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KEYHOCTE RDDRESS TO WAM CONVENTION

Ve are meeting here just a little more thasn one yaar after the
birth of our organization. We ars meéating here afiter hundrede of
Years of strugglea bv working people lust iike ourselves to shorten
the hours of labor. It is nc accident thmt our convention is being
held on May Day, which svmbolizes the international working class
battle for shorter hours. May Day originated in Chicgge during the
great struggle for the 8~hour day during the 1880°'g,

Ag we look back ovar the past vear, we can gain gome idea of
what we've pccomplished, We can algo gee how far wa still “ave to
go. Our convention--and the convention® to be held in Toronto in
#8ix weeks and in San Francisco in September szhould zttempt to sum
up the past vesrs work. We must also epddrass ourgelves to = number
of questions regarding cur future work.

Why Do ¥e Need 30 for 407

30/40 is the gingie demand that WILL HELP US WIK ALL, OTHER DRE=-
MANDS, wiil so unite the trade vnicn rank and file and tha Wwhols
working clasz--naztionally and internationally~=that the PULL POWER
OF THE WORKING CLASZ CAY BE EMPLOYED BEHIND ANY AND EVRRY DEMAND .,

30/40 will help us win higher wWages a2nd smasgh the wage freess
because 1) 30 hours work for 40 hours pzy BY DENINITION means a
higher hourly wage (§120 a week for 40 hours squsls £3 an hour;

8120 a wesk for 3C hours equanls $4.00 an hour):; 2) we are coopling

30 for 40 with the dewand for a BIG WAGE BOOST, meaning an increasa
beyond just the automati¢ change upward in hourly wages Just mention-
ed; 3) the push toc creates more jobs regulting from winning 35/40 means
millions fo workers employed, on welfare, working part-time, im low-
er-paylng non-union jobs in the unionized industriss--—and 30/40

will act a8 a great spur to ergenizing the uvnorganized.

The ficht for the shorier work week has alwave had this effect.
A union organizing drive ig nevar giwmply just to sign up =nd pey dues
==but is an effort e¥genize to battle ths bosses more effectively
0 that we can win something.

30 for 40 as 2 key demand of an orgenizing drive~-as a uni fying
demand for all the workers to be organized = will help generate a more
succezsful campaign. Xt is no accident that the leaders of the great
struggle for the 8-hour day = those who establishaed May Day as the
workers® holiday in the U.8. and around the world - waere also among
the first great leaders of the efforts to build unions in the U.S.

It is algc nc accident that the final victory of the S—-hour move-
ment and the successful organizing of the CI0 occurred st the same
time during the 1%930s.
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*Orgeanize the unorganized.” “Reduce the hourg of Laboer.” These
have alwzve besn the key slogang of thse igber movemsnt. Arcund these
twin idess willlions upon milliions of workere hevse fallied, fought
and wor significant victories. It ig up te us to corry that tradi-
tion foward. We anre not starting somathing new - o= 2v¥e sarrying
e & batible that is as o1& as the working clags itself.

30 for 40 will help us bhreak down the raclst divisions ths hosses
use to keep us wesk. hsicds frow pushing to create moxe ifcba, snd
thereby setting up opehings into which victiwmized minoritiee can move,
egpecially on the bagis of preferentisl hiring and upgrading, 30 for
40 CRHHOT BE WON WITBOUY THE GRERTERT INITY OF ALL WORKERZ.

Therefores, in fighting for 30 for 40 because of 2ll the cothex
reasong we need it, it will force workers by necessgity, to begin Co
smash the racist chaire that bind us, snd bring us to unite behind
this alli-embrazcing demsnd.

30 for 40 will belp uve win gtriksa, mnd balp develop grenter
labor solidarity behind strikes of particular groups <f workers
fighting for 30 for 40 bacause 30 for 40 czmnst be won and reslly
paintained by a small group of workers. Therefore, any group oF
workers anywhere fighting for 30 for 4C or soms variation of shortex
houre with s pay boost would csuge other workers dapanding the same
thing to cone to their zld wmore readily. And the over-all unity se=
ong the whole working class that 30 for 40 creatss willi necessarily
spill over intc the solidarity neaded in every striks of any gyroup
of workers for virtually anvihing.

