IWENTY ENEMY FORCES WITHIN A REVOLUTIONARY ORGANIZATION THAT MUST BE COMBATTED,

1+ lack of practico and day to day work.
2/ spss pf ,prajo/

2, Loss of moralo.

Bse Lazinoss

4, Failuro to study rovolutionary thoory and tho oxporionco of
othor rovolutionarios,

5. Failuro to ongagd in criticism and solf-critioism.
6. Liboralisr, E
.7. Faiiuro to oxort loadorship,
8+ Lack of initiativo and imagination,
9. lack of disciplino; and individualisme '
10, Elitism.
11. Lack of intornal domocracy,and authoritarian aotions;“
12, Egotism.i
13. Joglousy._.
14.‘Soctarian attitﬁdosvand aotions.l
15, Isolations
16, Advonturism and roﬁanticism.
17. Malo obauv;ﬁism.
. 18, Roagtibngr& nationalisn,
'  19. ?olioo-infiltratofs.

20, Lack of adminiatration;
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" in crucial timos, a time whon wo must try to rocruit.moro and morc ° _ _
pooplo into tho difficult. strugglo against Unitod Statos imporialism - .°.% "owd®s. -

INTRODUCTION.

Individuals who bolong to rovolutlonary orbanlzatlons that aro sooking
and working toward tho soizuro of -state powor must not only study tho
theory and practices of othor rovolutionarios, but must carofully study
our own oxporioncos and draw conclusions from thoso oxporioncos 4.
that will holp othors, This papor is. ‘basod on long .@Xporionco in tho
rovolutionary struggio insido tho Unitod Statod and intonso porsonal’
oxporionces in tho past and currontly as wo: strugglo w1th many 51stors
and brothors and as thoy strugglo with us,.

Pooplo aro urgod to discuss and oxpand upon tho oontonts of thls
papor., It nmust always bo strossod that no written or spbkon word 1is tho 1
dofinitivo statomont upon any subjoct, but only a puido for action,
loarning, discussion and furthor oxploration. All of us must strivo %o,
oontributo to rovolutionary thoory by summing up our oxporioncos and ]
drawing lossons for tho futuro. A rovolutionary 1oarns 4 eroat doal from

hor /his mistakos.

To wago the 1doological strugglo doos not only noan to try to
convinco thoso outsido of rovolutionary organizations, But:itho intornal
strugzlo in organizations and within pooplo is a novor onding proccoss.
Rovolutionarios must constantly bo on guard for tondoncios insido a ™ ,
rovolutionary organization that will load to its dostruction and a rotard=- *"
ing of tho rovolutionmary proccoss, Constant vivilanco must bo oxoreisod  *
and corrosivo tondonclos fought vigorously at tho timo thoy bogin to S
spring ups, Othorwiso thoy will grow liko doadly cancorous -tissuos and 5
infoct tho vitality and lifo of hoalthy rovolutionary organlzatlons. j

EVOry-rovolutionary pamphlot, articlo, ossay, momorandum'or ‘book
is writton to sorvo a nood and this papor is writton to consolidato tho
thoughts of many pooplo who.havo had nogativo oxporioncos with tho tondon01os
listod as onomy forcos within a rovolutionary organization. Thoso 3 L

~ tondoncios aro manifostod in many of us and in somo sistors and brothors -

thoy oxist to a groator dogroo than in othors. Many organizations have
fallod to raiso to a.discussion lovol many of tho. points containod in = 7=
this ossay and as a consoquonce rovolutionary strugglo is not procooding.

at tho paco it should or could if intornal strugglo was wagod around

tho dmplications of tho twonty onomy forcos within a rovolutionary or=-
ganlzatlon that must bo combattod,

. Back-Biting, undorhand tactics, gossip, rumors, incorroct statoronts
and lazinoss aro just somo of tho dostructivo tondoncios that plaguo
somo organizations that soock to call thomsclvos rovolutionarios.
Strugglo could bo and rwust bo wagod within individuals who manifdst:
thoso tondoncios and othors, but tho tondoncios thomsolvos must bo
oxposcd and all offort must bo mado to corroct thom.. Without tho
strugglo to oliminato tho causo, thon othor sistors and. brothors will’
bo infoctod with tho samo doadly poison and wo will find oursolvos = e
constantly fighting tho onoryy within rathor than Unitod Statos racism, - ¢ a® o
capitalism and imporielism, For it is impossiblo to fight tho oxtornal. A 2
onomy whon ono is constantly ongagod in intornal strifo and intornal ] :
strifo is rampant in many orpganizations that call thomsolvos rovolutionarys'
Tho rovolutionary strugglo in tho Unitod Statos, howovor, is mount~
ing oach day and many poople aro loarning rovolutionary thoory and
trying to strupgglo with thomsolvos and thoir comrados bocauso wo livo

with all its racist forms and institutions. Wo must rosist tho dostruct~ . !
ion of our offonsivo work by tho. twonty onomy foroos with a. rovolution-' :
ary organization. et A ak . T AT ¥



‘olution, But this is not enough., Often these ideas do not conform

1.

‘1, THE LACK OF PRACTICE AND DAY TO DAY WORK

What wo do and how wo bohavo is usually gallod social practicos
And social practico is tho primary basis for loarning and tosting
all our idoas, Much has boon writton on thls subjoct, but Mao Tso
Tung's ossay, "ON Practico" stands as a classic work in talking about
tho rolo and importanco on concroto work and social practico. It is
not ry intontion to rostato tho matorial containod in this ossay, but
tho roading of that articlo is absolutoly ossontial and should accompany
tho roading of . .. - this papor. Moroovor, all rovolutionarios -
should constantly roroad "On Practico" for thoro aro many insights

‘containod within it and tho moro wo strugglo oach day tho moro 1
. profound bocormos tho implication of actual work as tho basis for I

loarning and tho tosting of idoas,

Pooplo who want to chanpo tho opprossivo oohditlons undor which
wo livo and who strivo to bo rovolutionary but aro not .willing to
activoly onpgago tho roprossivo forcos of tho stato in strugglo on
a day to day basis aro not vory sorious about the thoughts in- their
rninds. Many people have ideas about how society should be like _
and what must be done to change institutions and to work for a rev-, :
to reality and if they do conform to reality there is only one
way to test them: Try to put them to work and see if they succeed.
Testing our ideas in concrete work is the only way we will everknow
if they are correct., Moreover, we will never change the. world if we.
are not prepared to work very hard each day to implement our ideas.
There is an old saying that you shall know them by their deeds. This
sinmply means that the words we utter are not sufficient.. What we . do ..t
is important and primary. B

~ Quite often people look for blueprints for the revolutlon. They ..
say there must be a blueprint for the new society, This is absurdo .
There cannot be a blueprint for the new society, We can have general:
ideas and stated objectives that describe how wo would like to seo -
the. affairs of the world conducted. But if wo fail to do any work
to change the world, then all tho "blueprints" in the world will not

make any difference. If the four students who sat at the counter in .

