
for a platform
mands for demrals
the trade un:
as more T1ep
particular
f3.i mi
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'THE 1979 Winter of Dis-
jcontent gave NUPE the
eputation of being a union
be reckoned with — the
pnion central in the ‘low
pav dispute’ which helped
lav the Callaghan govern-
iment to rest.

Alan Fisher and the
N UPE leadership were viol-
bently attacked in the capit-
falist press as the determin-
ed militants throwing the
country into chaos in pur-
'suit of the £60 minimum
wage and 35 hour week
claim.

Any NUPE member will
tell vou how far from the
truth this was.
~ The leadership did every-
thing possible to ensure
“that the action was contain-
ed to selective strikes which
served only to demoralise
the membership, who saw
it having no effect on the

b employers  while  losing
themselves wages.
An allout strike was

deemed out of the question,
even though this could have
closed the country down.
The only section which
won the claim was the only
section to go on all-out
strike for two weeks — the

London Borough of
Camden. )
The NUPE leadership

argued then, as they have
argued since, that they are
helpless ‘generals without
an army’.

They argue it is not their
place to instruct the mem-
bership to act. They depict
themselves as saddled with
a non-militant member-
ship, mainly women, many
of them part-time, working
in the caring sector, who
think that ‘strike’ is a dirty
word.

So, no lead is given and
the membership are offer-
ed not a word of encourage-
ment about how they could
take effective strike action,
or how emergency cover
could be organised.

UEW education officer
an Hughes and research
fficer Trevor Esward were
ncked by John Boyd in
D80 for helping assistant
eneral  secretary  Bob
‘right to prepare a critic-

\ 1972 the AUEW (Eng-
eering Section), led by
e Left in the persons of
ugh Scanlon, Bob Wright
nd Reg Birch took on the
ory Industrial Relations
¢t and virtually stood
lone in the official Trade
nion movement in its total
pposition to the last major
tempt by the Tories to

hur Movement.
The left leaders stood at
e apex of a vigorous shop
ewards’ movement, will-
hg to struggle in the de-
Lnce of engineering work-
s’ living standards.

Now in 1982, the same
nion finds itself in its
host desperate straits for
hany years, and the Left

its most disorganised.
her AUEW has

00,000 members since

AUEW: U

ipple the organised Lab-

lost

979. The elected officials
re dominated by a power-

Since that winter, in the

face of a sustained attack
devastating its members’
jobs, pay and working con-
ditions, the NUPE leader-
ship has remained absol-
utely passive and stony
silent.

In the first year of Tory
rule they argued in the cuts
conferences and demos that
they chose to attend that
the working class was only
getting what it deserved
in voting the Tories in.

NUPE’s national policy
was publicly declared to be
one of ‘low profile’. For a
whole year the NUPE
membership received no-
thing more than the odd

al analysis of the union’s
record on the Prior Bill and
the 1979 pay and hours
fight.

Hughes and Esward had
done the work in their own
time, and the union’s Final

ful Right Wing axis which
meets regularly with Tory
Ministers, top industrial-
ists and Right Wing journ-
alists under the name of
‘The Group'.

Scanlon has joined the
Establishment in the Lords,
Birch has retired and Bob
Wright is a virtual ‘prison-
er’ in Peckham Road.

; Shreds

The Left, still dominated
by the Communist Party
(CP), finds it difficult to
win any elections, even
with well-known candidates
such as Derek Robinson.
The shop stewards’ move-
ment, as a national pr(‘-
gressive force, is in shredst’

Meanwhile, the Right
enjoys such total control as
to oppose local district

committees as in the Laur-

handful of glossy leaflets
telling us nothing more
than the now inevitable
battle cry, ‘contact your
local press, write to your
local MP’.

In the same period there
was the massive November
9 demo against the cuts.
NUPE produced thousands
of lollipop placards declar-
ing ‘Stop Thatcher’ —
perhaps hoping that card-
board and printing ink
would do the job, as they
busily ensured that no-
body in NUPE could do
anything.

The executive had
deeply buried the confer-
ence resolution on blacking

Apbeal Court supported

them. But Boyd pressed

ahead.

Here Alan Hughes dis-
cusses the way to fight back
against Boyd’s bullying.

ence Scott dispute and to
ignore even its own
supreme judicial body, the
Final Appeal Court, when it
sees fit.

How- has this volte-face
occurred in such a brief
space of time? The answer
is far more complex than
just slinging mud_at the
fallen heroes of the Left.

The Right in the AUEW
has been well organised,
well financed, and given
more media support than
in any other Union. Apart
from journalists such as
Woodrow Wyatt and Bern-
ard Levin, the AUEW Right
has benefited from the
attentions of groups such
as Truemid and Catholic
Action, which are shadowy
organisations aimed at
crushing the Left in the
Unions.

The Right has captured

the two major decision-.

NUPE strikers press for the full £6 5 ouréim in the ‘Winter of Discontent’ — to l;e})ffere only partial strikes

private hospital beds —
leaving the path open to
the massive privatisation of
the NHS and use of its facil-
ities which has gone hand
in hand with the cuts.

Where a fight has been
organised against these
health cuts, it has usually
been initiated without a
shred of assistance from
the NUPE officials and
even its lay Executive
members, and often in the
face of downright oppos-
ition.

Struggles like the occup-
ations of St Benedict’s and
St Mary’s Hospitals have
stood as beacons in the
fight to defend the NHS —

but have been left isolated.

In what must be counted
as Fisher's finest hour,
he hid in an ante-chamber
at St Benedict’s to avoid
the press gaze and to talk
things over, while scab
ambulances and security
police dragged out ierrified
geriatrics from the occup-
ation.
" As the leading union of
the local authority manual
workers, NUPE obviously
had a major responsibility
to put pressure on Labour-
controlled councils to adopt
a policy of no cuts and no
rate increases.

Yet Ron Keating argued
at the Lambeth Conference

at the end of 1980 that it
would be impossible to
back those Labour councils
that defied the govern-
ment because (surprise,
surprise) ‘‘the member-
ship won't fight’’!

To Keating’s embarrass-
ment, however, the mem-
bership did fight last year
in Coventry, where 4000
NUPE members took in-
definite strike action ag-
ainst the Labour council’s
£2 million cut in services.

It was soon made clear
who really didn’'t want the
fight. Not one other branch
of NUPE outside Coventry
received so much as an
official whiff of the strike.

The bulk of NUPE mem-
bers heard of the strike only
from the papers. When the
NUPE London Division
sent a cheque for -£200,
it was stopped by the
executive!

NEC members were cert-
ainly to be seen on the pick-
et line — but urging the
women to return to work
and to settle for a formula
giving them ‘only’ a four
per cent cut in wages.

In the end the strike was
called off, with NUPE
encouragement, for the
sell-out deal of accepting
ACAS arbitration.

Generally tne NUPE Ex
ecutive seems pretty apt
at encouraging its members
to accept wage cuts.

Admittedly, there have
been information packs on
what the four per cent
‘rise’ really means. A mass
of leaflets has been circula-
ted urging us to reject the
four per cent. But there is
no hint of what should be

right-wingers

making bodies in the
AUEW — the Executive
Council of fulltime offic-
ials and the National Com-
mittee of lay officials.- This
alliance of the executive
and policy-making wings of
the union, combined with
subtle rules changes enact-
ed in 1980, has led to the
complete dominance of all
the Union's functions by

the Executive Council,
President. and General
Secretary.

The consequences are
this. By effectively appoint-
ing the women's seats on
the National Committee the
Right has guaranteed itself
an inbuilt majority on this
body. The delegations to
the TUC and Labour Party
now have to kowtow to
National Committee policy
(dictated by the full-timers

_on the EC) instead of cast-
ing their votes independ-

ently as in the past. All
power over decisions
among the Irish member-
ship (both North and South)
is now held by « Committee
consisting entirely of full-
time officers.

Because of the supreme
power of these bodies, the
rank and file checks of
district committees and
.Final Appeal Court can now
be overruled.

The effects -are obvious.
The AUEW leadership
stands idly by as mass
redundancies take place at
Laurence Scotts and BL.
The pay battle has been an
abject surrender. At the
TUC and Labour Party con-
ferences the AUEW mach-
ine swung solidly behind
the most reactionary polic-
ies and voted for the @ ost
reactionary individuals of
the TUC General Council

and the Labour Party NEC.

There is a crying need for
a strong Left offensive to
capture district and divis-
jonal committees, to ‘win
back the National Com-
mittee and to push strongly
for Left activists in all full-
time elections. This can be
done but not until the dead
hand of the CP is removed
from the Broad Left all-
iance in the AUEW.

Oust

A new initiative is requir-
ed in which a Broad Left,
based firmly in the Left of
the Labour Party, cam-
paigns to fight redundan-
cies, to step up the. pay
struggle and to build up a
viable rank and file move-
ment involving stewards

" and convenors and oust the

tyranny on the Right.

done in order to win even
the pathetic 12 per cent
claim.

When the negotiators of
the Labour- controlled
Metropolitan  Authorities
offered seven per cent, the
NUPE leadership emerged
triumphant as if the battle
were over and won.

It still has to go to the
membership, but the vote
is a foregone conclusion.

The ‘left’ image of NUPE
received another severe
blow in the past year on the
question of its vote in Lab-
our’s deputy leadership el-
ection. .

NUPE made much of how
democratically they con-
ducted the ballot. However,
conference policy was to
support the candidate that
represented closest the
interest and policy of the
union — and that this

- should be decided by the

membership. It was clear
that only one candidate —
Tony Benn — fitted this
category and deserved Ex-
ecutive support. But in the
midst of one of the most
vicious smear campaigns
against Benn, NUPE lead-
ers kept silent.

Of course we can’t expect
elections, accountability or
democracy to be too close
to the heart of a NUPE bur-
eaucracy - which has just
appointed a nobody —
Rodney Bickerstaff — as
the new general secretary,
without the slightest con-
sultation with the member-
ship. )
Bickerstaff has served
five years as national offi-
cer for local government,

der the heel of full-time -

4 o i i
The faces that launched a t

In this puil-g
examines the
‘left’ unjon i
elected, whild
the problems]
‘democratic’
the right win

Duffy confer at the TUC Congress

Democracy Special//7

JPE: A Nobody became
General Secretary!
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s MARY ANN TODD
jtuation in an ostensibiy
vhich no officials are
ALAN HUGHES describes
the AUEW — a formally
pion tightly controlled by

starting off as an

pointed) Divisional Off-
in Newcastle.
e is 38 years old —
ng him, under present
5, a clear run of 27
as leader of one of the
try’s biggest unions.
s new deputy, replac-
Bernard Dix, is the
ly unknown and un-
ed Tom Sawyer from
Northern Division. He

in his late 30s and
expect a long career
of worry about re-
ion

Docility

members have no
I the selection of any
eir officials, all of
n are appointed over
heads, and who are
often sustained on
absis of dormant or
y active branches
h in turn are dominat-
y secretaries whose
ty and privileged
on is secured through
commission payments
p almost equivalent to
pnd salary).
in losers in this set-
e of course rank and
INUPE members —
larly women workers
little experience of
struggles and often
olated in small sect-
or individual work-

s on these forces and
he fight for a pro-
me of demands to
he needs of the rank
fle as a whole that the
gle for democracy in
must be based.

Mass struggles like the strike for the ‘Dockers’ Tanner’ built the unions — but also build a solid base on which the bureaucracy arose

THE BIRTH OF
'BUREAUCRACY

WILLIAM BOOTH
examines the rise of
a privileged, conserv-
ative layer of leader-
ship in the labour
movement.