30 for 40 will help to democratize the unionz becsuse it 1s the
kind of demand that cannot bé bargmined for in some dexl behind closed
dcors, trading eff one group of workers' demsnds for ancther. It
csnonly be won by the MASS PARTICIPRTION ¢f all workexz. Tha fsoct
is. that's the only way shorter hours hag ever beon won. The only
way to even get the uniong te demand 30 for 40 l¢ To have mazimum
rank-and~-file pressure on the top labor wiglesdere who new run the
uniens as their private business, whick will bring workers te the
point of corganizing te throw them out and insztell rank-znd-fils
leaders.

30 for 40 will make = big push agsinst discriminatlion agalust
women workers possible. To unite the working ¢lssgs, to democratize
the unionz, toc win strikes, 2nd to do &ll the otheyr things 30 for
40 leads to, as well ag to win squsl pay for egusal work znd provids
for day care centers in » MABRIVE way that will maks 1t ensier for
pillions of women to work whe want to, and at & liviny wage - o do
all this means =21l ideas of the “inferiority” of women and Znd clasgs
status for women sust be gmashed. Historically wowan worksys fousht
like hell for shorter hours znd helped lesd that fight, because 1T
meant more time for the family to spendtogether, wore jobs at better
pay. more attention of aunited workésg class to the special problems
of women and wWomen WOrkers.

30 for 40 will help make workinwg conditions safer. It will =eéan
less hours, therefore less tirednezs and less susceptibliilty to &C-
cldents. It will mean stronger unions and mere united workers, €o
fight for betiter, haalthier, lass hazardous conditions -on the job.
Ingtead of lesg jobe with more gpeed-~up, it will push for morse jobs,
with less fear of lesing one's job and therefore less pressure of
feeling we have to work like hell to someone elze will taske our place
(always threatened by the bess), all contributing to less sccidents
on the job.

30 for 4C means bettar publlic gervices - in the hoapitals, in
government offices (like welfare, unempleymsnt, soclal peEcerityl, in
schools - everywhbere that a person's job involves giving services.
Shorter hourg means you'll be leas tired and irritable, less likely
to make migtekes, less likely to take your hostility toward ths boss
eur on the worker you have o gerve,
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This is extremely clezr in the hogpktals whare it is a matter
of Life and death for the patientz -« most of whom are workers. A
tired, spad-up, overworked hospital worker can make the kind of wmis-
take that can kill. The boss then blmwes the workers = gsving they
wera carsless. The fact of the matter is that such accidents are
entirely the hospital sdmipistrastion’s fault. »As we gucceed in for-
cing the hospital bossas to give in to 30 for 40 WE WILL AT THE SAME
TIME BE SAVING THE LIVES OF UNTOLD NUMBERS OF PATIENTS.

30 for 40 will mesn pressure against unemplovment and for more
jobs. In roupd-~the-clock industries it could meaun four S-~hour shifts
ingtead of 2 B~hour sghifte, mxking 2 33% increase in thw work force
there alwost a neceagity. Overall it will force the bosses to hire
more workers if they want the smams swount of production as before.

30 for 40 will give ue a lot more leaigure time to gpend with
eur families, train for better-paying lobs, or however alaze we want
to gpend that extras ten hours 2 week. And it will also mesn that
some of that tiwe ¢an be used in strengthening the wvery movemant
that would be fighting to win 30 for 40 - the upiona, the committees,
the action groups like WAM -~ s0 that the very act of fighting for
and winaing 30 fer 40 leads to the potential to £ight for even
more and hetter things to make our lives wore enjovable.

30 for 40 will iink us with workers in other countriss - which
is no smzll matter -~ becauge 30 for 40 and the fight for shortex
hours is an INTERNATICHAL demand, It cuts acress all natienal
boundaries. Historically it has alwave had this character. *n
fact, May Day wag born ag an international workers' holiday arocund
the struggle for the 8-hour day back in 1886 - which is why we
2arch on May Day.

Intsrnational unity around such a demsnd is of great luportance
to all workere. Just witneses the no-gtrike sellout just slygned by
the gtaal bogseg and the Abal gang in the sgteziwvoxrkers union, It
was put over obn the baels that “forsign”workers are “stealing™ U.8.
Jjeba. The bosses tel)l we, "You've got to work faster, otherwise
*they' will taks your jobs.” The steel bosses got off scot free,
whether in the U.8., Japan, West Germany, or anywhers else. The
international unity crezted by hundreds of millionz of workersa the
world ovar fighting for shorter hours - and ALL WORKERS not enly
paed this demand, but millions are alresdy fighting for it am we
have read in the WAM newgletter - will help astop the busses from
using cur brothaers and sisters in other countrise againat ue by
making them ocut #s our “enemies.®

30 for 49 ig a two-aided idea. On the® one hand it iz 2 de-
mand for gomething we nesd, for all the resmsons already epalled out.
On the other it is a strategy for linking up zll the battles for
all ths things we need.