Greensboro, North Carolina in February 1, 1960 had waited for a blueprint
of the perfect society, then much of the political consciousness. which
we see in the United States might not exist, . for the actions of

those four students sparked a wave of southern student protests that has
led to many developments in. this country. Action was fundamental to the

" oppressed students throughout tho south and they helped to infuse many: °

people with a committment to change. Their work, their day to day
struggle, their social practice was paramount,
For some of us the revolutionary movemont in the United States is

o8 young one and we have madc soveral mistakes on all fronts, But if

we had not beon willing to act, to engage the control: forces of the
state in concrote struggle, then we would not have the legacy of o
expeorionces by which we could judge correct forms of struggle. There:

are many dogmatic  armchair revolutionaries who parade around in

the name of Marxist-Leninist thought Wwho fail to understand the-creat= -
ive role in the revolutionary struggle by those who do not:consider
themselves Marxists. Reading and studying all the classics of

. Marxism will not by itself help the roevolutionary strugglo. One must :
. acte Action is primary. Social practico is fundamental and from our -
| work we will loarn more and moro theory.

Personally, I know that we cannot mako a rovolutlon in tho United

'States without the aid of all revolutionary thought that has been tested

in practice by groups and countries that have made and are seeking -
to make a revolution, .It is not an accident that the science of .
Marxist-Leninist thought has guided those who seek to make a soclalist
revolution. All of us in the US must study this sclence in order to

Jlearn to apply it to our concrete realities, But the fundamental thiﬁg

that you learn from studying Marxism is that_social practice is primary
and from this arisos all knowledge. The science and art of making a
revolution arose from tho historical actions of poople and has been
tested in many countrics,. .

- Revolutionary thoory is important, but it is nisloadlng and
false to assume that all revolutionary theory comes wrapped neoatly
in a sterile packago of old ideas. People who are engaged in acts
against tho state are guided by some form of ideas; as thoy work
against the state or any of its control mechanisms they develop
more theory based on their concrete works It is also misleading
to assume that people who have worked in the revolutionary struggle .
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‘in tho U,S. havo not producod a body of matorial that can.bo called !

rovolutionary. Thoir concroto work and thoir undorstanding.

of idoas of othor rovoluticonaries havo holpod thom to extend the

volume of rovolutionary theory. . : bis
We do ourselves and the revolutionary struggle a great Vi '

disservice if we do not begln to realize that our -concrete. work in

the U.S, must be described in writing for the benefit of all the

world, especially ourselves. We must constantly sum up our work,‘

our revolutionary efforts,.our social practices so that we might . . o
learn what is correct and positive and what must be further developed.-m
At the same time we must discard that which is irrelevant and nega.- B

tive. To assumo that tho Bolshov1ks, the Chinosey the Vietnamese, -
the Cubans, the Algerians and other revolutionariss have not made . i)
mistakes from which they profited is hot to understand that there !
are no bluoprints for revolutions., The concrete work that we do ik
in the final analysis is the basis for truth. - -
Within ghe U.S, we must realize-.that we are struggling to make. - 1,
a revolution.in the most advanced technological society ever known .o’
in the history of. the world, a society where. the dogmatic asser- ARt
tions of an exclusive' class struggle must be rooted in the realities -
of racial and national oppressions Thus our work in:this country, .
our social'practlces, will lead to a body of knowledge that, will. ,j'r

. enrich reVolutlonary theory, but this will not occurr automaticallys. ;.

We must struggle each day against the state and its.control mechan=- Fn=”
isms and(constantly summarize our experiences so that we will have .| " ..

_ theories to guide our future work,

Many people with extonsive social practice, pcople who havo
had long oexperience in organizing, sometimes do not feel they have
the ability to write down those experiences, but in the .U.S., tape
recorders are readily available and all activists and revolutionar=:.
les who can talk should .record their experierices on tape and. tran~»'w
scribe them. The sensitive .revoluticnary organizer is aware that . . f.«
some people have acquired writing skills while othors have not. = °
These are accidents of history, but .every revolutionary organizer- By
must always struggle to gst his follow workers to summarize their .- .
experiences througn the use of a:‘tape recorder or through the .- AL
written work, : (Those with writing skills must teach others these .
skills,) Some poople with writing skills 51mply do not take the
time to refloct and to realize that the experiecnces we gain <in the

. revolutionary struggle arc important’and a basis for future action, -

Soclal practice, what wo do and how we bohave, is the basis

- for truth and tho.doevelopment -of knowledgo, The more wo root our- ' :°

selvos in the struggles against the state and strive.to enlarge our » 'z -
ranks--the. greater our knowledge -of revolutionary action becshesy g

-As we work each day against the ruling class, wo build upon rgv= - . = .

olutionary theory and we should study our own:.experionces and those |
of other "~"revolutionaries so that we can have moro offective social ./
practice, If we fail to work each day and to organizo for the.
revolutionary struggle, we are holping the.U,S. imporislist powors:
to maintain their opr9551vo adminlstratlon and control o the
people and ourselvoss

The greatest strongth that a rovolutlonary has is moralo. The
highor tho morale, the moro officlont the revolutionary work. - In '
other words, a dofoatod porson mentally is a dofoated person in o
roality., One of the roasons that tho U,S. will not win in Viotnam
is because the moralo of U.,S, soldlors is at a low ebb... Imagine.