WHEN trade union memb-
ers struggle for better con-
ditions or decent wages,
they often face vicious and
reactionary employers, and
nearly always hostility from
the press and mass media.

They also frequently con- -

front Government min-
isters.

But one other influence
nearly always stands be-
tween the workers and
victory. This is the trade
union leaders, the full-
time officials who so often
hold back the struggle it-
self, or in one way or an-
other prevent full success.

Why? And how can we
defeat these bureaucrats?

" The first fulltime off-
icials in Britain more than a
century ago did not come
from the ranks of the poor,
but from the ‘aristocracy of
labour’. They were often
said to embody in their own
persons the same prosper-

ity that they were supposed .

to demand for their
members.
Many of these early lead-

ers fitted very easily into

| the political establishment

of the time.

‘Moderation’

George Howell, one of
the first Secretaries of the
TUC, was essentially a paid
agent of the Liberal Party.
His successor Henry Broad-
hurst was a minor member
of one of Gladstone's
Governments in the 1880s
— the peak of his ambition
was a meeting with Queen
Victoria at Windsor Castle.

He also received some
shares  from  friendly
employers.

As early as the 1870s,
meetings of the TUC were
feted by ‘enlightened’
employers and town coun-
cils, and praised for their
dignified bearing and their
‘moderation’.

As the union movement
grew more powerful, the
capitalist class took meas-
ures to ensure the leaders
stayed ‘moderate’. John
Burnett, a distant predec-
essor of John Boyd in the

| leadership of the Engin-
" eers, was given the job of

setting up what was to be-

Will Thorne

come the present-day De-
partment of Employment.
The process of integr-
ating trade union leaders
into the government mach-
ine took a big step for-
ward with the First World

‘"War. Union ‘leaders were

drawn into official admin-
istration and given enlarg-
ed possibilities for recruit-
ment in return for ensuring
labour’s cooperation in the
war effort. .

By the 1920s, no Govern-
ment inquiry, no local
administrative body, was
quite complete without
a ‘workers’ representative’
who received his expenses
and was helped to see the
other side that there always
is to every question.

In World War 2, again,
there was another big push
for closer links between the
union machinery and the
state machinery.

Craft

The early unions were
mostly craft unions of
better-off workers. In the
great general and industrial
unions, most of which got
going in their modern form
round the time of the First
World War, the full-time
officials sometimes had
byilt the organisations up
fr nothing, and often
began with radical or even
revolutionary ideas.

Many of the main lead-
ers of this period served an
apprenticeship as fighters.

Thus Will Thorne, who
built the modern General
and Municipal Workers,
worked closely with Freder-
ick Engels and with Elean-
or Marx. Ernest Bevin, who
started in circumstances of
the direst poverty, was for a
time in the Marxist move-
ment, and then became a
leader of the Transport and
General Workers’ Union.

What was it that trans-
formed Thorne into a weak
and ineffective MP and
member of the TUC Gen-
eral Council? What made
Bevin into a brutal and
authoritarian  bureaucrat,
whose many services to the
ruling class were widely
acknowledged during the
celebration of the centenary
of his birth last year?

It was not just that
people like these were
bought off in some simple
way. They started off with

:the clear aim of building

and maintaining powerful
organisations. They some-
times had to arbitrate
between sections of their
members who fought one
another instead of the
bosses.

They came to see them-
selves as reflecting the gen-
eral interests of their
organisations in ways that
the members themselves
might fail to appreciate.
They came to support coll-
ective bargaining mach-
inery which tied their mem-
bers to procedures which
they were not necessarily
prepared to accept.

So it was that massive
unions like the Transport
and General and the NUR,
whose strength helped to
improve the conditions of
generations of workers,
at the same time became
remote from those very
members. This happened
even when their rules and
constitutions were on paper
quite democratic  (and
sometimes still remain so).

The big general and in-
dustrial unions in particular
have created a full-time
‘civil service’ whose rout-
ines and activities have
drifted apart from the

members, linked to stable.

organisations and fixed
bargaining procedures.
The individual official who

starts off with radical ideas
is quickly absorbed, unless
(exceptionally) a clear
understanding of and org-
anised participation in
Marxist politics prevents
this.

Now trade union officials
have a standard of living, a
life style, and a set of attit-
udes, that brings them
closer to the employers.
Like the pigs in George
Orwell’s Animal Farm,
they come to resemble the
human beings whose inter-
ests they once opposed
more closely than the
fellow members of the
animal kingdom.

One other way in which
union officials grow remote
from their members is in
the possession of know-
ledge and information not
available to the rank and
file.

There was a time when
the piecework system. in
some cotton factories was
so complicated that Gener-
al Secretaries of the weav-
ers’ unions were appointed
by competitive examinat-
ions. Nowadays, the great
complexities of legal and
other regulation of almost
all aspects of trade union
activity make it very diffi-
cult for ordinary wunion
members to keep up with
everything, especially
when they are not active in
the union all the time.

Higher

The trade union official,
on the other hand, rises up
the  rungs of promotion
within the trade union
machinery, sometimes
showing sparks of militan-
cy to retain respect, some-
times having to stand in
elections to obtain a higher

position.
The official becomes
more knowledgeable in

confronting employers, and
slicker in dealing with the
gripes of his/her own
members. S/he becomes
more and rhore concerned
with industrial peace and
with keeping agreements
in ways that members may
not like.

There are revolts in

every generation against
the dead hand of bureau-
cracy. The syndicalist
movement at the beginn-
ing of the century argued
for greater militancy and
for unions covering individ-
ual industries, or even all
of the working class.

They had great influence
among miners, and also
among engineers who were
prominent in the shop stew-
ards’ movement during the
First World War.

The defeat of the Gen-
eral Strike in 1926 was
followed by a period of
the consolidation of the
bureaucracy, and national
talks with employers under
such figures as Ernest
Bevin and Walter Citrine
of the TUC. Such discuss-
ions culminated in such
modern arrangements as
the National Economic De-
velopment Council, and
various ‘social contracts’
and other agreements to
hold back wages.

During the post-war
‘boom, also, there were re-
volts from the rank and file
against the deals organised
between management and
unions. A new network of
‘unofficial’ industrial action
developed, often quite
apart from the established
trade union machinery.

The new shop stewards’
movements of the post-war

years were less influenced -

by revolutionary ideas than
their predecessors, but
they were nevertheless
powerful and effective, pre-
paring the way for great
victories of the trade union
movement in the period
before 1974,

Since then there has
been a series of vicious att-
acks on rank and file milit-
ancy, spearheaded by such
employers and Leyland,
and continuously supported
by such bureaucrats as
Terry Duffy.

This attack has included
the victimisation of milit-
ants and the erosion of
the rights and condition§

painfully built over
decades.
The stewards’ move-

ment has been attacked not
only by direct repression
but also by the spread

i gt
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downwards of the crumbs
from the emplpyers’ table.
The *independence of the
stewards has been sapped
by free lunches, travel in
expensive cars and other
minor perks — often
accepted at first without
any dishonourable motive.
The maintenance of the
independence of trade
union representatives
needs a relentless battle.
To secure it is not simply a
matter of maintaining the
‘purity’ of the rank and
file, as some would have it,
it also involves a necessary

confrontation with the
bureaucrats.
It is certainly essential to

organise the militant rank
and file within the unions.
However, the rank and file
will not succeed unless it is
able to mount a challenge
to the bureaucracy.

The bureaucrats under
pressure can be forced to
fight — and they can be
replaced by more principl-

ed, more accountable
leaders.
Challenged

The struggle for demo-
cracy in the unions is not
lost before it has begun —
and without that struggle,
the prospects for isolated
rank and file battles which
seek simply to ignore or
by-pass the official union
machine are very limited.

The bureaucracy must be
challenged by militants
who are conscious of the
issues at stake, who refuse
to be bought off, and who
are aiming at . serious
opposition to the employ-
ers.

As Trotsky put it in 1938,
we ‘‘should always strive
not only to renew the top
leadership of the trade un-
ions, boldly and resolutely
in critical moments advanc-
ing new militant leaders in
place of routine function-
aries and careerists, but
also to creat in all possible
instances independent
militant organisations
corresponding more closely
to the tasks of mass strugg-
le against bourgeois
society...”’
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Democracy *Specia/’?
Fighting for §

representation

ONE OF the most striking
failures of real democracy
in the unions is the paltry
number of women who are
active at any level, from
shop-floor right up to the
national executives.

In many workplaces,
even though the majority
of the workers are women,
there will be a male shop
steward.

Many men say that wom-
en bring it all on them-
selves — if they won't vote
for women as shop stew-
ards, what can the union
do? If women won’t come to
the meetings and partici-
pate in the union’s activ-
ities, don’t show any inter-
est in the union at all, then
it’s because of their dom-
estic responsibilities, or
that women aren’t inter-
ested in politics, or women
are more conservative than
men.

There are many time-
worn excuses and ‘explan-
ations’ — going back to
the last century, when John
Hendry, a Scottish Mill
Workers’ union organiser,
said:

““‘Women broadly speak-

ing, from a Trade Unionist
standpoint, are bad sub-
jects. This is due not a
little to the dependent
and subordinate position
the woman has been so
long taught to look upon as
her proper place. She is
difficult to get and being

campaigning paper

Socalist Organiser Alliance

SOCIALIST Organiser fights to act as a real
which.
workers in the struggle for new leadership.

To do so we need consistent support and
money. Socialist Organiser Alliance groups
have been established in most big towns.

got is difficult to keep’".

In truth working-class
women, being more
oppressed than working-
class men, are often more
militant once they get into
action. And that’s closer to
the real reasen why women
are oppressed in the
unions.

Sluggishness

There have been very
militant struggles led by
women, like Lee Jeans,
Royal Pride, Glencroft,
and the Liverpool typists
recently, and further back
Trico, Grunwick, and Chix.

These struggles decis-
ively squash any accusa-
tions ' of women’s reluct-
ance to fight. Indeed they
highlight the sluggishness
of the trade unions in
backing those women.

1t took the National Un-
jon of Tailor and Garment
Workers (NUTGW) - six
weeks to decide to give
official support to the Lee
Jeans women. 92 per cent
of the membership of the
NUTGW are women, yet
there are only five women
on an Executive of 15, and
out of 47 fulltime officials
only nine are women. Men
run a union that consists
almost entirely of women.

Positive discrimination is
often criticised as being

patronising to women. It

et
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can organise

Why not join with us? Supporters are
asked to. undertake to sell a minimum of 6
papers per week and contribute at least £1.50
per month (20p for unwaged).

If there is no group in your area why not
help us to build one?

To ‘Get Organised’, write at once to us at
28 Middle Lane, London N8.

for women

is said women can get onto
committees on their own
merits and capabilities.

But surely there’s a cast
iron case for insisting that
there should be a greater
proportion of women in the
leading bodies of the
NUTGW. Out of 92 per cent
of the union, there cannot
be only five women cap-
able of sitting on the
Executive!

The consistent trend of
trade-union routinism is
always to give predomin-
ance to the most conserva-
tive sections — from the
full-timers down through
the older, better-off, more
skilled, male, white
workers.

These
more time,

workers  have
more confid-
ence, more experience.
They come to identify
themselves with the union,
and then, often, with the
union machine. They resent
— or at best are patronising
towards — militant women
who challenge their rout-
ines.

So often the trade union
movement reproduces the
same male domination as
exists in the family and in
capitalist society — stifling
and repressing the energy
and vigour of the more
oppressed half of the work-
ing class, and strengthen-
ing the hand of the bureau-
cracy.