Finally, and becauvse of all the above reasonz, the fight for
30 for 40 will PUr THE WCORKERS ON THE CFFENSIVE. Instesd of just
reacting defengively to every attack by the bogseg on our jobs,
our living gtandardsg, our unliong, 30 for 40 says that the workers
want to not just hang on to what we have, trying to keep ocur heads
above water, like on & tresdwmil], but that we want something mere
than what wo have now, and we wean to fight lLike hell to win it.

30 for 40 is an COFFENSIVE demand, in more ways than cne, It
is particulsrly "offensive” to the boasges becauge thay never want
to give up what they've stolen £rom us. And it puts us werkers on
the cffensive in demanding gsomething we don't have now. 7The mova-
ments for shorter hours in paat decades has alwave created mass
movemants of workers for all other demands—--for organizing the un-
organized, for higher wagss, for more jobs, f£for job securityw-he-
cause it galvanizeg the whole working class behind 3 single, clear
demand for something that all need and all benefit from.

Thia ie why the bogsges will txy harvder to bresk up & movement
for sghortar hours, harder than alwost on asy other lssue, because
. < E i e
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they know what such z movement means on all other issuss.

8c 30 for 4C is what we need and 30 for 40 is what it will be'

th.mas::esie:§ic423ve asked the question: why should WaM and its central
, concentrate in the trade union movement with an org-
anized force of approximately 20 million workers as againet the unorgani
zed workers, whe number around 60 million. plus those who areunemplz;cd:
The answer to this lies in the fact that the organized workers ob-
jectively conatitute the wmost advanced seguwent of ALL the workers; t;“£
historically all major reforms have coms about ba&;ZQ; of the trade )
urions despite, at times, an entrenched labor bureaucracy who dosg svery-
thing in their power to impede any meaningful struggle, “ !
One only hag to look back upon the mammoth fighte for the eight-
:::: ::y and the social gecurity movement (in addition to many others,
o howé::q:&ﬁ::éozzf child=labor laws and for public educgtion! to
The unorganized workers will be brought inte the trade unions, as
well ag organizing themseélves into the unionsg, once thay ses that ;t
iz in their interests tc do so. The fight for 30 for 40 will brin
this home to them with stunning clarity. )
Only the workers can razisse the standard of living of ALL the paople.

The trade unicns spearhead thi
2 drive snd 30 for 40 4
for the unions. ® the coming sloges

.....

What have yg_accomplished? 30 for 40 is the Number Cne demand

of the following unions: UAW Local 420, AFSCME State of Minnescta
District Councill, IAM Lodge 2119, Washington State AFL-CIO, Brother-
hood of Railway Carmen, Lodge 1330, IBEW Local 817. In some of
these - and in a number of other unions - 30 for 40 committees exist,
and furthermore, in a number of unlons, the bargaining positlon
includes some form of the shorter work week.

Two observations can be made about these events. One, in most
cases where 3C Tor 40 has been made a. number one demand,
it 1s as a result of the efforts of WAM members who started the
ball rolling. Two, these are st111 pretty much paper resolutions.
The union leaderships are nov committed toa serious fight for 30 for
40 - only rank and file pressure has forced them to put 30 for 40
into the bargaining position. Bub at this point few if any union
leaders will fight for it. While some local officials are sincere
in their desire to make 30 for 40 s key demand - only our wWork in

mobilizing the power of the overwhelming majority of the unlon mem-

bers can move thé unions into & battle for 30 for HO,
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At the same time that we'wve been fighting to make 30 for 40
a key contract demand in the unions, WAM members andé friends
have taken up the task of f&ghting to make 20 for 40 2 law. 1In
the San Franclsco Bay area, in New York, Boston and Detroit, election
campaigns have been launched. 30 for 40 referendums are belng put
on the ballot. We are using these campaigns To pupularize 30
for 40, to gather people together who we might boot reach directly
at our workplaces and in our unlons.