e

 an army whore:. one"fourth to fifty porcont of the soldiors are-using'®

dope of onc.kind or another and many-of thom arc horoin:-addicts. No. ™.
amount of administrative rulos will bolster the morale: of the sold= .. =
lors fighting in Vietnam bocause tho Unitod States is fighting an un= .
Just war and thore is no basis for morale among its troops,

Revolutionary organizors must fight to maintain thelr morale, '
Many poople who start out with onthusiasm tend to drop by the way-

* side because.they have lost their moralo and have bocomo frustrateds

P

-Ono of thé koy reasons for tho loss of morale-is. failure to under- T i .
. stand the-long range naturoc of tho rovolutionary struggle. Revol= .:

utions dowhot como in instant packagos -or short commercials.. Rev- * e

‘olutions are a long.term viow of struggle. Inside the United

States this long ‘range viowpoint is ossontial for the odds against . M
the rovolutionary forces. aro immenso. T

In addition to taking the long rangoe viewpoint it is nooossary T
to realize that perfoction does not como in pooplos Wo are all hu=~ /'«
man and we have our positive and nogative faotors., Those who look
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for perfection in humans aro going to becomo demoralized, frustrated :
and unable to function, not roallzlng that perfection does not
exist w1th1n themselves,  We should strive to devolop our strengths .
and minimize our woaknesses. This requiroes- considerablo effort,
but morale will increase as we all accentuato the p051t1vos and
struggle to eliminate the negatives. I
© Loss of morale will result from constant: in-fighting. Many it
of the quarrels inside organizations aro a result of uncven pol-
itical development and sometimes a failuro on the part of lead-:
_ ership to_recognlze that its primary function is to train, to plan ~-(
~ and to glve direction, And this means that poople with long exp~ £it
eriences in the revolutionary struggle should strive to find the’ Vi)
timé and must be involved in the’ politlcal educatlon of 1noom1ng and el
advanced cadros. . R Pt
. . The reason for this lies in tho tromohdous amount’ of oxporlence-'r
that older mombors of an organization havo acquired. Thelr social =~ rf
.practice, thoir accumulated day to day work--usually gives- thom
insights into struggles against the stato, insights in how to deal
with internal conflicts, insights into the mobilization of people ' .
.~ and insights into the application of revolutionary theorys: - :
, .Leadorship has tho rosponsibility to share its exporiences -
wlth new members of an organization, If it does not do this, the
results will be disastrous sooner or later, for the new member will - .
‘not have a method by which he/she can participate in the experiences :
of the older members of the organization, leadlng to an’unoven pol-'-
" itical devolopment. ~
Those in leadership positions must realizo that the morale
of people is very important to the rovolutionary struggle and the
actions of loadership roflect on tho moralo of tho peoplo. Org-
‘anizations and people who arce solocted for loadorship positions
‘must always strive to maintain their revolutionary pr1n01ples and
not betray the confidenco of thoir members and people in genoral,
' Some peoplo in the revolutionary struggle loose their
morale because they do not have a mothod of changing the stagnation
that is ofton apparont in somo organizations. Thils 1s a roesult
of an authoritarian structuro, ILoadership must constantly avoid
auvthoritarian structuros and actions and strive for an interaction
botween tho baso and tho top not only in thoory but in practice. Failure
to hoar and to act on tho corroct idoas that spring from the base will
b'load to a loss of morale and a rotarding of tho revolutionary struggle.
~ Somotimes people loose thoir morale bocause thoy boliove in tho cult
of the porsonality and are often botrayed by the great "leader". It is
. very dangerous and idealistic to place faith in the great "leader’

" rather than principles and collective organization. Too many people have
" had their hopes raised by the "leader" only to have them dumped. when the
leader'goeo astray, The fault is not only in the so-called leader but .

in the failure of poople to realize that a poople’s movement must be

guiiod by the peopleo ahd not by the great "leader", -

‘Womon loose thoir moralo through tho actions of male chauvanlsts

who fail to realize thore is a spocial oppression of women in the

soclety and often in rovolutionary organizations as well as:the home.

Somo brothers have dismissod tho complaints .of sisters as women’s 1lib,
"Wo'ro ail exp101tod; No such things I don't exploit you; bitch. What -

do you moan, I 11 knock tho sh1t out of you, if you keop pushlng that .

crap.’
' Statod long rango goale. a firm politlcal education program that -
~ studies the revolutiorary oxporiencos of all people, and concrote work: ‘
"' each day-~-those are tho throe best prescriptions for combatting loss of . .
- morale and sustaining the morale of the revolutionary organizer and
'members of revolutlonary organizations.

3 LAZINESS.

, "‘NUch of tho ratlonallzing of +tho failuro to do day to day ‘work comos

" from plain lazinoss and a failuro to undorstand tho urgoncy of tho work

. that must bo donos Porhaps thoro is a psychological basis for laziness
and this subjoct noods to bo furthor oxplorod, but many poople have
acquirod lazy habits from stroot 1ife, as children, studonts and: gonmun-=
ity organizors and still ®  wish to be known as rovolutionarios,
Rovolutionary organizations must oliminato tho lazy porson-from its
ranks, for tho offocts arc corrosive and tend-to demoralize those
who are disciplinod and who work very hard. Wi o

AR TR [ L1
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b4, FAILURE TO STUDY REVOLUTIONARY THEORY ANb'THE EXPERTENCE: | THER
\ . NCES OF O
REVOLUTIONARTES ! ;

. A _serious porson committed to revolution in tho United -Sthtos cannot

ever-take tho attitude that wo do'not have something to lea¥n’ fém all
- ;rovolutionarios, Wo must build upon all rovolutionary thinkors and test
. our ldeas in practice, . e S . .
: It is dmportant to read and to study biographies and works-about

- revolutionary thinkers, This type of reading gives insight into some

of the background-material and roferences that aro often cited in the

. Writings of rovolutionaries. Books about tho political, economic and .
+-..8ocial developmonts within revolutionary countrios areo important, Some

.books that are supposed to be critical of rovolutionarios and revolut~

lonary countries aro often useful if one roads critically. Naturally

.. there 1s no substituto for reading primary sources, but it must always
..be stressed that one:cannot road primary sources one timoe and expect
. ,to gain all the wisdom contained in theso works. ‘Revolutionary works

a5 woll as all other important works must be read and re-read and we

will ‘gain moro knowledgo as we read again, R .