When you think of a

argues that

rights

‘

typical trade unionist’ or a
trade amion leader, the
image which springs to
mind is of a white, middle-
aged, greying or balding,
man (more or less corpul-
ent according to how high
he’s got in the union

“hierarchy).

That might appear as a
caricature, but the general
image fits. You only have to
go to a TUC conference
for proof.

And most union officials
are reluctant to change
long-established  proced-
ures, to adopt the kind of
changes that are necessary
to make sure that women
have a chance to get involv-
ed in the union. The stereo-
types are self-perpetuating.

Represented

Despite all this. women
are joining unions at a
much faster rate than men.
But there has not been an
eql_livalent increase in the
number of women trade
union activists, shop stew-
ards, full-time officials, or
executive members.

What efforts have unions
made to encourage women?

NUPE, with 67 per cent
of women members, now
has five places reserved
for women on its executive.
That brings the percentage
of women on its executive
up to 31 per cent — still
less than half of what it
should be if women were
represented properly.

Various white collar un-
jons — TASS, NALGO,
APEX, ASTMS — have set
up Equal Opportunities
Committees. -Some unions
have special  training
schools for women shop
stewards.

The Yorkshire region of
the GMWU has negotiated
provisions with _ a few
employers for workplace
women’s groups to meet
during the working day.

But more is needed — all
the way through the
unions, from top to bottom.
Women - trade unionists
have to see that they are
needed in the union; they
have to be encouraged to
come forward and take an
active part in the union.

Work-time

Providing creche facil-
ities at branch meetings is
a start, but not enough.
Most women don’t want to
take their kids out with
them to meetings at night.
The most convenient time
for women who have

JO THWAITES

democracy must
include women'’s

responsibilities at home to
attend branch meetings is
during work time.

That is what unions
should be fighting for
nationally. That would be
real encouragement.

Unions should encour-
age women to get together
from different parts of the
country and- build up net-
works of contacts. All too
often the problems women
activists face — sexist
attitudes from male trade
unionists, lack of self-
confidence and demoralis-
ation — end up with the

woman thinking thetre is -

something wrong with her,
until she starts discussing
the problems with other
women and discovers tha’
they are general.

The Women’s Fightback
conference on the unions
should help.

Unions need to be won
whole-heartedly to support
and fight for a woman’s
right to work. As long as
any male trade unionist
believes that saving his
job is more important than
saving a woman’s job, the
bosses will be able to
peddle reactionary rubbish
about a woman’s place
being in the home looking
after the kids, and sabot-
age any real fight against
unemployment.

Women'’s lack of repres-
entation in the unions 'is
usually lumped into the
women’s rights section in
conference agendas. Since
99 times out of 100-it will
be women who raise this
representation, it is seen as
simply a ‘women’s issue’.

But a fundamental part
of democracy in any labour
movement body is that the
elected representatives
represent the member-
ship. When the vast major-
ity of the representatives of
the trade unions are men,
with the Executives of some
unions have no women on
them at all, and 31 per cent
of all trade unionists are
women, there is something
very wrong.

A big chunk of the work-
ing class — an oppressed
and potentially radical and
militant chunk — is being
disenfranchised.

This is not simply a
‘women’s issue’, but an
issue that must concern
all those who are fighting
for democracy in the labour,
movement.

| Fightback
iTrade uniol
iconferenc

Cavent ‘Council strikers

Time and again women trade unionists have come forw:
to fight the Torv onslaught on their rights and living st
dards. And each time they have run up against the lim
l tions or .outright treachery of the existing bureaucrs
. leaders. )
l And they have found a movement which has for deca
ignored the issues and problems faced by women.
. The March 27 Trade Union conference called
l Women's Fightback is designed as a focus for a movem
to change the unions and challenge their present leadersh
. The conference is open to women either as individt
. or as delegates from any group, workplace organisati
l branch or women’s group at local, regional or natio
level. .
l There will be an ali-day creche. Workshops on vari
l topics under main groups: Pay; public sector and the c
l jobs; fighting sexism; racism and the Third World.

The conference fee is £3.50 (£2 for low-waged
l unwaged non-delegates). Credentials from 41 Elling
l Street, London N7.
|
|
1
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[ |
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Say ‘no’ to arbitration!

THE WEAKNESS of cert-
ain sections of the move-
ment is reflected by
increasing resort to the arb-
itration boards and indust-
rial tribunals, as can be
seen from Socialist Organi-
ser no.63.

1 have no wish to critic-
ise Pete Cresswell without
being aware of the detailed
eircumstances of the Liver-
pool typists’ strike, but [
e

How to
freat
rapists

WHILE [ agree with a lot of
the article by Jill Smith
from Women Against Viol-
ence Against Women on
the judgment of rapist
John Allen, I would like to
oppose her call for manda-
tory prison sentences for
rapists.

As a socialist, I see crime
not in isolation from the
rest of society. Rape surely
is a very clear expression of
this.

It is not in isolation to
the general sexism of soc-
iety, the viewing of women
primarily as objects.

But the question raised
by the idea of mandatory
prison sentences is for what
point. Most criminals do
not expect to get caught,
and this is probably ‘even
more the case with rapists,
so the idea of deterrence is
not true.

1 think there is a point for
arguing that prison would
make men more aware that
rape is a major crime. But it
is scapegoating for a gener-
al oppression of women

Surely instead of manda-
tory prison sentences, we

should be calling for cen- -

tres for the re-socialisation
of rapists to tackle the attit-
udes and feeling that lead
them to rape. I understand
that in the USA there was
such a centre (now closed
by Reagan) which had a
very high success rate
(99%) in preventing repeat

cases of rape. |
. The centre aimed to
educate the rapists in the
ideas of feminism and
tackle the whole problem of
sexism. Surely this is the

way forward.

CHARLIE SARELL,
Leicester.

WELL OF COURSE .,

hope Pete will agree that
the job of socialists is to
fight against resort to arbi-
tration, whether the sugg-
estion comes from union
leaders, the bosses, or the
workers themselves.

Reinforce

Arbitration provides not
only a way out for the wav-
erers and the union bureau-
crats. It reinforces central
ideas of joint interest be-
tween busses and trade un-

ionists, and the existence of
‘objective’ standards of
fairness which can be dis-
covered by ‘independent’
functionaries —  ideas
which ultimately bind the
workers to the employers’
interests, whatever short-
term successes are
achieved.

Centrally, it hinders the
workers from realising that
their ~own independent
strength is all that can be
relied upon, and channels

confrontation into technical
argument.

It is dangerous to believe
that workers can tactically
use this debilitating
process, and I hope that
when it was raised in a
confused way by the work-
ers, Pcte and the local
branch officials carried out
a sustained educational
campaign along these lines.

There seems to be a hint
in Pete's letter that because
workers raise this demand,

=l

IN REPLY to Les Hearn's
appeal on this Letters Page
for discussion on ‘patr-
iarchy’, I outlined a criti-
cism of that concept for
at least of one main inter-
pretation of it:.

We could learn some-
thing if comrades who dis-
agree with that criticism
told us why they think it is
wrong. But Les Hearn and
Dave Spencer (Letters,
Socialist Organiser no.67)
simply raise an outcry ag-
ainst me ‘‘laying down the
line’’.

I am supposed to show an
*‘extraordinarily complac-
ent’’ attitude to the theoret-
ical problems. Dave Spenc-
er, following Les’s earlier
argument, asks for a book-
list to indicate what theore-
tical light Marxism has
shed on women'’s
oppression.

His sarcasm is ill-found-
ed. Revolutionary Marxism
has been the only theoret-

HAT WAS ALL PRE-BOMB
\ QUENCE  YOU KNOW!

LAST September and Octo-
ber the British Medical Jour-
nal carried a series of very
useful articles on ‘Medicine
and the Bomb’, by Jape
Smith and Terry Smith. -

The first article described
the probable effects of a one
megaton bomb (equivalent
to one million tons gf TNT)
exploding 2000 ®metres
above BMA House.

This is fairly modest by
today’s standards, but is still
80 times larger than the

O

ical tradition to maintain
and integrate the basic
ideas of women’s libera-

tion continuously since
their origins in the 19th
century.

No classic Marxist text
gives a once-and-for-all
answer to the issues curr-
ently raised by the new
women’s movement, and
it would be a grossly un-
Marxist method of thinking
to wish that it could. But
over recent years there has
been a tremendous flower-
ing of Marxist studies on
women'’s oppression — the
booklist Dave asks for
would exhaust my 400
word limit before I had
named even the most
important books and
articles!

Questions remain open.
These Marxist studies are
varied and incomplete.
Non-Marxist studies also
have much to teach us

which
killed 65,000 people cither
outright or within a fort-
night.

The Smiths estimate that

Hiroshima bomb

a one-megaton explosion
would destroy by blast most
buildings in a radius of seven

kilometres. ic. about” 150
square  kilometres  or _60
square  miles,  including

. vile

Med

Marxism and women

{though even the radical
and revolutionary feminists
often base their work on
criteria and methods deriv-
ing from Marxism).

Perhaps we will event-
ually find such problems as
force us to reject or funda-
mentally revise the Marx-
ist approach. But Les and
Dave are surely too quick
off the mark, to say the
least.

On pornography, also, 1
think Les and Dave cut too
many corners. No question
that women are insulted by
sexist pornography.
But are bans a solution?

Some (not all) feminists,
I know, argue that in sexist
society there is no real erot-
ic literature at all, but only
sex-hatred literature —
pornography. . But would
bans on pornography sup-
press sex-hatred — or just
unleash more sexual re-
pression and thus more
oppression of women?

Neasden and the Iste of
Dogs. Nearly everyone out
in the open or in an unrein-
forced building would be
killed outright.

But while in the equival-
ent blast zone at Hiroshima
90% of people were killed by
blast and fire, in London
there would be fewer deaths
and more non-fatal injuries

. as buildings are stronger
and the blast zone for the
bigger bomb would reach
further than the fire zone.

Qutside the blast zone
there would be less damage
but even so, . windows

would be broken at Harrow
and Woolwich 40 scconds
after the explosion. After
two minutes, 440 kilometre
per hour winds (gale force
27) would be blowing dust
and debris dnd bits of people
from five kilometres around

icine

socialists - in  leadership
positions should simply
acceptit.

‘If it is what the work-
ers really want, then we
will have to accept a demo-
cratic decision to go to
arbitration. But we must
never pass up the opport-
unity to argue and agitate
against 1t.

DAIC.RILEY

BEST
WISHES

YOUR LEAFLET re: the
Birmingham conference on
March 6th was discussed at
our Lodge meeting on
Tuesday 12th January.

Our Lodge fully supports
your  Conference, but
unfortunately our Union
Rules will not allow us to
sponsor the Conference.

A member of South
Islington Labour Party and
a member of our Lodge will
be at the conference, and
we are hoping that he will
be able to raise at the con-
ference the issue of our
so-called leadership’s att-
ack on democracy in our
Union in closing a number

of Lodges and Branches.

With our best wishes for
a successful Conference,

Yours fraternally,
T.PAINTER,

Secretary, North London
Lodge, EETPU.

Les is indignant that I
interpreted him as being
for state censorship of
pornography. But Zilla
Smith and Dave Spencer
interpret him similarly —
though approvingly.

When Marxists argue ag-
ainst state bans on fascists,
we point out that these
bans — even if apparently
aimed against fascists and
sometimes used against
them — always end up
giving the state extra police
powers against the working
class.

And such extra police
powers, surely, always end
up used against other
oppressed sections — not
only against the working
class. There have already
been official outcries
against feminist literature
on the grounds that it is

‘indecent’ and  ‘porno-
graphic’.

COLIN FOSTER,

Islington.

and

into the mushroom cloud at
-the sitc of the vaporised
BMA House.