The combined fight to make 30 for 40 a contract demand, to set
up official union 30 for 40 committees and to lgunch 3C fer 40

preferendum drives, has been ocur work for the past year. Already

<r

thousands of workers have been involved directly in these campaigns.
Already millions have been wmade aware of 30 for B0, Everywhere we
have carried our message we have been me€ by enthuslasm Irom the
workers - and naturally, by antagonism from the bosses, government
officials and the top dogs of the labor movement, ind this shouldén'y
surprise .. usS.

After all, the worker who can barely support his famlily - even
by working huge amcunts of overtime - or the werker who faces
uniemployment - or the worker who is now unenmployed and forced to
1ive on unemployment or welfare; how could these workers be against
30 for 409% On the other hand, Nixon who makes$200,000 1in salary,
plus all he can steal, or the directors of the giant corporations
who rake in a million dollars a year - tax free - or the George
Heang's who broke the wage freeze by glving themselves big
pay boosts - paid for with our unlon dues: naturally they will
be against 30 for 40.

30 for 40 is becoming a mass idea. That 1s our main

e ————— ot

accomplishment in the last year - and we have every reason to be
proud of ourselves. But it is not even our only accomplishment.
Many of us were completely inexperilenced a year ago. We wanted
30 for 40 - but we didn't even know how to put out a leaflet.

We wanted 30 for 40, but we were afraid to get up at a meeting to
talk about 1t. We wanted 30 for 40, but we didn't know how to
chair a meeting. We wanted 30 for 40, but even setting up a bank

account, or renting an office, or buying su niies was a new exper-
&

1ence for many of us., Street corner rallies, addressing large unior
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meetings, putting out & WAM nawspaper, raiaing woney, ets.—these

things were beyond our wiidest dreams. VYet hundredgs of us - who had

never cone any of these sg-called n1ttle” things have done them - and

ot

done them well. And we will do them betler - and more imporbantly
we wiil train our brothers and sisters In now Lo 4o them. A small
thing you say - bul workers are always taught That they caln do none
of these things. We are always told we need & probector to look out
for ugs - tell us what to do, organize our lives for us - and take
99% of the value of what we produce. We are proving to ourselves

¢

and everyvwne else that we can do everything we shoocsge tTo 4ol

But even this is not all that we have accomplished., A&lthough
WAM is basicadly a 30 for 40 organization concentrating in the unlons,

wemhm our members {and as a result of our inftlative) our friends
have organized battles for a number of other important demands.

OQur 30 for 4O, WAM core, hes helped lead battles against unsafle

)\

working conditions, against racial and sex iscprimination by the
7 [

i
]

<

darlt

[

bosses, for workers 8ol in strikes, for better Job concltlons,

W
£

for more democratic unions - In fact WAM members in the last year
have been invelved in fighting the bosses and thelr agents on every
{ssue that affects workers. And during those flghts we have worked
to win our brothers and sisters to the long-term cutlook of rebullding
the labor movement around the 30 for 40 demand. Walle our maln
work 1s in the unions, we have involved many unemployved workers,
raxm many unorganlzed workers, many people who have been forced
onto welfare. WAMejps are invelved in unlon organizing drives, we
are involved in the fights againstelx welfare cutbakes, we are involved
in the Naticnal boyecott of iceberg lettuce in support of the
Farm Workers,

For a small organization - only a little more than one year
old, we would have to say, welve made a pretiy sood start. But we
are not here just to congratulate ourselves - pat ourselves on the
5ack, go home and go to sleep, metterings & 1ot of nonsense ZE3X about
haveingz done a good Job. We must examine our efforts critically.
We must decide what to do in the coming pericd of time.

Some errors and weaknesses: Altough the response of workers

to 30 for 40 has been good -~ our reactlion often has been to be

pleased and let it go at that. We don't follow situations up
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seriously. This has occured in every single WAM chapter. VWe get of £
to a flying start--maybe run 4mhe =z problem or two-=-and then

drop it - and go on Lo somethnlng else, For example, we started an
AREMEDR  international 30 for 40 petition drive to the union leader-
ship., Every time we went out, we got huge numbers of signatures.
But we falled to make real campaigns around the petiticn., Sometines
we even lost the petitions. At best some of the chapters added the
names to their mailing lists - but we all know that are capable of
piling up hundreds of thousands, millions of signatures on these
petitions -~ and having done that we can take those petltions and

use them to pr9ve that 30 for 40 is nos simply some crackpot ldes -
but 18 a living breathing force among the workers. If nothing uelse

we could pile these petitions up under the ass of some bought of

4

union leaders and set a match to them. TIF

=

e did that tc Georgs
Meany, yolu's see him move faster thab that fat robber has ever
moved in his 1ife.