. . All those secking to engage. in revolutionary struggle should mako a
yPriority of acquiring revolutionary books. We can still buy books in the
Anited States - some books,  But it.is not unreasonable to assume that
there will como a day when revolutionary books will be banned from book-
stores. Wo should resist this possible intention, but we should prepare
_for it by acquiring all the books possible on political and military

.. strupggles anywhere in the world, All inputs of information on revolution=
-ary struggles anywhore will increase our understanding and committmont,
Where possible we: should strive to keep articles and stories that
. appear in rovolutionary newspapers and magazines-sincé many fresh ideas
.. first appear in these .forms,  In order to keep abreast of current events
wo must read establishment newspapers and magazines and sometimes this.
gives us information on the intentions of the U,S. government. ;

_ Political education means that the rovolutionary must koop abroast
. of tho changing circumstancos in tho world.: Without knowlodgo of what

is occuring in tho world tho rovolutionary organizor and rovolutionary

loadorship will not bo ablo to shift diroction whon that is requirod.

In some organizations rovolutionary theory is not systomatically
discussod and people floundor and stumblo uypon revolutionary’concepts
.r.the best way they can, often distorting the idoas of rovolutionary
thinkors., ’ i : ' L 1 :
Poople who attack Marxism as. a white ideology aro not serious-about
rovolution, Many of the -sciences'that wo study sach day in somo-form
wero developed by the accumulated wisdom of people including white -peoplee

We utilize scientific discoveries.regardless of race of the person who .

is credited for the discovery.. Thosé who attack Marxism as a white
ldeology simply do not undorstand and.refuse to rocognize +the scientific

truth contained in the discovories of Marx about the functioning of
socleties and how revolutions are mado. '

, Political growth will not coms simply through social practice,

. .although this is primary and must neéver be minimized, However, revolu=
i+~ .- tlonary study must accompany practice, Political growth is essential
‘and political growth will come through reading and intensive study of
tho revolutionary oxperiences we acquire and those of others. : Coupled -
with concrete work against the repressive forces of the state, we are
armed for the intense struggle that we must wages ,

There is nothing perfect in the world and nothing is fixed. - All
~ things change and are constantly changing., One of the ways that revolut=
f”; ionaries have of -improving- upon their ideas and experiences is to-

- subject those.ideas and.experiences to the criticism of others,
Collective diseussions about plans, methods of work, ideas and policy
decisions will produce greater results than unilateral actions. Ard
the more people who bring wisdom to. bear on a subject the greater the .
‘reflection of realitys Criticism improves the quality.of the work that
we are seeking to. do in the .name of revolutione . .. - FIBANGEAR
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. 5.
5« FAILURE TO ENGAGE IN CRITICISM AND SELF-CRITICISM, .

To fully understand the implications of criticism and self- . | e
criticism we should strive to mastor dialectical materialism, a world

.outlook that holds that all events aré: ‘rooted in materidl substances

that camr be verified by observations and must be understood in their
historical development, their interconnections, their changes, their
development from one stage to another .and interdependence tipon all .
other forms of matter. In his ossayy . "on Contradictlon“ Mao Tse Tung
sets forth a detailed :analysis of dialectiod that must be shbudied. Again,
it is not my intention to summarize Mao's thought. Rather I refer to
this essay and the need t6 understand dialectiocal’ materialism so that
the scientlfic ba51s of eriticism and Self-crltlclsm is clearly under-
S'tood. .
Once we have taken,actions and 1mplemented plans, it is absolutely
necessary to constantly evaluate these actions and plans and to bring !
to bear collective discussions and criticism., What were the positives}
what were the negatives; where was strength exhibited and where was
weakness displayed., We study our strengths in order to maximize them -
and our weaknesses in order to eliminate them and thus grow stronger,
Sometimes we fail to recognize that criticism and self-criticism

4

“must stem above all from a desire for unity. Some people do not have

the strength to criticize or often criticism is all negative without
pointing out the good points. No action is all negative. Somewhere
there are some positive points in the actions we have performed. And -
it 1s the duty of the brother and sister who is striving for unity to .
not only criticize but to take into account the historical development: -
of an organization, a person, or an action performed by the group.

~ Self=-criticism is sometimes the hardest task for many of us. We .
often can see incorrect actions in others but fail to assess our respon=
sibility for those actions, and sometimes people think they are above

criticism leading to an authoritarian style of work. Within a group we '.:”

must ask people to give criticism of themselves so that they develop
the habit of self-criticism:-and we must always examine ourselves for
mistakes. Many times people point the finger at tho political unit or

-members within the unit without realizing that all the members of a

political unit or group share equal responsibility for actions.

' Leadership, especially, must set the style and tonoc of criticism
and self-criticism, It must constantly evaluate its actions and infuse-
this spirit in othors, Whore leadorship is authoritarian, certainly
the spirit of criticism and self~criticism will not provail and just as
cortain the organization that does not ongage in this practice is marked

* for doom and a reactionary role in the  revolutionary struggle.

Some people -eroct many ego barriers and defense mechanisms that
prevent criticism and: self-criticism. Then toosome people engage in

* eritiecism.at a very low level, without offering alternatlves or sugges=

tions for improvement. -
Criticism ard self—cr1t1c1sn that strives to consolldate a unity of
will and to transform incorrect habits and ways of actions is the most
valuable weapon that a rovolutionary organization possesses and it must
be cultivated as a tender young rose among a field of weeds. The strength
that we will all derive from criticism and self=criticism is beyond i
measure and absolutely necessary for the rough days ahead and the ¢
fulfillment of any revolutiona#y objectlves. C Tl ol it

6. LIBERALISN.

In his essay,"Combat leerallsm"; Mao Tse Tung has clearly deflned

- many forms that liberalism takes and the destructive nature of this

tendency, The study and constant discussion.of its content is mandatory
to fully understand this papers ' In my personal oxperiences and ob- ¥

‘serving and interacting with many others I have found the contents

of this essay illuminating., Many people afitor reading it have had a
scientific basis for criticism and self-criticisms ‘Inside the U.S.-
with its stress on compromises, individualism and low level political
discussion--many of us are affectod by liboralism, In ossonce
liboralism is tho refusal to engago in principled idoologlcal struggle
insido and outsido of a rovolutionary organization and if we are truly

' revolutionary we will struggle to elininate all forms of liberallsm

from our social practice.
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' 7+ FAILURE TO EXBRT LEADERSHIP.