The heat of the fireball
would blind anyone who
jooked at it, and cause
sccond-degree burns (blister-
ing) on naked skin within
16 kilometres (Harrow and
Woolwich again).

Any combustiblc mater-
jal  within 10 kilometres
exposcd to the heat would
be set alight (paper, clothes,
curtains, lcaves,  8rass).
Nearer the centre there
might be a firestorm, a self-
perpetuating  fire drawing
fresh air from around and
burning untilall combustible
matcrials had been
consumed.

The greatest firestorm of
World War 2 at Dresden
killed 100,000 people,
including all those in deep
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Writeback

We invite readers

to send us their

letters, up to a

usual maximum

length of 400 words.

Send to

JMriteback’,

Socialist Organiser,
“cfo 28, Middle Lane,

London n

London NS8.

Struggle to

liberate
women

DAVE SPENCER and Les
Hearn (November 26,
January 7) have raised a
question over Marxism’s
contribution to the theoret-
ical understanding of wom-
en’s oppression.

The question is mis-
conceived: for the issue
before us is not simply the
elaboration of texts but the
lifting of the material burd-
en of oppression thrust
upon women both by capit-
alism in decay and by Stal-
inist bureaucracy. In this
struggle Marxists have a
solid record of achieve-
ment.

Marx and Engels fought
to develop a materialist
analysis of the ideological
and institutional founda-
tions of women’s oppress-
ion under capitalism. Such
analysis — like any scient-
ific analysis — has required
to be developed in the light
of fresh knowledge, but
stands as a major starting
point.

It was Marxists in the
socialist movement who
pioneered the development
of special forms of work to
mobilise doubly oppressed
proletarian women, recogn-
ising the inevitable limita-
tions of bourgeois fem-
inism.

It was the Bolsheviks
who, with the active
involvement of Lenin, took
the initiative in organising -
women in Russia to bring
about the biggest single
step towards their own lib-
eration ever accomplished

shelters (for a fictionalised
account of this deliberate
fire-bombing of the civilian
population, read Slaughter-
house Five by Kurt Vonne-
gut, my favourite author).

After blast and heat,
radiation. There would be
few immediate deaths from
radiation after a one mega-
ton bomb, as anyone near
enough to get a lethal dose
would be killed by blast or
heat. However, tons of dust
thrown up by the explosion”
and made radioactive would
be carried by prevailing
winds, bringing illness and
death.

For instance, a one
megaton bomb on Glasgow
with a 25 kilometre per hour
south-westerly breeze would
deliver enough fallout to
Aberdeen to kill half its
inhabitants. The fallout from

omb

— the overthrow of capital-
ism and the establishment
of a workers’ state. .

It was the Bolshevik
government which — de-
spite colossal objective
economic difficulties —
took immediate measures
to lift women’s oppress-
ion, changing the laws
on  marriage, divorce,
abortion and sexuality, and
beginning the communal
provision of catering, laun-
dry facilities and housing.

1t was those who fought
for the continuity of Marx-
ism — Trotsky and the Left
Opposition in the Soviet
Union and internationally
— who opposed the moves
by the Stalinist bureau-
cracy to reverse these gains
and re-establish the nuclear
family unit as a foundation
of authoritarian rule and
focus of oppression of both
women and youth.

And to this day it is only
Marxists who can offer
women who struggle for
their rights an understand-
ing of the conservative,
sexist labour bureaucracy,
and a perspective to chall-
enge their control.

In the fight against wom-
en’s oppression it is not
only Marxists who must
learn from the women’s
movement: rather it is
through grasping the gains
of the Marxist movement
that feminists can best
organise to carry through
the struggle for women's
liberation.

TERRY SMITH, Banbury.

the London bomb would
cause significant numbers of
deaths in Manchester with
the right winds.

Cancers and mutations
would abound.

Stratosphere

The radioactivity in fall-
out declines quickly (by 99%
in two days), but even the
one per cent left would
make ares unsafe for weeks.

Some more long-acting
radioactivity would be shot
into the stratosphere and
start coming down in the
Northern Hemisphere after
two weeks. This could cause
an increase in leukemia.

Next week: effects of
acute radiation injuries.

by LES HEARN
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JOHN McILROY looks at the historical
development of the Labour Party as the
political party of the workers’ movement
closely linked to the trade union !

bureaucracy.

Ben Tillet addresses dockers’ mass meeting in I 1

AS TRADE union and Lab-
our leaders try to knock the
Labour democracy struggle
on the head, it is useful to
look back over the history.

If you were in a union 120
years ago, in some ways
you might be very pleas-
antly surprised. There were
no permanent full-time off-
icials, for example.’

The executive would be
drawn in annual rotation
from one of the larger bran-
ches, the head office would
be moved around from time
to time and from town to
town.

‘Government’, as the
writers Beatrice and Sidney
Webb pointed out, was by
* 1l the members in general
meeting which strove itself
to transact all the business
and grudgingly delegated

"any of its functions either

to officers or to commit-
tees’.

Workers understood the
necessity for organisations
which must have powers of
discipline and control over

" the members if they were to

be effective. They were
determined that the disci-
pline and control should be
used in their interests.

As unions grew in size
and became national rather
than loéal bodies, this type
of democracy was under-
mined, yet the centralisa-
tion of policy-making and
the growth of bureaucratis-
ation occurred only slowly
and was foreed to come to
terms  with ‘primitive
democracy’.

Designed

Union rules, as they
developed, were designed
to make sure that leader-
ship and policy-making
were subject to the control
of the ordinary worker.
If certain functions had to
be carried out and certain
decisions taken by particul-
ar individuals, then they
must act not as represent-
atives following their own
knowledge, judgment and
personal inclinations, but
as delegates acting upon
the mandate of the mem-
bers they represented, dec-
ided upon by a vote after a
collective discussion.

Fuli-time officials should
be regularly elected and
answerable to an elected
executive carrying out the
wishes of a strong deleg-
ate conference. You can
still see this type of set-up,
somewhat changed, today,
in the rules of a union like
the AUEW.

There were, of course,
counter-pressures: by the
turn of the century writers
like the Webbs and Robert
Michels noticed what the
rank and file had always
known: there were strong
pressures on union officials
to become-separated from
and more conservative than
those they represented ;in
terms of both life style and
ideas, pressures that were
maximised by -employers
and a hostile state. More-
over, the early trade union-
ists were often something
of a craft elite in the work-
ing class. :

But the original tradi-
tions still remained the
model that many workers
carried in their minds, their
ideal of what working class
democracy should be, and
they maintained ~ this
model, above all, in the
workplace.

Its strongest embodi-
ment can be seen in the
shop steward system, with
officials elected annually,
closely supervised by the
members they work with
and subject to recall, and in
the factory meeting where
all workers vote openly
after public discussion of
the issues.

When the Labour Repre-
sentation Compgittee was
established to carry into
Parliament in an organised
way the- aspirations of the
trade unions, the political
organisation it established
was bound to carry the

1867: some workers win the vote —

Parliamentary

influence of this tradition.

However, it could also be

expected to come up ag-
ainst a very different view
of democracy.

Tony Benn has said, ‘‘in
the heart of Parliamentar-
ianism lies the continuation
of the Burkean = myth.
We've got to deal with
that...”

Edmund Burke, the 18th
century theorist of Parlia-
mentary Democracy, saw
MPs not as delegates who
should follow the wishes of
those who had voted for
them, but as autonomous
representatives  of the
whole community and all
their constituents.

For Burke, the House of
Commons was ‘a sanhedrin
of skilled legislators who
interpreted . the cries of
distress of the people’.
They did this on the basis
_of ‘the stable and eternal
rules of justice and reason’.

Monsters

It was not the fact that
they were representatives
of the people; but the fact
that they were wise and
experienced which gave
them the right to rule. Parl-
jamentarianism ruled out
‘authoritative instructions’
and mandates from  the
electorate. MPs should,
said the 19th century prime
minister Lord John Russell,
‘follow the will of  their
constituents only if it co-

but as yet with no workers’ p

< 1\\"‘\,

arty to vote for

incides with their own
deliberate sense of right’.

With the extension of the
franchise, particularly after
1867, party organisation
was néeded to recruit
support from the new mass
electorate. But the accept-
ed argument was, as
Robert McKenzie claims,
that ‘the new extra-Parlia-
mentary organisation must
not be allowed to become
Frankenstein’s - monsters
which might destroy or at
best control their creators’.

Despite further develop-
ments such as the growing
powers of the Prime Min-
ister and Party in the
Commons, and the increas-
ed by-passing of Parlia-
ment by the government
machine, these ideas still
remain. Compared with
working class ideas, this
conception of democracy
is profoundly individualistic
and elitist.

Whereas delegate demo-
cracy is the attempt by
workers to ensure that their
class interests are carried
out in a hostile society, re-
presentative democracy
serves a privileged minority
class.

Moreover, the ruling
classes made sure they ran
no great risk in playing the
Parliamentary- game. The
right to vote and legislate
were concessions forced on
the ruling ¢lasses by mass
action, but at the same time
power was concentrated
elsewhere — in the owner-
ship and control of capital

and industrv. in the civil

- politics
workers’
democracy
Jll

g
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service, in the judiciary,
in the army and the police
force.

A vote every five years in
a situation where workers
were split up, individualis-
ed, and open to hostile
propaganda, did not infl-
uence this real world.
1t did essentially give the
appearance of democracy
and help to encourage

" workers to leave politics to

the MPs.

Despite the Parliament-
arian outlook, Labour in the
early 1900s had no intent-
ion -of simply establishing
a second Liberal or Tory
party. In accordance with
working class tradition, pol-
icy was to be decided by an
annual conference of dele-
gates, mandated by affil-
iated organisations. An

NEC elected at Conference .

would administer the party,
and neither national offic-
ers nor MPs were given
higher status than ordinary
members.

As early as 1907 the
problem of power relation-
ships and the tension be-
tween the two kinds of
democracy was highlight-
ed by a resolution at Labour
conference which argued,
‘That resolutions instruct-
ing the Parliamentary
Party as to their actions in
the House of Commons
be taken as the opinions of
the conference, on the
understanding  that the
time and method of giving
effect to these instructions
be left to the Party in the
Honse in conjunction with

the NEC’.

In practical terms, the
authority of conference in
the early years was strong.
It became a forum in which
the record of the parlia-
mentary group came under
close and critical scrutiny.
The PLP was, as yet, a
weak force with no leader
but a rotating chairman.

In 1913 the requiremert
that it should present a
formal report was intro-
duced, and in 1914 a special
conference was held to
examine their policy and
performance. At that con-

ference, J.R.Clynes stated

that ‘The conference and
no-one else had the right to
judge and decide what the
Parliamentary and electoral
policy should be’.

War

The general acceptance
of this idea was illustrat-
ed by, for example, the
extra-parliamentary party’s

- control of policy towards

the war.

In the new constitution
of 1918, Clause 5(1) stated,
‘The work of the party
shall be under the direct-
ion and control of the Party
conference...’ .

But there were loopholes
in the constitution: and as
they developed expert
skills and prestige, the
parliamentarians were able
to gain election to the NEC
and have a strong impact
at conference. The ' de-
radicalising influences of
Parliament came into play.