Our nesitancy on the petition drive is just an example of
our holding back everywhere. Frankly, the limits of this 30 for
40 movement are only the cnes we limit curselves to - the bolder
and more agzressive we are -~ the more progress we maxke, I we really
believe that 30 for 30 & 1s a 1ife-and death guestion, then we have
to act on that bellef. We belleve that the WAM members can and
will - and that is why we're going to win.

Even more serious perhaps has heen our generally slcppy attitude
on the question of bullding the WAY organization. Some chapters
meet very lrregularly - some go long periods of times without chapter
meetings., Flnances are z hodge podge. Although the chapters made
pledges to the international office, few pledges have really mater-
lailzed ~ and no chapber has been consistent, although some have been
better than others. Although the Internationil treazsurer has written
to the chaptdrs and made everyone crazy by bringing the need for
money beforpecpla at Steering Commlttee meedings, everyone has promlsed -
but the performance has been poor. In New York, those responsible
for getting out the international newsletter let & months go by
without getiing ocut a single issue,

If wa want an organization - we have %to organize it. This may
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sound like a greety sisple-minded notion--but pomsheée or other minor

questions of organization sesm to geot forgotten~-and if they are for-
gotten long enough, the entire WAMN boge dewn and the 20 for 40 move-

ment bogs down with it.

There Ly snother sspect o building the WAM organization on
which we have been weszk. Many of us have gotten it into our heads
that once we have = 30 for 40 committee in the union we don't need
WAM anymore. Others have fallen into the trap of balieving that once
a 30 for 40 referendum gets going, we don't need WiM. In other words,
we only need WAM to get things started-=-and then let's not bother
with 1t. The fact of the matder is that with each successful effort,
we need WAM more than ever. Az more and wore unions set up 30 for 40
crompittees~-as more and mere referendum campaigns develop, increasing=-
ly enemies of the workers will trv to tzke over the 30 for 40 move-
ment. Thege enemies will try to get the workers te have f£aith in
them~~they will say to us *Don't gtrike...don't be militant...don't,
don't, don't: We will get 30 £uy 40 for you.® Even with @ strong
WAM organization, many will fall into the trap. RBut without WAM=—0r
gome similar kind of organization-~it Lg& guarantesd that the sallout
union leaders and tha politiciang will take over our movement and
lead ilt~=just the way these fakers took over the civil vighirp move=
wment, the peace movement, and every other mass movement that the
workes have been invoived in.

WAM can halp revent that development. But we should £rce
facts: the 30 for 40 movement, as it grows larger, may vary welli find
itself led by these ensmies. Then our tasgk will be teo fight for laad-
erzhip of that wmuvement; %o fight to see honegt, sincere, militant
workexrs in the lead. The WAM organizatien, 3if it is to build serioug~-
ly, must make it much easier to cenduct that fight--and make it more
likely to be succeszful.

We will be hearing chapter reports tht will apell many of these
things out in greater detall. We will go inte workshops where, with
our brothers and F&Sters in similar work situations, we will be able
to make concrete, gpecific plang for the coming year.

Let ue urge vou to focus on three wain guestions, sz the main
basis for organizing:

i. BUILD THE WAM CHAPTERS AND BUTLD THR INTELNATIOHAL
VAN ORGANIZATION:

2. FIGHT FOR 30 FOR 40 COMMITTRER IN OUR DRIONS T0 MAKE
30 FOR 40 ¥I7TH 3 BIG PAY BOCST THE NUMBER ONE CON~
TRACT DEMAND,

3. DEVELOP REFEREMDUM CAMPAIGES WHEREVIER POSSIBLE AS B
WAY OF PUBLICIZING AND ORGRNIZING MASS SUPPORT POR
30 FOR 40-=ROTH INSIDE AKD OUTSIDE THE UHICHS .

80 long as there is onr worker who sechs employment apd cannot find i, the hours of fador ore o long...."
The Workers Asticn Mavement is erganized

around 2 3 point program:
1. 36 HOURS WORK FOR 40 HOUES PAY!
2. SUPFORT FOR WORKERS STRIKES

BY ALL OTHER WORKING PEOPLE! ———
3. DEMOCRATIC UNIONS — THROUGH m mv
BUILDING RANK AND FILE COMMITTEES S I ES

FOR POWER IN THE UNIONS!
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