As we have stated, the prlmary functlon of leadershlp is. to train,
to plan and to give dlrectlon. In order to do this leadership must be
thoroughly acquaintod with all phases of the strugglo--political, military,
cultural and oconomic. Leadership must road widely and study doveloping
trends in the world and within the territory in which it fights., Under. no ..
circumstances can. anyone in a leadership position reflect a lazy, know all, -
attitude. Leadership requires hard work, a willingness to sacrifice time
and energy and to work each day to help implement revolutionary objectivesw
Above all leadership must strive to thoroughly master the 501ence and art
of making a revolution,

Many conflicts in organlzatlons are really conflicts in the 1eadership
and ‘the failure of leadership to understand that its function is to give
direction and to plan. Leadership shows its courage and wisdom in the plans
that are formulated .and its willingness to train people to implement those -
plans., Quite often poople.confuse leadorship with the glving of orders or
tho unilatoral éxocution of some "daring act"., But this. is hardly the case
and roflects an authoritarian spirit and adventurism,’

Some people in leadership positions fail to plan elther through in-
competence, laz1noss, a: 1oss of moralo or a confusion of rolos. , 2

Sometimes the 1ast point arises when peoplo in loadorshlp poeltlons do not take
the necessary time to plan, to investigate the facts, to study concrote
situations, to road rovolutionary materials, to summarize oxporiences, to
heod the demands of tho ‘baso,.much loss people outsido its organization, .
Helter-skolter-random activity, failurc to pursue agreed objoctives, constant
shifting of activities, failure to train and educate new membors and to
rocruit, liberalism, inadequato planning or long and short range goals,

dis regard for the importance of meotings, constant 1nf1ght1ng~-all these -

are forms of failure to exert leadership. And these tendencies have a

. disasterous effect upon the base and cause a loss of morale and dlslnte--

gration of revolutionary work.

Leadership which strives to be authoritarian, demandlng blind loyal-
ty and the rigidity of the green borets is a loadership that:is not only ™ )
faulty but the type of leadership that will find itself without a base,. . ~ .

‘with more former members outside tho organization than within.

Eliminating from positions of power those who fail to exert leader=
ship is not an easy task and in an authoritarian organization such efforts .
often lead to brutality and terror against those who might criticize in
the interest of revolutionary work, Hence it is absolutely essential that -
sincere people evaluate very carofully those they seloct to install in-
leadorship positions. And in organizations they seek to join they must :
pay close attention to the leadership structure and how it is composed, by .-
what methods of work does it carry out its functions, its movement history; .-
class attitudes, relations with fellow workers and treatment of women. T

Careful selection of leadership and controls to insure that the ,
loadership is rosponsiblo to tho baso aro the two most inmportant consider= .’ .
ations for a sincore,.dodicatod rovolutionary who does not want to work. e s i
alone, for that is futile in the long run, -

Poople in leadorship positions cannot boe liberal with each other -
and must constantly assess whethor they are porforming a corroct role. Tha. ™
membors and cadros of a revolutionary organization havo an indisputable
right to domand that all thoso in loadorship positions porform in theo

. intorost of tho organization and tho rovolutionary strugglo., Moroover,

they have the indisputable right to replaco anyone in loadership positions
who betray the rules and regulations of tho revolutionary organization and
rotards the revolutionary struggle. But power is not something that peoplez
give up easily ard usually they do not without a fight.

PART II - o .
8, LACK OF INITIATIVE AND IMAGINATTION,

The initiativo is an advantage in warfare and in concrete revolution=

ary struggle and organizing. Guided by objectives, rules and rogulations,

the revolutionary organizer must always strive to initiate forms of work

that will help the revolution. To sit and wait for orders, spocific do--
tails of every assignment and never to use our creative imagination is to
retard the revolutionary strugglo, No books will ever give all the dotalls
for action in evory spocific situation, Marxist-Leninist thought is not a
dogma but' a guide to action, Intense creative powers must be applied to the
rovolutionary struggle wherever we fight. Wide reading of the revolution-

t tRY
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ary experilence of othors, the acquisition of skills, study and a dotermina-

. tion to engage in constant practice will all lead to an increased. capacity
.to assume the-inititive and creatlvoly use our 1magination.

% :“- _ "T INDIVIDUALISM AND LACK OF DISCIPLINE.-

ol Discipline- implies solf-control, a w1111ngneee to submit to the rules

and rogulations of an organization and a willingness. to follow the authority .
that must be exercised in a revolutionary organization. Based on an. under-

.:standing of tho objectives of the revolutionary organization and a need to

work consistontly in an orderly fashion-using initiative and 1maginatlon-

organizational and solf-disciplino can be acquired. . -

Poople ofton disrogard discipline because they have not given up the %
traits of individualism which is rampant in a capitalistic socioty. Arriv-

Ing late for meotings, failuro to exocute dotails, performing work in a’

sloppy manner ara all signs of the lack of discipline, Naturally, disre-

-gard for the rules and regulatlons of an organization stands at the apex of

individualism and a lack of disciplino. Theso tendoncies must bo weeded out
immediately for they have a-deadly effoct upon the morale of people who are

+ disciplined.,

Discipline can bo increased by tho acqu151t10n of address books,
appointment calendars, diary pads, three by five cards for addresses that can
be filed without retyping and a refusal to take on more work than one can
handle. Extreme socurity must bo takon with addrosses.

g A unity of -will and purposg can never be achicved without conscious
efforts of all members of a revolutionary organization to strivo to achieve

“#the maximum disciplinc, When we give our word that wo aro going to do’

something, this carries a-burden of responsibility and trust and all efforts

.should be made to keep our promisos,  Often quarrels and dlsagroonents have
- ‘arisen in organizations because people have . failod to keep their word and

promises. Revolutionary work has been retarded because this or that comrade |
has said that he/she would take such and such a responsibility and failed ‘to-

deliver at the proper moment.
-As the armed struggle in- tho U.S.: esealatos, tho importanco of

“disc1p11no will incroase. It is not easy to acquire conscious disciplines

Even many who aro forced to discipline themsolves on jobs for fear of .