The MPs’ involvement in
day to day Parliamentary

tactics; their desire for
security; their cringing
constitutionalify ; their

divorce from the day to
day struggle; above all
their reformist ideas,
meant that the PLP more
and more asserted its auto-
nomy as it attempted to
prove its fitness to govern.
The advent of the first Lab-
our government tilted the
terms of the comparison
firmly in the direction of
Parliamentarianism.
Ramsey McDonald was as
autocratic as any Tory lead-
er. ‘As long as I hold any
position in the Parliament-
ary Party — and [ know that
1 can speak fog my colleagu-
es also — we are not going

to take our instructions
from any outside bod
unless we agree Wit

them', McDonald told the
1928 Conference. He had
swallowed Burke whole,
and the membership were
now forced to do so.
Reflecting on .the first
two Labour governments’

and

successful defiance «
working class democrac;
McDonsld’s deputy Phili
Snowden exhibited hi
contempt for the gras:
roots. ‘My experience ¢
conference has taught m
to attach very little impor
ance to their resolution:
Of the hundreds of resoh
tions I have seen passe
outlining a drastic pre
gramme of reform, I ca
hardly cell to mind or
which has had any practic:
result.

‘Conference will talk
let them talk. The rank an
file ought to have lear
their lesson by now. The
have had enough expe
ience of the futility of cor
ference decisions’.

The rules were change
in 1929. Clause 4(c), whic
specified the duties of tt
MPs, disappeared, an
conference should no
not decide what measure
the NEC and PLP shoul
‘promote’ but only wh
went into the programme.

After McDonald’s d
sertion in 1931 there was
lurch back to extra-parli
mentary control. The TU
and the large unions for tt
first time began to play
decisive role — but ofte
to the right of the MPs.

The trade union leade:
were as hostile to genuir
rank and file control :
McDonald ever was.

There was, therefor
far from a forthright asser
ion of the need for MPs !
accept a mandate from col
ference, simply an attem
once more to reconci
Parliamentarianism  wi
working class democrac
with the result that ti
former ultimately don
inated.

The 1945 governmer
with its prestige and ti
support of the union lea
ers, was only defeated nir
times at six conference
mostly on minor issues.
good example of the reali
of the ‘compromise’ cou
be seen from the 19
conference.

A year previously a re
olution was passed instrut
ing the NEC to discuss wi
the government the abol
ion of tied cottages. Bev:
opposed it on the groun
that ‘It is impossible for t
conference, mnot knowil
the Parliamentary situ
tion, to determine the Pa
iamentary timetabls
Nothing was done, and
the 1948 conference a re:
lution was moved calling
the government to leg
late.

Bevan again argue
‘It is quite impossible fo
conference of 1,100, ever




Ramsey McDonald, Jimmy Thomas and Arthur Henderson — labour movement leaders wedded to capitalist system

it were
proper, to determine the
order in which the PLP and
the government introduce
legislation’. ]
Compared to McDonald,

constitutionally

Attlee was prepared to
allow conference decisions

a role, but he was not pre- -

pared to accept the full
rigours of conference
control. »

Parliamentarianism had
fed on itself. Even lefts like
Bevan accepted it. New
generations of Labour Party
MPs were socialised into its
rules and mystique even
before they were selected.
Once in the House, all the
pressures were for the
incineration of any more
basic democratic ideals.

Most saw it as the first
step on the ladder, and
Prime Ministers like Attlee
possessed enormous
patronage. They could
make or break a career.
The temptation to accomm-
odate was immense. More-
over, there was no alter-
native threat, no alternative
pressures.

The PLP, with its own
meetings, with no circul-
ated minutes and few
votes, was insulated from
external control, whilst
the leaders with their prest-
ige, experience and skills,
were in a position, with a
little lip-service, to man-
oeuvre conference to their
way of thinking so that

confrontation was rarely
necessary.
Harsh

By the end of the '50s,
many on the left would
agree with Richard Cross-
man that the harsh reality
of the situation under the
fine words had been that,
¢ . since it could not afford,
like its opponents, to main-
tain a large army of paid
party workers, the Labour
party required militants,
politically conscious social-
ists, to do the work of
organising the - constit-
uencies.

‘But since these milit-
ants tended to be ‘extrem-
ists’, a constitution. was
needed which maintained
their enthusiasm by appar-
ently creating a full party
democracy, while exclud-
ing them from effective
power.

‘Hence the concession in
principle of sovereign pow-
ers to the delegatesd at the
Annual Conference, and
the removal in practice of
most of this sovereignty
through the union block

vote on the one hand and
the complete independence
of the PLP on the other’.

However, some possibil-
ities of rank and file control
and defeats of the parlia-
mentary wing were still
there.

For the Gaitskellites who
wished to formally change
the nature of the party it
was a major problem.

Anthony Crosland specif-
ically attacked parliament-
ary democracy. ‘Contin-
uous political activism by
the great bulk of the popu-
ation would pose a real
threat to the stability of our
democracy’. Gaitskell call-
ed the pattern of delegat-
ions and mandates ‘a ridi-
culous business’. He wish-
ed to deliver the final coup
de grave to the traditions of
grassroots democracy .

Defied

Defeated over unilateral-
ism, Gaitskell simply defied
the conference ‘decision —
supported by union leaders
who overturned norms of
democracy which they had
in the past at least paid lip-
service to. As Lewis Mink-
in points out, ‘... a new
precedent had been creat-
ed, the party leader who
had flatly refused to obey
a conference decision on
the most contentious issue
of the time had survived
with his prestige and power
enhanced. The lessons. of
this were available to any
future party leader’.

Despite his left past,
Wilson built on his prede-
cessor's achievement. He
asserted the rights of his
government against con-
ference. ‘The government
must govern’. Conference
censures were merely
‘warnings’.

Unlike Attlee’s govern-
ment, Wilson's first admin-
istration suffered numer-
ous defeats at Labour con-
ference, peaking in 1968.
Indeed, the reverses were
deeper and more wide-
ranging than any govern-

ment had ever suffered.
They were, however,
simply ignored. Protests
were treated with
contempt.

As Minkin comments,

‘... by the time of the 1970
general election the Labour
Party conference appeared
to have moved into irrev-
ersible decline as a gplitical
institution. Its authority
over a Labour government
was openly defied".

"But  throughout  the
1970s, as the parliamentary

leadership maintained its
rightward drift and carried
the PLP with it, there was
growing radicalisation in
the ranks. A watershed
might be seen in Wilson's
statement that under no
circumstances would the
proposal for the nationalis-
ation of 25 of the largest
companies, contained in
the 1973 programme, be-
come part of Labour’s next
manifesto.

The development of the
Campaign for Labour Party
Democracy which followed
from this was based on the
realisation that no matter
how left policies passed at

conference were, they
would remain so much
paper and print unless

new means could be found
to exercise direct control
of those charged with their
implementation.

This reform programme
was based on a reassert-
ion of working class demo-
cracy and on the lessons of
history: if the rank and file
don’t ‘control the leaders,
then the leaders will control
the rank and file.

The successes of the re-
form programme - have
shown that there is no need
for fatalism or pessimism
in the fight to control the
Parliamentarians. It has
shown the role that confer-
ence can play in transform-
ing the Labour Party.

If the fight for demo-
cracy is now being blocked,
that is essentially due to the

Todav's PLP fighting 1o fend ofi external control

fact that it has not been
extended into the  bureau-
cratised trade unions. And
it can be extended.

We also need to broaden
the range .0of the Labour
Party’s support and extend
its reach away from the
Parliamentary focus. We
can do this through the
establishment of workplace
branches, Labour Party
involvement in industrial
struggles, and direct affil-
iation for community, black
and women's groups.

The ideological root of
the stifling of working class
democracy has been the
idea of a parliamentary
road to socialism. It is not
good enough simply to re-
place this with ideas of
more outside pressure,
more outside organisation,
and more mass mobilisa-
tion being required.

Insist

If we realise that it is the
direct action of the workers
themselves, and not their
parliamentary represent-
atives, that will destroy
capitalism, we will begin to
see that parliamentary act-
ivity is very much subord-
inate to the task of encour-
aging and stimulating that
direct action.

We will begin to insist
that MPs are no more
important than the party’s
ordinary members, its
industrial representatives,

its branch secretaries, its
journalists. As long as the
whole focus of the party
centrally directed towards
Parliamentarianism  with
other activities being seen
as ancillary, MPs. will be
seen as the party central
cadre, able to manoeuvre
successfully even within
tighter rules.

Deeper

We must also argue that
parliamentary democracy
— though to be defended
against attempts at
repression and turning the
clock back — is not enough.

We know that parlia-
mentary democracy  is
inadequate as a .model
for the labour movement
controlling its represent-

atives in today’s society. .

We must also argue that
it is inadequate as a means
of representing our inter-
ests in a transformed
society.

We must rehabilitate and
reintroduce into the pres-
ent debate discussion of
more extensive and
deeper forms of democracy,
‘such as workers’ commit-
tees directly based on fact-
ory and community groups,
with regular election of
delegates, planning in
detail both political and
economic decisions.
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Books and pamphlets that you should read

MICK LIGGINS
introduces some
basic reading on the
current situation in
the six counties of
Northern Ireland

‘

IF YOU waht to know the
real nature of the Northern

Irish state, then read
Michael Farrell’'s book
‘Northern  Ireland: the

Orange State’ (Pluto Press,
£5.95).

The book is written by a
socialist who was involved
in the Civil Rights move-
ment in the late 60s and
early 70s and helped set up
the ‘People’s Democracy’
group. It deals with many
aspects of Irish history from
the time partition was est-
ablished up to 1973.

The main contents of the
book deal with the Orange
leadership and the mobilis-
ation of Protestant workers
on the side of or even to the
right of the British state;
the role of the Loyalist
special armed police forces,
the A, B & C Specials, and
the RUC; the role of the
British state in the North,
which shows up so-Called
British democracy exactly
for what it is; and the pol-
itics of the opposition —
the Northern  Ireland
Labour Party, the bourg-
eois nationalists, the repub-
lican movement, the civil
rights movement. It also
covers the growth, and the
sabotage, of the industrial
militancy of the Catholic
and Protestant working
class, dealing with various
strikes.

Significant

After reading the book,
events in Northern - Ire-
land — deaths, Republic-

minster, the determination
of the hunger strikers,
Paisley’s third force — all
become much more signif-
icant. i

po.litical statement or prop-
aganda,
obviously it has no symp-
athy with the British or
Loyalist forces propping up
the state. It is more a list
of facts put into a coherent
account.

Its account of the Bloody
Sunday massacre, where
the British murdered 13
unarmed Civil  Rights
demonstrators, is excell-
ent and very moving with-
out any  special efforts to
dramatise it. It also des-
cribes will the reaction by
the Catholic community as
they started to defend their
community against the
British army, which was
sent into Ireland in 1969 by
the Labour government to
‘defend’ the  Catholic
community from Loyalist
pogroms. Within a short
time, as the book clearly
shows, the real role of the
British army was reveal-
ed — to defend the Orange
state on behalf of British
imperialism.

Engineering

The accounts of the ind-
ustrial action in the North
are also very good. In 1919
an engineering  strike,
although defeated(with no

ans refusing to go to West-.

Theé book is not really a

although quite .

official support {rom the
unions) closed down the
docks and factories for four
weeks and put Catholi¢ and
Labour supporters in the
leadership. After the strike
100,000 workers marched
on May Day calling for
Labour representation.

Purge

The Unionist leaders put
a stop to it, seeing their
position and state in jeo-
pardy. Carson and other
Unionist leaders made
inflammatory  statements
that resulted in a purge
from the shipyards of all
‘communists and  Sinn
Feiners’ — which in effect
meant all  Catholics. This
was followed by violence.

The other side of indus-
trial action was shown in
1974 when the Ulster
Workers’ Council called
a strike against the Sunn-
ingdale agreement which
gave ‘catholic represent-
atives’ positions in govern-
ment. The strike was carr-
ied out and made effective
by the intimidation of the
Loyalist paramilitary
groups, and the quiet cobp-
eration of the British army.