~ loss of pay and dismissal refuse to consciously discipline thomselves in
_a revolutionary organization, (Good work habits should always boc kopt and

- 'not-discarded. ). Actually a lack of discipline is a disregard for the feel-

ings of others and an egotlstlc assumption that your actions -are more.
important than tho group's or some othor brothor's and sister's, '

When we entor groups and organlzatlons we have automatically pledged
to give up something of ourselves for a greater unity and we must oxpect that
greater unity.to exercise some control ;over our actions,. Woe no longer can

-think just of ourselves but of. the group, the political unit, the revolutlon-
ary organization and the revolutionary movement. Constant political ' '

education and group study.are the two best methods for instilling dlscipllre

~in all .members, because dlscipllne must be con501ous. An intense love for

the revolutionary struggle which will como through constant political édu~
cation and day to day work stlmulates a great des1re for consoious discipline
in revolutionary work., :

Thus, to bulld discipline and elimlnato indiv1dualism wo must stress,
constant political education, criticism and self~criticism, the appropriate
ugse.of consuro, Ultimately, rovolutionaries must purge from. their ranks .
those who consistently violate organizational discipline, . .

A1l those sooking to ongago in. rovolutionary. strugglo should mako a

“'pfioriiy of acquiring rovolutionary books. We can still buy. books in the

. U,8,~-some books. But it is not: unroasonable to assumo. that theroc will

come a day whon revolutionary books, will be banned from book-stores. We
should resist this possible intention, but wo should propare for it by
acquiring all the books possible on political and military struggles anywhere
in the world. A1l inputs of information on revolutionary struggles will '
increase our undorstanding and committmont.-

.10, ELITISMw : ' . S

R Nhny people_ahd organlzations take an. elltls+ attitudo when they think
thelr small numbers are tho cream of tho crops Studonts in-particular are

. full of olitist concopts duc to thoilr.oducational and class oxporioncosy

skt

“but thore are many other pooplo who judgo thomselves as vanguard forces,

rogardless of. the sizo of their ranks and some of thoir sooial practices,
:revoaling elitist: tendenoios.‘ il , .

2 .
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Elitism tonds to mako pooplo vory seoctarian and  instills a dislike
for mass work and lovo of pooplo. Those who do not undorstand tho laws of
hls?o?y and tho role that millions of poople will play in rovolutionary
activity will fall proy to olitism, isolate thomsolves and become ineffoctive.

11, LACK OF INTERNAL DENOCRACY AND AUTHORTTARIAN ACTIONS.

. No person or rovolutionary organization will grow succossfully if
:1nternal democracy is not practicods The form of internal democracy will '
vary according to tho nature of the work that an organization is trying to
‘carry out, but colloective discussions must exist regardloss of the size of
tho collective.

Some brothers and sisters are confused about internal democracy,
thinking that all meombers of an organization must be present before any
decisions can be roached, This is ultra~democracy and can nover be achievod
in practice, . e o

- In some organizations calling themsolves revolutionary people arc
constantly purged bocause thoy failed to obey the whims of some authoritarian

1

person in charge. Strong political units that are not afraid of authoritar-
ian actions and actively combat thom must be built to insure that the
“'revolutionary process is acceleratod,. o : _

There is a distinction that must be made botwoon individual authoritar-
ian actions and the colloctive authority of a group, Nor should it be
assumod that onco a group has invested power in some porson that ho/she
should not exercise his/her authority, but powor should not be invested. in
anyone who is not willing to promote collective discussion and internal
democracy. : : - '

12, EGOTISHM

We are not using the term egotism in the sense that people should
not be aware of themselvos, In psychological terms we all have egos.
Rather wo aro accentuating a tendeoncy that expresses itself in conceit and
tho dwelling upon one's sclf and one's interosts. Many peoplo in political
movements have used organizations to build themselves rather than the
organization. They have willfully disregarded the interest of the brothers
and sisters who worked with them and concorned themselves only with their
“own interest and social mobility within the ranks of progressive and-

‘revolutionary forces. They have lied, cheated, plotted, disregarded organ-
‘izational rules, plundered resources and abused the trust and confidence
that people have placed in them. . y

' Egotism is rampant in thoe U.S, and is a reflection of the drive
for profit and social mobility, characteris®iss of a capitalistic society.
Egotism flourishes in organizations that do not have stated rules and ob-
jectives and a membership base that is afraid to challenge the actions of
the egotist, ' . S '

"~ . Egotism is manifested in many different forms: :
(a) * The egotist usually refuses to do detail work, thinking that he or she
is above the day to day tedious work that is necessary to build a revolution-
ary organization, . .

(b) The egotist is wwilling to struggle with othor members of the organiza-
tion, assuming they are lignorant or stupid or not at the proper level of
development, . = - L , - ' ‘

(c) The egotist tends to be elitist in outlook, believing in the privileged
few, ' o o
(d) The egotist, therefore, actually has a disregard for the massos,
although rhetoric is often couched in torms of the poople.

(e) The egotist seelks his own personal advantage in most situwations,

(f) The egotist is very authoritarian.

(g) The egotist is usually chau enistic. We havo known somo popular
egotistic revolutionary herocs who consistently beat women and/or kicked
them out of bed after intercourse. (Thore are many subtle forms of chauv-

anism but theso oxamplos are real,)
(h) The ogotistic porson hoards information, When thore is a travel

assignmont in the name of the organization, the egotistic person is concoerned
with his/hor owm advantage and not that of the organization that the
porson roprosonts.,

Egotism must bo fought all the timo, for it appears in various
forms in all of us. Absoluto vigilance about tho rules and regulations of
an organization is ossentlal and no person must bo permittod to vioclate
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thom without consuro and ultimate oxpulsion, if nocessary,. It follows that
without rules and rovulatlons, as wo have stated, the egotist w111 have a
ficld day.