This book also clearly
shows the case for defend-
ing the Republican
movement, despite its
wrong methods against
imperialism. The motiv-
ation for the acts of the
Republicans is fuelled by
years of repression by the
British state, and ‘each
death in Ireland or Britain
is caused by the British
state.

Recommended

If you have not read
anything other than news-
paper articles on Ireland, I
would strongly recommend
you read this. It is inform-
ative, good reading and
gives you an idea of the
issues in N. Ireland for
further study.
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More jobs under

MANAGEMENT'S remor-
seless offensive against
jobs and conditions at the
Rolls Royce plant in Hill-
ingdon near Glasgow con-

tinues. Last week they
announced a further
batch of 480 ‘voluntary

redundancies’.

The first that workers
heard, of these redund-
ancies, as usual, was from
the press and television’
at the weekend. 120 volun-
teers are. wanted from
the offices, and 360 from
the shop floor.

Already, on the official ..

figures, there have been:

* 500 ‘voluntary redund-
ancies in October 1981;

* a 10% speed-up in
November 1981; .

* a pay rise of only 4%
plus increments for length
of- service (differentiated
according to the worker’s
grade) in December 1981;

* the announcement of
further redundancies in the
same month due to Lock-

heed ending production of J -

the Tri-Star aeroplane, por-
ered by the RB 211 engines.
produced at Hillington;

* increasing use of sub-
contractors to manu-
facture parts, and transfer
of production . to other
plants.

Worse

In fact though, the situ-
ation is even worse than the
_official ~ figures admit.
“"'ft was more like 800, rather
than 500, who left the fac-
tory in October, and the
speed-up for some jobs has
been as high as 60%! And
management  also _has
plans to make workers
operate two machines each.
If ever there was a need
for a fightback, it’s right
now. Management is dec-
imating the workforce in
slices of 500, until the re-
mainder is small enough to
polish  off with a single
chop.

But the shop stewards’
convenor and Communist
party member George
McCormack has not even
called a shop stewards’
meeting, never mind a
mass meeting, to organ-
ise against the job losses.
The next shop stewards’
meeting will not be held
until a fortnight after the
announcement of the red-
undancies, and another
three working days on top
of that will pass before the
committee members can
report back to the shop-
floor.

Record

In fact, a lot can be done
but McCormack is the last
person in the world to do it.
His record over the pre-
vious attacks shows that.

The fightback needs to
be organised right now.
Every day that passes
increases ~ management’s
chances of achieving their
body count. Already work-
ers have begun putting
their names down for red-

undancy, tempted by man-
agement’s offer of a mini-
mum £2,500 pay-off
(increased this time
because of the abolition of
earnings related benefits).
The shop stewards’
committee must take the
lead in hammering home
the message that anyone
taking redundancy has no
chance of finding another
job, and the job they are
giving up isn't theirs to
sell in the first place.
Shopfloor
block meetings, and mass
meetings must be organ-
ised during working hours
to build a united campaign
against job losses

A

by Gerry Hoffa

SIR John Boyd, the Dr.
Frankenstein of the AUEW
and specialist in the man-
ufacture of clones, has
launched a new product
on the labour movement —
Duffy Mark 0 — in the
form of the President’s
‘brother’ Dennis, recently
elected organiser for the
West Midlands Division.

Escalating

~ The appearance of other
identikits in the regions is
the product not of test-tube
technology = or

Madame

" the

meetings, .

ETRAYALS

" Rolls Royce axe

and oppose anyone volun-
teering for redundancy.
Enforced redundancies
and further speed-ups must
be countered by blacking
work involved and
strike action in the case of
sackings and the use of dis-

ciplinary measures to
victimise workers. The
fightback needs to be
linked to other fights

against joblosses, both
locally and nationally — the
Loveable Bra sit-in at

) Cumbemauld‘, the probable:
sitin at BL in Bathgate,

the Rolls Royce plant in
Coventry where 500 jobs
are under threat etc. .

STAN CROOKE

Tussaud's, but of a bureau-
cratic retrenchement of the
union machine in the light
of the witchhunt in the
Labour Party and escal-
ating unemployment.

A major target for attack
are the Broad Left officials
and stewards in Manchest-
er, in particular CSEU
Secretary John Tocher, who
comes up for re-election in
September. These activists
have been in the fore-
front of the fightback at
Gardners, Laurence Scotts
and, to a lesser degree, at

Barnes Flexible Packag-
ing.
With unemployment

peaking 400,000 in the
North West (14% minus
school leavers) and a new
wave of mass redundancies
on the way from leading
multinationals in the New
Year, militants are fighting
a two-front defensive
-battle. On the one hand,
‘Thatcher has blocked with

Scots women occup

by Stan Crooke

ON FRIDAY, 8th January,
workers at the Loveable
Bra factory in Cumber-
nauld near Glasgow began
a sit-in for jobs.

All workers at the factory
are members of the Nat-
jonal Union of Tailors
and Garment Workers
(NUTGW). Shop Stewards’
C¢nvenor Sadie Lang and
Staff Representative
Kathie Platt told me:

“Since October 19th the
factory has been in the
hands of the receiver. We
didn’t know anything about
the receiver taking over
until he walked in.

“In December, after a lot
of soul-searching, we rel-
uctantlv agreed to 123

like helpless marionettes.

Indeed, at a recent mass
meeting at Leyland Veh-
icles in Preston called to
discuss opposition to 4,000
redundancies, Gerry
Russell (AUEW Executive
Council) said ‘‘We must
beware of those people
who spread false hopes that
there is an alternative to
all pulling together to save
the only British motor
company’’. What is clear,
though, is that no leader-
ship, help or assistance can
be expected for workers
wanting to struggle from
such people.

Looming

Battles are also looming
at a number of other com-
panies in the North West.
At Gardners, scene of a
ploody points victory for the
workers in the Autumn of
1980. the membership have
been confronted with the

1982 looks like being an
even worse year for
NUTGW bureaucrats
than 1981. In February of
last year women at the Lee
Jeans factory launched an
occupation which the union
took 7 weeks to make off-
icial, did nothing to support
apart from paying out strike

redundancies. We were
told that the size of the
workforce left after those
redundancies would guar-
antee that another buyer
would take over the factory.

““The receiver announced
on a Monday that he want-
ed 123 redundancies. The

s
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olutionary objectives.”’

But the stewards will not
budge from their policy of
no -compulsory redundan-
cies and have taken consid-
erable initiatives to geart
up the workforce for a
resumption of hostilities.

Massive °‘restructuring
operations’’ are also being
carried out at International
Harvesters (plants at 0Old-
ham, Doncaster and Brad-
ford), Massey Ferguson
{Manchester, Coventry)
and Leyland  Vehicles
(Preston, Glasgow, Wol-
verhampton).

These ‘operations’ have

a number of common char-
acteristics in each com-
pany: plants are switched
from manufacturing
products on site to simply
being assembly factories,
where the management
“out-sources’  orders for
components to a wide num-
ber of suppliers, thus weak-
ening the bargaining pos-
ition of the unions.

pay, and withdrew even
this token support weeks
before the end of the sit-in.
This year, even before
the middle of January,
NUTGW members have
once again begun a sit-in
to fight for jobs. It must
be glum faces all round at
NUTGW head office .

next day he just went down
round the canteen and
tapped the people on the
shoulder - who he had
chosen.

“Last Friday, 8th Jan-

uary, there was a mass
meeting in the canteen
with the convenor.

(Sadie) demanded assur-
ances about our job secur-
ity. He wouldn't give any
assurances. So we began a
sit-in straight away. It'll
continue until all jobs here
are guaranteed.”’

Workers now remain in
the factory round the clock.
From eight in the morn-
ing till half four they work
as usual, but then stay on,
on a rota basis, to prevent
any stock being moved out
of ‘the factory, and to pre-
vent a lock-out, since they
are already technically
redundant.

Thanks to the deliber-
ate policy by the receiver of
keeping the women in the
dark,  whether another
buyer for the factory can
be found is unclear.

Sadie and Kathie ex-
plained: ‘‘There is very lim-
ited information from any
source. We haven’t heard
anything from the Scottish
Development Agency,
(which owns the factory
premises) or the Cumber- -

" nauld Development Corp-

oration (which owns the
warehouse _ premises).
And the receiver doesn’t
let us know what’s going

on.
““The receiver’s com-
pany, Touche Ross, is bas-
ed in Romford and that’s
where all the decisions are
made, although they do

" have an office in Glasgow.

if any firm did have inter
ions of buying the facto:
then they would ha
begun_talks by now. Th
makes us more suspi
ious.”’ .

“,ﬁmd the receiver h
been running down the fa
tory. It seems a clear ca
of asset-stripping to U
When he came, we we
producing 7,000 doz
bras a week, now the mac
ines are set to produ
3,000 dozen, but we do
sew that number in fact.

““Norman Hogg (the lo
Labour MP) has been inv
ved from the beginnir
He’s. arranged to m
Tony Houghton, the he
of Touche Ross, on Monc
to try to get more inforn

. tien.” .

Apart from -Hogg, |
local Trades - Council |
also pledged its support
the women’s fight, wh
the NUTGW has provic
**a fair amount of suppo
and is currently = 'mak
investigations’’.

Cobwebs

As Sadie and Kat
put it: **Cumbernauld c:
afford to lose any m
jobs. It's already a '
town’ full of empty w:
houses and * factories
cobwebs. Cumbernz
needs these jobs and
want support from ey
other factory round b
to help keep them.”’

° Although the simils
hetween Loveable Bra
Lee Jeans springs to m
Sadie and Kathie poir
out that there were d
erences: ‘‘We're diffe
from Lee Jeans. They v
fighting with their
company, but we're fi
ing ‘the receiver and
banks, in this case
clays, since an owner
longer exists here.”’

- Textile workers in !
land and elsewhere 1
make sure that t
women do not face
same isolation and bet
at the hands of their
leaders.

NEW

if we can have guarantees
that our union will have a
monopoly of membership

over the craft grades
created by new tech-
nology.”’

In order to finance these
activities the multinationals
have sought large loans
from the banks, and in
response the banks have
demanded more close con-

trol of the ‘cost-cutting’
operation.

At Magsey Ferguson and
Harvesters respectively
Conrad Black and Roy
Shepherd have been
brought in '‘to kick these

companies into shape’’.
Further, the November
issue of ‘'The Engineer’’
stated, ''These men have
spent the last few years
operating  as freelance
management \ consult-

ants — being retdined by -

leading financial \institu-
tions and conglomerates
as chairman or chief exec-
utive in textiles, furniture,

themselves and if
arrive at your factory
are there for one T
only’’.

Besides the nece
dissemination  amon;
workforce of inforn
about what is going
these companies, th
an urgent need to
an interplant lead:
both on a city-wide
and linking to
plants in the same ind

Such a rank and fil
anisation must als
geared up to remove
trade union officials
stand with the bosses

A

international capital demand for 160 compul-
against her own industrial- sorv redundancies. More- New technology is rapid- special steels, motor veh-
ists in order to produce a over all 2.000 workers v introduced. usually icles and automotive com-
‘leaner’ economy. were sent a letter from the with the active assistance ponents.’’ :
On the other hand, management saying of the EETPU. Indeed, at Steve Taylor (AUEY"
central echelons of the “'a small malignant min- recent negotiations at one  Senior Steward at Massey s
trade union leadership ority of men on the Works  major company. a leading  in Manchester) put itin a
A {Bovd. Chapple. Grantham. Committee are  manip- offcial said. We are will- nutshell. “"These guys are
Weighell! have been pulled Glarimy the  moun TURT in.r Lo @ACOUTALE our mem- like pmfesslonal gunfight-
Dutty into Thatcher's slipstren™ - S . -+ . nav wre. they are a law unto




LN

THE workers at DUNLOP’S
SEMTEX plant in Bryn-
mawr, South Wales, have
unanimously rejected an ul-
timatum from the manage-
ment to get out of their occ-
upation by Monday 18th
January.
_ They've been in occupat-
ion of the plant for over
four weeks since the bosses
proposed sacking 60 work-
ers. Dunlop then threaten-
‘ed to close the whole plant
and sack all the workers.

Despite a severance pay
bribe, the workers have re-
mained solid.

Management also claim

Dri
rivers
strike
ROAD haulage drivers in
the South East are planning
strike action on pay from

January 25th.

TGWU drivers are claim-
ing £100 per week basic —
which would just about
maintain the real value of
the £78 basic which drivers
nationally won two years
ago. But road haulage
bosses have offered an
increase of only £4 on last
year’s £82 basic in the
South East.

Road haulage pay negot-
jations take place regionally

for most employers, and
nationally for a few. The

General Secretary

Occupations
stay solid

that the workers are in
breach of contract, which
would disqualify them from
receiving unemployment
benefit for seven months.
The INVERGORDON
smelter occupation also
continues. BACO (British
Aluminium) has agreed to
defer the redundancies un-
til January 24th and to take
on some short-term work-

set
date

pace-setting offer so far is
£87 to Pickfords Removals

drivers — but the East
Midlands has settled on
£85.60.

West Midlands drivers
are holding a delegate con-
ference to decide on a £86
offer.

Much of the road haul-
age industry is in a dep-
ressed :condition (though
there are exceptions like
container haulage). But the
opportunity to take action
alongside the rail workers
must put the drivers in a
strong position.

loses seat

METHODS more like a
mafia than trade union de-
mocracy were described in
the High Court this week as
the Boilermakers’ Society
ballot-rigging case pro-
ceeded.

Former general secretary
John Chalmers told the
court that he returned to his
office from a trip abroad to
find his desk drawer empty,
the locks replaced, and
even his toilet seat chang-
ed.1?

During the period when
he was supposed to be
working in tandem with
the new general secretary,
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Ads for Socialist Qrganiser
events and many campaigns
are carried free. Paid ads:
5p per word, £4 per column
inch. Send to: Socialist
Organiser (What's On), 28
Middle Lane, London N8.

James Murray, Chalmers
was banned to a quiet room
upstairs in the union HQ.

Chalmers also said that
he was sure that no-one
other than Murray had
ordered the printing of 150
extra ballot papers for the
1980 general secretary elec-
tion one year after the elec-
tion had taken place.

Barry Williams, the def-
eated candidate in 1980, is
alleging unfair methods.
The union leadership has
already conceded that the
votes supposedly cast by
the Belfast No.1 branch for
Murray were.invalid.

SOCIALIST
ORGANISER
MEETINGS AND
FORUMS

LAMBETH: Sundays at
7pm. For venue phone 609
3071.

Jan.31: Stalinism.

Feb.28: The origins of the
Labour Party. )

NORTH WEST LONDON.
‘Organise the Left’, with
speakers Merle Amory
(Brent councillor), Rachel
Lever (CLPD Exec.), and
Steve Marsling (Asst. Sec.
Bermondsey CLP). Tuesday
January 26, 7.30 at Kent
Room, Anson Hall, Anson
Rd, London NW2.

LEICESTER: 7.30 Sundays
at the Socialist Centre.
Jan.24: Poland.

LEIGH: Every other Sunday
7.30 at the White Lion
(opposite the market}.
Jan.24: iran — whays has
happened and what’s happ-
eing now? .

Feb.7: Women's liberation

ers to keep the plant in op-
erating condition for six
months, while they try to
find a buyer.

Blacking
The TUC has proposed
pothing to support the

workers at Invergordon,
who need extensive black-
ving by the whole labour
movement, snch as that im-
posed by NUR members at
Invergordon: they have
blacked - - ore  supplies
coming through Invergord-
on to the smelter at Fort
William.

TWO hundred seafarers
remain on board the SEA-
LINK cross-channel ferry
the SENLAC. {Our report in
SO last week of a one-day
strike by officers in support
of the Senlac occupation
was wrong. In fact the offic-
ers struck for a week in
solidarity with Senlac.)

The occupation has had

the
ferry.

Talks are now going on
with Sealink and SNCF (the
French rail company) and
British .and French -sea-
farers’ unions about keep-
ing the service open.

Newhaven-Dieppe

' Starkb

When a company an-
nounces redundancies,
workers have a stark choice
— either they fight like
they have at Invergordon
Brynmawr and on the Sen
lac, or they accept the loss
of jobs.

The fact that so many
jobs have been lost over re-
cent months is in the main
due to the reluctance of the
TUC to take effective action
to stop unemployment.

There can be no doubt
that the decision last week
of the Leyland truck work-
ers at Bathgate not to occ-
upy their plant is a direct
result of the lack of support
other workers in the car in-
dustry have had when try-
ing to save their jobs. They
see little chance of winning
on their own.

But occupations can give
alead — and the TUC must
act to support these work-
ers, through national solid-
arity action and blacking.

’

Fen.21: Afghanistan and the
Soviet invasion.

ISLINGTON: Every other
Thursday, 7.30 at the
Florence, Florence St.
Jan.21: Support Solidarnosc
Feb.4: What is Trotskyism?

WALLASEY: Monday Jan-
uary 25, 7.30 at Watlasey
Labour Club. Winnie
Murphy on *The Fight for
Union Democracy’. .

Socialist Organiser Delegate
Meeting: Saturday Jan.30,
11am to 5pm in Birming-
ham. For details phone
021-471 1964.

MARXISM

London Workers' Socialist
League classes on basic
Marxism: alternate Fridays,
next class January 22 on the
Communist Manifesto. For
details of registration and
venue, write to PO Box 135,
London N1 0DD.

‘The Socialist Society”’:
foundation  conference,
January 23-24, Institute of

Imanagement
against the work-force is

in
|chronic problems of leader-

-

.‘f:‘i\,k "‘
R

Socialist Organiser no. 69 January 21, 1981 Page | 3

& Industria

New threat to

steel jobs

MORE STEEL plants could
be shut. At least 15,000 jobs
will go over the next year

anyway. That’s the steel-

workers’ reward for accept-
ing no national pay rise at alt
this year!
* British Steel boss Ian Mc-
Gregor says that the job
slaughter may be eneven
greater  than scheduled
because of disruption caused
by the weather, the rail
strikes, and US anti-dumping
law suits. (So much for
import controls as a way to
save jobs!)

Yet Bill Sirs, leader of

an effect on Sealink -who .
were determined to close F_-----

the steel union ISTC, is talk-
ing of snuffing out the little
spark of action which ISTC
has planned — an overtime
ban from February 7.
Instead of adopting the
principle that McGregor’s
difficuity is ISTC’s opport-
unity, he told the press that
the overtime ban might be
‘taken off or delayed’ be-
cause ‘we wouldn’t want to
compound the temporary
difficulties = which  have
emerged for the corporation’

The overtime ban is to
demand the immediate
introduction of a 39 hour

Leyland Action
Conference -

THE seli-out of the Novem-
ber 1 wage review at BL
revealed more clearly than
ever before the massive gulf
which exists between the
shop floor and national trade
union officials.

all-out
offensive

Meanwhile the

going on with even greater
intensity; the company’s
drive for speed-up and
demanning now directly
threatens basic shop floor
organisation.

The tasks facing militants
BL centre on these

ship at all levels of the
unions. The Leyland Action

Education, 20 Bedford Way,
London WC1. More details
¢/o 7 Carlisle St, London
W1V 6NL.

IRELAND

Glasgow Labour Committee
on Ireland are showing
‘Ireland’s Hunger Strike’, a
video made in April 1981,
followed by discussion.
Sunday January 24, 2.30 at
Queen Margaret Building,
Glasgow University.

Labour Committee on
ireland: AGM, Saturday
February 6, from 10am at
Digbeth Civic Hall, Birm-
ingham. Voting restricted to
LC! members paid up for
1981 by January 6, 1982:
conference fee £1.50.

Labour Movement confer-

ence on lretand: Saturday

February 27, from 11am at
The Theatre, 309, Regent

St, London W1. Sponsored
by LCl and Committee for
Withdrawal from treland.

Credentials £2 from 1 North
End Road, London W14.

Committee, which played an
important role in the prepar-
ation of and during the
wages strike, has called a
conference to discuss the
new situation in BL and the
practical steps necessary to
defend workers’ interests.

As well as reports from
factories in BL Cars there
will be a first-hand report
on the situation in Leytand

_ Vehicles from a delegation

of LAC supporters in those
plants.

An important part of the
agenda will be organising
resistance to the company'’s
new procedure document,

All BL workers who sup-
port the general aims and
objectives of the LAC are
urged to attend.

The Conference will be
held at Digbeth Civic Hall,
Birmingham, on Saturday
January 23 1982 from 10.30
to 5.00 pm. Conference fee
will be £1.

TRADE UNIONS

CoHSE Broad Left inaugural
meeting. Saturday January
23,12to 4 at UMIST, Sack-
ville St, Manchester.

Manchester anti-cuts comm-
ittee: meeting January 27,

7.30, Milton Halt, Deansgate.

Media Freedom and the
Right of Reply: conference
organised by the Campaign
for Press Freedom, 10 to
5, Saturday March 6, at
Queen Mary College, Mile
End Road, London E1.

TUC Education Course
meeting: Sue Bradbury on
Women, Work and Health.
7.30, January 26, at South
Cheshire College, Danebank
Ave, Crewe. Further info:
Mick Williams, Crewe
69133 x 28.

WOMEN

Action Committee for a
Woman's Right to Work
organising conference:
Feb.20, University of

week (British Steel insists
on delaying this to January
1983) and the consolidation
of some locally negotiated
bonus payments.

The present ISTC strat-
egy is like throwing a few
snowballs into the bonfire
on which McGregor is
roasting  steelworkers. A
new policy is needed. What
about the idea that the work
available should be shared
out among the workforce,
on the basis of cutting hours
with no loss of pay?

No to
police
racism

GOING to the aid of a Ban-
gladeshi family being att-
acked by a gang of 15 white
racist youths, Bethnal
Green community worker
Shoaib Chowdhury found
himself arrested, assaulted
by the police, and charged
with ‘wilful obstruction of a
pofice officer in the exercise
of his duty’.

It’s a common enough
occurrence. But there have
been repercussions.

As a result of what happ-
ened to Shoaib Chowdhury
on 6th December in Brick
Lane, 300 people turned up
to a protest meeting. They
declared no confidence in
the police, demanded an in-
dependent inquiry involv-
ing the Bangladeshi com-
munity, a more accountable
method of policing, and an
end to further involvement
by the community in police
‘liaison’ exercises which
they condemn as police
‘face-savers’.

The meeting also set up a
Campaign Against Police
Harassment, which stress-
es that its scope will go be-

[N NN I I N BN yond the East London Ben-

Cowleyj
bosses]

gali community.

‘A demonstration is also
being planned for Sunday
14th February, leaving St.
Mary’s Church at Bethnal
Green at 1lpm and going via
Bethnal Green police stat-
ion to Brick Lane.

The campaign can be con-
at 39  Fournier

retreat I t;t‘l::::, London E1 (phone

BL management in
Cowley have again drawn

a Longbridge-type cut in
yelief allowance. In the
Assembly Plant manage-

back from implementingl

- ment backed off thpirl
deadline | AFTER Anwar Ditta, Nas-

January 11
when faced with mass
meeting decisions to cut
the working day- and
night by 15 minutes.