Constant polltlcal oducation and: 1ntenso crltlclsm are v1ta1. Often
the egotist will agroe with a criticism but violate the spirit of the = -
session immediately after it is over, ,

Many of us have seen important polltlcal unlts and organlzatlons
crippled by the egotistic actions and words of marly people. The class
basis of egotism must be thoroughly examined, but where egotism flourishes
it can readily be determined that: it is an authorltarlan organization whose
mombers are weak politically and do .not understand the. role of crltlcism
and self-crltlclsm. :

13. Jealousy.

Webster's unabridged dictionary defines jealousy as suspicion and:
apprehension of rivalry. Seldom is jealousy discussed within the ranks of
revolutionaries because it is usually assumed that this emotion does not
oxist, but this is hardly the case. People and organizations have often
indicated jealousy of each other, masking this tondency under some form of
revolutionary jargon or back-biting tactics., Some people fail to do what
thoy are supposed to do on the thoory that they do not know what others are
doing and therefors they cannot function. At base in some of these argu-
ments is jealousy and a 1ow 1evel of organlzatlonal development and polit- -
ical experience.

o Jealousy will 1ead to 1nactlon and a 7reedy, selfish tendency;
trying to herd up everythlng for one's organization and refusing to realize =
that in a revolutionary struggle we must share experiences and resources
in order to make tho ranks of revolutionaries stronger and stronger.

14, SECTARIAN ATTITUDES AND ACTIONS.

Sects are usuwally small, exclusive and narrow minded. Within the
ranks of revolutionarios there are many. poople and organlzations that take
a narrow view of the revolutiohary process, insisting that somé dogma they
inherited twenty, thirty, forty, flfty, or sixty years: ago 1s the only
correct approach to revolution.

Within the U,S. therc are many small organlzatlons that absolutely
roefuse to join the ranks of a larger unity not becauser they disagree in
principle but bocause they will have to relinquish some of the prestige and
glory of thoir little sectarian cornor of-the rovoltulon.. Often it is best
to lot sectarian groups wallow in thoir ogotistic myths, for in a lavgor
unity they bring these attitudes, often domaralizing fresh and new forces
that are serious about revolutionary actione : ‘ !

;5.. _ ISOLATION.

In my paper, Three Tactlcs, wo have dealt w1th uhG problen of iso-
lation at great length, In essence; sectarian attitudes, Jealousy, olitismy
refusal to do mass work and incorrect political training, all lead to isola-
tion and a rotarding of the revolutionary struggle.

16, ADVENTURISH AND ROMANTICISM,

Usually whon poople speak of adventurism in the U. S they are
putiing down military forms of struggle, and this is not tho point I am
trying to make, However, not to realizo that revolution in the U,S, is
the work of millions of people‘and not a small group of military specilal-
ists is to take an adventurist and romantic attitude toward revolution,
usually causod by extreme frustration and a failure to study dialectical
and historical materialism, the method and sciencé of how revolutions are

made., '
17, MALE CHAUVANISM,

.See Throo Tactics.

184 REACTIONARY NATIONALISMe
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19, POLICE INFILTRATION,

. The greatest danger facing revolutionaries in the U.S. is not police
1nfiltration, but a refusal to organize in such a manner that police
?nfiltration will be minimized and eliminated, People are often brought
into revolutionary organizations without a thorough check on their back-
grounds. Often all thoy have to do is to present themselves and they are
automatically made a part of the working force and inner circles. This is

a fault of the organization and not a credit to the police infiltrator.

The revolutionary movemont in the U.S, has not reached the point

~whore polico infiltrators aro killed aftor thoy publicly roveal thoir rolo
in holping to dostroy an organization or framo ono of its mombors on trumped-
up chargos or a conspiracy, but this day is fast approaching.

The bost safoguard against police infiltrators is to tako tho long
rango view of history and tost pooplo in practical, day to day work, chocking
on their background, points of view, statements and actions,. Secrecy in
cortain organizational matters is another protoction from police informermers.,

One cannot be too careful, but at tho samo timoc mass political work
must be stemped up, for it is impossiblo to make the tctal population police
informors., In fact police informors and framo-ups are & deliberate part
of psychological warfare waged upon an oppressed pesople. The more the
government can make the people feel there are informers everywhere, the more
resistant to organizational work they will become. o

Concurrent with police infiltrators is police surveillance. The
simple dovice of not using the telephone vory much will help eliminate some-
forms of policeo surveillance, : |

20, LACK OF ADMINISTRATION,

Within the ranks of some rovolutionarics there is a dislike for .
administration, for it usually involves office work; typing, fileing,
writing roports, otc., Sometimes people havo . not been trained in admin-
istration and thereforo erect defenso mechanisms against this type of work
on the basis of what thoy aro doing in tho field is more important. Often
a’ministration is rologated to sisters from a conscious and wnconscious
. malo chauvanist position that women should do the offico work whilc the
bravoe male is out making the revolution, _ ‘ :

Actually, administration is one of the most important tasks of
rovolutionary work and camnot be considered something that is not significant.
Control and discipline are impossiblo without an administrative apparatus,
Initiative and imagination become spontancous and lessons learnod from
revolutionary work are lost. An administrative network helps to codify and
to spread the political lessons learned from actual work to other members
- of the revolutionary organization and to theo rovolutionary movement in
goneral, . .
Big business and the U.S, government have the people‘’s monoy to
oporato administrative networks. They have plunderod our labor and stolen
our riches and take that monoy to further control us with the Federal =
Burcau of Invostigation and tho Central Intelligonco Agency. But thoro are .
many thousands of other administrative notworks that the opprossors useo
to control the oxploited population, ' Vast sums of monoy are spent on the’
latest research and computer managoment that will further the interests :
of the imporialists while some of us in tho revolutionary struggle do not
havo adequate typewritors, mimoograph machines, much less printing oper-
ations or the use of the latest communication devices.

But administration is somothing that we must all discuss and raise
to a new leveol of awarcnoss, for without efficient administration we will
retard the revolutionary struggle. Every revolutionary must spend time
learning how to type so that we can do our work moro efficiently. That is
the basic tool of administraiion in this highly technological society.