They are now negotia-
ting with officials to seek
a possible new formula
t¢ fund the 39 hour
week.

In the Body Plant
management backed off
a new deadline for imple-
mentation last Monday
when key production
sections voted to strike if
the deadline was
implemented.

BILL PETERS

London Union, Malet St,

London WC1. Registration
£3 (or £1.50 unwaged) from
WRTW, 181 Richmond Rd,
London E8.

Sexual Politics conference:
Feb.6-7, at Edinburgh Univ-
ersity. Sponsored by NUS
Scotiand. Open to all inter-
ested. Starts 10.30am Satur-
day. More details from
Glasgow School of Art
SRC, 041 332°0691.

[\ I N N

01-515-6213, 790-8781 or
529-3988.)

Victory on
race law

reen Akhtar, Nasira Begum
and Jaswinder Kaur,
Shirley Graham has now
won her fight against the
immigration laws.

Shirley Graham, a nurse
from Jamaica, has lived in
Britain since 1974 but was
summarily threatened with
deportation on returning
from a trip to the USA.

But the same week Lilli
Luczak, a Canadian sec-
retary who has lived here
for eight years, was refused
re-admission after a trip
abroad. And Mumtaz Kiani
in Bradford is still fighting
her case against the immig-
ration laws.

ANTI—-FASCISM

Brons out... now! Andrew
Brons, NF chairman and
politics lecturer at Harrogate
College FE. Anti-fascist
demonstration assembles
college main building, 12.30,
Wednesday January 27.
Details, Nick 0904 56603.

POLAND

Poland Solidarity Committ-
ee, Glasgow: demonstration,
Saturday January 23, 1.30
from Queen Margaret Drive.
Rally 3pm at Partick Burgh
Halls: speakers, member of
Solidarnosc, John Maxton
MP, Dennis Canavan MP,
Helen Monaghan, Jimmy
Reid and others. End
Martial Law! Free all Polish
political prisoners! Free
trade unions, East and West!

IRAN

Demonstrate against torture
and executions in lren: Sat-
urday January 23, Tpm from
Hyde Park. Called by Iran
Solidarity.




| MASSEYS VOTE TO

'|BLACK POLISH PARTS|

by Alexis Carras

WORKERS at the Massey
Ferguson plant in Coventry
have voted unanimously to
black all componénts com-
ing from Poland.

The recommendation
was put by the Joint Shop
Stewards’ Committee to

mass meetings of three. .

thousand on the day shift
and several hundred on the
night shift.

The meetings were ad-
dressed by Piotr Koz-
lowski, who was Solidar-
nosc convenor in the main-
tenunce section of the giant -
Ursus tractor plant outside
Warsaw. Kozlowski is a
member . of the London-
based Solidarity Trade
Union working group, a
group of Solidarnosc mem-
bers forced to remain in
Britain by repression in
Poland.

The press release put
out by the Massey Fergus-

on shop. stewards states -
that: ‘‘We are not prepar-

ed to fit or handle compon-
ents that come at the point
ofagun’’.

Although no deadline has
been established to start
the blacking, negotiations
are now to begin with the
management to force them
to find alternative sources
of supply. )

This is the type of direct
action and class solidarity
— contrasting” with the
hypocritical and warmong-
ering sanctions-of Reagan
— which is needed to help
our brothers - and “sisters
in Poland. : ‘

It is a lead which should
be followed in the entire
British labour mevement.

The . Polish - experience
has shown that the working
class in the Stalinist states,
given half a chance, will
bolt  at breakneck speed
out of the state-controlled
unions which are supposed
to represent their interests.
The brutal military take-
over has also shaken prev-

We're

bundles of 5 each week

for 80p post free, and

bundles of 10 for £1.50
post free. That's £9.60
for three months for
bundles of 5, and £18
for bundles of 10.

Regular subscription
rates are £4 for three
months, E£7 for six
months, and £12 for a
year.

From: Socialist
Organiser, 28 Middle
Lane, London N8.
Please make cheques
payable to Socialist
Organiser.

offering -

ious ideas and prejudices

‘about the ‘socialist’ nature

of the Stalinist states.

Rather than offer moral
support and credibility to
the police-state unions, our
solidarity must be for the
working class and the
resistance to the military
regime in Poland.

The British TUC has fin-
ally announced that it will
break off relations with the
East German- ‘TUC’,
whose craven support for
Jaruzelski was too shocking
even for Len Murray.
This must be repeated with
the other Stalinist states.

We must press the TUC
to take the example of the
Massey Ferguson workers
as the basis for a nation-
wide — and Europe-
wide — labour movement
boycott and isolation of the
Jaruzelski dictatorship, in
solidarity with the Polish
workers. . . :

Solidarity groups for
Solidarnosc _  throughout
Europe are also planning a
day of action on January
30. Details in next week’s
Socialist Organiser.

'THIS WEEK’s ‘Police’ pro-
gramme. .on the

Thames
Valley constabulary’s treat-
ment of a rape victim shows
that fictional programmes
like ‘The Sweeney’ are not
far from the mark in their
portrayal of police violence.
The Thames Valley con-
stabulary may not have been
physically violent, but they
left Reagan and Carter stand-

COORDINATED " trade
union - action across whole
industries if a single employ-
er sues a union for damages;
TUC withdrawal from the

NEDC.

Not ultra-militant — but

. these proposals from the

GMWU and . the TGWU
would at least give a start

ing when it came to psycho-
logical hammering.

A woman had claimed
she had been forced into the
back of a van by three men,
driven to a house, then
forced to have sex- with all
of them under the threat of
being cut- up and thrown
in the river if she did not
cooperate. .

Within minutes of the

|

from which to fight for a
policy of TUC non-collab-
oration with the Tories and
strike action to defeat the
Tebbit Bill.

Yet - while the Tories
press ahead, expecting to
have the Bill drafted in a
week or so, and law by mid-
summer, Len Murray’s staff
are trying to hold back the
unions even from = the
GMWU and TGWU propos-
als. A publicity campaign is
all they want.

-The TUC employment,
policy and organisation com-
mittee is meeting this Wed-
nesday, 20th, as we go to
press, to decide. Then there

TUC against action
Tebbit law .-

will be a conference of union
executives in March.

SOGAT is also proposing
that the TUC take powers to
instruct unions to act in
defence of unions attacked
under the Tebbit Law, and
that a central fund be set up
to help them financially.

SOGAT leader Bill Keys
told the Observer: “We shall
be mobilising the whole
movement in opposition to
these laws and we should be
prepared to defy the law™,

Bui AUEW leader Terry
Duffy is calling for... a
joint campaign with employ-
ers against the Bill! “We feel
that they have a bigger infl-

KS POLICE

start of the programme, it
was obvious that the police
had decided that it was not a
‘serious’ allegation. They had
decided that she was of
dubious psychiatric back-
ground. (she had had a nerv-
ous breakdown and been
treated in the psychiatric
hospital  following  her
divorce), and that she had
obviously tactically agreed
— implying that she either
didn’t know her own mind
or couldn’t say no anyway.

They therefore proceed-
ed ‘to undermine her and
force her to drop the
charges. )

Their lines of argument
were that it didn’t really
happen like she said, because
she must have agreed to go
with the men; or that,
whether or not it happened,
she did not want to press
charges because she would
not have gone to the police
if her boyfriend had not told
her to. She didn’t want to
go through the hassle of the
court proceedings.

The last argument was
the one that wore her down,
and she dropped the charges.

The police gave an exam-
ple of some of the worst of

_the things that are wrong

with our society’s attitude to
women, and how the police
are there to protect property
and not people.

Barrage

One of them said it was
just one of those things that
happened, bul she could get
over it if she was strong
enough. Very few women
are strong enough to go
through a police barrage
alone after rape; and still
come out willing to fight
for the charges to be pressed.

Another CID man said he
thought she had agreed 10 g0
‘back  jor  coffee, and
things just got out of hand.

If I had agreed 1o a cup of

coffee, and ended up being
forced 1o have sexual inter-

APE

course with three men, |
would say that things had
more than got out of hand!
If @ man had gone to the
police saying he had gone for
coffee with three people
and been robbed under the
threat of being knifed, they
would not have said things
had got out of hand and he
had  tacitly agreed. But
women are worth less than
property in our society.

Guilty

The programme ended
with a superior, who had not
been involved, saying,
‘That’s the second this
month that’s ended like
that’. And the CID man
involved said, ‘In all my
years only one hasn’t. And
that one turned out to be
someone she knew, so no-
thing came of it’ (if you
know the man, it obviously
can’t be rape!)

The basis of their attit-
ude was that women often
lie, they are unstable, and
women are guilty by being
there.

uence than we have in urging
the Government to change
from a course that will
undoubtedly lead to com-
frontation”, said Duffy.

The Tebbit Bill in fact
reflects closely the wishes
and interests of the employ-
ers. As well as attacking the
closed shop, reducing legal

protection against victimisa--.
tions, and outlawing ‘unidn-

labour otily”® contracts, it
would make union funds
liable for damages for much
industrial action.

Exactly what industrial
action would put trade
union funds at risk depends
on the judges’ interpretat-

As we go to press, the final
figures of the NUM pay
ballot are not known.

But the extensive ‘leak-
ed’ figures from the
supposedly secret poll
suggest that the Executive
has failed to secure the
necessary 55 per cent for a

Midlands retreat

by Dave Spencer (West
Midlands county councillor)

BUS FARES in the West
Midlands will go up by 70
per cent from March 1Ist.

The flat rate 2p child fare
is to be abolished, and plans
for free travel for the unem-
ployed will be ditched.

The 74-strong Labour
group decided these drastic
measures with only 7 votes
against after legal advice that
their cheap fares policy was
probably unlawful, They
caved in before even ‘know-
ing the result of the court
case brought against us by
Solihull Tory council.

The fare rise could mean
a cut in living standards of
£3 or more a week for
working people. The Law
Lords judgment is clearly
political, and must be fought
in a political way, By mobil-
ising the labour movement
against Heseltine’s Bill and
the Tory cuts.

The  County  Party,
though batking the Labour
group’s  climbdown, has
agreed to call a labour move-
ment conference on fighting
Heseltine, and the same
debate will be fought out
there.

ions. But for sure a grea
deal of routine, normal trad
union action could lead t
injunctions and then cous
cases and crippling fines.
And the real or pretend
ed fear of such legal actios
would be _‘nsed:;a‘gmnim
leaders tostifle veA furthe

. -the strujigles and protests o
., the rank and file.-

Rank and file . trads
unionists must raise ‘the cal
for trade unions and the
TUC to break collaboratior
and organise for such actios
now — before the TUC fixe;
its policy as one of passive
and .powerless protest.

ormley

strike vote.
What is known is that Jo«
Gormley has narrowd

escaped a censure vote ©f
the union's executive  fo
his public attacks- on the
strike call.

Yet probably more signi
ficant than Gormley’
article in the Daily Expres
[for which he was paid a
least £500!] was hi
advance work in sabotaging
the strike against an offe
which he long agt
accepted. .

He made no secret of the
fact that he. deliberatel

left talks in abeyance unti

after the settlement of the
BL claim, due at the same
time as the NUM.

And the miners’ vote
proper also took place i
the shadow of the officia
betrayal of the Ford psy
struggle.

The miners are thus pay
ing the price not simply fos
Gormley but for the bank
ruptcy of the whole officia
leadership of the unions.

A fuller analysis of the
ballot result will appear ir
next week’s Socialis
Organiser.
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