~ Many of our brothers and sistors have performed services for giant
corporations and are still committed to rovolution, In these functions
they havo learned new skills in programming and managomont that tho ranks
of revolutionaries could desporatoly use. We must stretch out, politically
oducate many peoplo with tochnological skills and bring thom into tho ranks
of the rovolution. Wo fail to do this at our own peril and we will continue
to administrato with horse and buggy whilo the imperialists usc the latest
in computer managomont. .

Undor no circumstances will our administrative network ever equal
those of the imporinlists, but wo could make moro offorts at simple letter
writing and roport writing and sharoe those with our brothers and sisters..
Many meetings take a long timo because the organizer wants to share all of .
his/her experionces with the groups. He or she has beon working in isolation
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and when the political unit meets there is an urgoncy to talk about work '
that has boen doyg, usually highlighting many details rather than the essence.
Written reports save much time And they can be shared with others, .. :

Somo will argue- that the intplligence network of tho U,S, makes it
a security risk to writo ropotts, . This is extrems- paranoia and a failure
to roalize that thero are some things you write down and some "details are
ommitted, but the rovolutionary movement will not grow if poople do not
sharo thelr oxporionces through tho written word, This fear of tho govorn-.
ment cannot stop tho population-onco it is armod with ideas and a detormin-
ation to mako a revolution., Writing experiencos and using thoso oxperiences. . ..
to teach othors is an important tool in the rovolutionary strugglos -

Stress must be placed on discussion of written matorial, for we
usually do not grasp all tho ossonco of a written report or documont with
a quick reading, We must strive to intornalizo tho lossons of revolutionary
experiencos and that comos through discussion, criticism and self-criticisme

Administration must be stressed, for all of us dre in tho procoss
of loarning how to make a revolution in tho most technological society in
tho world and the wisdom that wo are acquiring must be passed on to future
gonorations. Among many colonizod poople tho oral tradition is very strong, .-
but whon passed on orally many insights are lost from goneration to _gonor= '
ation, y 1

_ Some rovolutlonary organizatlons do not havo a historical file and
many leaflots and newspapers that are published are lost, no copies can
be found, the files are in dissaray. This is a lack of administration and
a criminal wasge of onergy. Evory rovolutionary organization, political
unit or coll must assign somoone as the keeper of rccords. Systematic
fileing of loaflets, bullotins, roports and minutes " should be dono
by somcone who is security conscious and all the members of a political
unit should struggle to keep their own individual files. Material passed
out at a meoting must be kept in a safe place, for we never know whan it -
might be usoful, It is again:criminal for a people to loose their records
and not to have copies in more than one safe place.

Porhaps the first stop in overcoming the lack of administration is to
recognize that no organization will ever grow to its potontial if it does -
‘not have an administrative notwork and that administration is not shit work,
but a vital part of the revolutionary struggle. Evory membor of a political
unit or revolutionary organization must be concernod with tho adm1n¢strat1ve
network that belongs to the organization.

One aspoct of administration that-is often’ 1gnored at great damage
is that of fund raising and resource gathering. - I tho final analvs1s the
base of an organization must be totally rosponsikile” for supp¢y1ng +ha
necoessary funds to carry out revolutionary work.' If wo fail to organize
fund raising at tho base, we are not involving peoplo to the extent where
thoy fool politically rosponsible for tho growth of tho revolutionary
organization, _

Taxation:of tho community and the momborship. must bocome the.
standard by which wo ultimatoly raise monoy for revolutionary work and this.
will bo easior if weo are truly sorving tho poople, In this rospect we should
thoroughly undorstand that a financial ‘contribution to a revolutionary
organization is a political act, an act that must be multiplied. If our
programs and objoctives ‘are cloar and revo¢ut10nary and if our social
practlce is worthy of tho poople's rospoctn-wo will not have muc h difficulty:
in finding financial. support.

Every rovolutionary must havo food, clothing, shelter. Somo_can
got jobs in this country and some cahnots Wolfare is ofton ignoroed out of
stupidity. Whore possiblo we should utilizo tho small amount of monoy
that is providod by the wolfaro systom. It will at loast provide us with
food and some sholter.

Only until we realizo that tho fund-ralsing machinery of & revolu-
tionary organization is porhaps onoe of tho most vital parts of the admin-
istration will wo begin to gathor somc of the resources we nood to survive
and to holp mako- the rovolution.. . :

Wo havo strossed the rolo and 1mportanco of administraiion in the
goeneral sonsoy ‘giving only a fow dotails of how it might bo improved, but
additional ideas will como whon overy rovolutionary socks to find thoso
porsons who might holp 'in administration...rosoarch, furd raising, commun=-
ications, printing.and publishing, and organizing. For tho good organizor
is a good administrator. And wo cannot ostablish officiont administration
without organizinge., @+ ¢ or

Insido tho" U S many‘df us aro in the procoss of summing up tho
oxporioncos of tho sixtios and proparing for tho long yoars ahoad, oxpoo-=
1ally tho decado of tho'sevénties.s Wo havo acquirod much oexporienco
in tho last ten yoars and'thero have boon many profound changos in tho
consclousnoss of pooplos Tho changos that havo takon placo in the minds
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of many poople cannot bo underostimatod., Wo will bocome vory frustrated
if we fail to roalizo the tremendous difforonce in the political conscious-
ness of people today and tho consciousness that existed “.in the beginning
of the sixtioss That chango did not come about just through discussions,
but rather concrote struggle against the opressive forces of the state.

Many poople in the future will ignore the history of the sixties,
to their own peril., One lesson that stands clear to many of us is the
absolute necessity to wage the ideological struggle and to stress the
importance of revolutionary theory, The police infiltration and surveill-
" anco, the many forms of co-optation, the difficulty in maintaining revolu-
tionary committment, the beotrayal of many of our friends and former associates,
the observation that many people who woere once revolutionary long years
ago are today tired and enjoying a good living---all these phonomena are.
best combatted by waging the ideological struggle and striving each day to
engage in concrote work, fighting at all times to keep our morale and
revolutionary committment,

James Foreman
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